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Rediscovering the Value of Relationship

Enabling economic growth and contributing in societal progress are the core values that drive us. We
believe in impacting lives positively and place our customers at the heart of all our activities. Understanding
the rapidly changing needs of our customers is at the top of our business agenda. Over the years the bond
that we have with our customers has grown and deepened. And during this most challenging times of
Coronavirus pandemic, this bonding has been the source of our strength to deliver performance.

When Coronavirus pandemic put everything on hold, brought everything to a grinding halt, when lockdown
made life virtually immobile, we recalibrated our mindset looking for new ways of providing services to
customers maintaining distance rules and contact restrictions.

Our immediate response to the crisis was maintaining safety of our people and ensuring safe banking
for our customers. During this challenging times we are constantly in touch with our customers through
social media channels, providing innovative solutions through our banking App (enriched with augmented
reality), banking through chatbot, QR Payment solution to make contactless payments, e-KYC based
bank account, EBL Self Service Hub to open FD and DPS from Home, mVISA QR payment, VISA Inward
Remittance, balance certificate automation, digital payment, collection gateway through * EBL Connect’
and export factoring solution as part of our efforts to offer customer support in every possible way.

We have also engaged with industry peers and worked closely with related regulators including
Bangladesh Bank in shaping policy reforms or responses appropriate with market realities during this
pandemic period. EBL is one of the first few banks in channeling government stimulus fund to customers
to help minimize damage, restart, and bounce back.

Qur synchronized teamwork, good corporate governance, creditworthiness of customers, digital innovation,
most up-to-date IT solutions, fast and efficient banking service to clients, innovative products and services
and great reach with global network provided us the lifeline to serve our customers better during the crisis.

What is most heartwarming is this crisis reveals our tremendous willingness and ability to help customers
and the willingness of our customers to understand us. We are committed to carry on with the value of
engagement and understanding beyond pandemic life and continue to impact lives positively.
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Letter of Transmittal

All Shareholders of Eastern Bank Limited
Bangladesh Bank

Bangladesh Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited

Chittagong Stock Exchange Limited

Dear Sir,

Annual report of Eastern Bank Limited for the year ended 31 December 2020.

We are pleased to present before you the Bank's (EBL) Annual Report 2020 along with the audited Financial Statements (Consolidated and
Separate) for the year ended 31 December 2020 and as on that date.

Financial Statements of ‘The Bank' comprise those of EBL - Domestic Banking Operation and Offshore Banking Operation (presented
separately) whereas consolidated Financial Statements comprise Financial Statements of ‘The Bank' and those of its subsidiaries [EBL
Securities Ltd., EBL Investments Ltd., EBL Finance (HK) Ltd. and EBL Asset Management Ltd.] presented separately. Analyses in this report,
unless explicitly mentioned otherwise, are based on the financials of ‘The Bank' not the consolidated financials.

Yours Sincerely,

2

rs

Md. Abdullah Al Mamun, FCS
Company Secretary

I Eastern Bank Limited Go to Contents




Core Financials

Total assets BDT 336,936 m BDT 335,163 m

Total loans & advances BDT 228'944 m BDT 232’051 m

Total investments BDT 63'949 m BDT 39'797 m

|é Total deposits BDT 242,358 m  BDT 240,164 m

Total borrowings BDT 44,286 m BDT 50,821 m

Total shareholders’ equity BT 28 976 m BDT 25,567 m

« 6 | Eastern Bank Limited Go to Contents

Common equity tier-1 capital BDT 23'467 m BDT 20’719 m

Total regulatory capital BDT 33,144 m BDT 30,569 m

Operating income BDT 14,134 m BDT 14,597 m

@ Profit before provisions BDT 7'692 m BDT 8,2 10m

Profit before tax BDT 6,691 m BDT 6,256 m

Profit after tax BDT 4,103 m BDT 4,008 m

Go to Contents Annual Report 2020 | 7 »



Awards and Recognitions

EBL is a trend setter in the fast growing financial sector of
Bangladesh. Our success comes from our continuous efforts
to innovate products and services, our passion to perform and
commitment to offer service excellence. We believe in creating
value for our customers and in the process creating value for
the society.

EBL has been known for its consistent and sustainable growth
over the years. We believe in working with the customers at a time
and place where it is most convenient to them. We work to deliver
performance with a purpose and in the journey of our delivery of
performance our efforts were lauded and recognized at home and
abroad. We are the most awarded financial institution in the country
and the following awards speak volumes about our dedication and
commitment for responsible and ethical banking.

The Banker Award: EBL has been awarded the prestigious Bank
of the Year 2020 for Bangladesh by The Banker. The award is the
testimony to the strong management, sound business model,
banking innovations and prudent risk approach of EBL.

Euromoney-Asiamoney Trade Finance Survey: EBL has been
ranked number 1 in Bangladesh both in the category of Market
Leaders and Best services among Asian Banks.

ADB Award: EBL has been recognized as Leading SME Trade Bank
in 2020 for its outstanding contribution in supporting small- and
medium-sized enterprises in Bangladesh by Asian Development
Bank (ADB).

Awards from Visa: For its performance in the product innovation
and cards business, EBL won the awards in three categories -
Excellence in Product Innovation, Excellence in E-commerce
Acquiring Business and Excellence in Cross-Border Business for
the year 2019-2020 from VISA.

ICSB National Award for Corporate Governance Excellence: Our
system of corporate governance provides the basis for responsible
stewardship, simplicity and efficiency of processes and compliance
with relevant regulations with a focus on sustainable value
creation. Our continuous efforts to adopt and adapt to international
best practices in corporate governance has been recognized by
the Institute of Chartered Secretaries of Bangladesh (ICSB). Since
inception of the award in 2013, EBL is the most awarded financial
institution in the general banking category.

ICMAB Best Corporate Award: As a recognition to consistent
business and financial performance, EBL has won Silver Award in
the ICMAB Best Corporate Award 2019 under Private Commercial
Bank Category. EBL has won this award for four consecutive years
from 2016.

Best Employer Brand Award: EBL received the Bangladesh Best
Employer Brand Award 2019 at the 14th Employer Branding
Awards ceremony. The award was given by the globally renowned
Employer Branding Institute.

< 3 | Eastern Bank Limited

International Finance Award: EBL was awarded the Most
Innovative Retail Bank - Bangladesh 2019 from International
Finance magazine.

Asiamoney Award: EBL was awarded the Asiamoney Best
Corporate and Investment Bank in Bangladesh for four consecutive
years from 2017-2020.

IS0 Certification: In 2020, the ISO 27001:2013 certificate has been
conferred to EBL by Bureau Veritas (Bangladesh) Private Limited
for its compliance with Information Security Management System
(ISMS), which is an international risk management framework.

Our relentless effort to upgrade and update on every account of
standardization is reflected in our ISO 9001: 2015 certification of
operations and human resources division of the Bank.

PCI DSS Certificate: PCI DSS certificate was awarded to EBL in
2016 and reaffirmed consecutively in 2017 & 2018 by NCC Group of
UK, global leader in cyber security.

In 2019, EBL was assessed by Network Intelligence (I) Pvt. Ltd. and
they have found the Bank compliant with PCI DSS on card security.
All these are a testimony to our emphasis on card security.

A Leader in Retail Banking: In retail banking EBL has emerged
as an undisputed leader. Eastern Bank Limited has won the
prestigious Best Retail Bank in Bangladesh award by Singapore-
based The Asian Banker for six consecutive years from 2013-18.

The London-based International Finance magazine in 2018
awarded EBL for the Best Credit Card Offering in Bangladesh.

Euromoney Award: In 2016, the Jury of Euromoney Awards
for Excellence conferred the Best Bank in Bangladesh for its
professionalism, prudence and growth. In 2017 and 2018, EBL was
adjudged the Best Bank in Bangladesh making the tally to three
consecutive years.

Best Transaction Bank in Bangladesh: EBL was awarded the
prestigious Asian Banker Business Achievement Awards 2018
held in Beijing. EBL is the only bank from Bangladesh to win Best
Transaction Bank in Bangladesh Awards in two categories of Best
Cash Management and Best Trade Finance.

IFC Award: In 2017 IFC of World Bank group recognized EBL as the
Best Issuing Bank Partner and Best Trade Operations Issuing Bank
Partner in South Asia.

FinanceAsia Award: EBL received Best Investment Bank in
Bangladesh award in 2019 by FinanceAsia. The FinanceAsia
magazine also awarded EBL the Best Bank in Bangladesh accolade
in 2017.

Superbrands Award: EBL has been recognized as a 'Superbrand’ of
the country for the year 2018-2020 by the Superbrands Bangladesh.

Go to Contents
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Vision

To become the most valuable brand in the financial services
in Bangladesh creating long-lasting value for our stakeholders
and above all for the community we operate in by transforming

the way we do business and by delivering sustainable growth.

We will
deliver service
excellence to all
our customers,
both internal
and external.

Go to Contents
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Mission
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We will ensure
to maximize
shareholders’
value.

We will constantly
challenge our
systems, procedures
and training to
maintain a cohesive
and professional
team in order to
achieve service
excellence.

12

We will create
an enabling
environment
and embrace
a team based

culture where

people will
excel.

Annual Report 2020 | 11

>

Organizational Overview




g @]. e e Nl
B, EA B
@ @ @
Service excellence Openness Trust

+ We passionately drive
customer delight.

« We use customer satisfaction

to accelerate growth.

+ We believe in change to
bring in timely solution.

o

» We share business plan.

+ We encourage two-way
communications.

+ We recognize
achievements, celebrate

results.
%

» We care for each other.
« We share knowledge.

+ We empower our people.

ok

@
Commitment
» We know our roadmap.

« We believe in continuous
improvement.

« We do our task before
we are told.

« 12 I Eastern Bank Limited

Integrity
+ We say what we believe in.

» We respect every
relationship.

+ We are against abuse of
information power.

Responsible corporate
citizen
« We are tax-abiding

citizen.

« We promote protection
of the environment for
our progeny.

« We conform to all laws,
rules, norms, sentiments
and values of the land.

Go to Contents
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Ensuring health and Focusing on
safety of all our staffs
and customers during connect and provide

the unprecedented seamless services to

health crisis induced our customers.

Renewed focus on
digitization to better efficient asset-liability technology to enhance
management to
improve profitability
and comply with all

Adopting new

reach, improve
efficiencies, fight
financial crimes and

by COVID-19. the regulatory ratios. enhance service
excellence.
[
107 A \/ r3ii
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Focusing on reduction  Upholding the culture

diversify revenue governance practices
sources and improve  that effectively mitigate
profitability. risks and ensure
sustainable banking.

i )

Hiring and retaining

of concentration risk, of compliance and good of quality people with

a focus on reducing
gender disparity.

Intensifying cost
rationalization in
line with the spirit of
efficient operations.

0,;®
.

Offering innovative and useful Utilizing market intelligence
cash management solutions and data analytics for offering
to improve deposit mix of the unique value propositions to

bank. cross section of customers.

Go to Contents

Formulating an effective
disaster management
system to combat unforeseen
emergency situations.
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Corporate Directory

Name of the company
Eastern Bank Limited
Legal form

A public limited company incorporated in Bangladesh on 08 August 1992 to carry out all kinds of banking businesses in and outside
Bangladesh. Having taken over the businesses, assets, liabilities and losses of erstwhile Bank of Credit & Commerce International (Overseas)
Limited as per BCCI Reconstruction Scheme 1992 of Bangladesh Bank, the Bank commenced its operations on 16 August 1992.

Composition of the Group EBL

Eastern Bank Limited (Group)

Bank Subsidiaries (fully owned)
EBL Securities Limited
(Stock dealing & brokerage)

Domestic Banking Operation (DBO)

EBL Investments Limited
(Merchant banking operations)
EBL Asset Management Limited

Off-Shore Banking Operation (0BO), Bangladesh

Yangon Representative Office, Myanmar

(Asset management i.e. managing mutual funds)

Guangzhou Representative Office, China

EBL Finance (HK) Limited
(First foreign subsidiary doing trade finance and off-shore banking

Board of Directors

Chairman
Md. Showkat Ali Chowdhury

Directors (Other than Chairman)

Sl Name Position

1. M. Ghaziul Haque Director

2. Mir Nasir Hossain Director

3. Salina Ali Director

4. Anis Ahmed Director

5. Mufakkharul Islam Khasru Director

6. Gazi Md. Shakhawat Hossain Director

7. K.J.S Banu Director

8. Zara Namreen Director

9. Ashiqg Imran Independent Director
10. Ali Reza Iftekhar Managing Director & CEO

Organizational Overview

business in Hong Kong)

Network

Branches 85

ATMs 220

Agent banking outlets 29
Sub-branches 5

Dropbox 67

Priority centers 16

Foreign correspondents 512

Corporate relationship units 8 in Dhaka, 2 in Chattogram
Mobile app EBL SKYBANKING

Our core business

Corporate

A wide array of products and customized solutions is offered to corporate clients through relationship units spread out in Dhaka and
Chattogram. Our offerings include but not limited to term lending, project financing, working capital financing, trade financing, cash
management solutions, payroll banking, syndication, advisory services etc.

Retail & SME

It offers a wide range of deposit, loan and card products to suit dynamic and lifestyle needs of customers. It simplifies daily banking needs
and satisfies lifestyle needs and aspirations of consumers by providing suitable products and services. We have also a particular focus on
small businesses that aspire to grow and use our connections.

Treasury

Treasury is primarily responsible for asset-liability management and balancing and managing the daily cash flow and liquidity of the Bank.
They also deal with investments in securities, foreign exchange, derivative instruments of the Bank.

Credit rating

Moody's: EBL is the first company in the country rated by Moody's, a renowned global rating agency. The Bank has been assigned Bl rating
in December 2020.

CRISL: The Bank has been awarded ‘AA+ in the long-term and 'ST-1' in the short-term by Credit Rating Information and Services Limited (CRISL).

< 14 I Eastern Bank Limited Go to Contents

N.B: Dr. Toufic Ahmad Choudhury was appointed as Independent Director by the Board of Directors on 09 November 2020 subject to approval

of Bangladesh Bank and Shareholders in the next Annual General Meeting (AGM).

Company Secretary
Md. Abdullah Al Mamun, FCS

Committees of the Board of Directors

Executive committee

SL. Name Status with the Bank Status with the Committee
1. Mir Nasir Hossain Director Chairman
2. Salina Ali Director Member
3. Anis Ahmed Director Member
4, Ali Reza Iftekhar Managing Director & CEO Member
Secretary: Md. Abdullah Al Mamun, FCS
Audit committee
Sl Name Status with the Bank Status with the Committee
1. Ashiqg Imran Independent Director Member
2. Mufakkharul Islam Khasru Director Member
3. Gazi Md. Shakhawat Hossain Director Member
Secretary: Md. Abdullah Al Mamun, FCS
Risk management committee
Sl Name Status with the Bank Status with the Committee
1 Mir Nasir Hossain Director Chairman
2 Mufakkharul Islam Khasru Director Member
3 Gazi Md. Shakhawat Hossain Director Member
4 Zara Namreen Director Member
Secretary: Md. Abdullah Al Mamun, FCS

Go to Contents
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Manpower

Employees 2020 2019
Permanent 1,896 1,892
Trainee 1,148 1,237
Total 3,044 3,129

Ownership composition

As on 31 December 2020, shareholding position of EBL by the directors, general public and financial institutions is presented below:

Shareholders’ group No. of shares % of Share holding
Directors 245,030,885 30.18%
General public 479,452,756 59.06%
Financial institutions 87,315,906 10.76%

Total 811,799,547 100.00%

Stock exchange listing

Ordinary share of the Bank is listed with both Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited. Shares of EBL are

categorized as ‘A’ in both the Stock Exchanges.

Listing year

Dhaka Stock Exchange Limited

20 March 1993

Chittagong Stock Exchange Limited

28 September 2004

Capital (31 December 2020)

Authorized Capital

BDT 12,000,000,000 (face value per share: BDT 10)

Paid-up Capital

BDT 8,117,995,470 (face value per share: BDT 10)

Accounting year

1 January to 31 December

Auditor Corporate governance auditor
A. Qasem & Co., Chartered Accountants K.M.Hasan & Co., Chartered Accountants
(A member firm of ECOVIS International) (An independent member firm of McMillan

Woods International)

Tax consultant

ACNABIN
Chartered Accountants
(A network member of bakertilly)

< 16 I Eastern Bank Limited

Legal advisor Registered office & Head office
Sadat Sarwat & Associates Eastern Bank Limited

100 Gulshan Avenue

Dhaka-1212, Bangladesh

Phone: + 88 09666777325

Swift: EBLDBDDH

e-mail: info@ebl-bd.com

Web: www.ebl.com.bd
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At EBL we place employee wellbeing at the heart of everything we do. During this difficult and exasperating times of
COVID-19 pandemic, we have our utmost attention to the safety of our people, monitoring their mental health and wellbeing
on a daily basis since the outbreak of pandemic early 2020. EBL is not only a well-knit family, it is also a home of happiness.
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Profile of Board of Directors

Md. Showkat Ali Chowdhury

Chairman

A renowned business leader and philanthropist of the country, Md. Showkat Ali
Chowdhury is successfully running a business conglomerate with diverse interests in
ship breaking and recycling, tea plantation and production, RMG industries, real estate,
agency business and engineering services, inland container depot (ICD), commercial
banking, insurance and securities.

He joined the Board of Eastern Bank Limited (EBL) in 1993.

He completed his graduation from the University of Chittagong and is associated with
many local and international organizations including life member of SAARC Chamber
of Commerce & Industry (SAARC CCI), member of Bhatiary Golf & Country Club Limited,
Chittagong Press Club, Chittagong Maa O Shisu General Hospital, Chittagong Club
Limited, Chittagong Seniors’ Club Limited and Bangladesh Ship Breakers & Recyclers
Association (BSBRA). He is the first vice president of Chattogram Metropolitan Chamber
of Commerce & Industry (CMCCI).

He is involved in many social activities and has been widely acclaimed for his
philanthropic works.

<
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M. Ghaziul Haque
Director

A respected business leader, M. Ghaziul Haque joined EBL Board in 1993 and is still
serving the Board with an interval of about five years between 2006 and 2011.

He graduated from Chittagong Government College under University of Dhaka in 1955
and began his career with the reputed British company Bird & Co. Ltd. and rose to the
position of the Managing Director in 1976 when the company was changed to Birds
Bangladesh Ltd.

In 1980, he left the company to venture into business and partnered with Aquamarine
Limited, a Chattogram based Shipping Company. Later, he formed a joint venture
company Maersk Bangladesh Limited of Maersk Lines, Copenhagen, Denmark. He
served as the Chairman of the company until 1997 with commendable success.

Currently, Chairman of MGH Group, he has diverse experience in shipping and
forwarding, import, export, marketing, banking, international business relations,
collaborations and joint ventures.

Go to Contents

Mir Nasir Hossain
Director

A leading entrepreneur of the country, Mir Nasir Hossain has a diverse range of business
interests including construction, real estate, telecom, ICT, ceramic tiles manufacturing,
banking and insurance. He excelled as a student and passed his post-graduation in
Accounting from the University of Dhaka with flying colors. He joined EBL Board in 1993. He
is also the Chairman of EBL Finance (HK) Ltd, a fully owned Subsidiary of EBL.

Mir Telecom Ltd., a business concern under his dynamic leadership, won the National
Export Gold Trophy thrice in 2012-13, 2013-14 & 2016-2017 in Service Sector. He received
the export trophy from the Hon'ble Prime Minister of the People's Republic of Bangladesh.
For his significant contributions to industrial growth of the country, he was declared as CIP
(Commercially Important Person) by the Ministry of Industries for the years 2012, 2013,
2017 and CIP Export 2014, 2015 from the Ministry of Commerce.

He led the Federation of Bangladesh Chambers of Commerce and Industry (FBCCI), the apex
trade body of the country, as its President from 2005 to 2007, and served the organization
prudently with commitment and dedication. He held many important positions in various
regional business and trade bodies including Senior Vice President of SAARC Chamber
of Commerce and Industry (SCCI) and Vice President of Confederation of Asia Pacific
Chambers of Commerce and Industry (CACCI). Currently, he is the President of Faridpur
Diabetic Association and Chairman of the Governing Body of Faridpur Diabetic Association
Medical College.

He is also the Chairman of both the Executive Committee (EC) and Risk Management
Committee (RMC) of the Board of Directors of EBL.

He is actively engaged in various social works, most notably involved with Bangladesh Red
Crescent Society as life member and supports a number of hospitals and orphanages.

Go to Contents

Salina Ali
Director

A renowned business personality, Salina Ali is the Chairperson of Unique Group, a leading
business conglomerate in Bangladesh having business interest in real estate, ceramic
industry, hospitality & tourism, manpower export, banking services and human resources
development. She is also the Chairperson of Unique Hotel and Resorts Limited and
involved with The Westin Dhaka from the beginning of its commercial operation and also
the Director of Unique Meghnaghat Power Limited.

She is a member of the Executive Committee (EC) of the Board of Directors of Eastern
Bank Limited.

She did her Honours and Masters in Sociology from the University of Dhaka.

She is involved in many social and philanthropic works and committed to make positive
changes in the society.

Annual Report 2020 | 21 »

Organizational Overview



Anis Ahmed
Director

Anis Ahmed, founder and Group CEO of MGH Group, a Singapore-headquartered
conglomerate with business interests in supply chain services for global fast fashion
and automotive brands, low-cost airlines GSAs, computer reservation systems, FM
radio stations, ride-sharing service, online marketplace for room accommodation,
tea and rubber plantations, premium real estate developments, food & beverage and
retail & commercial banking. MGH has business operations in two continents and in
18 countries including China, Vietnam, Saudi Arabia, India, Pakistan, Sri Lanka, Nepal,
Myanmar, Thailand, Cambodia, Hong Kong, Singapore, UAE, Qatar, Egypt, Mauritius,
Nigeria, and Bangladesh.

He is also a member of the Executive Committee (EC) of the Board of Directors of EBL.

He did his Bachelor of Science (Finance) from the University of Utah and an MBA
from Arkansas State University, USA. Anis began his career with A.P. Moller Maersk
as an Intern at its Morristown, New Jersey Headquarters. He later joined his father's
business, an A.P. Moller Maersk joint venture in Bangladesh and left after four years to
establish his own start-up, MGH, named after his father M. Ghaziul Haque, Chairman
of the MGH Group.

Anis is the Co-Founder, Co-Chair and a Trustee member of ‘Suhana & Anis Ahmed
Foundation’ and MGH Foundation, undertaking initiatives to support Bangladesh
Eye-Care Hospital's Free Cataract OT program, School for Autistic Students, BSMMU's
Children's Leukemia Ward, Bidyanondo Foundation's “Ek Takar Ahar” program and
LAUF (Legal Aid for Unfortunate). LAUF provides financial supports to Bangladeshis
stranded in various parts of the world, unable to return home due to lack of legal and
financial abilities.

<
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Mufakkharul Islam Khasru

Director

Born in a respected family of Chattogram, Mufakkharul Islam Khasru did his B.Com from
Chattogram Commerce College and MBA from Institute of Business Administration (IBA),
University of Dhaka.

Currently, he is the Managing Director of Finlay Properties Ltd. an affiliate of JF
(Bangladesh) Ltd. Before taking up the current responsibilities at Finlay Properties in
2010, he was the CEO of SANMAR, a leading business conglomerate with diversified
business interests in property development, custom brokerage, stevedoring, and
commodity trading.

He is a member of both the Audit Committee (AC) and Risk Management Committee (RMC)
of the Board of Directors of EBL. He is also a Director of EBL Securities Limited, a fully
owned Subsidiary of EBL.

He is an avid reader and has a strong impulse to travel and explore the world. A sport
enthusiast, he enjoys socializing. He is an active member of a number of clubs including
Chittagong Club Ltd., Bhatiary Golf & Country Club, Chittagong Boat Club, and a life
member of Bangladesh Diabetic Society.

Go to Contents

Gazi Md. Shakhawat Hossain
Director

A noted business executive, Gazi Md. Shakhawat Hossain wears multiple hats. He is
the Managing Director of Purnima Construction (Pvt.) Limited and a director of Unique
Hotel & Resorts Limited, Bay Hill Hotel & Resorts Limited, General Electric Company
(BD) Limited and Unique Meghnaghat Power Limited.

He is a member of both the Audit Committee (AC) and Risk Management Committee
(RMC) of the Board of Directors of EBL. He is also a Director of EBL Investments Limited,
a fully owned Subsidiary of EBL.

Born in 1969 in Noakhali, he obtained his Master's degree in Accounting from the
University of Dhaka. He is well known for his expertise in the areas of financial reporting
and management, insurance, and hospitality industry.
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K.J.S Banu

Director

A renowned personality in philanthropy circles of the country, Kishwar Jahan Sayeeda
Banu, better known as K.J.S Banu, completed her Master’'s degree from the University
of Dhaka in 1966. Beyond philanthropic works, she is also involved with various social
development projects in Dhaka and Chattogram and has a keen interest in banking and
healthcare. She joined the Social Welfare Committee of Samorita Hospital in the year
2000. Currently, she is the Chairman of the Abul Mansur Shaukat Ali Family Trust.

She has been actively involved with the Inner Wheel Club of Dhaka Midtown for a
number of years. She has also been an active member of Gulshan Ladies Club, Uttara
Ladies Club, Dhaka Ladies Club, Baridhara Diplomatic Club and Gulshan Club.

A connoisseur of art, she is popular among the arts circle for her patronage of talented
and promising young artists.

She is a Director of EBL Investments Limited, a fully owned Subsidiary of EBL.
Previously, she was a member of the Board of Directors of EBL for a three-year term
from 2003 to 2006.

Annual Report 2020 | 23 >

Organizational Overview



Zara Namreen
Director

Born in a respected and distinguished family of Chattogram, Zara Namreen is currently
the Executive Director of JF (Bangladesh) Limited and associated with Namreen
Enterprise Limited, Z.N. Enterprise Limited and M/s. S.N. Corporation. She is a member
of the Risk Management Committee (RMC) of the Board of Directors of EBL.

She did her Bachelor of Science from University of Hull, UK and Master of Science from
Queen Mary University of London.

She is a member of Chittagong Club Limited and also involved with many
charity activities.

<
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Ashiq Imran
Independent Director

A renowned architect, Ashiq Imran is the Honorary Consul of The Russian Federation
in Chattogram and a representative of Belarus Chamber of Commerce and Industry
(BelCCI). He obtained his M. Arch in 1993 from Belarus National Technical University,
Belarus, CIS under a scholarship program from former USSR government. He has
been awarded medal of recognition for his contribution to the development of bilateral
relations between Russia and Bangladesh by setting up a memorial in the Laldighi area
of Chattogram in honour of Yuri Redkin, a Soviet Naval Officer killed in a mine-clearing
operation at the port of Chattogram in 1973.

He is the elected chairman of Institute of Architects Bangladesh (IAB) for a two-year
term 2021-22. Currently, he is the CEO and principal architect of architectural consulting
firm Fialka based in Chattogram.

He is associated with numerous organizations as member/adviser including
member of Chittagong Chamber of Commerce and Industry (CCCI); Board member
of Chattogram Development Authority; Adviser of Suchinta Bangladesh, Chattogram
Division; General Secretary of Soviet Alumni Association (SAAB), Chattogram and
other prestigious organizations.

He is a member of the Audit Committee (AC) of the Board of Directors of EBL. He is also
a Director of EBL Investments Limited and EBL Securities Limited, both are fully owned
Subsidiaries of EBL.
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Ali Reza Iftekhar
Managing Director & CEO

A visionary banker and a dynamic leader, Ali Reza Iftekhar is an ardent promoter
of sustainable growth. As the Managing Director & CEQ of EBL, he has successfully
introduced international best practices and ethical banking and transformed the
organization into the most valuable financial brand in the country. Under his leadership,
the bank has achieved many a laurel including the Best Retail Bank in Bangladesh
awarded by The Asian Banker for six consecutive years 2013 - 2018; Euromoney
Best Bank in Bangladesh for three consecutive years, Asiamoney Best Corporate and
Investment Bank of Bangladesh for four consecutive years, FinanceAsia Best Bank of
Bangladesh in 2017 and 2019, the IFC Global Award for the Best Partner for Working
Capital Systemic Solution; ICSB National Award for Corporate Governance Excellence;
the Best Financial Institution 2010 at the DHL-Daily Star Bangladesh Business Award,
and Bank of the Year 2020 for Bangladesh by The Banker.

He is the current Chairman of Association of Bankers, Bangladesh (ABB) for 2020-21.
ABB is a forum of managing directors of Bangladesh's scheduled banks. This is his
second term as the chairman of ABB. He also served as the chairman of the forum for
2014-2015.

An achiever throughout his banking career spanning over three decades, he was
awarded CEO of the Year 2012 at Asian HR Leadership Award held in Dubai.
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Management Committees

6 7 8 9 10
1 2 3 4 5
Ali Reza Iftekhar Ahmed Shaheen Muhammad Mustafa Mahmoodun Nabi M.Khurshed Alam
Managing Director & CEO DMD & Head of Corporate Haikal Hashmi Chowdhury DMD & Head of Planning &
Banking DMD & Head of ICC & CAMLCO  DMD & Chief Risk Officer Strategy
6 7 8 9 10
Mehdi Zaman Riad Mahmud Chowdhury Mahiuddin Ahmed M.Khorshed Anowar S.M. Akhtaruzzaman
DMD & Head of Treasury, DMD & Head of Corporate ~ DMD & Head of Operations DMD & Head of Retail & Chwodhury
Offshore Banking & FI Business, Dhaka SME Banking SEVP & Head of
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Governance, Risk & Control
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15 16 17 18
11 12 13 14
Iftekhar Uddin Chowdhury Masudul Hoque Sardar Zahidul Haque M Latif Hasan
SEVP & Head of Special SEVP & Chief Financial SEVP & Chief Technology SEVP & Head of CRM
Asset Management Officer Officer
15 16 17 18
Ashraf uz Zaman Monjurul Alam Md. Maskur Reza Md. Abdullah Al Mamun
SEVP & Head of Corporate EVP & Head, Human SVP & Head of Business VP & Company Secretary
Business, Chattogram Resources Information Systems
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MANCOM
SLNO Name Designation Status in Committee
1 Ali Reza Iftekhar Managing Director & CEO Chairman
2 Ahmed Shaheen DMD & Head of Corporate Banking Member
3 Muhammad Mustafa Haikal Hashmi | DMD & Head of ICC & CAMLCO Member
4 Mahmoodun Nabi Chowdhury DMD & Chief Risk Officer Member
5 M.Khurshed Alam DMD & Head of Planning & Strategy Member
6 Mehdi Zaman DMD & Head of Treasury, Offshore Banking & FI Member
7 Riad Mahmud Chowdhury DMD & Head of Corporate Business, Dhaka Member
8 Mahiuddin Ahmed DMD & Head of Operations Member
9 M.Khorshed Anowar DMD & Head of Retail & SME Banking Member
10 S.M. Akhtaruzzaman Chwodhury SEVP & Head of Governance, Risk & Control Member
11 Iftekhar Uddin Chowdhury SEVP & Head of Special Asset Management Member
12 Masudul Hoque Sardar SEVP & Chief Financial Officer Member
13 Zahidul Haque SEVP & Chief Technology Officer Member
14 M Latif Hasan SEVP & Head of CRM Member
15 Ashraf uz Zaman SEVP & Head of Corporate Business, Chattogram Member
16 Monjurul Alam EVP & Head, Human Resources Member
17 Md. Maskur Reza SVP & Head of Business Information Systems Member
18 Md. Abdullah Al Mamun VP & Company Secretary Member

Extended Management Team (EMT)

Executive Risk Management Committee (ERMC)

SLNO Name Designation Status in Committee
1 Mahmoodun Nabi Chowdhury DMD & Chief Risk Officer Chairman
2 Muhammad Mustafa Haikal Hashmi DMD & Head of ICC & CAMLCO Co-Chairman
3 Ahmed Shaheen DMD & Head of Corporate Banking Member
4 M. Khurshed Alam DMD & Head of Planning & Strategy Member
5 Mehdi Zaman DMD & Head of Treasury, Offshore Banking & FI Member
b Mahiuddin Ahmed DMD & Head of Operations Member
7 M. Khorshed Anowar DMD & Head of Retail & SME Banking Member
8 S M Akhtaruzzaman Chowdhury SEVP & Head of Governance, Risk & Control Member
9 Iftekhar Uddin Chowdhury SEVP & Head of Special Asset Management Member
10 Masudul Hoque Sardar SEVP & Chief Financial Officer Member
11 Zahidul Haque SEVP & Chief Technology Officer Member
12 M Latif Hasan SEVP & Head of CRM Member
13 Hemanta Theotonius Gomes EVP & Head of Credit Administration Member
14 Monjurul Alam EVP & Head, Human Resources Member
15 Saiful Islam SVP & Head of RMD Member Secretary
Purchase Committee (PC)
SLNO Name Designation Status in Committee
1 M. Khurshed Alam DMD & Head of Planning & Strategy General Secretary
2 Masudul Hoque Sardar SEVP & Chief Financial Officer Member
3 Zahidul Haque SEVP & Chief Technology Officer Member
4 Kamal Mustaba Ali EVP & Head of Administration Member
5 Md. Maskur Reza SVP & Head of Business Information Systems Member
6 Md. Abdullah Al Mamun VP & Company Secretary Member

Credit Risk Management Committee (CRMC)

SLNO Name Designation Status in Committee

1 Mahmoodun Nabi Chowdhury DMD & Chief Risk Officer Chairman

2 Ahmed Shaheen DMD & Head of Corporate Banking Member

3 Mehdi Zaman DMD & Head of Treasury, Offshore Banking & FI Member

4 M. Khorshed Anowar DMD & Head of Retail & SME Banking Member

5 Iftekhar Uddin Chowdhury SEVP & Head of Special Asset Management Member

6 Masudul Hoque Sardar SEVP & Chief Financial Officer Member

7 M Latif Hasan SEVP & Head of CRM Member Secretary
8 Saiful Islam SVP & Head of RMD Member

Sustainable Finance Committee (SFC)

SLNO Name Designation Status in Committee

1 M. Khurshed Alam DMD & Head of Planning & Strategy Chairperson

2 Ahmed Shaheen DMD & Head of Corporate Banking Member

3 Muhammad Mustafa Haikal Hashmi |DMD & Head of ICC & CAMLCO Member

4 Mehdi Zaman DMD & Head of Treasury, Offshore Banking & FI Member

5 M. Khorshed Anowar DMD & Head of Retail & SME Banking Member

6 Iftekhar Uddin Chowdhury SEVP & Head of Special Asset Management Member

7 Masudul Hoque Sardar SEVP & Chief Financial Officer Member

8 Zahidul Haque SEVP & Chief Technology Officer Member

9 M Latif Hasan SEVP & Head of CRM Member Secretary
10 Ahsan Ullah Chowdhury SEVP & Head of Digital Financial Services Member

11 Hemanta Theotonius Gomes EVP & Head of Credit Administration Member

12 Monjurul Alam EVP & Head, Human Resources Member

13 Ziaul Karim EVP & Head of Communications & External Affairs Member

14 Kamal Mustaba Ali EVP & Head of Administration Member

15 Saiful Islam SVP & Head of RMD Member

SLNO Name Designation Status in Committee

1 M. Khurshed Alam DMD & Head of Planning & Strategy Chairman
2 Md. Abdus Salam, psc SEVP & Head of Cash Management, Corporate Banking Member
3 Md. Obaidul Islam SEVP & Head of Relationship Unit, Corporate Banking Member
4 Mahdiar Rahman SEVP and Head of Relationship Unit, Corporate Banking Member
5 Md. Mokaddas SEVP & Head of Trade Operations Member
[ Syed Zulkar Nayen SEVP & Head of Liability & Wealth Management Member
7 Ahsan Ullah Chowdhury SEVP & Head of Digital Financial Services Member
8 Hemanta Theotonius Gomes EVP & Head of Credit Administration Member
9 Ziaul Karim EVP & Head of Communications & External Affairs Member
10 Kamal Mustaba Ali EVP & Head of Administration Member
11 Md. Rezaul Karim EVP & Head of ICT Operations Member
12 Md. Zahid Hossain EVP & Head of Service Delivery Member
13 Rasheedul Huque EVP & Branch Area Head, Dhaka Member
14 Sajjad Kabir Md. Shariful Alam EVP & Head of Core Banking System Member
15 Mohammed Moinul Islam EVP & Head of Retail Collection Member
16 Tasnim Hussain EVP & Head of Asset, Retail & SME Member
17 Md. Fazlur Rashid SVP & Head of Retail Risk Member
18 Md. Maskur Reza SVP & Head of Business Information Systems Member
19 Farzana Ali SVP & Head of Service & Business Quality and Attrition Management Member
20 Sarmin Atik SVP & Head of Priority and Women Banking Member
21 Bidhan Barua SVP & Senior Manager, CRM Member
22 Riyadh Ferdous VP & Head of Brand Member
23 Shah Muntasin Mujtaba VP & Head of Corporate Sales, Treasury Member
24 Md. Shahjahan Ali VP & Head of Compliance & Deputy CAMLCO Member
25 Md. Muyeed Hasnayen VP & Head of Cards Operations Member
26 Nahid Farzana VP & Head of Cards Business Member
27 Muhammad Shahriar Husain SAVP & Head of Digital Banking Member
28 Rajan Kumer Saha SAVP & Head, Financial Planning, Reporting & Analysis Member & Secretary General
29 M. Shahryar Faiz SAVP & Head of Research Member

Asset Liability Committee (ALCO)

SLNO Name Designation Status in Committee

1 Ali Reza Iftekhar Managing Director & CEO Chairman
2 Ahmed Shaheen DMD & Head of Corporate Banking Member
3 Mehdi Zaman DMD & Head of Treasury, Offshore Banking & FI Member Secretary
4 M. Khorshed Anowar DMD & Head of Retail & SME Banking Member
5 Masudul Hoque Sardar SEVP & Chief Financial Officer Member
6 Saiful Islam SVP & Head of RMD Member
7 Mohammad Shahazadul Alam Khan AVP & Manager, ALM Trading, Treasury Member
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Supervisory Review Process (SRP) Team

SLNO Name Designation Status in SRP Team
1 Ali Reza Iftekhar Managing Director & CEO Chairman
2 Ahmed Shaheen DMD & Head of Corporate Banking Member
3 Muhammad Mustafa Haikal Hashmi DMD & Head of ICC & CAMLCO Member
4 Mahmoodun Nabi Chowdhury DMD & Chief Risk Officer Member
5 Mehdi Zaman DMD & Head of Treasury, Offshore Banking & FI Member
6 Mahiuddin Ahmed DMD & Head of Operations Member
7 Masudul Hoque Sardar SEVP & Chief Financial Officer Member
8 Zahidul Haque SEVP & Chief Technology Officer Member
9 M Latif Hasan SEVP & Head of CRM Member
10 Saiful Islam SVP & Head of RMD Member Secretary
BASEL Implementation Unit (BIU)
SLNO Name Designation Status in BIU
1 Mahmoodun Nabi Chowdhury DMD & Chief Risk Officer Chairman
2 Muhammad Mustafa Haikal Hashmi DMD & Head of ICC & CAMLCO Member
3 Mehdi Zaman DMD & Head of Treasury, Offshore Banking & FI Member
4 Masudul Hoque Sardar SEVP & Chief Financial Officer Member Secretary
5 M Latif Hasan SEVP & Head of CRM Member

* It has a working team consisting of three members.

Cost Olympic Committee (COC)

SLNO Name Designation Status in Committee
1 Masudul Hoque Sardar SEVP & Chief Financial Officer President
2 Zahidul Haque SEVP & Chief Technology Officer Member
3 Syed Zulkar Nayen SEVP & Head of Liability & Wealth Management Member
4 Kamal Mustaba Ali EVP & Head of Administration Member
5 Monjurul Alam EVP & Head, Human Resources Member
6 Iftikhar Imam SVP & Head of Inbound Business & China Desk Member
7 Md. Maskur Reza SVP & Head of Business Information Systems Member Secretary
8 Riyadh Ferdous VP & Head of Brand Member
9 Muyeed Hasnayen VP & Head of Cards Operations Member

Central Compliance Committee (CCC)

SLNO Name Designation Status in Committee

1 M. M. Haikal Hashmi DMD, Head of ICC & CAMLCO Chairman

2 Mahmoodun Nabi Chowdhury DMD & Chief Risk Officer Member

3 Mahiuddin Ahmed DMD & Head of Operations Member

4 M. Khorshed Anowar DMD & Head of Retail & SME Banking Member

5 Zahidul Haque SEVP & Chief Technology Officer Member

6 Monjurul Alam EVP & Head, Human Resources Member

7 Md. Abdul Awal SVP & Head of Monitoring Member

8 Md. Shahjahan Ali VP & Head of Compliance, AMLD & Deputy CAMLCO Member Secretary
9 Muyeed Hasnayen VP & Head of Card Operations Member

Integrity Committee

SLNO Name Designation Status in Committee
1 M.Khurshed Alam DMD & Head of Planning & Strategy Chairman & Focal Point
2 M. Khorshed Anowar DMD & Head of Retail & SME Banking Member
3 Masudul Hoque Sardar SEVP & Chief Financial Officer Member
4 Ziaul Karim EVP & Head of Communications & External Affairs Member
5 Monjurul Alam EVP & Head, Human Resources Member & Deputy Focal Point
6 Farzana Ali SVP & Head of Service & Business Quality Member
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Products and Services

Retail & SME Banking

=
So Deposit Products

Retail Accounts

Savings Account

EBL Classic Savings

EBL Power Savings

EBL Max Saver

EBL Premium Savings

EBL Platinum Plus Savings
EBL 50+ Savings

EBL Smart Women's Savings
EBL RFCD

EBL Insta Savings

Current Account
EBL Current Account

EBL Current Plus
EBL Insta Current

DPS Account

EBL Confidence

EBL Millionaire Scheme
EBL Millionaire Women DPS
EBL Kotipoti

EBL Mutltiplier

EBL Fixed Deposit

EBL Repeat FD

EBL 50+ FD

EBL Fixed Deposit

Extra Value Fixed Deposit

EBL Earn First FD
EBL Super FD
EBL Super FD Repeat

Business Accounts

Current Account
Current Deposits
FCY Account

Export Retention Quota

SND Account

Short Notice Deposit
EBL Shubidha

EBL Super HPA

DPS Account
EBL Equity Builder

Fixed Deposit Account
EBL Fixed Deposit

Extra Value Fixed Deposit
EBL Alo

EBL Diamond

EBL Super FD

EBL Repeat

@ Retail Loan Products

EBL Executive Loan
EBL Women's Loan
EBL Assure

EBL Home Loan
EBL Home Credit
EBL Auto Loan

EBL Two Wheeler Loan
EBL Fast Loan
EBL Fast Cash

EBL Education Finance pack

@ SME Loan Products

EBL Business Solution

EBL Cash Credit

Stimulus Fund for CMSMEs
EBL Uddipon

EBL Utkorsho
EBL Mukti
EBL Nobodoy
EBL Asha

EBL Udoy
EBL Utpadon
EBL Agrim
EBL Projukti

EBL Krishi
EBL E-Loan/Cash

ﬁ@? NRB & Expat Products

NRB Deposit Products
EBL Global

EBL NFCD

EBL Shonchoy

EBL Paribar

Remittances

Remitted fund can be disbursed
through EBL branches, and
smart remit card

Go to Contents

NRB Loan Products

Personal Secured Loan
(Fast Loan)

Personal Secured Credit
(Fast Cash)

EBL Expat

EBL Expat is a 360 degree
banking solution, that is
perfect for any Foreign
National currently working in
Bangladesh.

EBL Expat FCY Account

EBL Expat LCY Account

Investment

Wage Earners Development
Bond (WEDB)

US Dollar Investment Bond
(USDIB)

US Dollar Premium Bond
(USDPB)
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Student Banking Products & Services

O

EBL Junior EBL Campus Account EBL Student File Services

EBL Child Future Plan EBL Aspire

Priority Banking Service

o

EBL Priority offers a wide range of attractive propositions and personalized services, adding value to the premium customer base of the bank.

EBL INSTA Banking

@

First bank to open Instant account using e-KYC from anywhere in the world.

Payroll Banking Services

e

EBL Connect — Secured
Digital Platform for Salary
disbursement

Executive Account — For Salary EBL Visa Payroll Card — Smart
Disbursement Expense Card

EBL Salary Shield — Employee
Insurance Scheme

Supply Chain Finance

Supplier Finance (Overdraft/Short Term Dealer Finance (Term loan/Overdraft/Short EBL Shomonnoy (working capital finance

Loan) Term Loan) product for suppliers and dealers of large
corporate houses)
A ..
Digital Channels
EBL DIA SKYBANKING EBL Dropbox EBL SMS Banking & SMS Alert

EBL Contact Center with Phone Service
EBL Web Chat

Payment Solution

!%]Ir Agent Banking

Opening of customer account

Internet Banking
EBL 365 Banking facility

Inward foreign remittance disbursement Transfer of funds

Cash deposit and cash withdrawal Payments of bills/utility bills Collection of documents in relation to accounts
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@ Cards

EBL Credit Cards

EBL Visa Classic Credit
EBL Visa Gold Credit

EBL Visa Platinum Credit

EBL Visa Women Platinum
Credit

EBL Visa Signature Lite Credit

EBL Visa Signature Acci-Shield
Credit

EBL Visa Infinite Credit

EBL Mastercard Titanium
Credit

EBL Mastercard World Credit

EBL Diners Club International
Credit

EBL UnionPay International
Platinum Credit

EBL Corporate Credit Card

Revolving loan facilities for
corporate houses to manage
Company's local and global travel
& entertainment expenses

EBL Debit Cards
EBL Visa Classic Debit
EBL Visa Platinum Debit

EBL Visa Women Platinum
Debit

EBL Visa Signature Debit

EBL Visa Infinite Debit

EBL Visa Business Debit

EBL Visa Global Debit

EBL Visa Payroll Debit

EBL Visa Junior Debit

EBL Mastercard Titanium Debit
EBL Mastercard World Debit
EBL Mastercard Payroll Debit

EBL Mastercard Women
Platinum Debit

EBL UnionPay Classic Debit

EBL Prepaid Cards

EBL Visa Lifestyle Prepaid
EBL Visa Payroll Prepaid

EBL Visa Hajj Prepaid

EBL Mastercard Aqua Prepaid

EBL Diners Club International
Global Prepaid

EBL UnionPay Dragon Prepaid
Co-branded Cards
EBL Visa Robi Platinum Credit

EBL Visa Bangladesh Army
Platinum Credit

EBL Visa Bangladesh Air Force

Platinum Credit

EBL Visa Bangladesh Navy
Credit

EBL Visa Meena Bazar
Platinum Credit

EBL Visa BAT Co-brand
Corporate Credit

EBL Visa Bangladesh Foreign
Service Association Signature
Credit

EBL Visa 0il & Gas Credit
EBL Visa Flight Expert Credit
EBL Visa GHC Credit

EBL Visa Wholesale Credit

EBL Visa Marks & Spencer
Credit

EBL Visa Bangladesh
Communication Satellite
Company Limited Credit

EBL Visa Unilever Prepaid
EBL Visa ACCA Prepaid

EBL Visa Grameenphone
Express Prepaid

EBL Visa DPS Prepaid

EBL Visa BATA Prepaid

EBL Visa Netizen Prepaid
EBL Visa Wholesale Prepaid

EBL Mastercard Shwapno
Titanium Credit

EBL Mastercard BASIS
Titanium Credit

EBL Mastercard Rotary
Titanium Credit

EBL Mastercard JCI Titanium
Credit

EBL Mastercard Oil & Gas Credit
EBL Mastercard BASIS Prepaid

EBL Mastercard Robi Smart
Prepaid

EBL Mastercard Berger Prepaid

EBL Mastercard Novo Air
Prepaid

EBL Mastercard Rotary Prepaid

EBL Mastercard DHL One
Prepaid

EBL Banglalink Payroll Prepaid

EBL Diners Club International
Vroom Credit

Others

Facilities

EBL ZIP (Zero% Installment
Plan)

EBL EasyCredit

EBL Want2Buy

Money Market Products

+  Call money

. Term money

*  Re-purchase agreement
. Reverse repo

. Commercial paper

. Foreign exchange swap

. Foreign currency
placement

Fixed Investment Products

. Government Securities to
Inter-Bank

. Government securities to
customers

. T-Bond to foreign
individuals, investors &
institutions

. Sub-Ordinated Bond

. EBL Fixed income

Foreign Exchange Products

. Inter-Bank spot in major
currency pairs

»  Customer spot in major
currency pairs

. Foreign remittance

Derivative Products

. Forward contract

+ Interest rate swap (IRS)

Go to Contents
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&G Corporate Banking

@ Cash Management Solutions

+  Nationwide Collection Services (NCS)
«  Payment Transfer Services (PTS)
. EBL Cheq Pro

. Cash Pick-up & Delivery Service
Mobile Financial Service (MFS)
. EBL Connect

.

«  Commercial Payments & Solutions (CPS)
. Utility Bills Collection
. EBL SPEED

é@ Working Capital Solutions

Funded Facilities

. Import Loan

+ Demand Loan

*  Manufacturers Demand Loan

. Overdraft

+  Time Loan

. Packing Credit

»  Local Documentary Bill Purchased (LDBP)

. Foreign Documentary Bill Purchased (FDBP)
. EDF Loan

Non-Funded Facilities
Letter of Credit (Cash/Back to Back)
«  SightLC

+  Usance/ Deferred LC

. Structured LC

Guarantee (Open ended/Close ended)
+  Performance Guarantee

+ Bid Bond

. Advance Payment Guarantee

+  Retention Bond

. Security Bond

7

©F) Bridge Financing

(—l

« To finance temporary funded requirement for onward conversion to other facilities.

Long-term Financing

/e
e 4

. Term Loan (Normal/ Amortized/

. Term Loan (IPFF)

. Term Loan (LTFF)

Capitalized)
- Offshore Fi i
® shore Financing

Foreign Currency Financing:
. Import Loan

. Demand Loan

. Bill Discounting/Financing

. Term Loan
. Guarantee

1
?@ Structured Financing

*  Local and Foreign Currency
Syndicated Term Financing

. Syndicated Working Capital Financing
«  Mutltilateral Financing

. Advisory Services
«  Trustee and Agency Services
+  Arranging Debt (Bonds/Commercial Paper)

. Preference Shares

«  Export Credit Agency (ECA) Backed
Financing
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EBL 207 CONTACT CENTER

316230

EBL Women Banking introduces EBL Ovilashi, an
all-inclusive account for women entrepreneurs

A first in Bangladesh, this account is designed to cater to all necessary support to
women entrepreneurs to run and manage their business and fulfill their dreams.

e B a4l

Business Skill development & Access to finance Business
documentation capacity building training management
support training training

Product promotional Digital marketing Collateral free

support loan
O NG z
EBLWOMEN i
@ ebl.com.bd
n myebl BANKING Eastern Bank Ltd.

Simple. MaAl®



2020

Tlmellne | 01 April 2020 | 15 October 2020 | 28 October 2020 | 02 December 2020
EBL was awarded the EBL was awarded for EBL was awarded EBL was awarded 'Bank
Best Corporate and its performance in the ‘Leading SME Trade of the Year 2020’ for
Investment Bank in product innovation and Bank’' by ADB in the Bangladesh by The
Bangladesh for four cards business from year 2020 for its Errler
2019 consecutive years VISAin three categories  outstanding contribution
from 2017-2020 by - Excellence in Product in supporting small
| 08 September 2019 | 15 December 2019 | 16 December 2019 Asiamoney. Innovation, Excellencein  and medium-sized
EBL won the Bangladesh EBL won the prestigious EBL won the ‘Most E-commerce Acquiring  enterprises (SMEs) in
Best Employer Brand Award ‘ICMAB Best Corporate Innovative Retail Bank - Business and Excellence  Bangladesh.
2019 at the 14th Employer Award 2018’ securing first Bangladesh 2019 by the in Cross-Border Business
Branding Awards ceremony position in the Private International Finance for the year 2019-2020.
by the globally renowned Commercial Bank Category. Magazine. 2018
Employer Branding Institute. 22 March 2018 2 May 2018 | 24 June 2018 18 July 2018 | 10 November 2018
EBL adjudged the As a first Bangladeshi EBL moved into its EBL repeated the EBL won the gold
‘Best Retail Bank Bank, EBL won Best permanent home performance in award at the 'ICSB
in Bangladesh’ Transaction Bank in at 100 Gulshan 2018 by winning National Award
2017 award for 2018 Bangladesh award in ~ Avenue, Dhaka. Euromoney Best for Corporate
| 28 December 2017 consecutively for the two categories of ‘Best This is a state-of- Bank in Bangladesh Governance
EBL launched country's first Artificial Intelligence (Al) - based banking chatbot titled 'EBL six'th e by e CashIManégement thel—alrt e ol SRR fOT e el Excellencel2017'
DIA' (EBL Digital Interactive Agent) — where anyone can interact/chat with an Al-based Chat Asian Banker. Blank and Be,St Trade huﬂdmg and also consecutive year. by the Institute
_ . Finance Bank' at the an architectural of Chartered
GOl Tt Lt g0k prestigious Asian landmark of the city. Secretaries of
Banker Business Bangladesh (ICSB).
Achievement Awards
2015 2018.
‘ 18 January 2015 2016
A Capacity Enhancement Center named ‘EBL Nest' started its journey as an idea generation ‘ ‘
and innovation center with a vision to ‘Imagine without Fear'. LT A s
EBL as a first Bangladeshi Bank was assigned long- EBL achieved PCI DSS certification for
term rating Ba3 with a stable outlook by Moody's, implementing global information security standard
. one of the top international rating agencies. from world's cybersecurity leader NCC Group, UK.
2012
" 25 September 2012 2014
EBL CEO awarded ‘CEO of The Year' by World HRD Congress and World Brand Congress ‘ 31 July 2014
hosted by Asian Confederation of Businesses in Dubai. EBL received 'Global Brand Excellence Awards’ from The World Brand Congress in ‘Brand Revitalization’
category in recognition of EBL's sustainability in innovative branding.
2010
| 01 March 2010 | 04 April 2010 2011
Acquired 60% shares of a brokerage Became first bank in Bangladesh to | 09 January 2011 | 25 June 2011 ‘ 28 November 2011
house ‘LRK Securities Limited' (renamed implement Universal Banking System Incorporated ‘EBL Asset Adjudged the Best Financial ‘EBL Finance (HK) Limited',
as 'EBL Securities Limited’) and the rest (UBS)’, world's one of the renowned core Management Limited), a fully Institution 2010 at the DHL- the fully owned first foreign
in 2012 banking solutions. owned subsidiary of the Bank Daily Star Bangladesh Business  subsidiary of EBL incorporated
to do asset management Award, one the most prestigious  with Hong Kong authority.
2006 especially mutual funds. awards in Bangladesh.
| 09 November 2006 2009
Partnered with ADB under Trade Finance Facilitation Program (TFFP) to receive ‘ 30 December 2009
guarantee and revolving credit facility. Established 'EBL Investments Limited, a fully owned subsidiary to do merchant banking operations
2003 (License received in January 2013). 2004
\
17 July 2003 \ \
. . ) 19 May 2004 28 September 2004
Launched online banking services across all the branches. . . : . . :
Commenced Offshore Banking Operations in Listed with Chittagong Stock Exchange Ltd.
Bangladesh.
1992 1993

‘ 08 August 1992 ‘ 16 August 1992

Incorporated. Commenced banking operations.

20 March 1993
Listed with Dhaka Stock Exchange Ltd.
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Key Events in 2020

01 January 2020

New Year Celebration at Head Office

N

12 January 2020

Seminar on Breast and
Gynaecological Health
Awareness

e}
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oo
of] A~ \2
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28-29 February 2020

Retail Banking
Conference 2020

4
01 April 2020

EBL wins the Asiamoney
2020 Best Corporate And
Investment Bank award
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11 March 2020

EBL inaugurates Mujib Corner at
Head office lobby area

i

27 January 2020

Seminar on Perspective Plan of
Bangladesh Development

(2

" isvarenaz0

Signing with ROBI 10 Minute

School

&

10 May 2020

EBL signs participation
agreement with Bangladesh

Bank

15 October 2020

EBL wins three awards for its
performance in the product innovation
and cards business from VISA

06-09 February 2020

Participated in
Basis Soft Expo fair 2020

S

/

PR
\}

N2
A
i.i

18 March 2020

!

EBL celebrates Birth Centenary
of Father of the Nation
Bangabandhu
Sheikh Mujibur Rahman

30 May 2020

EBL launches 'EBL INSTA
Account’ - first E-KYC account
in Bangladesh

Go to Contents

22 October 2020

EBL launches SKYCARE to address all
card related customer issues

Z
BT

EBL and Tradewind sign MoU
for Export Factoring Solutions

06 September 2020

EBL launches two new
contactless credit cards

28 October 2020

EBL wins Leading SME Trade
Bank award from ADB
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10 November 2020

EBL PARTMNERS WITH Ot e
FOR IMPACT FINANCING o |

-

EBL partners with Austrian OeEB to

support RMGs and SMEs in Bangladesh

>

BT

EBL partners with DEG-FMO
for Impact Financing

EBL launches 'EBL QOvilashi' for
women entrepreneurs

J

02 December 2020

EBL wins Bank of the Year-
2020 Bangladesh Award by
The Banker

22 November 2020

T

EBL FARTMNERS
WEITH ITFC o
TO SUPPORT ShES

Ca HRE ]
I

EBL partners with ITFC to
support SMEs

02 September 2020

EBL launches Bangla QR
Payment

21 October 2020

EBL opens 5th sub-branch at
KEPZ

+
’0

’:@

23 December 2020

EBL becomes platinum
sponsor of the international
sports event ‘Bangabandhu

Sheikh Mujib Dhaka
Marathon-2021'
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Chairman’s Message

STEWARDSHIP

We believe 1n taking actions that best support long term
interests of the stakeholders. Good governance, commendable
creditworthiness, innovative products and services, digital
innovation and, above all, a pool of skilled and motivated people

helped us grow sustainably. Byresponding rightly to the pandemic

crisis, we have assisted our customers build financial resilience,

which in turn had strengthened our ties with them.
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Dear shareholders,

On behalf of Board of Directors of EBL, I welcome you all to the 29th
Annual General meeting of the company and have the privilege of
presenting before you the Annual Report and audited financial
statements of the Bank for the year 2020. As an institution, we had to
cope with many a crisis and difficult period over the years, but have
always managed to master the challenges and emerge from those
situations with renewed strength. The year 2020 has been, unlike
anything in the past, a year of uncertainty and despair induced by
global Coronavirus pandemic. As the chair of the Board, it gives me
immense pleasure to share with you that despite this unprecedented
global crisis, we have accomplished a great deal, made excellent
progress in many areas and achieved our objectives of delivering
well to our valued shareholders.

Economic outlook

2020 was a year that saw both the life and livelihood came to a
veritable grinding halt across the globe driven by fearful public
health concerns over the outbreak of COVID-19. Being slowed by
3.3% in 2020 (based on IMF report), global economy has slowly
started to pick up after facing a crisis far severe than the 2008-
09 global financial crisis. Despite facing the pandemic induced
challenges in all economic sectors, food production, robust flow of
remittance, suitable and timely measures taken by the government
and Bangladesh Bank paved the way for the economic recovery of
Bangladesh. Country's economy managed to experience a moderate
5.24% GDP growth in FY 2020.

Global economy is expected to grow by 6.0% in 2021 as economic
activities in advanced economies are lifting up. However, transition
of economy back to pre-pandemic level depends largely on scale and
efficacy of vaccination programs across the globe. As most parts
of the world is facing a slow rollout of vaccines, the prospects for
recovery are diverging across countries and regions.

EBL remains solid amid formidable challenges

This global pandemic has been a litmus test of our preparedness to
handle the crisis and our resilience to master the challenges. The
lesson we have learned during this pandemic is we are better off
if we are connected with our customers and other stakeholders.
We now have a clear understanding of what we should value most
vis-a-vis what we can do without. Over the past one year we have
transitioned to a team better coordinated and coherent than before.
Despite unprecedented disruptions caused by the pandemic, we have
managed to generate a positive impact for our clients, our people,
and our investors with solid financial performance during 2020.

Despite embracing single digit lending rate and uncertainty during
corona pandemic, EBL recorded a meaningful growth of 2.36% in
profit after tax (PAT) to BDT 4,103 million in 2020 riding on prudent
asset-liability management. Ensuring health and safety of our people
and customers and building better connections with customers have
been the cornerstone of whatever we have done during the year. We
remained watchful in maintaining asset quality, recovering classified
and written off loans, mobilization of deposits, and rationalizing
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costs. The Bank has closed the year with 2.72% NPL, way below the
industry average of 7.66%. Our sound financial performance has
been reflected in the key profitability ratios including ROA and ROE
of 1.22% and 15.04% respectively and improved earnings per share
(EPS) of BDT 5.05 in 2020 compared to BDT 4.94 in 2019.

Supporting responsible business growth

The board fully supports the Management Team's drive to improve
resilience to external shocks, while helping to ensure excellent
governance and the highest ethical standards. This drive has
helped the Bank to be an efficient organization with higher growth
potential. As a result, despite the global and macroeconomic
challenges we continued to show resilient performance. We believe
in taking actions that best support long term interests of the
stakeholders. Good governance, commendable creditworthiness,
innovative products and services, digital innovation and, above all,
a pool of skilled and motivated people helped us grow sustainably.
By responding rightly to the pandemic crisis, we have assisted
our customers build financial resilience, which in turn had
strengthened our ties with them.

Our resilience to external challenges has once again been reflected
through the recognition from The Banker with the coveted Bank of
the Year 2020 for Bangladesh award.

Digitization as a new way of banking

We are keenly following the evolving nature of customer expectations
which challenge us to think better and work smarter. As we realized
that digitization was going to change country's entire banking
landscape, we adequately equipped us to emerge among the leaders
in digital banking. As the pandemic forced our customers to embrace
digital banking over physical one, our expertise and available digital
options have enabled us to broaden our digital footprint and provide
seamless customer service. Digitization has helped in improving
customer experience through better connectivity in a comprehensive
manner.

The crisis has required us to re-examine our systems and processes
and adapt to smarter ways of operations. Our continuous effort to stay
relevant and provide useful services has always been recognized.
This year EBL has been ranked number one in Bangladesh both
in the category of Market Leaders and Best services among Asian
Banks by Euromoney-Asiamoney Trade Finance Survey.

Partnering with FIs for financing solution

Customers have witnessed unprecedented disruptions of the
business and financing during this pandemic. Most businesses
found themselves off-guarded and ill equipped in the face of
potential recession. We stood beside our customers with tailor-made
solutions and support to help them withstand this unforeseen shock.
We worked closely with our industry peers and Bangladesh Bank
in shaping policy responses appropriate for the business houses as
well as the overall economy.

We have partnered with Tradewind GmbH to offer secure and
innovative trade finance solutions to our customers who are
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involved in foreign trade on sales-contract terms. We have also been
supporting country's different infrastructure projects at different
phases.

We uphold compliance culture and follow good
governance practices

We believe good governance promotes long-term interest of
shareholders, ensures accountability of Board and management and
helps building public trust in the Bank. We uphold strong and effective
corporate governance practices to cultivate a culture of integrity,
transparency, sound financial management, which ultimately leads
to overall sustainable business and financial performance. We have
proactively supported establishing simple and efficient processes
focusing on compliance with relevant regulations which will help
us in sustainable value creation and will provide the basis for
responsible stewardship.

At EBL, we have established a goal oriented culture backed by sound
ethical and governance practices. These efforts have been recognized
by the ICMAB Best Corporate Award and the ICSB National Award for
Corporate Governance Excellence.

We care for our employees

We offer a sustainable career path for our people and have over the
years built a brand of great value and rich in tradition. During the
troubled times of 2020, we increased employee engagement to keep
them assured, motivated and aligned with our goals. We also took all-
out measures to keep our employees safe, ensured all the WHO and
govt. health guidelines to prevent COVID-19 and facilitated remote
working as a part of our People’s safety policy to ensure maximum
care for our employees.

We care for the community we operate in

We would like to play our part in driving economic growth towards
social progress. We acknowledge this weighty responsibility and
regard ourselves as a good corporate citizen at heart.

We actively support initiatives aimed at making positive changes and
impacting lives. We believe, our long-term success depends on the
progress of the community and the people we serve. We are engaged
in various social activities related to education, healthcare, sports,
art, and culture which shows our interest in wider social issues. We
have extended our support to fight COVID-19 pandemic and to those
who desperately need help. To strengthen youth confidence and help

Go to Contents

them to grow as skilled workforce we have been offering scholarship
to meritorious and disadvantaged students of University of Dhaka.
As a responsible corporate citizen, we have also allocated our CSR
expenditure in emergency disaster relief, upgrading facilities to
promote education and encouraging women empowerment.

Consistency in dividend payment

In line with relevant BB circulars, the board has proposed 17.5% cash
dividend and 17.5% stock dividend for the year 2020. We always give
utmost importance to maintain a fine balance between consistency of
dividend payment and strengthening the capital base for sustainable
business growth. We make our decision to distribute dividend based
on in-depth assessment of organization's earning capacity and
growth prospects in compliance with various regulatory conditions.

Looking ahead: reaping the benefits of work done in 2020

[ take great pride in how we have responded to COVID-19 pandemic
and am overwhelmed the way customers and shareholders have
rested faith in us. Despite facing the unforeseen shockwaves, we
were on track to deliver a solid performance which exhibits the level
of our courage, determination, passion and resilience. In 2021, we
foresee the global and local economy and business conditions will
still remain challenging. Hence, we must continue to remain alert to
the situation and respond timely. The Board will continue to oversee
management's role in striking the right balance between utilizing
growth potentials and the appropriate risk controls. I am convinced
that it will further strengthen the foundation of this Bank and will
secure better risk-adjusted return.

[ would like to thank our people for their great personal dedication
and passion to perform as a team and specially the Managing
Director & CEO Ali Reza Iftekhar, who led the team to achieve our goals
while building a strong foundation for the future. We are grateful to
regulators, especially Bangladesh Bank for their constant support
and prudent guidance for supporting us in delivering excellence.

Md. Showkat Ali Chowdhury
Chairman of the Board of Directors
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Managing Director & CEO’s Review
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J Ali Reza Iftekhar
/ Managing Director & CEO

In 2020, under extremely challenging conditions, EBL has
performed well in key areas of its business activities. Our
balanced growth has generated positive returns for the
stakeholders. This pandemic has taught us to be resilient,
adaptive, innovative and positive in the face of adversity and

we are confident to deliver performance in the coming days.
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Confronting economic and financial challenges

The COVID-19 pandemic has adversely affected the global economy,
resulting in profound impact on business and financial performance,
downward credit movement and low demand for lending. One year
into the pandemic life, economic recovery suffered a severe blow
and millions are facing unemployment following business closures.
At home, COVID-19 has also had its share of severity impacting
heavily our customers, our investors, our shareholders and the
communities we serve. The proactive and timely measures taken
by government to revive the economy through debt moratoriums
and concessionary loan schemes under stimulus packages for
pandemic affected individuals and businesses are laudable. The
accommodative monetary policy of Bangladesh Bank was also
aimed at stimulating the economy-lowering Bank Rate for the first
time in 17 years, reducing CRR & repo rate, relaxing various policies

COVID-19 response

and providing refinancing facilities with timely intervention in the
foreign exchange market which helped to maintain normalcy in
both the Taka and USD interbank markets. The record-breaking
foreign exchange reserve during the lean period of COVID-19 was
the upshot of government initiative of 2 percent cash incentive
against inward remittances. The government in a prudential move
rolled out stimulus packages worth more than one trillion Taka
to mitigate the impact of coronavirus pandemic on businesses
and bring the economy back on track. The banking industry has
been working since the outbreak of the pandemic hand in glove
with the government and central bank at helping businesses and
individuals through this trying times towards economic recovery
and future growth.

Brave, prompt and coordinated response is the key to handle any
crisis. As a bank we are doing our best to ensure safety of our
employees and customers and have been following government
and WHO Coronavirus safety protocols since the outbreak of the
pandemic. We are regularly reaching out to our customers and
inspiring them to switch to online banking and also educating

Delivering solid performance

them how to use them. We are also engaged with industry peers
and working closely with regulators including Bangladesh Bank
in policy support appropriate for this difficult times. EBL is one of
the first few banks in channeling government stimulus fund to

customers to help minimize damage, restart, and bounce back.

In 2020, under extremely challenging conditions EBL has performed
well in key areas of its business activities. Our balanced growth
has generated positive returns for the stakeholders. However,
due to global pandemic and single digit lending rate cap, our net
interest income in 2020 decreased by 27.31%, but we have tried
to cover it up with non-interest income supported by investment
income growth by 83.48% from 2019 that helped our operating
income to reach BDT 14,134 million in 2020, while profit after tax
was up by 2.36 % year-on-year reaching BDT 4,103 million backed
by less provision charged for loans, investment and other assets.
The Board devoted its time and energy providing guidance and
direction to the Management to ensure uninterrupted service to our

Taking care of our employees

customers while maintaining regulatory compliance. We continue
to maximize wealth for our shareholders maintaining ROA of 1.22%,
ROE of 15.04%, improving EPS to BDT 5.05 from BDT 4.94 and
proposing dividend 35% (cash-17.5% & stock-17.5%). Our strong
focus on quality of asset has driven the Bank to achieve an enviably
low NPL of 2.72% at the end of 2020, which is far below from the
industry average. During this difficult times, a host of international
and local awards is testimony to our commitment to excellence.
For details, please go to the section- Stakeholders’ Information,
Management Discussion and Analysis, Risk Management Report

and Notes to the Financial Statements of this Annual Report.

Capacity building and enhancing skillset of our people is one
of our core organizational objectives. Our leadership initiatives
are aligned with our strategy and tailored to the individual
development. We have tried to keep our employees engaged in
learning and development activities through webinars, e-learning
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and self-certification programs during the lockdown. We want to
develop simple ways of working and equip our colleagues with
the future skills they need. Measures are also taken to ensure
the utmost safety of our employees while performing their duties
during COVID-19 pandemic.
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Instilling a cost-conscious culture

During this pandemic increasing cost awareness level throughout
the bank has been crucial as business opportunities were, in
many areas, shrinking. A special committee named Cost Olympic
Committee (COC) has been entrusted with responsibility to
provide strategic direction in instilling cost awareness culture in
the company and at the same time come up with recommendation

Our approach to sustainability

of cost rationalization. We made strong inroads in reducing our
operating expenses as a result of a combination of our cost-saving
programs and lower discretionary spending, which helped us
reduce our operating expenses and get cost-to-income ratio of

45.58% at the end of the year.

We believe that fight against climate change is a collective journey
and in the transition to a low-carbon future we would like to take
our customers with us. In 2020, we made significant progress
towards achieving UN Sustainable Development Goals. We
promoted financial inclusion through our agent banking and sub-
branch outlets, contributed towards women and student banking
by arranging a number of webinars on education, gender, health
and social issues and developing low cost products for women
entrepreneurs, deployment of sustainable energy sources resulting
in energy savings, waste disposal systems, reduction of paper

Bonding with our customers

use through digitalization of processes, use of solar power, green
banking channels and so on. As a leading commercial bank, we are
committed to funding projects that are eco-friendly and aspiring
to become energy efficient. We have also integrated Environment
and Social Risk Management System to analyze the environmental
and social risks of projects and promote financing for renewable
energy and projects to support the fight against climate change. We
are ready to support our clients preparing to change their business

models and make that transition.

This pandemic has taught us to be resilient, adaptive, innovative
and positive in the face of adversity. We have facilitated
customer engagement and ran multiple awareness programs
using social media platforms to establish and maintain the
banker-customer bonding. We have started offering fully

Digitalization in banking

digital onboarding facilities and capitalizing the digital tools
for customer acquisition. Our commitment to our customers
is to provide more personalized services, create connected
experiences through all channels, and deepen relationship with
them in the future.

The world around us has changed significantly in 2020. There has
been a rapid shift from physical to digital banking. The increasing
demand for digital products and services during the pandemic
acted as a spur to our digital transformation. Customers are
now accustomed to this new normal banking. Our digitalization
objective is to provide customer comfort and reliability, create
good customer experiences and deliver digital services that are
faster, more agile, cost-effective, personalized, and secure. But
at the same time we have increased our focus on cyber security
issues. We have several preventive controls in place, i.e., Next-

Good governance and compliance

generation Firewall, Network Intrusion Prevention System (NIPS),
Adaptive Security Appliance (ASA), Endpoint Security, Intrusion
Prevention System (IPS)/ Intrusion Detection System (IDS), etc. Our
PCI-DSS certification for consecutive five years is a recognition of
our constant effort to minimize vulnerabilities in cardholder data
domain, which provides our customers with a peace of mind about
using our payment cards. We have also adopted Digital Strategy
that prioritizes redesigning conventional banking processes as
digital processes, upgrading internal systems to be prepared to
capitalize on changes in the regulatory environment.

Good corporate governance provides the foundation for a healthy
organization. It sets the tone as to how the organization operates
and behaves. Our honorable Board of Directors plays a pivotal role

in shaping governance structure and practices to drive the Bank
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to growth path. Our utmost priority has always been to safeguard
the interest of our depositors and shareholders. We continue to
work closely with the regulators to ensure compliance in every

aspect. Our focus during 2020 was to conduct businesses prudently
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keeping ourselves within regulatory framework. Accordingly, we
complied with key regulatory ratios of the Bank (year-end position
shown) namely AD ratio-Bank (78.82% < 87%), CRAR (15.23%
>12.5%), leverage ratio (5.97% = 3%), MCO-DBO (13.51% < 16.5%),

Moving ahead with caution

capital market exposure (22.03 % < 25%), LCR-DB0 (210.90% =100%)
& NSFR-DBO (105.49%>100%) that clearly shows our commitment
to key stakeholders.

We are alert to the challenges of the global pandemic situation
and the uncertainties of future market environment. We
will remain proactive in managing costs and investment for
revenue growth where necessary. We are committed to serving
our customers well, increasing efficiency of our employees
and rewarding our shareholders. Strengthening our digital
capabilities will be our key focus area in 2021 and we hope to

Vote of thanks

complete upgrading our core banking platform to incorporate
latest advances in technology. We have a plan to further expand
our network as well as reach to unbanked people through
agent banking, sub-branches, digital channels etc. We will
be putting emphasis on adapting to new customer norms,
analyzing customer preferences and changing business
models accordingly.

I extend my sincere gratitude to the Chairman of the Board of
Directors for his continuous support and the entire Board for their
valuable guidance, direction and patronage. My gratitude also goes
out to the Governor and officials of Bangladesh Bank, Chairman
and officials of Bangladesh Securities and Exchange Commission
and other regulatory bodies for their prudent guidance. [ am very
thankful to my colleagues for their commitment and dedication
towards achieving a common goal even in the difficult times and
driving the Bank forward. Last but not the least, my whole-hearted
appreciation goes to our valued shareholders, customers, business
partners and other stakeholders for keeping faith in us and being
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a continuous inspiration to achieve more and deliver excellence.
The journey that lies ahead is arduous and challenging, but with
our experience, skill, and resourcefulness we are confident to

deliver performance.

S

Ali Reza Iftekhar
Managing Director & CEQ
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Directors’ Report 2020

The Board of Directors is pleased to welcome you all to the 29th Annual General Meeting (AGM) of the Bank and present before you the Annual

Report along with the Audited Financial Statements for the year 2020. A review of business and financial performance and the underlying

forces affecting these have been briefly pointed out.

Global economic outlook

The COVID-19 pandemic has triggered an unprecedented global
economic crisis which is far worse than the 2008-09 global
financial meltdown. World economy is estimated to have slowed
down by 3.3% in 2020. To protect financial system and economy,
policymakers across the globe have taken unprecedented measures
to bring it on track. Though recovery in China has been faster
than expected, the global economy's rebound to pre-pandemic
level of activity remains prone to setbacks. After ease of lockdown
global trade started to pick up in June where China was a major
contributor. In the second half of 2020 financial condition started to
ease for advanced economies and for most emerging market and
developing economies. This pandemic has increased inequality
globally by pushing more people below poverty line mainly those
who live on daily wage and are migrant workers.

IMF projects that the global economy will grow by 6.0% in 2021.
Additional policy support announced for 2021, mainly in USA and
Japan, is expected to help in lifting economic activities in advanced
economies with favorable spillover to trading partners. However,
pace of recovery is likely to vary significantly across countries,
depending on access to vaccine, effectiveness of policy support,
exposure to cross-country spillovers, and structure of the crisis.

GDP growth (year- on- year, in percent)

Particulars 2020 2021p 2022 p
World -3.3 6.0 4.4
Advanced Economies -4.7 5.1 3.6
Other Advanced Economies -2.1 4.4 3.4
USA -3.5 b.4 3.5
Euro Area -6.6 44 3.8

Emerging Market and

-2.2 6.7 5.0
Developing Economies
China 2.3 8.4 5.6
India -8.0 12.5 6.9

Source: IMF World Economic Outlook Update (April 2021); p for projection.

Bangladesh economy: An overview

Despite facing COVID-19 pandemic induced challenges in all
economic sectors, Bangladesh economy managed a 5.24% GDP
growth in FY 2020 while growth rates in neighboring countries
like India, Pakistan, and Sri-Lanka are expected to be negative in
2020. Being suffered from substantial production loss in large and
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medium scale manufacturing output, industry sector growth rate
sharply came down to 6.48% in FY 2020. The service sector impact
was less severe than the industry sector which grew by 5.32% in FY
2020 against 6.78% in FY 2019 as most of the leading sub-sector
activities decreased due to lockdown measures. However, the
agriculture sector maintained a solid growth amid this pandemic
aided by the timely availability of inputs, favorable weather
conditions at the time of cultivation and harvesting and partial use
of harvester machine.

The government of Bangladesh and Bangladesh Bank took a series
of timely and appropriate initiatives such as stimulus packages
worth more than BDT 1.21 trillion, policy relaxations, low
cost refinance schemes to support weaker segments of the
economy and to ensure sufficient liquidity in the banking system.
These policy initiatives paved the way for the economic recovery
of Bangladesh remaining at the forefront among the neighboring
South Asian economies. However, CMSMEs, which is the backbone
of the country's economy, is yet to get the desired momentum due
to slower fund disbursement from stimulus packages. Annual
average inflation rose to 5.65% in FY 2020 compared to 5.5% in
FY 2019. Broad money supply increased by 12.64% at the end of
FY 2020 driven largely by public sector borrowing from banking
system. Government's revenue collection faced a large fall due to
pandemic driven economic slowdown which resulted in 55.51%
increase of costly borrowing at the last quarter of FY 2020.

Country's external trade faced disruption due to restrictions on
mobility imposed to curb spread of COVID-19. Due to sharper fall
of exports, current account deficit significantly widened with USD
2,439 million at the end of FY 2020. Yet, the overall balance of
payment (BOP) experienced a surplus of USD 3,310 million during
last quarter of FY 2020 supported by record high financial inflows.
The inflow of remittance in FY 2020 increased by 10.87% over the
FY 2019. Strong growth of wage earner's remittance and financial
inflows in the form of assistance from multilateral institutions and
development partners helped to reach a record foreign exchange
reserve of USD 42.97 billion at the end of December 2020.

Favored by the expansionary monetary policy and capital market
policy supports from regulators, the capital market bounced back
in 2020, which is visible in rising share prices, turnover, and
market capitalization. The food production, remittance, the stimulus
package, the reopening, and the uptick in domestic demand and
exports put the country on the path of recovery.

Banking industry in 2020

The banking industry in Bangladesh is highly fragmented into
state-owned commercial banks (SCBs) and local and foreign private
commercial banks (PCBs) with a marked difference in profitability
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and other financial soundness indicators (governance, asset quality,
capital adequacy etc.). During July-December 2020 banking sector's
performance indicators showed resilience which is reflected in fall of
non-performing loans (NPLs), a moderation in capital adequacy and
profitability, an improvement in liquidity condition, and betterment
of provision maintenance. Due to loan moratorium facility provided
by Bangladesh Bank, the overall NPL ratio stood at 7.66% (including
Offshore Banking Operation) at the end of December 2020. The capital
to risk-weighted assets ratio (CRAR) was marginally moderated to
11.64% as of December 2020 compared to 11.94% in September 2020.
In 2020, RoA and RoE of the banking sector dropped to 0.25% and
4.28% compared to those of 0.43% and 6.83% respectively in 2019.

Bank deposits grew by 13.1% in December 2020 compared to
12.4% in September 2020 amid the pandemic riding on higher
remittance inflows. Loan disbursement from the stimulus
packages helped loans and advance of the banking industry to
grow marginally by 9.6% in September 2020 compared to 9% in
June 2020. However, this growth decelerated to 8.2% in December
2020. Though public sector credit grew due to large flow of foreign
loans and selling of national saving certificate, private sector
credit demand was slower. Private sector credit grew slowly
because of banks' cautiousness towards quality lending as well
as investors' stickiness to survival strategies during the COVID-19
period instead of expanding their businesses. As the bank deposits
grew faster than bank advances, the overall ADR fell from 74% at
the end of September 2020 to 72.7% at the end of December
2020; way below the maximum regulatory ceiling which adversely
affected the profitability of the banks.

The liquidity condition of the banking system broadly remained
stable and sufficiently adequate. Bangladesh Bank's easing
monetary policy stance, higher remittance flow, and government's
stimulus packages ensured excess liquidity in the banking system.
Due to implementation of lending rate ceiling of 9% from 1 April
2020, weighted average interest rates witnessed a significant
decline both in lending and deposit. Moreover, excess liquidity in
the banking sector due to pandemic driven weak credit demand led
to sharp fall in the interest rate on lending. This induced the banks
to lower the interest rate of deposit. Weighted average deposit and
lending rates decreased from 5.51% and 9.58% in March 2020 to
4.54% and 7.61% in December 2020, respectively.

The banking sector, as a whole, was able to maintain the required
level of Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio
(SLR) and other liquidity ratios i.e. Liquidity Coverage ratio (LCR),
Net Stable Funding Ratio (NSFR) as on 30 September 2020.

Some important initiatives taken by Bangladesh Bank in 2020 are
as follows:
. Implementation of lending rate cap on 9%.

. Slashing cash reserve ratio (CRR) for both domestic and
offshore banking operation.

. Reduction of bank rate and repo rate and increase of the
ceiling of ADR.

. Payment by deferral (PBD) facility on loan payments for 2020
without downgrading or classifying the borrowers.
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. 360-day special repo facility for bank and financial institutions.

. Instruction on maintaining status quo of loan classification as
of 31 December 2019 without downgrading or classifying the
borrowers.

. Agricultural credit facility at a concession rate.

. Instruction for waiver of late payment fee/charge/penal
interest/additional revenue or any other fee/charge due to
delayed credit card bill payment.

. Implementation of government's stimulus packages worth
more than BDT 1.21 trillion mainly for export oriented industry,
large industries and service sector.

. Refinance Facilities under Stimulus Packages provided to
banks for disbursement to target sectors.

. Additional 1% special general provision for COVID-19 on PBD
accounts.

. Setting cap on distribution of cash and stock dividend.

Banking sector has already been struggling with high volume
of NPL, weak corporate governance, major scams and various
irreqgularities. Banks played crucial role in implementing different
stimulus packages announced by the government. Managing
stressed assets and expediting the recovery process will be
high priority for the banking sector in the post-moratorium era.
Moreover, constant supervision and vigilance are required for
channeling funds of the stimulus packages to the affected large
industries, CMSME, and the agriculture sector.

Economy and business outlook 2021

To recover from the ongoing economic challenges caused by
COVID-19 pandemic, expansionary monetary policy has been
formulated for FY 2021 accommodating supporting needs while
staying within targeted inflation rate of 5.5% for GDP growth
target of 6.1%. Due to devastating impacts of the second wave of
the coronavirus pandemic on the battered economy, government
has set an achievable realistic target for FY 2021. Govt.-imposed
lockdown and travel restrictions for second wave of the pandemic
have impacted economic activities which could adversely affect
livelihood and slow down the pace of economic recovery

As global economies are opening up, exports are likely to bounce
back in the near term. Likewise, FDI inflows are expected to upturn
by resuming the different development projects including continued
collaboration with partner countries for investing in Bangladesh's
different infrastructure projects. The government's stimulus
packages along with the restoration of business confidence is likely
to boost up public and private investment. Foreign exchange reserve
will continue its uptrend provided that the economy gets support
from strong growth of export and inflow of remittance. Recovery
of private sector credit growth is expected to grow along with the
growth of public sector borrowing mainly for implementing annual
development program (ADP) and supporting stimulus packages for
the pandemic hit economy.

Although overall NPLs have declined, the bad loans are expected
to rise when the moratorium facility will be lifted. Bad loan recovery
will be top priority for the banking sector in the post-moratorium era.
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Recent successful results for vaccine development against
COVID-19 has raised hopes for humanity which will impact the
global as well as domestic economy positively. However, renewed
waves and new variants of the virus can elevate downside risk and
the economic recovery could be uneven. Weaker than expected
growth in the export destinations mainly in USA and EU region will
directly affect the recovery of Bangladesh economy. According to
World Bank's forecast Bangladesh economy is forecasted to grow
by 1.6% in 2021. All sector of the country's economy will not be able
to recover in same pace. Stimulus packages and liquidity support
will help large industries and public organizations to recover at a
faster pace while the CMSME enterprises will lag behind. Hence
policy support is required to absorb the need of small and micro
enterprises, agriculture and young and new entrepreneurs.
Bangladesh Bank has issued SMESPD circular no. 04 dated 29
March 2021 instructing commercial banks to constitute their own
and separate “Start-up Fund" for lending to the startup companies
along with government's BDT 5 billion refinance fund. This will be
collateral free fund at a very concession rate.

Financial performance highlights of EBL

Banking industry passed a challenging year in terms of governance,
capital adequacy, profitability and soundness in 2020. Despite
intensified challenges, EBL managed its portfolio efficiently closing
the year 2020 with an NPL of 2.72% (3.35% in 2019) which is lower
than that of industry average (7.66% as of December 2020). It is
to be mentioned here that, relaxation of classification criteria by
Bangladesh Bank helped in reduction of new classification and
down-gradation of loans.

The prime focus during the year has been upholding service excellence,
maintaining asset quality, recovering classified and written off loans,

mobilization of deposits, and rationalizing costs. A brief review of
financial performances of the Bank (solo) are as follows:

+  Net interest income (NII) which contributed 42% of total
operating income decreased by 27% in 2020 compared to last
year (interest income decreased by 15% and interest expense
decreased by 8%).

. Non-interest income which contributed rest 58% increased by
27% mainly due to increase of income from investment by 83%
and other operating income by 39% in 2020 compared to 2019.

. Compared to last year, operating income decreased by 3%
and operating expense increased marginally by only 1%. As
a consequence, operating profit of the Bank decreased by 6%
and reached at BDT 7,692 million in 2020.

. Total provision decreased by 49% in 2020 compared to last
year. General provision deceased mainly due to provision
relaxation on consumer finance from 5% to 2%. In addition, we
have maintained special general provision of BDT 602 million
for COVID-19 to comply with regulatory requirement. Specific
provision decreased by 39% due to no new classification and
down gradation of loans, and other provision decreased by
114% mainly due to provision released for quoted securities
as market price increased. Besides, BDT 77 million have been
maintained as other provision for “Start-up Fund".

. Total tax provision increased by 15% in 2020 compared to last
year mainly due to decrease of deferred tax income as new
classification and down gradation of loans were halted for
2020 as per Bangladesh Bank's instruction.

. Finally Bank's profit after tax (PAT) increased by BDT 94
million or 2.36% in 2020 compared to 2019.

Following table summarizes comparative financial performance of EBL both as a Group and as the Bank:

BDT in million

2020 2019 e 2020 2019 :

Net interest income (NII) 6,052 8,277 -27% 5,930 8,159 -27%
Non-interest income 8,515 6,743 26% 8,203 6,439 27%
Total operating income 14,567 15,020 -3% 14,134 14,597 -3%
Total operating expense 6,672 6,642 0% 6,441 6,387 1%
Operating profit (Profit before provision and tax) 7,895 8,378 -6% 7,692 8,210 -6%

Specific provision 928 1,255 -26% 765 1,255 -39%

General provision (274) 56 -585% (274) 56 -585%

Special general provision for COVID -19 602 - - 602 - -
Other provision [charged/(released)] (101) 723 -114% (92) 643 -114%
Total provisions 1,155 2,035 -43% 1,001 1,954 -49%
Profit before tax for the year 6,740 6,343 6% 6,691 6,256 7%
Tax provision for the year 2,560 2,353 9% 2,588 2,248 15%
Profit after tax (PAT) 4,180 3,990 5% 4,103 4,008 2%
Earnings per share (EPS) 5.15 4.92 5% 5.05 4.94 2%
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ROA and ROE have decreased in 2020 due to higher growth of equity
compared to growth of PAT. Cost to income ratio has increased
mainly due to decrease of operating income by 3%. The Capital to
risk weighted assets ratio (CRAR) has increased to 15.23% in 2020
from 14.74% in 2019. Following table presents some of the key
financial ratios:

Particulars
Year 2020 | Year 2019

Return on av'erage equity (PAT/ 15.04% 16.52%
Average Equity)
Ret ts (PAT/

eturn on average assets ( 192% 130%
Average Assets)
Cost toi ti ti

ost to income ra 19 (operating 45.58% 43.76%
expense/operating income)
Capital to risk weighted assets ratio 15.23% 14.74%
NPL ratio 2.72% 3.35%
EPS (BDT) 5.05 494
Price to book value ratio 100.86% 105.41%

History of raising capital

Appropriation of profit

Profit after tax (PAT) of the Bank stands at BDT 4,103 million during
the year including net deferred tax income of BDT 52 million out
of which BDT 79 million arises on specific provision made against
Bad/Loss loans and cannot be distributed as dividend as per BRPD
Circular No.11dated 12 December 2011 of BB. As the paid-up capital
and statutory reserve of the Bank is equal, no fund is required
to transfer to statutory reserve in 2020. Thus, cumulative profit
available for distribution stands at BDT 6,520 million out of which
the Board of Directors recommended 17.5% cash dividend and 17.5%
stock dividend amounting to BDT 2,841 million for the year 2020.

Utilization of proposed stock dividend

Stock dividend has been recommended to strengthen the capital
base of the Bank in order to support projected business growth and
also to improve certain regulatory ratios.

Capital adequacy status under Basel III

Bank's Capital to Risk Weighted Assets Ratio (CRAR) remains
consistently within the comfort zone against the requirement of
12.5% (Minimum total capital ratio plus capital conservation buffer)
and ended at 15.23% as on 31 December 2020. For details please
see Market Discipline (Basel III) section of this annual report.

As on the reporting date (31-12-2020), the Bank had paid up capital of BDT 8,117,995,470 of which 84.07% was raised through stock dividend.
The history of raising paid up capital to BDT 8,117.99 million as of year-end 2020 is presented below:

Cumulative Paid up

AGM Date Particulars No. of Shares* Volume in Taka Capital in BDT

9 December 1993 As per MOA & ADA 60,000,000 600,000,000 600,000,000

5 August 2001 20% Bonus Share 12,000,000 120,000,000 720,000,000

8 December 2003 15% Bonus Share 10,800,000 108,000,000 828,000,000
12 June 2007 25% Bonus Share 20,700,000 207,000,000 1,035,000,000
25 May 2008 34% Bonus Share 35,190,000 351,900,000 1,386,900,000
25 May 2008 Right Share 2:1 at Par 69,345,000 693,450,000 2,080,350,000
28 April 2009 20% Bonus Share 41,607,000 416,070,000 2,496,420,000
30 March 2010 17% Bonus Share 42,439,140 424,391,400 2,920,811,400
30 March 2011 55% Bonus Share 160,644,627 1,606,446,270 4,527,257,670
29 March 2012 35% Bonus Share 158,454,018 1,584,540,180 6,111,797,850
19 May 2016 15% Bonus Share 91,676,967 916,769,670 7,028,567,520
27April 2017 5% Bonus Share 35,142,837 351,428,370 7,379,995,890
23 May 2019 10% Bonus Share 73,799,958 737,999,580 8,117,995,470

*Face value per share of BDT 10 has been considered in all the cases to conform to comparability.
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Status of asset quality

As on 31 December 2020, NPL ratio of the banking industry stood at 7.66% which was 9.32% (without OBO) in December 2019. The NPL ratio of
EBL was 2.72% at the end of 2020 which was 3.35% at the end of 2019. The status of unclassified and classified loan of the Bank is as follows:

BDT in million

Particulars 31-12-2020 31-12-2019 % Change
Unclassified loans: 222,717 224,280 -0.70%
Standard (Including staff loan) 220,984 221,568 -0.26%
Special Mention Accounts (SMA) 1,733 2,712 -36.10%
Classified loans: 6,226 7,771 -19.88%
Sub-standard (SS) 1,033 1,122 -7.98%
Doubtful (DF) 287 372 -22.66%
Bad/loss (BL) 4,906 6,278 -21.84%
Total loans 228,944 232,051 -1.34%
NPL % 2.72% 3.35%

Management discussion and analysis

A separate section titled ‘Management discussion and analysis’
has been presented in page no. 155-187. Under this section, a
comparative analysis of financial performance (2016-2020) of the
Bank has been presented with analytics. A brief highlight of EBL
business units namely Corporate Banking, Retail & SME Banking
and Treasury has been presented along with strategic outlook. In
pursuance of an inorganic growth route and to open up diversified
earnings stream, EBL established or acquired four subsidiaries, all
of them fully owned, till the reporting date i.e. 31 December 2020.
A brief review of subsidiaries business during 2020 also has been
presented under this section.

Internal control system

Robust internal control system helps EBL to ensure achieving goals
and aspirations sustainably. This control system also ensures that
the Bank complies with local laws and regulations as well as policies,
plans, internal and external rules, guidelines and procedures, and
subsequently decrease the risk of unexpected loss or damage to the
Bank. The Board has delegated the responsibility of overall supervision
of internal control system to Audit Committee of the Board. The key
functionalities that have been established in reviewing adequacy and
integrity of the system of internal control are as follows:

. Different committees have been formed consisting of relative
stakeholders with expertise on the subject matter to assist the
Board in guiding the Bank's operation in line with corporate
mission, vision and strategies.

. The internal audit department of the Bank checks for
compliance with policies and procedures and the effectiveness
of the internal control system on regular basis and highlights
significant findings in respect of any non-compliance.
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* The Audit Committee of the Board reviews the internal
control findings identified by the Internal Audit of the Bank,
Inspection Team of Bangladesh Bank, External Auditors and
Management, and evaluates the adequacy and effectiveness of
the risk management and internal control systems.

. The Board of Directors holds meetings at suitable intervals
with senior management, internal auditors, external auditors
and the Audit Committee for evaluating the effectiveness of
internal control system and provides necessary guidance.

»  The internal audit department has direct access to the Audit
Committee as and when required to ensure submission of
internal audit findings to the Audit Committee without any
management intervention.

. Self-Assessment of Anti-Fraud Internal Controls is carried out
on half-yearly basis and is sent to Bangladesh Bank as per
requirement of DOS Circular Letter No. 10 dated 09 May 2017
issued by BB after receiving compliance confirmation from
respective stakeholders.

Risk management

The Risk Management Committee (RMC) of the Board reviews
and monitors the overall risk management system of the Bank
and updates to the Board from time to time. Risk management
functions are subject to continuous scrutiny of Internal Control &
Compliance Division (ICCD) and supervision of Risk Management
Division (RMD) to ensure appropriateness and integrity of the risk
management mechanism.

The risk management system of EBL has been described in “Risk
Management Report” section of this annual report. Also the major areas
focused by RMC in 2020 have been presented in “Report of the Risk
Management Committee of the Board” section of this annual report.

Go to Contents

Financial reporting

. Proper books of account as required by law have been
maintained by EBL.

. Appropriate accounting policies have been consistently
applied in preparation of the financial statements.

. Accounting estimates and underlying assumptions are made
on reasonable ground applying prudent judgment, and are
reviewed on an ongoing basis.

. The Financial Statements (FS) of the Bank are prepared in
accordance with applicable International Financial Reporting
Standards (IFRSs) and relevant circulars/instructions issued by
Bangladesh Bank (BB) and any departure from IFRS due to BB
regulation has been adequately disclosed in the notes to the FS.

« A discussion on related party transactions has been stated
in the ‘Corporate Governance Report’ and a statement with
amount of related party transactions has been presented in
the Annexure C1 of the FS 2020.

. Being responsible for preparation and fair presentation of the
FS, the management of the Bank asserts that the FS prepared
by the management as at and for the year ended 31 December
2020 present fairly, in all material respects, its state of affairs,
the results of its operations, cash flows and changes in equity.

. There is no significant doubt upon the Bank's ability to
continue as a going concern. EBL has neither intention nor
the need to liquidate or curtail materially the scale of its
operations. Hence, the financial statements of the Bank have
been prepared as per going concern basis and the Bank will
continue to operate for the foreseeable future.

Compliance with corporate governance guidelines

As a responsible corporate citizen, EBL duly complied with
the provisions of corporate governance guidelines issued by
Bangladesh Securities and Exchange Commission (BSEC). The
compliance status of EBL on the guidelines has been presented in
the section of ‘Corporate Governance Report’. Also, KM. HASAN &
CO., Chartered Accountants, has certified the compliance status of
EBL on the BSEC's corporate governance guidelines during 2020
which is mentioned in page 106 of this annual report.

CSR activities

As a socially responsible corporate, EBL continued to be engaged in
a number of CSR activities throughout the year, including a number
of donations towards charitable causes.
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. We donated BDT 100 million to the Prime Minister's Relief and
Welfare Fund for flood affected regions in Bangladesh.

»  Donated 75,000 pieces (costing BDT 21.50 million) of blankets
to Prime Minister's Relief & Welfare Fund through Bangladesh
Association of Banks (BAB) for distribution among cold-hit
people. We have also donated another BDT 2.6 million for
distribution of 9000 pcs of blankets among cold-hit people.

. We have given BDT 4.5 million as scholarship to disadvantaged
but meritorious students of University of Dhaka through Dhaka
University Alumni Association (DUAA).

. We have donated BDT 50 million to Prime Minister's Relief
& Welfare Fund for providing PPE/Testing Kits/Respiratory
equipment as response to pandemic through BAB.

. Donated BDT 3.75 million to BIBM for construction of proposed
15 storied building of BIBM.

Bangladesh Bank has issued BRPD Circular no. 09 dated 26 April
2021 instructing commercial banks to spend 1% of the net income
of 2020 in addition to planned CSR expenditure during 2021 for the
people who have been severely affected by the pandemic. EBL will
comply with the circular accordingly. However, the said additional
expenditure on CSR can be adjusted with the CSR expenditure to be
incurred for the period from 2022 to 2024.

Contribution to national exchequer

EBL regularly pays corporate tax on time, sometime even before it
falls due if demanded by the tax authority. We also deposit excise
duty, withheld tax and VAT to govt. exchequer on time deducted from
customers, employees’ salary as well as on bills from third parties
including vendors. During the calendar year 2020 we contributed
BDT 7,462.65 million to national exchequer as tax, VAT and excise
duty. We paid advance corporate tax of BDT 3,582.47 million while
deposited withheld tax of BDT 2,928.97 million, VAT of BDT 598.80
million and Excise Duty of BDT 352.41 million during the year 2020.

On behalf of the Board of Directors

Md. Showkat Ali Chowdhury
Chairman of the Board of Directors

Dhaka, 28 April 2021
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Communication with Stakeholders

Stakeholders Key concerns Mode of communication Frequency
Sustainable growth Company website, annual report Continuous process, annually

o0 0
m Corporate governance Annual report Annually
Risk management Annual report Annually

Financial performance Annual report, financial statements Quarterly, semi-annually, yearly

Stakeholders' Information

Shareholders/

Business expansion plan Board meeting As required
Ivestors
eetings, periodic visits, mails .
Relationship : . s . As required
telephonic conversation

Company information Website of EBL, annual report Continuous process, annually
Awareness mail, cultural programs, .
Work life balance . L As required
monitoring
... Diversity and career progression Different engagement programs As required
.‘ Performance evaluation and . .
Letters, arranging programs Quarterly, semi-annually, annually
rewards
Employees IR [
Exams, interview, training
= Recruitment and retention programs, financial and non- As required
il 12 - financial benefits

HR information HR link (Intranet) Continuous
; | : i Quality service Relationship managers Continuous
Privacy and information security Mails, SMS, newsletter As required

Dispute resolution Direct customer feedback On a regular basis

Product information 7 Website, call éenter Continuous
R VDifrfrerernt crhanrnelrs;- Brrané:hesr,, | 7 :
Customers Affordability and convenience zzr}z;::ir;?;?;igiﬁf?rﬁr??;:iet Continuous
Banking, Skybanking and others
7 VMéirls, fneét ub, aﬁaﬂginé differréntr 7

Relationship with customers On a regular basis
programs for customers

Compliance with regulations Submission of returns and reports  Within the prescribed deadline

A Awareness and knowledge Training and workshops As required
| Q00000 | e i 1 - o o
NN Communication Telephonic conversations, emails, visits On a regular basis

Regulatory bodies Meeting and discussion with
and government Addressing of key issues senior management and respective As required
regulators

Meetings, telephone/mails/lett )
Relationship with suppliers S, TS e e EErE On a regular basis

e o . T
w_ _m conversation, periodic visits
. Regular communication, periodic .
Networking visgths B On a regular basis
Business partners Y | . -
Future business opportunities Meetings, on site visits As required
Interact through branches, agent
Financial inclusion banking, sub-branches, internet On a regular basis
banking, social media, mail
“m Ethics and code of conduct Website, annual report On a regular basis, annually
Website, social media, annual

Sustainability initiatives On a regular basis, annually
report

Annual report, media

Community investment .
advertisement

Annually, on demand
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Financial Highlights Five-Year Progression

BDT in million BDT in million

“ Particulars 2020 2019 2018 2017 2016

Particulars i
2020 2019 Change (%) 2020 2019  Change (%) Balance sheet metrics
. Cash in hand and bank 28,702 48,647 33,297 32,152 25,771
Performance during the year
Investment 63,949 39,797 27,720 24,361 21,449
Net interest income 6,052 8,277 -26.88% 5,930 8,159 -27.31%
Loans and advances 228,944 232,051 209,306 184,027 152,084
1 1 0, 0,
Non interest income 8,51b 6,743 26.28% 8,203 6,439 27.41% Fixed assets 7711 7349 6,637 5923 5.940
Operating income 14,567 15,020 -3.02% 14,134 14,597 -3.18% Non-banking assets 106 109 134 134 154
Profit before provisions 7,895 8,378 -5.76% 7,692 8,210 -6.31% Total assets 336,936 335,163 282,451 253,068 211,185
Profit after tax 4,180 3,990 4.76% 4,103 4,008 2.36% Borrowing 44,286 50,821 46,732 50,998 39,061
Net operating cash flow 6,025 19,191 -68.60% 977 17,922 -94.55% Deposits 242,358 240,164 199,629 167,348 140,284
Net operating cash flow per share (not restated) 7.42 23.64 -68.60% 1.20 22.08 -94.55% Other liabilities 21,316 18,611 13,124 13434 11,268
Shareholders' equity 28,976 25,567 22,966 21,586 20,572
. i . Total Liabilities and Shareholders' Equity 336,936 335,163 282,451 253,068 211,185
Year end financial position
Statutory liquidity reserve ratio (SLR) (at close of the year) 21.84% 13.97% 13.79% 14.83% 14.81%
Loans and advances 230,545 239,095 -3.58% 228,944 232,051 -1.34% -
Cash reserve ratio (CRR) (at close of the year) 4.56% 5.63% 5.69% 7.33% 6.70%
0, 0,
Investments 66016 42066 56.93% 63949  39.797 60.69% Liabilities to shareholders' equity (times) 10.63 12.11 11.30 10.72 9.27
Deposits 241,295 239,980 0.55% 242,358 240,164 0.91% Interest bearing assets 301,684 292905 247935 221,798 183,761
Shareholders' equity 29,449 25,962 13.43% 28,976 25,567 13.33% Earning assets 307,845 299,607 254,115 227,008 188,681
Total assets 339,508 338,201 0.39% 336,936 335,163 0.53% Earning assets to total assets 91.37% 89.39% 89.97% 89.70% 89.34%
Total off-balance sheet items 104,060 99,781 117,629 101,278 75,576
Information per ordinary share AD Ratio - DBO 74.13% 77.20% 83.08% 83.06% 80.45%
Earmings per share (BDT) Not restated 5.15 4.92 4.76% 5.05 4.94 2.36%
Price earning ratio (times) Not restated 6.99 6.75 3.51% 7.12 6.72 5.94% L ETRO8 TR
Net interest income (excluding investment income) 5,930 8,159 7,506 5,745 5,529
Net asset value per share (BDT) Not restated 36.28 31.98 13.43% 35.69 31.49 13.33%
Income from investments 5,049 2,752 2,318 3,415 3,315
Market price per share (BDT) 36.00 33.20 8.43% 36.00 33.20 8.43% — —
Fees, commission, brokerage and other operating income 3,155 3,687 3,315 3,241 2,636
Operating income 14,134 14,597 13,139 12,401 11,481
Ratios (%) Operating expense 6,441 6,387 5,995 5,605 5,063
Capital to RWA ratio (CRAR) (as per Basel III) 15.03% 14.55% 7.91% 15.23% 14.74% 3.34% Profit before provisions 7,692 8,210 7144 6,796 6,418
Non performing loans 2.92% 3.36% -13.19% 2.72% 3.35% -18.79% Provision charged for loans, investment and other assets (net off w/off recovery) 1,001 1,954 2,558 2,739 2,019
Cost to income ratio 45.80% 44.22% 3.57% 45.58% 43.76% 4.15% Profit before tax (PBT) 6,691 6,256 4,586 4,067 4,400
Profit after tax (PAT) 4,103 4,008 3,081 2,405 2,656

Financial Goals and Performance (Bank)

Capital metrics

Authorised capital 12,000 12,000 12,000 12,000 12,000
Financial Goals and Performance (Bank) Goals 2021  Actual 2020 Actual 2019 Paid up capital 8118 8118 7.380 7.380 7.029
Total Risk weighted assets (RWA) 217,654 207,437 202,655 165,435 148,811
Capital to risk weighted assets ratio (CRAR) 15% Plus 15.23% 14.74% Tier-1 Capital 23,467 20,719 18,908 16,943 16,078
Return on average equity (ROE) 14% Plus 15.04% 16.52% Tier-2 Capital 9.678 9.850 5740 6.358 6.394
Minimum Capital Requirement (MCR) 21,765 20,744 20,266 16,544 14,881
Return on average assets (ROA) 1% Plus 1.22% 1.30% Total Regulatory capital (Tier 1 and Tier 2) 33,144 30,569 24,648 23,302 22,472
Capital to risk weighted assets ratio (CRAR 15.23% 14.74% 12.16% 14.09% 15.10%
Cost to income ratio Less than 45% 45.58% 43.76% apital to risk weighted assets ratio (CRAR) ° ° ° ° °
Tier-1 Capital to RWA 10.78% 9.99% 9.33% 10.24% 10.80%
NPL (%) Less than 3.70% 2.72% 3.35% Tier-2 Capital to RWA 4.45% 4.75% 2.83% 3.84% 4.30%
) : . Leverage Ratio 5.97% 5.28% 5.26% 5.59% 6.35%

Year-end deposits (BDT in million) 270,858 242,358 240,164
Liquidity Coverage Ratio (LCR) - DBO 210.90%  338.22%  127.67%  113.35%  103.70%
Year-end loans and advances (BDT in million) 255,697 228,944 232,051 Net Stable Funding Ratio (NSFR) - DBO 105.49% 114.45% 104.07% 102.82% 102.60%
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BDT in million

Particulars 2020 2019 2018 2017 2016
Asset quality metrics

Non performing/classified loans (NPLs) 6,226 7,771 4,926 4,600 4,096
General provision for loans (cumulative) 3,678 3,350 3,290 2,960 2,546
Specific provision for loans (cumulative) 7,499 6,009 4,118 4,379 3,475
NPL Ratio 2.72% 3.35% 2.35% 2.50% 2.69%
NPL coverage ratio (Specific provision + General Provision) / Gross NPL 179.51% 120.42% 150.39% 159.52% 146.99%
Trade business metrics (DBO)

Export 124,926 137,379 128,235 98,493 91,834
Import (LC) 158,110 160,011 167,218 156,994 121,421
Guarantee 12,601 7,672 17,664 12,609 8,508
Efficiency ratios

Cost of fund (interest expense / simple average borrowing and deposits) 4.76% 5.58% 5.30% 4.35% 4.75%
Return on average equity (ROE) 15.04% 16.52% 13.83% 11.41% 12.94%
Return on average assets (ROA) 1.22% 1.30% 1.15% 1.04% 1.33%
Weighted average interest rate of loan (year-end) (A) 8.22% 10.83% 10.44% 9.47% 9.98%
Weighted average interest rate of deposits (year-end) (B) 3.70% 6.16% 5.54% 5.06% 4.87%
Spread (C=A-B) 4.52% 4.67% 4.90% 4.41% 5.11%
Cost to income ratio 45.58% 43.76% 45.63% 45.20% 44.10%
Share based metrics

Earnings per share (EPS) in BDT (Not restated) 5.05 4.94 4.17 3.26 3.78
Operating profit per share in BDT (Not restated) 9.48 10.11 9.68 9.21 9.13
Market price per share (BDT) as on close of the year at DSE 36.00 33.20 36.00 51.10 29.00
Price earning ratio (times) 7.12 6.72 8.62 15.68 7.67
NAV (book value) per share in BDT (Not restated) 35.69 31.49 31.12 29.25 29.27
Market capitalization (at close of year) 29,225 26,952 26,568 37,712 20,383
Market price to NAV per share (times) 1.01 1.05 1.16 1.75 0.99
Dividend payment metrics

Dividend (%) 35 15 30 20 25
-Cash (%) 17.5 15 20 20 20
-Stock (%) 17.5 - 10 - 5
Dividend per share (DPS) 3.50 1.50 3.00 2.00 2.50
Dividend Cover (times) 1.44 3.29 1.39 1.63 1.51
Dividend Payout ratio (DPS / EPS) (%) 69.26% 30.38% 71.86% 61.38% 66.14%
Dividend Yield (%) 9.72% 4.52% 8.33% 3.91% 8.62%
Dividend Unclaimed Amount 83.54 73.41 68.34 57.37 50.72
Other information (actual figure)

Number of branches 85 85 85 84 82
Number of sub-branches 5 3 - - -
Number of agent banking outlet 29 26 2 - -
Number of CDM 67 61 59 54 58
Number of ATM 220 207 200 200 202
No. of ATM Booths 208 198 188 188 191
Number of permanent employees 1,896 1,892 1,715 1,594 1,584
Number of deposit accounts 631,516 620,793 569,552 532,208 426,685
Number of loan Accounts 163,913 163,795 180,548 222,986 305,611
Number of foreign correspondents 512 489 592 522 727
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Horizontal Analysis

Balance Sheet

Particulars

Property and Assets

Cash in hand and balances with
Bangladesh Bank and its agent bank(s)

Balances with other banks and
financial institutions

Money at call and short notice
Investments

Loans and advances

Fixed assets

Other assets

Non banking assets

Total Assets

Liabilities and Equity
Borrowing from banks, financial
institutions and agents
Deposits and other accounts
Other liabilities

Total Liabilities

Shareholders' Equity

Paid-up capital

Statutory reserve

General reserve

Other reserve

Surplus in profit and loss account
Total Shareholders' Equity
Total Liabilities and
Shareholders' Equity

Profit and Loss Account

Particulars

Interest Income

Interest paid on deposits and
borrowings

Net Interest Income
Non-interest Income
Total operating income
Total operating expenses
Profit before provisions

Provision for loans and off-
balance sheet exposures

Other provision

Total provisions

Profit before tax for the year
Total provision for taxation
Profit after tax for the year
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15,699 -20.27% 19,690 20.52% 16,338 14.08% 14,321 17.40% 12,199
13,003 -55.09% 28,957 70.75% 16,959 -4.89% 17,831 31.38% 13,572
60 -89.90% 594 100.00% - - - -100.00% 100
63,949 60.69% 39,797 43.57% 27,720 13.79% 24,361 13.58% 21,449
228,944 -1.34% 232,051 10.87% 209,306 13.74% 184,027 21.00% 152,084
7,711 4.92% 7,349 10.73% 6,637 12.06% 5,923 -0.29% 5,940
7,464 12.81% 6,616 23.50% 5,357 -17.21% 6,471 13.77% 5,688
106 -2.91% 109 -18.86% 134 - 134 -13.00% 154
336,936 0.53% 335,163 18.66% 282,451 11.61% 253,068 19.83% 211,185
44,286 -12.86% 50,821 8.75% 46,732 -8.36% 50,998 30.56% 39,061
242,358 0.91% 240,164 20.31% 199,629 19.29% 167,348 19.29% 140,284
21,316 14.53% 18,611 41.81% 13,124 -0.10% 13,137 16.58% 11,268
307,960 -0.53% 309,596 19.31% 259,485 12.10% 231,482 21.44% 190,614
8,118 0.00% 8,118 10.00% 7,380 0.00% 7,380 5.00% 7,029
8,118 0.00% 8,118 10.00% 7,380 0.00% 7,380 5.55% 6,992
603 0.00% 603 0.00% 603 364.23% 130 0.00% 130
3,652 17.21% 3,031 2.21% 2,965 -19.34% 3,676 0.18% 3,669
8,584 50.66% 5697 22.85% 4,638 53.58% 3,020 9.73% 2,752
28,976 13.33% 25,567 11.33% 22,966 6.40% 21,586 4.93% 20,572
336,936 0.53% 335,163 18.66% 282,451 11.61% 253,068 19.83% 211,185

BDT 'M A% BDT'M A% BDT 'M A% BDT 'M A% BDT'M
19,667 -15.09% 23,164 16.86% 19,821 37.66% 14,399 6.30% 13,546
(13,737) -8.45% (15,005) 21.84% (12,315) 42.30% (8,654) 7.96% (8,016)
5,930 -27.31% 8,159 8.69% 7,506 30.66% 5,745 3.89% 5,629
8,203 27.41% 6,439 14.30% 5,633 -15.37% 6,656 11.83% 5,952
14,134 -3.18% 14,597 11.10% 13,139 5.96% 12,401 8.01% 11,481
6,441 0.85% 6,387 6.54% 5,995 6.96% 5,605 10.71% 5,063
7,692 -6.31% 8,210 14.92% 7,144 5.13% 6,796 5.88% 6,418
1,170 -10.77% 1,311 -40.06% 2,188 -21.18% 2,775 21.33% 2,288
(169) -126.24% 643 73.43% 370 -1114.64% (37) -86.42% (269)
1,001 -48.74% 1,954 -23.62% 2,558 -6.61% 2,739 35.68% 2,019
6,691 6.95% 6,256 36.42% 4,586 13.05% 4,057 -7.79% 4,400
2,588 15.13% 2,248 49.36% 1,505 -8.88% 1,652 -5.23% 1,743
4,103 2.36% 4,008 30.10% 3,081 28.11% 2,405 -9.47% 2,656
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Vertical Analysis

Balance Sheet

Particulars

Mix (%) Mix (%) Mix (%) Mix (%) Mix (%)

Property and Assets

Cash in hand and balances

with Bangladesh Bank and its 15,699 4.66% 19,690 5.87% 16,338 5.78% 14,321 5.66% 12,199 5.78%
agent bank(s)

Balances with other banks

. [ 13,003 3.86% 28,957 8.64% 16,959 6.00% 17,831 7.05% 13,572 6.43%
and financial institutions

Money at call and short notice 60 0.02% 594 0.18% - - - - 100 0.05%
Investments 63,949 18.98% 39,797 11.87% 27,720 9.81% 24,361 9.63% 21,449 10.16%
Loans and advances 228,944 67.95% 232,051 69.24% 209,306 74.10% 184,027 72.72% 152,084 72.01%
Fixed assets 7,711 2.29% 7,349 2.19% 6,637 2.35% 5,923 2.34% 5,940 2.81%
Other assets 7,464 2.22% 6,616 1.97% 5,357 1.90% 6,471 2.56% 5,688 2.69%
Non banking assets 106 0.03% 109 0.03% 134 0.05% 134 0.05% 154 0.07%
Total Assets 336,936 100.00% 335,163 100.00% 282,451 100.00% 253,068 100.00% 211,185 100.00%
Liabilities and Equity

Borrowing from banks, financial

e 44,286 13.14% 50,821 15.16% 46,732 16.55% 50,998 20.15% 39,061 18.50%
institutions and agents

Deposits and other accounts 242,358 71.93% 240,164 71.66% 199,629 70.68% 167,348 66.13% 140,284 66.43%
Other liabilities 21,316 6.33% 18,611 5.55% 13,124 4.65% 13,137 5.19% 11,268 5.34%
Total Liabilities 307,960 91.40% 309,596 92.37% 259,485 91.87% 231,482 91.47% 190,614 90.26%

Shareholders’ Equity

Paid-up capital 8118  241% 8118  242% 7380  261%  7.380  292% 7029  3.33%
Statutory reserve 8118  241% 8118  242% 7380  261%  7.380  292% 6992  3.31%
General reserve 603 0.18% 603 0.18% 603 021% 130 0.05% 130 0.06%
Other Reserve 3552 105% 3031  090% 2965  105% 3676  145% 3669  1.74%
isggi‘:t in profit and loss 8584  2.55% 5697  1.70% 4638 1.64% - 119% 2752 1.30%

Total Shareholders' Equity 28,976 8.60% 25,567 7.63% 22,966 8.13% 21,586 8.53% 20,572 9.74%
Total Liabilities and

Shareholders' Equity

336,936 100.00% 335,163 100.00% 282,451 100.00% 253,068 100.00% 211,186 100.00%

Profit and Loss Account

Particulars

BDT'M | Mix(%) | BDT'M | Mix(%) | BDT'M | Mix(%) | BDT'M | Mix(%) | BDT'M | Mix (%)
Interest Income 19,667  70.57% 23,164  78.25%  19.821  77.87% 14399  6839% 13546  69.47%
g;tfrfvitif;;d ondepositsand 13937 4929%  (15005) -5049%  (12.315) -48.38% (8,654 -41.10%  (8.016) -41.11%
Net Interest Income 5930 21.28% 8,159  27.56% 7,506  29.49% 5745 27.28% 5529 28.36%
Non-interest Income 8,203 29.43% 6,439 21.75% 5,633 22.13% 6,656 31.61% 5,952 30.53%
Total operating income 14,134 50.71% 14597 49.31% 13,139 51.62% 12,401 58.90% 11,481  58.89%
Total operating expenses 6,441 23.11% 6,387 21.58% 5,995 23.55% 5,605 26.62% 5,063 25.97%
Profit before provisions 7,692  27.60% 8,210  27.73% 7,44  28.07% 6,796  32.28% 6,418  32.92%
E;’;’;ngéggtloeigzsaﬁigﬁ 1,170 4.20% 1,311 4.43% 2,188 8.59% 2775  13.18% 2288  11.73%
Other provision (169) -0.60% 643 2.17% 370 1.46% (37) -0.17% (269) -1.38%
Total provisions 1,001  3.59% 1,954  6.60% 2,558  10.05% 2,739 13.01% 2,019 10.35%
Profit before tax for the year 6,691  24.01% 6,256 21.13% 4,586  18.02% 4,057 19.27% 4,400 22.56%
Total provision for taxation 2,588 9.29% 2,248 7.59% 1,505 5.91% 1,652 7.85% 1,743 8.94%
Profit after tax for the year 4103  14.72% 4,008  13.54% 3,081 12.10% 2,405 11.42% 2,656  13.62%
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Graphical Presentation
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Total assets (BDT in million)
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Loans and advances (BDT in million)
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Stock Performance

Total Volume on DSE

Month High | Month Low | Total Volume (Number) | Month High | Month Low Total Volume (Number) & CSE
Jan-20 35.30 30.60 4,657,187 35.00 30.00 29,252 4,686,439
Feb-20 36.00 30.60 1,423,857 37.70 32.00 22,112 1,445,969
Mar-20 35.20 28.00 1,265,377 34.00 30.00 16,974 1,282,351

Apr-20 Market Remained Closed

May-20 31.10 30.90 24,596 Market Remained Close 24,596
Jun-20 31.50 30.90 296,465 31.10 31.10 40 296,505
Jul-20 32.80 30.90 1,184,023 32.00 31.10 4,936 1,188,959
Aug-20 40.30 30.90 5,149,069 39.00 31.10 67,111 5,216,180
Sep-20 39.20 35.70 3,208,740 37.60 35.00 10,837 3,219,577
Oct-20 37.00 32.30 1,776,842 37.40 31.50 46,548 1,823,390
Nov-20 37.40 33.20 1,365,301 39.80 34.20 82,201 1,447,502
Dec-20 37.00 34.00 2,322,284 36.90 33.20 33,714 2,355,998
Price-Volume Movement of EBL
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Market Value Added (MVA) Statement

Particulars 2020 2019
Face value per share (BDT) 10.00 10.00
Market value per share (BDT) 36.00 33.20
Number of shares outstanding 811,799,547 811,799,547
Market capitalization (BDT in million) 29,225 26,952
Book value of paid up capital (BDT in million) 8,118 8,118
Market value added (BDT in million) 21,107 18,834
Local (CRISL)

Date of Rating : June 22, 2020 Valid up to: June 21, 2021

Long Term Short Term

Surveillance Rating AA+ ST-1

Outlook Developing
Rationale

CRISL has reaffirmed the long term rating "AA+" and the short-term rating "ST-1" to EBL. This has been done on the basis of operational
and financial performance along with relevant quantitative and qualitative information of the Bank and other prevailing factors through an
in-depth analysis.

The above rating has been assigned on the basis of its financial performance, asset quality, capital adequacy, liquidity, risk management
practice, portfolio management, good non-funded business, compliance, governance practice, robustness of IT infrastructure & IT risk
management, HR development practice, good market image, experienced top management and above all EBL's strategy to address future
contingency. While assigning the rating, CRISL also factored the operational performance and fund management efficiency of the Bank
through its capital market subsidiaries.

Global (Moody's)

EBL is the first company in the country rated by Moody's, a renowned global rating agency, in March 2016. The Bank has been assigned Bl
rating in December 2020 that reflects the Bank's track record of relatively good asset quality, its moderate capitalization, robust earnings that
is somewhat constrained by lending interest rate cap; and its modest deposit franchise.
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Financial Calendar

Quarterly results

Particulars Submission Date to BSEC

Un-audited financial statements for the 15t quarter ended on 31 March 2020 14 May 2020

Un-audited financial statements for the 2 quarter ended on 30 June 2020 29 July 2020

Un-audited financial statements for the 3 quarter ended on 30 September 2020 19 November 2020
Dividend

28" Annual General Meeting Notice date 28 June 2020

Declared 15% Cash Dividend for the year ended 31 December 2019 Record date 03 June 2020

28" Annual General Meeting Held on 05 August 2020
06 August 2020 &

01 October 2020

Disbursement of Cash Dividend Date of disbursement

Tax on dividend income

Stock dividend is tax exempted for shareholders. In compliance with Section 54 and Section 56 of Income Tax Ordinance 1984, at the time of
paying cash dividend to a shareholder, EBL shall deduct tax on the amount of such dividend, in the following manner:

. If the shareholder is a resident or non-resident Bangladeshi person other than a company, tax at the rate of 10 (ten) percent where the
person receiving such dividend furnishes his twelve-digit E-TIN to EBL or 15 (fifteen) percent where the person receiving such dividend
fails to furnish his twelve-digit E-TIN to EBL.

. If the shareholder is a company (resident/non-resident Bangladeshi), tax at the rate of 20%.
. If the shareholder is a non-resident company, fund or trust, tax at the rate of 20%.

«  Ifthe shareholder is any other person not being a company, fund or trust (non-resident), tax at the rate of 30%.

Tax on capital gain

Capital gain arising from transfer or sale of government securities is tax exempted. Capital gain arising from transfer or sale of securities of
public limited companies listed with stock exchanges is taxable at the rate of 10%.

Charge of tax on stock dividend

As per Section 16F of Income Tax Ordinance 1984, if in an income year, the amount of stock dividend declared or distributed exceeds the
amount of cash dividend declared or distributed or without declaration or distribution of any cash dividend by EBL, tax shall be payable at
the rate of 10 (ten) percent on the whole amount of stock dividend declared or distributed in that income year.

Charge of tax on retained earnings & reserves, surplus etc.

As per sec 16G of Income Tax Ordinance 1984, if in an income year, the total amount transferred to retained earnings or any fund, reserve or
surplus, called by whatever name, by EBL exceeds 70 (seventy) percent of the net income after tax, tax shall be payable at the rate of 10 (ten)
percent on the total amount so transferred in that income year.
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Stock details

Particulars DSE CSE
Stock symbol EBL EBL
Company code 148 22025
Listing year 1993 2004
Market category A A
Electronic share Yes Yes
Market Lot (number) 1 1

Face value (taka) 10 10
Total number of securities 811,799,547 811,799,547

Information sensitive to share price

Particulars

Date of disclosure

Corporate disclosure upon approval of annual audited financial statements 2019, recommendation of
dividend, record date for dividend entitlement of the 28th AGM (05.08.2020) of EBL.

05 April 2020

Corporate disclosure of 1% quarter financial information (un-audited) of EBL ended on 31 March 2020. 13 May 2020

Corporate disclosure of 2™ quarter financial information (un-audited) of EBL ended on 30 June 2020. 29 July 2020

Corporate Disclosure of 3" quarter financial information (un-audited) of EBL ended on 30 September 2020.

19 November 2020

Officials at investors’ relation department

Shareholders of EBL may contact/communicate to the Head of Share
Department for Share related issues. The address of the Investors’
Relation Department is as follows:

Md. Joynal Abedin

Share Department

Eastern Bank Limited

Z Tower (6th Floor)

Holding No.04, Road No. 132
Gulshan-1, Dhaka-1212.

Fax: 880-2-9892353

E-mail: joynal.abedin@ebl-bd.com
Telephone: 9892260 (Direct)
Mobile No. 01814-225335

Go to Contents

@ Accessibility of annual report 2020

Annual Report 2020 and other information about EBL is available
on EBLs website. EBL provides copies of Annual Reports to the
Bangladesh Securities and Exchange Commission, Bangladesh Bank,
Dhaka Stock Exchange Limited and Chittagong Stock Exchange
Limited for their reference.
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Glimpses from the 28" AGM

Chairman of EBL Md. Showkat Ali Chowdhury, other Directors of the Board and
Company Secretary of EBL at the 28" AGM held on digital platform due to COVID-19
pandemic

Chairman of EBL Md. Showkat Ali Chowdhury addressing the shareholders through
zoom webinar during the 28" AGM

MD & CEO of EBL Ali Reza Iftekhar responding to the queries of shareholders at the
28" AGM

o B P g WD

Eastern Rank Lic i e Wy | LT S e

Company Secretary of EBL Md. Abdullah Al Mamun giving his welcome speech at
the 28" AGM

A shareholder presenting his analysis on the performance of the Bank

< 68 I Eastern Bank Limited

A munajat was offered in memory of the deceased Director of EBL, Engr. A.M. Shaukat
Ali and other shareholders who passed away in 2020 at the 28" AGM of EBL

e

A shareholder giving his views on the performance of EBL

f

A shareholder giving a review analysis on overall performance of the Bank
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Directors’ Responsibility Statement

Among other oversight responsibilities, Board of Directors (BoD)
has to ensure that the Financial Statements of the Bank and
its subsidiaries are prepared in accordance with applicable
International ~ Financial Reporting Standards (including
International Accounting Standards), relevant provisions of the
Companies Act 1994, Bank Company Act 1991, rules and regulations
of Bangladesh Bank and Bangladesh Securities and Exchange
Commission (BSEC), listing rules of relevant stock exchanges and
other applicable laws, rules and regulations.

In compliance with section 184 of Companies Act 1994, the Annual
Report which is presented in the Annual General Meeting (AGM)
has a separate section as ‘Directors’ Report 2020" that contains,
among others, a review of the following issues:

. State of the Bank's affairs: A review of financial performance
and position has been presented in the Directors’ Report 2020
and Management Discussion and Analysis (MD&A) section
with relevant analytics.

. Any recommended reserve in the balance sheet: As the
‘Statutory Reserve' has already equated with paid up capital
of the Bank, no amount was required to transfer to ‘Statutory
Reserve' as per Section 24 of Bank Company Act 1991.

. Recommended dividend: The Board has recommended 17.5%
cash dividend and 17.5% stock dividend for the completed
year 2020.

. Any event after balance sheet date which may affect
company'’s financial condition: None.

e  Any change in Bank’s activities, subsidiaries’ activities etc.:
No major change in strategy and actions in the Bank and
Subsidiaries experienced in 2020.

In compliance with BSEC Corporate Governance Code dated 03
June 2018 the Directors of the Bank hereby highlights following
issues, among others, in their report as prescribed:

. Industry outlook and possible future developments in the
industry: A brief review in this regard has been presented in
the Directors’ Report 2020.

. Segment-wise or product-wise performance: Business-wise
performance has been presented in the MD&A section.

o Risks and concerns: A detailed discussion regarding risks
and management of the same has been presented in “Risk
Management” section of this Report.

o Discussion on operating performance: A brief description has
been presented in “Financial Performance Highlights of EBL"
part of the Directors’ Report 2020.

o Discussion on continuity of any extra-ordinary gain or
loss: In last five years, EBL has not experienced any extra-
ordinary gain or loss. EBL's Five Year Progression presented
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in the "Stakeholders' Information” section will provide detailed
information to support this.

Basis for related party transactions and a statement of
all related party transactions: The basis for related party
transactions has been stated in the “Corporate Governance
Report” and a statement of related party transactions has been
presented in the Annexure C1 of the Financial Statements 2020.

Utilization of proceeds from public issues, rights issues
and/or through any other instruments: Since taking over
the businesses, assets, liabilities and losses of erstwhile
Bank of Credit & Commerce International (Overseas) Limited,
EBL did not raise any capital through public issues except
a Right Issue in 2009. However, the Bank raised BDT 2,500
million and BDT 5,000 million through issuance of 7-year non-
convertible subordinated bonds in 2015 and 2019 respectively.
The proceeds were utilized to generate liquidity and provide
additional cushion in light of Capital to Risk Weighted Assets
Ratio of the Bank.

Deterioration of financial results after the company goes for
IPO, RPO, Rights Offer, Direct Listing, etc.: Refer to the earlier
paragraph, the Bank issued Right Share in 2009 but after that
financial results of the Bank did not deteriorate.

Explanation of variances between quarterly and annual
financial performance: No major variances have been
occurred between quarterly and annual performance.

Remuneration to directors including independent directors:
Remuneration provided to directors has been presented in the
Corporate Governance Report and Note 32 and Note 33 to the
Financial Statements.

The financial statements prepared by the management
present fairly its state of affairs, the result of its operations,
cash flows and changes in equity: The financial statements
prepared by the management as at and for the year ended 31
December 2020 present fairly, in all material respects, its state
of affairs, the results of its operations, cash flows and changes
in equity. The external auditors i.e. A. Qasem & Co., Chartered
Accountants also provided their opinion on the same by
issuing an unqualified audit report.

Maintenance of proper books of account: Proper books of
account as required by law have been kept by EBL. The external
auditors ie. A. Qasem & Co. Chartered Accountants also
provided their opinion on the same in point (IV) of “Report on
other legal and regulatory requirements” of their audit report.

Consistent application of appropriate accounting policies
and estimates in preparation of financial statements:
Appropriate accounting policies have been consistently
applied in preparation of the financial statements of the Bank
and the accounting estimates are based on reasonable and
prudent judgment. Estimates and underlying assumptions are
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reviewed on an ongoing basis and any revision to these are
recognized in the period in which the estimate is revised and
in any future period affected.

e Following International Accounting Standards (IAS)/

International Financial Reporting Standards (IFRS), as
applicable in Bangladesh, in preparation of financial statements
and any departure there from has been adequately disclosed:
Details description including disclosure of departures has been
presented in Note 2.1 to the Financial Statements 2020.

e  The system of internal control is sound in design and has

been effectively implemented and monitored: A brief
description in this regard has been presented in the ‘Internal
control system' paragraph under Directors’ Report 2020.

. Protection of interest of minority shareholders and effective

means of redress: The Bank is operated in accordance
with the Articles of Association and all applicable laws and
regulations of the land to ensure the greater interest of all the
shareholders of the Bank. The Bank is committed to sound
governance practices based on integrity, openness, fairness,
professionalism and accountability in building confidence
among stakeholders. However, any complaint, received at AGM
or throughout the year, from any shareholders, is resolved
lawfully in time.

o Significant doubts upon the Bank’s ability to continue as a

going concern: Nothing as yet.

. Explanations to significant deviations from the last year’'s

operating results: Significant deviations of operating results
in 2020 have been adequately discussed in the Directors’
Report 2020 and MD&A section.

. Summarization of last five year’s key operating and financial

data: Please see 'Five-Year Progression of EBL in the section
of Stakeholders’ Information.

. Declaration of dividend or not: Declared 17.5% cash dividend

and 17.5% stock dividend for the year 2020.

. Declaration of bonus share or stock dividend as interim

dividend: No bonus share or stock dividend was declared as
interim dividend in 2020.

e No. of Board meetings and directors’ attendance in 2020:

Please see '‘Board meeting and attendance’ section under
Corporate Governance Report.
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o The pattern of shareholdings: Please see Corporate
Governance Report and note 14.1 of the Notes to the Financial
Statements 2020.

o Brief resume of the directors and nature of their expertise
in specific functional areas: Brief profile of directors and
their representation in other companies have been presented
in 'Profile of Board of Directors’ section of this report and

Annexure C of the Financial Statements 2020.

¢ Management’s discussion and analysis signed by CEO/
MD: Please see ‘Managing Director & CEO's Review' and
‘Management Discussion and Analysis’ section of this annual

report.

o Certification by the CEO and CFO: The certification of MD &
CEO and CFO has been presented at the beginning of Financial

Reports section of this annual report.

o Certificate on compliance of corporate governance code: The
certificate issued by K.M. HASAN & CO., Chartered Accountants,

has been presented at the end of Corporate Governance Report.

To adhere to good corporate governance practices, the Bank has
been complying with the corporate governance code issued by
BSEC (Notification No. BSEC/CMRRCD/2006-158/207/Admin/80
dated 03 June 2018). EBL's compliance status to the said prescribed

practices is presented in Corporate Governance Report.

The Directors, to the best of their knowledge and information,
hereby confirm that the Annual Report 2020 together with the
Directors’ Report and the Financial Statements have been prepared
in compliance with applicable governing acts, rules, regulations,
guidelines and laws of various regulatory bodies including
Bangladesh Bank and BSEC.

On behalf of the Board of Directors

Md. Showkat Ali Chowdhury
Chairman of the Board of Directors
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Report of the Audit Committee

Audit Committee of the Board

The Audit Committee (AC) was formed as a subcommittee of the Board of Directors to protect the interest of stakeholders. The AC undertakes
to engage in systematic and continuous review, monitoring and assessment of organizational performance against evolving regulatory
requirements. Its roles and responsibilities were defined in line with the Corporate Governance Circulars of Bangladesh Bank (BB) and the
Notifications of Bangladesh Securities and Exchange Commission (BSEC). Main objectives of AC are:

. To assist the Board in fulfilling its oversight responsibilities including implementation of the objectives, strategies and overall business

plans set by the Board.

+  Toreview the financial reporting process and the system and effectiveness of internal control process.

. To assess effectiveness of overall processes and procedures in line with relevant laws and regulations and own code of business

conduct and to check compliance status of inspection report of Bangladesh Bank.

Composition and qualifications

SL Status with  Status with the Educational Meeting
Name Remarks
No. the Bank Committee Qualification Attendance
) Independent Master of Science in Joined Audit Committee on
1. Ashiq Imran ] Member . 2/2
Director Architecture 20 October 2020
2. Mufakkharul Islam Khasru Director Member MBA (IBA) 7/8 -
3. Gazi Md. Shakhawat Hossain Director Member M.com (Accounting) 8/8 -
Expired Director and Directors resigned from office:
1. AM. Shaukat Ali Director Member B. Sc (Engg.), Civil 5/5 Expired on 30 July 2020
2. Meah Mohammed Abdur Rahim | Independent Ex-Chairman Resigned from the office of
b Bachelor of Commerce/ . 20 October 2020
irector ALCS. B.Sc. in /6 irector on ctober
Economics & Finance.
) Independent Resigned from the office of
3. Ormaan Rafay Nizam ] Member Commerce Graduate 6/6 )
Director Director on 20 October 2020

N.B: Dr. Toufic Ahmad Choudhury was appointed as Independent Director by the Board of Directors on 09 November 2020 subject to approval of Bangladesh Bank and Shareholders

in the next Annual General Meeting (AGM).

The Company Secretary acts as the Secretary of the Audit Committee of the Board.

Roles and responsibilities of Audit Committee

The roles and responsibilities of Audit Committee have been
defined in line with the relevant provisions of Corporate
Governance Guidelines/Notification issued by BB and BSEC, two
paramount regulators for the Bank, and other best practices
of governance. Some important roles and responsibilities are
highlighted below:

Internal control

. Evaluate whether management is adhering to appropriate
risk management, compliance and governance practices
and have clear understanding of their respective roles and
responsibilities.
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. Review whether the arrangements made by management
for developing and maintaining a suitable Management
Information System (MIS) are adequate.

. Monitor whether suitable suggestions made by internal and
external auditors to improve internal control practices have
been duly implemented by the management.

. Review the existing risk management policy and procedures
to improve health and efficiency of loan portfolio.

. Review the corrective measures taken by the management
as regard to the reports relating to fraud-forgery, deficiency
in internal control or other similar issues detected by internal
and external auditors and inspectors from the regulators and
inform the Board on a regular basis.
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Financial reporting

. Review, before submission to the Board for approval, periodic
financial statements to determine whether they are complete and
consistent with applicable accounting and reporting standards
set by respective governing bodies and regulatory authorities.

. Consult with management and external/statutory auditors
to review annual financial statements or any other ad-hoc
financial reports before their finalization.

Internal audit

. Monitor/evaluate whether internal audit functions are truly
independent.

. Review the activities, structure and style of conduct of internal
audit functions to ensure that no unjustified restrictions or
limitations are imposed.

+  Review and assess the annual internal audit plan.

. Review the efficiency and effectiveness of internal audit
function.

. Review and ensure that appropriate recommendations made
by internal auditors to remove irregularities, if any, are duly
acted upon by concerned personnel in running the affairs of
the Bank.

External audit

. Make recommendations to the Board, to be put to shareholders for
approval in the AGM, in relation to appointment, re-appointment
and removal of the Bank's external auditors. The Committee
shall oversee the selection process of new auditors and shall
investigate any issue that might have led auditors to resign.

. Oversee the relationship with the external auditors including:

» Approval of their remuneration i.e. fees for audit or non-
audit services.

» Assessing annually their independence and objectivity
taking into account relevant professional and regulatory
requirements.

» Satisfying itself that there are no relationships (such as
family, employment, investment, financial or business)
between the auditor and the Bank (other than in the
ordinary course of business).

. Meet regularly with the external auditor, including once at the
planning stage before the audit and once after the audit at the
reporting stage. The Committee shall meet the external auditor
at least once in a year, without management being present, to
discuss their remit and any issues arising from the audit.

. Review the findings and recommendations made by the
external auditors for removal of irregularities, if any, detected
are duly acted upon by the management.
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Compliance with existing laws and regulations

Review whether the laws and regulations framed by the regulatory
authorities (Central Bank, Securities Regulators and other bodies)
and internal circular/instructions/policy/regulations approved by
the Board and management have been duly complied with.

Miscellaneous

. The AC submits a ‘Compliance Report’ on quarterly rest to
the Board mentioning any errors and irregularities, fraud and
forgery and other anomalies pointed by Internal and External
Auditor and Inspection Team from Bangladesh Bank.

. The AC submits an evaluation report relating to internal and
external auditor of the Bank to the Board.

. This Committee supervises other assignments delegated by
the Board and evaluate its own performance regularly.

Meetings of the Audit Committee

Bangladesh Bank suggested banks to hold at least 4 meetings in a
year. The Audit Committee of EBL held 8 (Eight) meetings in 2020
and had detailed discussions and review sessions with the Head
of Audit, Head of Internal Control & Compliance, External Auditors
regarding their findings and remedial suggestions on various
issues that need improvement. The AC instructed management
to follow those remedial suggestions and monitored accordingly.
Meeting dates are as follows:

Meetings Date of Meeting

01 121 Audit Committee Meeting 27 January 2020

02 122 Audit Committee Meeting 26 February 2020

03 123 Audit Committee Meeting 05 April 2020

04 124 Audit Committee Meeting 13 May 2020

05 125 Audit Committee Meeting 29 July 2020

06 126 Audit Committee Meeting 26 August 2020

Q7 127 Audit Committee Meeting 19 November 2020

08 128 Audit Committee Meeting 28 December 2020

Major areas dealt with by Audit Committee in 2020

. Reviewed annual financial statements of the Bank for the year
31 December 2019 as certified by the External Auditors before
submission to the Board for consideration.

+  Reviewed un-audited quarterly (Q1, Q2 and Q3) financial
statements of the Bank for the year 2020 before submission to
the Board for consideration.

. Reviewed Management Report on the Bank for the year
ended 31 December 2019 submitted by the External Auditors,
A. Qasem & Co., Chartered Accountants and its subsequent
compliance thereof.
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Reviewed and approved the ‘Annual Audit Plan 2021" and
‘Risk Based Audit Plan 2021 and ‘Audit Plan of Subsidiary
Companies’ of EBL.

Reviewed the compliance status of EBL for the half year ended
31 December 2019 as per DOS Circular Letter No. 10 dated 9
May 2017.

Reviewed the compliance status of core risks of EBL and
related risk level of branches, departments and subsidiaries of
EBL.

Reviewed the overdue status of all loans of current and ex-
employees of the Bank.

Reviewed the Inspection Report (Surprise) on EBL Branches
issued by Bangladesh Bank and subsequent compliance by
management thereof.

Reviewed the appointment of external auditors and corporate
governance auditors for the year 2020.

Reviewed the revised audit plan submitted by Internal Audit
Department of EBL.

Reviewed the prevention of Trade Based Money Laundering (TBML)
Policy, Asset Liability Management Policy, Foreign Exchange Risk
Management Policy and Interest Rate Policy of EBL.
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. Reviewed the report to the Shareholders of EBL on compliance
of the corporate governance code as submitted by corporate
governance auditor for the year ended 31 December 2019.

. Reviewed the directives under BRPD Circular Letter 56/2020
related to apportionment of interest income and loan loss
provisioning of ‘special general provision - COVID -19" against
the loan portfolio which was granted payment deferral under
the guidelines of BRPD circular 17/2020.

. Reviewed the Annual Health Report of EBL for the year 2019.

. Reviewed overall effectiveness of control system of EBL.

The Minutes of the Audit Committee meetings containing various
suggestions and recommendations to the management are duly
placed to the Board for ratification on regular basis.

On behalf of the Audit Committee,

A

Ashiq Imran
Independent Director

Report of the Risk Management Committee (RMC)
of the Board

In compliance with BRPD Circular No. 11 dated 27 October 2013, the Board of Directors (BoD) formed the Risk Management Committee (RMC)
of the Board on 07 November 2013 which was last reconstituted in Board Meeting held on 09 November 2020. The objective of the committee
is to ensure risk governance; overseeing, directing and setting policies and reducing probable risks arising during implementation of
policies, procedures and strategies.

Composition and qualifications

All members of RMC are Non-Executive Directors. The qualification of members, their status in RMC and attendance in the meetings are
noted below:

Status with the Status with the Educational Meeting
SL No. Name . D Remarks
Bank Committee Qualification Attendance
1 Mir Nasir Hossain Director Chairman M.Com (Accounting) 5/5 -
Joined RMC on
2 Mufakkharul Islam Kh Direct Memb MBA (IBA 1/2
ufakkharul Islam Khasru irector ember (IBA) 05 August 2020
3 Gazi Md. Shakhawat Hossain Director Member M.Com (Accounting) 5/5 -

Joined RMC on
09 November 2020

Master of Science in
4 Zara Namreen Director Member . . 1/1
Business Finance

Director retired from RMC and resigned from office:

Served the committee
till 05 August 2020

Resigned from office

1 Anis Ahmed Director Ex-Chairman B.Sc. (Finance), MBA 3/3

Bachelor of Commerce
Member / AIC.S, B.Sc. in 3/4
Economics & Finance

Independent

2 Meah Mohammed Abdur Rahim of the Director on 20

Direct
irector October 2020

N.B: Dr. Toufic Ahmad Choudhury was appointed as Independent Director by the Board of Director on 09 November 2020 subject to approval of Bangladesh Bank and Shareholders
in the next Annual General Meeting (AGM).

The Company Secretary acts as the Secretary of RMC of the Board of Directors.

Roles and Responsibilities of RMC

The roles and responsibilities of RMC have been framed in line with . RMC has to review the risk management policy and guidelines
the provisions of BRPD Circular No. 11 dated 27 October 2013 and of the Bank at least once a year, make necessary modifications
other best practices. Some important roles and responsibilities are as per requirement and submit the same to the Board of
highlighted below: Directors for consideration. Besides, the committee reviews

the loan portfolio and takes necessary initiatives to modify the
. It is the responsibility of RMC to identify and assess risks and

guide management to formulate strategies for minimizing/
controlling risks. The committee (RMC) reviews the risk + The committee monitors implementation status of risk

same as per requirement.
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management policy and modifies the same as required from
time to time.

In order to mitigate risks, RMC ensures that a suitable risk
governance structure is in place. Separate management
committees have been formed and monitored by RMC to
ensure compliance with risk management guidelines related
to credit risk, operational risks, foreign exchange risk, internal
control and compliance risk, money laundering risk and
information and communication technology risk.
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management policy of the Bank and examines whether
remedial measures have been taken to minimize credit risk,
market risk and operational risk.

The committee reviews various decisions and recommendations
made by different risk committees of management for onward
submission to Board of Directors.

The committee complies with different directives/guidelines
as issued by Regulators from time to time.

Annual Report 2020 | 75 >

Governance Reports



Meetings of the RMC

Bangladesh Bank advised RMC to hold at least 4 meetings in a year.
In line with the same, RMC held 5 (Five) meetings during 2020 and
had detailed discussions and review sessions with the management

regarding their findings, observations and recommendations on

various issues of interest and concern. Meeting dates were as

follows:

Meetings Date of Meeting
01. RMC Meeting 01 26 February 2020
02. RMC Meeting 02 01 June 2020
03. RMC Meeting 03 20 July 2020
04. RMC Meeting 04 24 September 2020
05. RMC Meeting 05 21 December 2020

Major areas focused by RMC in 2020

Major issues and areas of interest dealt with by RMC during 2020
are noted below:

<

RMC highly focused on collection and recovery from delinquent
assets and reviewed implementation status of the strategies
adopted in meetings. Throughout the year RMC regularly
monitored position of classified, special mention, written-
off and compromised settlement accounts, recovery status
therefrom and progress in the law suits. The highest amount
of recovery so far from written off portfolio in a single year
reflects on the effectiveness of this drive.

Reviewed Top 50 credit exposure (Group) of EBL and advised
management to closely monitor the account performance and
to pay special attention to the vulnerable accounts.

Reviewed concerning accounts; which may have been
classified if payment deferral option/classification pause was
not allowed by Bangladesh Bank during this pandemic. Also
advised to increase monitoring and supervision for timely
collection of scheduled EMIs to prevent forward flow.

Reviewed monthly Risk Management Reports, half yearly
Comprehensive Risk Management Reports (CRMR) and
recommendations of ERMC (Executive Risk Management
Committee) made during December 2019 to November 2020
and with certain directions endorsed the same for onward
submission to Bangladesh Bank (BB).

Reviewed Stress Test Reports from quarter ending December
2019 to quarter ending September 2020 and endorsed the
same for onward submission to BB.

Reviewed ICAAP (Internal Capital Adequacy Assessment
Process) and SRP (Supervisory Review Process) return of
EBL for the year 2019 and submitted to Board of Directors for
consideration.
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. Reviewed Comprehensive Risk Management Ratings of EBL for
December 2019 and upon review endorsed the management
strategies to mitigate the identified risks as highlighted in that
rating report.

. Reviewed risk performance against approved Risk Matrix (Key
Risk Indicators) for the year ending December 2019, half year
ending June 2020 and month ending position from January to
November 2020.

. Reviewed the reports on Risk Management Policies of EBL and
effectiveness of risk management functions in the Bank for
the year 2019.

. Reviewed and endorsed Bank's risk appetite/internal limits for
2020 on major risk areas to place towards Board of Directors
for approval.

. Reviewed and approved Bank's Risk Matrix for the year 2020
and 2021 with appropriate Management Action Triggers
(MAT).

. Reviewed liquidity positions and provided strategic directions
on booking of low cost deposits with efficient liquidity
management to maximize profitability amid pandemic.

. Reviewed report on customers of EBL having backward or
forward linkage/dependency on China to assess impact on
the Bank due to spread of Novel Coronavirus. Upon review
RMC advised mitigation strategies to overcome this fall back
situation.

. Reviewed EBL's credit portfolio in spinning sector; with a
focus on factories having or not having captive consumption.
RMC also reviewed EBL's credit portfolio on Microfinance
Institutions (MFI) and NGOs and provided strategic directions
for those sectors.

. Reviewed credit/risk evaluation process of Retail loans with
a focus on credit scoring criteria i.e. profession, income
level, whether EBL's payroll client or not etc. and evaluation
process of commercial segments which includes involvement
of different teams from credit initiation to post disbursement
follow-up, periodical review, early alert mechanism etc. and
provided strategic directions.

. Reviewed retail loans to jobholders where there is potential
risk of classification due to job cut or salary reduction
under pandemic situation and advised reassessment before
disbursement for the approvals given before March 2020.

. Reviewed and approved revised Value at Risk (VaR) policy of
the Bank.

The Minutes of RMC Meetings containing various suggestions and
recommendations to the management were placed to the Board of
Directors subsequently for ratification.

On behalf of RMC,

g

Mir Nasir Hossain
Chairman of the Risk Management Committee (RMC)
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Report of the Asset-Liability Committee

Banks must have Asset-liability Committee (ALCO) comprising of designated senior officials of the Bank to make important decisions

regarding issues related to asset-liability management. The committee, typically known as ALCO, should meet at least once in every month to

analyze, review and formulate strategy to manage the balance sheet. Details of composition of ALCO are stated in the section of ‘Management

Committees’.

ALM (Asset-liability management) desk

ALM desk prepares the ALCO pack, ALCO meeting minutes, and circulate the approved minutes. Moreover, monitoring developments of local

and international market and updating ALCO about the changes in the market are responsibilities of ALM desk.

Meetings of the ALCO

ALCO meeting, generally, takes place in every month but if required, ALCO chairman may call unscheduled emergency meetings. ALCO's
responsibility is defined in the ALM policy of the Bank.

Roles and responsibilities of ALCO

Major areas

ALCO management &
reporting

Roles and responsibilities

Holding a formal meeting (usually once in a month). Informal meetings are held on requirement basis.
Monitoring and discussing the status and results of decisions taken in the previous ALCO.

Reviewing the interest rate risk and liquidity risk status of the Bank and focusing on action plan to
achieve goals.

Assessing liquidity gap and interest-rate risk.
Confirmation of last ALCO Minutes.

Reporting ALCO minutes to the Board along with market commentary and latest ALM indicators.

Balance sheet planning

Setting up annual plan and reviewing it on quarterly basis.
Decision making on choosing ideal yield curve for fund transfer pricing.
Discussing innovative ideas to boost growth at minimum risk per unit of return.

Reviewing the decisions taken by investment committee and actions of money market, fixed income
trading desk to capture the short term trading and interest rate arbitrage opportunities.

Core asset-liability
management

Reviewing limits on structural gap in LCY & FCY on annual basis and ensuring compliance with the
limits on monthly basis.

Developing parameters for the pricing and maturity distribution of deposits, loans and investments.
Net interest margin on current balance sheet and forecasted balance sheet.

Interest income projections.

Interest rate sensitivity analysis.

Concentration of different asset classes based on liquidity concern in the balance sheet.

Liquidity risk management

Liquidity management strategy

.

.

.

Setting up limits that guide liquidity management of the Banks and ensuring compliance on regular basis.
Dependency on volatile liability and ensuring funding diversification.

Managing lending of funds.

Liquidity management under stress situation

.

.

.

Complying predesigned contingency funding plan.
Review contingency funding plan on regular interval.

Monitoring liquidity ratios and their skewedness towards contingency situation described in the
contingency funding plan.
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Major areas Roles and responsibilities

Interest rate risk .
management

Setting interest rate forecast on annual basis and reviewing it at least on quarterly basis. However, in
dynamic or abnormal market condition, ALCO should review interest rate forecast on monthly basis.

Monitoring compliance with interest rate risk limits.

Devising strategy to hedge interest rate risk and continue growth unless it falls beyond the risk appetite
or regulatory framework.

Fund transfer pricing .

Formulating transfer pricing system and policy.
Fixing the yield curve.

Measuring customer wise and business segment wise profitability.

Major areas focused by ALCO in 2020
« Investment in High Quality Liquid Asset (HQLA)

. Investment in other banks Tier-II subordinate bond

. Balance sheet management

. Taking advantage from money market Liquidity

. Prudently managing bank's deposit rate

On behalf of the Asset-Liability Committee

S

Ali Reza Iftekhar
Managing Director & CEO

Chairman of the Asset-Liability Committee
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Report of the Executive Risk Management Committee

Eastern Bank Ltd. formed an Executive Risk Management
Committee (ERMC) comprising of senior officials of the Bank to
supervise proper and timely identification, measurement and
mitigation of risks exposed by the Bank in a comprehensive manner
and recommend necessary mechanism for proper application and
practice of sound risk management. ERMC meets once a month to
analyze, review and formulate strategy to manage the risks across
the Bank.

Composition of the Committee

The committee is functioning under the leadership of Chief Risk
Officer (CRO). Head of Risk Management Division (RMD) acts as
the Member Secretary of the committee. Other members of this
committee are: Head of Corporate Banking, Head of ICC & CAMLCO,
Head of CRM, Head of Treasury, Chief Technology Officer, Head of
Operations, Chief Financial Officer, Head of Retail & SME Banking,
Head of Credit Administration, Head of Special Asset Management
and Head of Human Resources. Details of composition of ERMC are
stated in the section of ‘Management Committees’.

Meetings of ERMC

ERMC meeting, takes place in every month but if required,
chairman may call unscheduled emergency meetings. In absence
of Chairman; Head of ICC & CAMLCO presides the meeting. ERMC's
responsibility is defined in its Terms of Reference approved by
Risk Management Committee (RMC) of the Board. Presence of
at least two-third members in the meeting is necessary to fulfill
the quorum. If any member remains out of office for any pre-set
obligations, medical grounds, on leave etc., the member nominates
an alternate member as representative. Absence of any member
consecutively for the second time or without prior consent from the
Chair of ERMC is notified to MD & CEO.

Roles and responsibilities of the Committee

1. The Committee reports high-risk issues directly to RMC of the
Board, and provides a copy to MD & CEO for acknowledgement.

2. The Committee submits risk reports on monthly basis to MD
& CEO. However, any exceptional situation is immediately
reported to MD & CEO after detection of such events.

3. ERMC picks key risk issues from meetings and escalates those
to MANCOM for necessary resolutions if not resolved in ERMC.

4. ERMC takes resolution on the risk issues as discussed in
the meeting with specific deadline for execution. Failure to
meet the deadline also escalated to MD & CEO for appropriate
direction.

Go to Contents

5. The Committee ensures submission of Risk Appetites to
Department of Off-site Supervision of Bangladesh Bank by end
of February of every year and supervises whether the Bank's
risk exposures stays within acceptable level.

6.  RMD presents to the Committee Stress test results along with
Comprehensive Risk Management Report (CRMR) to appraise
and measure the shock resilience capacity of the Bank.

7.  The Committee oversees the timely submission of Stress test
results, CRMR and meeting minutes of ERMC to Bangladesh
Bank within the stipulated timeframe as prescribed by
Bangladesh Bank.

8. ERMC devises mechanism to entrust any individual/
department to raise any material risk issues to ERMC through
Head of RMD. In this regard, periodic self-declaration from
divisional heads is an option. Head of RMD is to assess the
extent of risk of those issues, investigate further (if required)
on those and place the issue as agenda to ERMC.

Major areas focused by ERMC in 2020

. Supervised implementation of newly introduced OBO Guideline
of Bangladesh Bank.

. Reviewed policies and endorsed for submission to the Audit
Committee/RMC of the Board.

. Reviewed all risk related reports throughout the year and
adopted suitable mitigating measures.

. Analyzed impact of interest rate capping on the bank and
suggested probable way forward to ALCO.

* Analyzed impact of payment pause and freezing of
classification status on Bank's profitability.

. Kept an eye on the mitigation measures taken by the Bank to
shield from Beagleboyz malware attack.

. Overseeing the progress of utilizing stimulus package fund
formed by Bangladesh Government for COVID affected
businesses.

On behalf of the Executive Risk Management Committee

Ly

Mahmoodun Nabi Chowdhury
Deputy Managing Director & CRO
Chairman of the ERMC
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Dividend Distribution Policy of EBL

The Dividend Distribution Policy of EBL prescribes a set of
principles/guidelines in relation to declaration and payment of
dividend and matters incidental thereto or connected therewith.
The said policy is formulated for ensuring proper distribution of
declared dividend (final/interim) to the shareholders of the Bank.
The Audit Committee (AC) of the Board reviewed the policy in its
130 Meeting dated 14 March 2021 which was finally approved by
the Board of Directors in its 686 Meeting held on 24 March 2021.

Major highlights of the Dividend Distribution Policy are as follows:
Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based
on the Audited Financial Statements of the Bank. All requisite
approvals and clearances, where necessary shall be obtained
before the declaration of dividend. Dividend shall be approved by
the Shareholders at an Annual General Meeting (AGM) on the basis
of recommendation of the Board of Directors but no dividend shall
exceed the amount recommended by the Directors.

No dividend shall be paid other than out of profits of the year or
any other undistributed profits of the Bank. No dividend shall
be declared out of the capital reserve account or the revaluation
reserve account or any unrealized gain or out of profit earned prior
to the incorporation of the company, if any, or through reducing
paid-up capital or through doing anything so that the post-dividend
retained earnings become negative or a debit balance.

Interim dividend

The Board of Directors of the Bank shall take decisions with
regard to recommending interim dividend for the shareholders
on the basis of audited financial statements and declaring the
shareholders who shall be entitled to such dividend. No stock or
bonus entitlement shall be declared as interim dividend.

The Board of Directors may from time to time pay to the
shareholders such interim dividend as appears to the Board of
Directors to be justified by the profits of the Bank. The decision
about recommending interim dividend and entitlement for such
dividend cannot be changed.

Final dividend

The Board of Directors of the Bank shall recommend final dividend
for the shareholders on the basis of annual audited financial
statements and declare the shareholders who shall be entitled to
such dividend.

The decision about recommending or not recommending final
dividend and entitlement for such dividend, if recommended, shall
be taken after considering the interim dividend already distributed
and cannot be changed prior to holding of the AGM.
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In case of declaration of stock dividend for the year, the Bank shall
explain the reason for declaring stock dividend and utilization of
such retained amount as capital (stock dividend) shall be disclosed
in the annual report.

Entitlement to dividend

The Shareholders whose names would appear in the Register of
Members of the Bank and/or in the Depository on the ‘Record Date’
would be entitled to receive the interim dividend of the Bank.

The Shareholders whose names would appear in the Register of
Members of the Bank and/or in the Depository on the ‘Record Date’
would be eligible to join the AGM and entitled to receive the annual/
final dividend of the Bank.

Payment of dividend

EBL shall pay off the interim dividend to the entitled shareholders,
within 30 (thirty) days of record date. EBL shall pay off the final
dividend to the entitled shareholders, within 30 (thirty) days from
the date of approval by shareholders in AGM.

Cash dividend

Cash dividend shall be distributed in the following manner and
procedures:

«  Within 10 (ten) days of declaration of cash dividend by the
Board of Directors, an amount equivalent to the declared cash
dividend payable for the concerned year shall be kept in a
separate bank account of EBL.

« EBL shall pay off cash dividend directly to the bank account
of the entitled shareholders as available in the BO account
maintained with the depository participant (DP), or the bank
account as provided by the shareholders in paper form, through
Bangladesh Electronic Funds Transfer Network (BEFTN).

« EBL may pay off such cash dividend through bank transfer
or any electronic payment system as recognized by the
Bangladesh Bank, if not possible to pay off through BEFTN.

» Uponreceiving the claim on cash dividend from a stock broker
or a merchant banker or a portfolio manager for the margin
client or customer who has debit balance or margin loan, or as
per intention of the client of stock broker or merchant banker
or portfolio manager, EBL shall pay off such cash dividend to
the Consolidated Customers’ Bank Account (CCBA) of the stock
broker or to the separate bank account of the merchant banker
or portfolio manager through BEFTN.

« In case of non-availability of bank account information or if
not possible to distribute cash dividend through BEFTN or
electronic payment system, EBL shall issue cash dividend
warrant and shall send it by post to the shareholders.
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« EBL shall maintain detailed information of unpaid or
unclaimed cash dividend and rationale thereof, as per BO
account (number-wise or name-wise or folio number-wise)
of the shareholders, and shall also disclose the summary of
aforesaid information in the annual report and shall also report
in the statements of financial position (Quarterly/annually) as
a separate line item ‘Unclaimed Dividend Account’. EBL shall
publish the year-wise summary of its unpaid or unclaimed
cash dividend in the website.

Stock dividend

EBL shall credit stock dividend directly to the BO account orissue the
bonus share certificate of the entitled shareholders, as applicable,
within 30 (thirty) days of declaration or approval or record date, as
the case may be, subject to clearance of the exchange(s) and the
Central Depository Bangladesh Limited (CDBL). EBL shall follow
the provisions of &f¥4 46 of the fe=Ifebf (I==if=s) afmer, 009 for
issuance of bonus shares.

EBL shall maintain a Suspense BO Account for undistributed or
unclaimed stock dividend or bonus shares and shall also follow the
under mentioned procedures for ensuring the rightful ownership:

« EBL shall send at least 3 (three) reminders to the entitled
shareholders.

« The Suspense BO Account shall be held under Block Module
and such undistributed or unclaimed stock dividend or bonus
shares shall not be transferred in any manner except for the
purpose of allotting the bonus shares as and when the allottee
approaches to the issuer.
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« Any corporate benefit in terms of shares accrued on such
undistributed or unclaimed stock dividend or bonus shares
shall be credited to the Suspense BO Account.

« EBL shall, upon receiving application from the allottee and
after proper verification of identity and his entitlement, credit
the bonus shares lying with the Suspense BO Account to the
BO account of the allottee, or issue bonus shares to the allottee,
as applicable, within 15 (fifteen) days of receiving application
with an intimation to the Bangladesh Securities and Exchange
Commission (BSEC) and Dhaka Stock Exchange Limited (DSE)
and Chittagong Stock Exchange Limited (CSE).

« Any voting rights on such undistributed or unclaimed stock
dividend or bonus shares shall remain suspended till the
rightful ownership claim of the shareholders is established.

Payment of unclaimed or unpaid cash dividend and stock dividend

EBL shall not forfeit any unclaimed cash dividend or stock dividend
till the claim becomes barred by the law of land in force. EBL shall
follow the rules & regulations of the regulators issued from time to
time regarding payment of unclaimed or unpaid cash dividend and
stock dividend to the entitled shareholders.

Submission of dividend distribution compliance report

EBL shall submit a dividend distribution compliance report to
BSEC, DSE & CSE in a specified format issued by the regulator(s)
within stipulated time of completion of dividend distribution to the
entitled shareholders.
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Corporate Governance Report

Corporate governance

Good governance is a key to proper functioning and sustainable
operations of the banking sector as well as overall economy of
a country. Banks play an important role in the economy by
intermediating funds from savers and depositors to activities
that help drive economic growth. Banks' safety and soundness,
are crucial to financial stability, and the way they conduct
their businesses, therefore, is of paramount importance. Good
governance ensures sustainable growth by way of maintaining
an equitable balance while meeting varied expectations from
diverse stakeholders. The primary objective of corporate
governance, therefore, is to safeguard stakeholders’ interest on
a sustainable basis. Good governance is manifested through
adherence to ethical business norms, a firm commitment to
values and compliance with applicable laws and regulations,
while enhancing shareholders value.

Shareholders

. Elect
Executive

Committee

Risk
Management Appoints I

Committee

Appoints Board of

Directors

Governance structure of the Bank

Board of Directors occupies the center stage of overall governance
practice of EBL and is responsible for establishing an appropriate
governance structure for the Bank while the shareholders' role is to
appoint the suitable directors and the auditors.

The Board of Directors plays a pivotal role in shaping governance
structure and practices through their choice of strategy and
leadership to drive the Bank to growth path. Design and
implementation of governance mechanism including selection and
appointment of members of sub-committees of Board and senior
management rests primarily on the Board. The onus of setting
strategic pursuits and goals of the company is also on the Board.
The management of EBL as an extended wing of the Board executes
policies and procedures set by the Board for the greater interest of
shareholders and other stakeholders. The risk management and
overall support functions of the Bank has been designed and kept
fully independent from business to guard against any unforeseen
events that undermine the brand value of the Bank.

Appoint Statutory/

External
Auditors

Report i

. Audit
Appoints Committee
Chaired by an

Independent
Director

v

Management

Support

Guiding philosophy of governance practices

Principles of good governance are embedded in the core
values of EBL, a Bank that strongly believes in inclusive and
sustainable growth. As a locally incorporated bank, two key
regulators-Bangladesh Bank (Central Bank of Bangladesh)
and Bangladesh Securities and Exchange Commission (BSEC)
played a major role in shaping governance structure and
practices of the Bank.
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Functions

However, the Bank's corporate governance philosophy encompasses
not only regulatory and legal requirements but also various internal
rules, policies, procedures and best practices of local and global
banks. As a responsible corporate citizen, the Bank is committed to
sound governance practices based on integrity, openness, fairness,
professionalism and accountability in building confidence among
stakeholders.
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The corporate governance philosophy of the Bank is based on the
following principles:

. Creating value for all stakeholders without compromising
ethical principles.

. Ensuring fairness and equitable treatment of all stakeholders,
including employees and shareholders.

. Compliance with all applicable laws, rules and regulations, not
only in letter but also in their spirit.

. Ensuring transparency and accountability, and maintaining a high
degree of disclosure levels with the motto ‘when in doubt, disclose'.

. Embracing a trusteeship model in which management is the
trustee of the shareholders’ wealth and not the owner.

. Establishing a sound system of risk management and internal
controls with adequate safeguards and early warning systems.

Structure of the Board

According to Clauses 94 of the Articles of Association of EBL, the
Board of Directors (BoD) currently comprises 11 directors among
whom 10 (ten) are Non-executive directors including the Chairman
and 1 (one) is the Managing Director (Ex-Officio). The Board of
Directors of the Bank appointed 2 (two) Independent Directors as
prescribed in the BSEC Corporate Governance Guidelines (No. 1.2),
and Section 15 of Bank Company Act 1991.

Policy on appointment of Directors

Directors are appointed following relevant provision/clause
of Companies Act 1994, Bank Company Act 1991, Corporate
Governance Guidelines of BSEC and Bangladesh Bank, and Articles
of Association of the Bank.

The BoD consists of noted entrepreneurs and business professionals
having experience and acumen in diverse range of businesses
and operations. Collectively they have enriched the Board with the
knowledge and expertise in banking and finance, IT, accounting,
marketing, administration, and engineering. Their rich and diverse
backgrounds have given the Board a vantage point in directing and
monitoring the Bank to achieve its desired objectives.

Retirement and election of Directors

According to Clauses 105 & 106 of the Articles of Association of EBL,
following Directors retired and being eligible were re-elected in the
28" Annual General Meeting (AGM) held on 5 August 2020.

o Name of Director

No.

Md. Showkat Ali Chowdhury
1. ) . Re-elected
(Representing Namreen Enterprise Ltd.)

Mir Nasir Hossain
2. ) . ) Re-elected
(Representing Mir Holdings Ltd.)

NB: One of the retired directors (by rotation) Mr. A. M. Shaukat Ali
expired on 30 July 2020 during the interim period after declaration
of Schedule for Election of Directors of EBL.

As per Clauses 105 & 106 of the Articles of Association of the Bank,
3 (three) Directors shall retire by rotation from the office of the BoD
in the 29" AGM and all of them are eligible for re-election.

Non-Executive Director

All the Directors of EBL including the Chairman are Non-Executive
Directors except the Managing Director & CEQ.

Independent Directors

EBL encourages effective representation of independent directors
in its Board to infuse diverse knowledge and core competencies
relevant to banking business. In compliance with relevant
Corporate Governance Code (CGC), the BoD has appointed 02 (two)
independent directors, which will be placed to the upcoming
Annual General Meeting (AGM) for shareholders’ approval. The
independent directors being conversant in the field of financial,
regulatory and corporate laws enjoy full freedom to carry out their
assigned responsibilities. With them they have brought in more
than 10 years of corporate management/professional experiences
to the BoD.

Board meeting and attendance

The Board of Directors holds meetings on regular basis: usually twice in a month but emergency meetings are called as and when required.

Management provides information, references and detailed working papers for each item of agenda to all the Directors well ahead of time

fixed for the BoD meeting for consideration. In the meeting, the Chairman of the BoD allocates sufficient time for the Directors to consider

each item of the agenda and allow them to discuss, inquire, and express opinions freely on the items of interest so that they can fulfill their
duties to the best of their abilities. During the year 2020, a total 20 Board Meetings were held; the attendance records are as follows:

No. of meetings

SL.No. Name Position attended Remarks
1. Md. Showkat Ali Chowdhury Chairman 19/20 -
2. M. Ghaziul Haque Director 15/20 -
3. Mir Nasir Hossain Director 18/20 -
4. Salina Ali Director 18/20 -
5. Anis Ahmed Director 15/20 -
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No. of meetings

SL.No. Name Position Remarks
attended
6. Mufakkharul Islam Khasru Director 16/20
7. Gazi Md. Shakhawat Hossain Director 18/20
. Appointed on 23
8. K.J.S Banu Director 06/06 September 2020
. Appointed on 23
9. Zara Namreen Director 05/06 September 2020
10. Ashiqg Imran Independent Director 02/03 Appointedz%rég[) October
11. Ali Reza Iftekhar Managing Director & CEO 19/20 -
Expired Director and Directors resigned from office:
1. A. M. Shaukat Ali Director 09/11 Expired on 30 July 2020
Resigned from office
2. Meah Mohammed Abdur Rahim Independent Director 12/14 of the Director on 20
October 2020
Resigned from office
3. Ormaan Rafay Nizam Independent Director 13/14 of the Director on 20
October 2020

N.B: Dr. Toufic Ahmad Choudhury was appointed as Independent Director by the Board of Directors on 09 November 2020 subject to approval
of Bangladesh Bank and Shareholders in the next Annual General Meeting (AGM).

The Directors who could not attend the meeting(s) were granted leave of absence by the Board.

Attendance of CFO, Head of ICC and CS in Board Meeting

Chief Financial Officer (CF0), Head of Internal Control & Compliance (ICC) and the Company Secretary (CS) of the Bank attend the meetings of
the Board of Directors, provided that the CFO, Head of ICC and/or the CS do not attend such part of a meeting which involves consideration of

an agenda item relating to their personal matters.

Ownership Composition

As on 31 December 2020 the Directors of EBL held 30.18% of total shares whereas Financial Institutions and General Public held 10.76% and

59.06% respectively:

No of Shares Held % of total shares No of Shares Held % of total shares
1 Directors 245,030,885 30.18% 256,202,162 31.56%
2 General Public 479,452,756 59.06% 467,477,192 57.59%
3 Financial Institutions 87,315,906 10.76% 88,120,193 10.85%
811,799,547 100.00% 811,799,547 100.00%

Directors’ shareholding status

In compliance with BSEC Notification dated 21 May 2019, all the eligible directors (other than Independent Directors) of EBL have been
holding required percentage of shares individually (minimum 2%) as well as jointly (minimum 30%).

Shareholding structure of directors is as follows:

No of Shares Held % of total shares

N Ent ise Ltd.

1. arnreen Bierprise _ Chairman 32,181,422 3.97%
(Represented by Md. Showkat Ali Chowdhury)

2. M. Ghaziul Haque Director 26,067,699 3.21%
Mir Holdi Ltd.

3. rrodmgs td. - , Director 40,480,059 4.99%
(Represented by Mir Nasir Hossain)
Borak Real Estate Ltd.

4, Direct 38,938,875 4.79%
(Represented by Salina Ali) frectot ’
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s No of Shares Held % of total shares
MGH Health Limited
5 g ea Za;eAm/ih 0 16,559,020 2.04%
epresented by Anis Ahme Director
ZS Holding Ltd.
5 | 2SHoldingLtd Director 16,240,000 2.00%
(Represented by Mufakkharul Islam Khasru)
Purnima Construction (Pvt.) Ltd.
7. Direct 36,627,403 4.51%
(Represented by Gazi Md. Shakhawat Hossain) frectot ’
8. K.J. S.Banu Director 21,696,407 2.67%
N P Limited
9. armreen Fower Lmie Director 16,240,000 2.00%
(Represented by Zara Namreen)
10. Ashiqg Imran Independent Director - -
M ing Director &
11. | Ali Reza Iftekhar anaging “wrector - -
CEO
Total 245,030,885 30.18%

Shareholding of CEO, CS, CFO, Head of ICC and top 5
Salaried Executives

Please refer to Note 14.1 to the Financial Statements of 2020.

Separation of Chairman and Chief Executive Officer Roles

In compliance with Bangladesh Bank BRPD Circular No. 11 and
Circular Letter No. 18 dated 27 October 2013 and Clause 1(4) of BSEC
Corporate Governance (CG) Code dated 03 June 2018, we report
that the Chairman of the Board has been elected from among the
non-executive Directors and there are clear and defined roles and
responsibilities of the Chairman and the Chief Executive Officer.

The Chairman of the Board approves the agenda of the Board
meetings, assisted by the Managing Director and the Company
Secretary. Regular agenda items include approving credits beyond
CEQ’'s authority and aspects of the Bank's corporate strategy,
financial performance, core risks and credit policy, corporate
governance, CSR and organizational structure, human resources
policy, customer and services strategies, procurement policy, etc.

On the other hand, CEQO, being the Head of management team, is
accountable to the Board and its Committees to run and manage

the Bank in accordance with the prescribed policies, principles
and strategies established by the Board and rules, regulations
and guidelines from the Central Bank, BSEC and other regulatory
authorities. Management's primary responsibilities are to:

. Manage the operation of the Bank safeguarding interest of
customers and other stakeholders in compliance with the
highest standards of ethics and integrity;

. Implement the policies and strategic direction established by
the Board;

. Establish and maintain a strong system of internal controls;

. Ensure Bank's compliance with applicable legal and regulatory
requirements.

Roles and responsibilities of the Board of Directors

The major roles and responsibilities of the Board, among others, are
to set the vision, mission and policies of the Bank and to determine
the goals, objectives and strategies to ensure efficient utilization of
the Bank's resources. The roles and responsibilities of the Board of
Directors are outlined below (but not limited to) in compliance with
Bangladesh Bank BRPD Circular No. 11 dated 27 October 2013:

Major roles and responsibilities Brief Particulars

Work planning and strategic .
management

Determine the objectives and goals and chalk out strategies and work plans.

. Making strategies relating to structural change and reformation for enhancement of institutional
efficiency and other relevant policy matters.

. Analyze/ monitor the development of implementation of the work plans.

. Set the Key Performance Indicators (KPIs) for the CEO & officers immediate two tiers below the
CEO, and have it evaluated from time to time.
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Major roles and responsibilities Brief Particulars

Credit and risk management

Formulate policies, strategies, procedures etc. in respect of appraisal of loan proposal, sanction,
disbursement, recovery, reschedule and write-off under the purview of the existing laws, rules
and regulations.

Distribute the power of sanction of loan among the CEO and his subordinate executives as much
as possible.

Frame policies for risk management and monitor the compliance of the guidelines of Bangladesh
Bank regarding key risk management.

Internal control management

Tobevigilant on the internal control system of the bank in order to attain and maintain satisfactory
qualitative standard of its loan portfolio.

Establish such an internal control system so that the internal audit process can be conducted
independently from the management.

Review the reports submitted by its audit regarding compliance of recommendations made in
internal and external audit reports and the Bangladesh Bank inspection reports.

Human resources management
and development

Framing policies relating to recruitment, promotion, transfer, disciplinary measures, human
resources development etc. and service rules.

In no way involve themselves or interfere into or influence over any administrative affairs including
recruitment, promotion, transfer and disciplinary measures as executed under the set service rules.

Carrying out recruitment, promotion, transfer and punishment of the officers’ immediate two
tiers below the CEO in complying with the service rules.

Attention to the development of skills of bank's staff in different fields of its business activities
including prudent appraisal of loan proposals, and adoption of modern electronic and information
technologies and introduction of effective Management Information System (MIS).

Compose Code of Ethics for every tier and promote healthy code of conducts for developing a
compliance culture.

Financial management

Finalize and approve annual budget and statutory financial statements.

Review/monitor the positions in respect of bank's income, expenditure, liquidity, non-performing
asset, capital base and adequacy, maintenance of loan loss provision and steps taken for recovery
of defaulted loans including legal measures.

Frame policies and procedures for bank's purchase and procurement activities and accordingly
approve the distribution of power for making such expenditures. Decision on matters relating to
infrastructure development and purchase of land, building, vehicles etc. for the purpose of bank's
business to be adopted with the approval of the Board.

Review whether an Asset-Liability Committee (ALCO) has been formed and is working as per
Bangladesh Bank guidelines.

Appointment of Chief Executive
Officer (CEO)

Appoint an honest, efficient, experienced and suitable CEO or Managing Director with the approval
of Bangladesh Bank.

Formation of supporting
committees

Form an executive committee, an audit committee and a risk management committee with
the directors. Board can't form any other permanent, temporary or sub- committee except the
mentioned three committees.

Responsibilities of the Chairman of the Board

The overall responsibilities of the Chairman are to:

To set out the following responsibilities, BRPD Circular No. 11 + Ensure that the Board sets and implements the Bank's

dated 27 October 2013 issued by Bangladesh Bank and Corporate
Governance Code issued by BSEC on 03 June 2018 has been taken
into consideration.
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direction and strategy effectively.

Act as the Bank's lead representative, explaining aims and
policies to the shareholders.
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. Ensure no participation in or interference into the
administrative or operational and routine affairs of the Bank.

The specific responsibilities of the Chairman, among others, are to:

. Provide overall leadership to the Board, setting vision and
driving innovation, working closely with the CEO.

. Take a leading role in determining the composition and
structure of the Board which will involve regular assessment
of the:

» size of the Board,

» quality of interaction, harmony and involvement of the
Directors.

. Set the Board's Agenda and plan Board Meetings.
. Chair all Board Meetings, directing debate towards consensus.

. Ensure that the Board receives appropriate, accurate, timely
and clear information.

. Chair the AGM and other Shareholders’ Meetings to foster
effective dialogue with shareholders.

. Ensure that the views of shareholders are communicated to
the Board as a whole.

. Work with Chairman of Board Committees.

. Conduct (if required) on-site inspection of any branch or
financing activities under the purview of the oversight
responsibilities of the Board.

Roles and Responsibilities of CEO, CFO, CS and Head of ICC

The Board of Directors of EBL clearly defines and approves the
respective roles, responsibilities and duties of Chief Executive
Officer (CEO), Chief Financial Officer (CF0), Company Secretary (CS)
and Head of Internal Control & Compliance (ICC).

To set out the following responsibilities of CEO, BRPD Circular
Letter No. 18 dated 27 October 2013 issued by Bangladesh Bank
and Corporate Governance Code issued by BSEC on 03 June 2018
has been taken into consideration.

. In terms of financial, business and administrative authorities
vested upon him by the BoD, the CEO shall discharge his own
responsibilities. He shall remain accountable for achievement
of financial and business targets by means of business plan,
efficient implementation thereof and prudent administrative
and financial management.

. The CEO shall ensure compliance of the Bank Company Act
1991 and other relevant laws and regulations in discharging
routine functions of the Bank.

. At the time of presenting any memorandum in the Board
Meeting or Board Committee Meeting, the CEO shall point out
if there is any deviation from the Bank Company Act 1991 and
other relevant laws and regulations.

. The CEO shall report to Bangladesh Bank of issues in violation
of the Bank Company Act 1991 or of other laws/regulations.
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. The recruitment and promotion of all staffs of the Bank except
those in the two tiers below him shall rest on the CEO. He shall
act in such cases in accordance with the approved ‘EBL people
management policy’.

. The authority relating to transfer and disciplinary measures
against the staff, except those at two tiers below the CEQ, shall
rest on him. Besides, under the purview of the 'EBL people
management policy’ approved by the BoD, he shall nominate
officers for training and other related issues.

Appointment of CFO, Head of ICC and CS

The Bank appointed a Chief Financial Officer, a Head of Internal
Control & Compliance and a Company Secretary as per the policy of
the Bank and other regulatory laws and regulations. They are well
conversant in the field of financial, regulatory and corporate laws to
carry out their assigned responsibilities.

Independence of Non-Executive Directors

All the Non-Executive Directors enjoy full freedom to carry out their
coveted responsibilities. They attend Board meetings regularly
and participate in the deliberation and discussions effectively.
They get actively involved in setting strategic direction but do not
participate in or interfere into the administrative or operational or
routine affairs of the Bank. However, they ensure confidentiality
of the Bank's agenda papers, discussions at the Board/Committee
Meetings, Notes and Minutes.

Annual appraisal of the Board’s performance

At AGM shareholders critically appraise the performance of the
Board and evaluate financial position and performance of the Bank,
its adequacy and effectiveness of internal control system and overall
governance mechanism. The shareholders also ask questions and
make queries to the BoD during AGM and the Chairman of BoD
gives a patient hearing and responds to all their queries.

The performance of the Board is appraised based on certain
parameters such asshareholderreturn, share price, return on capital
employed, earnings per share etc. of the Bank. The attendance of
Directors and their active participation in the meeting on various
agenda is ensured in every Board meeting. The Board approves
annual budget each year and monitors the variance quarterly to
ensure achievement of the target. The Board's performance is
greatly dependent on the achievement (under or over) of budgeted
target. Besides, the performance reports of supporting committees
of the Board are also placed in the Board meeting through which
the performance of the Board members are regularly assessed.

Annual evaluation of MD & CEO by the Board

The Board of Directors of EBL clearly defines and approves the roles,
responsibilities and duties of Chief Executive Officer (CEO). Based
on these assigned responsibilities, BoD makes annual evaluation of
MD & CEQ. Furthermore, the performance evaluation of MD & CEO
is done by the Board through various reports featuring financial
position and performance and:
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. Compliance status of various assignments given by the Board
to CEO and his team from time to time.

. Variance analysis of Budget vs. Actual result and steps taken
by CEO to achieve the budgeted target.

. Among the financial parameters, NPL ratio, Growth of Loan &
Deposit, Cost to Income Ratio, Loans write off and its recovery,
Capital to Risk Weighted Assets Ratio, Credit to Deposit Ratio
etc. are the common ones.

Training of Directors

Training of Directors includes providing training and information
on the latest update related to banking business such as relevant
laws, policy guidelines, circulars, rules and regulations issued
by the regulatory authorities; so that they could effectively
discharge the responsibilities. Sometimes special discussion
sessions are arranged with the experts on highly technical
and complex issues. They also participate in the programs and
seminars organized by various professional bodies at home
and abroad on business, economic, technical, professional and
corporate governance issues.

Directors’ knowledge and expertise in Finance and
Accounting

Two Directors in the Board obtained post-graduation major
in Accounting from the University of Dhaka having requisite
expertise in the field of accounting and finance. Other Directors,
majority of whom are either successful entrepreneurs or seasoned
professionals, are also well conversant in the field of business,
economics and administration.

Compliance with corporate governance guidelines

The status of compliance of Corporate Governance Code issued
by BSEC have been presented in page no. 94-105. KM. HASAN &
CO. Chartered Accountants, duly certified the compliance status of
corporate governance code and issued a report which is presented
in page no. 106.

Vision, Mission and Strategy of the Bank

. The vision and mission statement of the Bank approved by the
Board of Directors is presented in page no. 11 of this report.
The said statements are also disclosed in Bank's website and
other related publications.

. Strategic priorities which are time to time directed by the
Board have been presented in page no. 13 of this annual
report.

. Our sector wise business objectives, strategies, priorities and
future business outlooks have been elaborately described in
“Management Discussion and Analysis” section of this report.

Board Committees and their Responsibilities

To ensure good governance in bank management, Bangladesh
Bank issued a circular (BRPD Circular No. 11 dated 27 October
2013) allowing banks to form maximum three committees or sub-
committees of the Board.
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To ensure proper accountability and transparency, EBL has three
Board committees namely Executive Committee, Audit Committee
and Risk Management Committee to oversee and direct the
operations, performance and strategic direction of the Bank. The
composition of the said Board Committees is presented in the page
no. 15.

Executive Committee (EC)

e  Appointment and composition: In Compliance with Section
15 Kha (2) of Bank Company Act 1991 and BRPD Circular No.
11 dated 27 October 2013, the Board of Directors of EBL has
re-constituted the Executive Committee (EC) of the Board in
2020 with four members (maximum limit is seven members).
None of them are the members of Audit Committee of the
Board. The Company Secretary acts as the secretary of the
committee.

The EC is comprised of 3 (three) Non-Executive Directors and
Managing Director & CEO of the Bank. Details of EC members
are stated in page no. 15.

e  Meeting and responsibilities of EC: The EC of a larger sized
BoD usually acts as a proxy for full BoD; attends a meeting
with short notice and takes decisions to ensure smooth flow
of banking businesses. However, any decision taken by the
committee has to be subsequently ratified by the full Board.
There were 4 (four) EC meetings held in 2020.

Audit Committee (AC)

The Audit Committee of the Board carries out its functions based
on the Terms of Reference (ToR) approved by the Board and is
accountable to the Board of Directors. To make the quorum of the
AC meeting at least 01 (one) Independent Director has to be present.
The Company Secretary acts as the secretary of the committee.

e Appointment and composition: In compliance with
Bangladesh Bank BRPD Circular No.11 dated 27 October 2013
and BSEC's Corporate Governance Code dated 03 June 2018,
Audit Committee (AC) of EBL Board has been re-constituted by
the BoD from time to time to review and oversee company's
financial reporting, non-financial corporate disclosures,
internal control systems and compliance to governing laws,
rules and regulations etc. independently. Details of AC
members are stated in page no. 15.

. Chairman of the AC: Chairman of the AC is an Independent
Director who performs his duties with full freedom.

o Members are Non-Executive Directors: All members of the
AC are Non-executive Directors. No Executive of the Bank is
eligible to become a member of the AC. Also, no member of EC
is nominated as the member of the AC.

. Qualification of members of AC: All members of the AC are
financially literate and two members have post-graduation
degree in Accounting and Business Administration. Moreover,
all members of the AC have reasonable knowledge on banking
business, its operations, and risks involved in it.

e  Terms of Reference (ToR) of AC: The ToR of the AC has been
framed in line with the provisions of BRPD Circular No. 11
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dated 27 October 2013, Corporate Governance Code issued
by BSEC on 03 June 2018, and other best practice corporate
governance guidelines and standards. Some important roles
and responsibilities of AC as per ToR have been described in
“Report of the Audit Committee” section of this report.

e Internal Control & Compliance Division’s Access to AC: Heads
of Internal Control & Compliance (ICC) and Internal Audit have
direct access to the AC as and when required. In addition, the
AC meets the Head of ICC and the Head of Internal Audit at
least once in a year, without management being present, to
discuss their remit and any issues arising from the internal
audits carried out.

. Objectives and activities of the AC: The AC regularly reviews
the internal control system of the Bank and the quarterly, half
yearly and annual financial statements of the Bank before
submission to the Board for consideration. The objectives and
activities of the AC have been described in "Report of the Audit
Committee” section of this annual report.

¢  Meeting of the Audit Committee: The Audit Committee of EBL
held 8 (eight) meetings in 2020 and had detailed discussions
and review sessions with the Head of ICC, Head of Internal
Audit, External Auditors regarding their findings, observations
and suggestions with corrective measures. The AC instructed
the management to follow those suggestions and monitored
accordingly from time to time.

The Minutes of the Audit Committee Meetings containing
various suggestions and recommendations to the Management
and the Board are placed to the Board for ratification on a
regular basis. The major areas focused by the AC during
the year 2020 have been presented in “Report of the Audit
Committee” section of this annual report.

Risk Management Committee (RMC)

e Appointment and composition: In Compliance with BRPD
Circular No. 11 dated 27 October 2013, the Board of Directors
of EBL has formed a three-member Risk Management
Committee (RMC) of the BoD on 07 November 2013 and was
last reconstituted with five members in November 2020
(maximum limit is five members). The RMC has been formed
to minimize probable risks arisen during implementation of
Board approved policies, procedures and strategies. The RMC
is entrusted to examine and review whether management
is properly working on identification, management and
mitigation of credit risk, foreign exchange risk, internal control
and compliance risk, money laundering risk, information and
communication technology risk, operational risk, interest rate
risk and liquidity risk and keeping adequate provision and
capital against the said risks.

All five members of this RMC are Non-Executive Directors;
details of RMC members are stated in page no. 15.

. Roles and responsibilities of RMC: It is the responsibility of
RMC to identify and assess risk and guide management to
formulate action plans for minimizing/controlling of risk. The
committee reviews the risk management policy and modify
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the same as per requirement. Some important roles and
responsibilities of RMC have been described in “Report of the
Risk Management Committee of the Board” section of this
report.

e  Activities of RMC: Major activities of RMC in 2020 have been
described in “Report of the Risk Management Committee of
the Board” section of this report.

. Meeting of the RMC: The committee is required to conduct
at least four meetings in a year although it can be more as
per requirement. The committee may call the CEO, Chief
Risk Officer (CRO) or any executive to attend the committee
meeting. The RMC held 5 (five) meetings during 2020 and
had detailed discussions and review sessions with the CRO
regarding their findings, observations and recommendations
on issues of Bank affairs that need improvement. The major
areas focused by the RMC during 2020 have been presented
in “Report of the Risk Management Committee of the Board”
section of this report.

Benefits provided to Directors and Managing Director

According to the Circulars and Guidelines issued by Bangladesh
Bank, banks in Bangladesh can only provide the following facilities
to the Directors:

. Chairman: The Chairman of the Board of Directors may be
provided an office chamber, a private secretary, an office
assistant, a telephone in office, a full time car and a mobile
phone to be used within country. The Chairman of EBL did not
accept any support staff and private secretary and any mobile
phone from the Bank.

o Directors: Directors are entitled to fees and other benefits for
attending the Board/sub-committee (EC/AC/RMC) meetings
(The benefits provided to Directors of EBL have been mentioned
in Note 33 to the Financial Statements).

¢ Managing Director & CEO: Managing Director is paid salary,
allowances and other facilities according to his service
contract approved by the Board and Bangladesh Bank. (The
benefits provided to MD & CEO of EBL have been mentioned in
Note 32 to the Financial Statements).

EBL has fully complied with Bangladesh Bank Circulars and

Guidelines.

Establishment and review of internal control system

EBLhasasoundsystem ofinternalcontrolto safeguard stakeholders’
interest. The Board of Directors having ultimate responsibility of its
operations has delegated to the Audit Committee for review of the
adequacy and effectiveness of the system of internal control.

A review of internal control system has been presented in
“Directors’ Report” of this annual report.

Risk management

The Risk Management Division (RMD) is responsible to oversee,
monitor and report all risks in line with the risk appetite set by
the Risk Management Committee (RMC) of the Board. The RMC
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of the Board reviews and monitors the overall risk management
system of the Bank and updates to the Board from time to time.
Risk management functions are subject to continuous scrutiny
of the Internal Control & Compliance Division (ICCD) to ensure
appropriateness and integrity of the risk management practices.

The risk management system of EBL has been described in
“Risk Management” section of this report. Also the roles and
responsibilities of RMC and major areas focused by RMC in
2020 have been presented in “Report of the Risk Management
Committee of the Board” section of this report.

Appointment of external auditors

The shareholders of EBL in the 28th AGM held on 5 August 2020
appointed A. Qasem & Co., Chartered Accountants, as the statutory
auditors for the year 2020.

Services not provided by external auditors

In compliance with the provision 7 of BSEC Corporate Governance
Code, we declare that A. Qasem & Co., Chartered Accountants, was
not engaged in any of the following services during 2020 while
conducting statutory audit:

»  Appraisal or valuation services or fairness opinions.
. Financial information system design and implementation.

. Book-keeping or other services related to accounting records
or financial statements.

. Broker-dealer services.
. Actuarial services.
. Internal audit services or special audit services.

. Audit/certification services on compliance of corporate
governance code issued by BSEC.

. Any service that the Audit Committee determines.
»  Any other service that creates conflict of interest.

No partner or employee of A. Qasem & Co., Chartered Accountants,
nor any family members of them held any share of EBL during the
tenure of their audit assignment.

Highlights on Central Bank inspections

The role of central bank inspection has been pivotal to ensure that
banks are compliant to relevant laws and regulations. Bangladesh
Bank conducted a comprehensive inspection in 2020 covering Head
Office, some branches, core risks and departments of EBL like every
year and issued 14 inspection reports during 2020. Our compliance
status was very good regarding observations of inspection reports.
Response on major issues had been provided in timely manner.
The Board instructed management to comply with Bangladesh
Bank's recommendations meticulously.

Related party transactions

The Bank in its ordinary course of business undertook financial
transactions with some entities or persons that fall within the
definition of ‘Related Party’ as contained in IAS 24 (Related Party
Disclosures) and relevant provisions of Bank Company Act 1991 and
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Bangladesh Bank BRPD Circular No. 14 dated 25 June 2003. As on
the reporting date, the Bank had funded and non-funded exposures
with its subsidiaries, non-funded exposures to some current and
ex-directors and credit card limit to some of its Directors. Besides,
the Bank had procured some goods and services from the entities
of related parties during 2020. Please refer to Annexure C1 of
financial statements for details of related party transactions.

Code of Conduct and Ethical Guidelines

EBL has separate Code of Conduct and Ethical Guidelines for the Board
and employees of the Bank. The Code of Conduct outlines the values,
ethical principles and expected behaviors for all EBL employees.
Highlights of our Code of Conduct and Ethical Guidelines are as follows:

e Prevent money laundering and transaction structuring:
Employees shall comply with local laws and regulations on
money laundering and prevention of fraud. Any suspicious
behavior of customers shall be reported immediately.

e  Bribery: It is contrary to the code to offer, promise and
authorize either directly or indirectly, to pay any other person
any financial or other advantage in order to secure an improper
advantage, or direct business to any other person or entity.

e  Borrowings: An employee shall not borrow money from any
customer or employees of the Bank or from person(s) likely to
have dealings with the Bank.

. Avoid conflict of interest: Employees shall not use their
position in the Bank for personal gain or to obtain benefits for
themselves and members of their families or friends.

. Outside employment: Employees are not allowed to be
employed elsewhere while they are with the Bank as full-time
employees. Employees are not allowed to join the management
of any company in order to avoid conflict of interests.

. Speculation in stocks: Employees and their dependents
shall not speculate/trade in stocks, shares, securities or
commodities of any description nor be connected with the
formation or management of a joint-stock company.

e Participation in political activities: An employee shall not
directly or indirectly participate in any political activities
during employment with the Bank.

. Representation to Directors: An employee shall not make
any personal representation to Directors of the Bank. All
representations must be addressed to the Managing Director
through proper channel.

. Acceptance of Gift: Money shall never be accepted as a gift. It
is not allowed to accept gifts for the purpose of influencing on
a decision.

e  Habitual lateness: Habitual lateness is not acceptable in EBL
and it is considered to be an offense. If the employee continues to
be late at office that will warrant immediate disciplinary action.

. Honesty and integrity: An employees must act honestly and
with integrity at all times. He/she must act fairly and equitably
when dealing with the public, customer and other employees.

¢ Password sharing: Any user ID and password provided by
the Bank to any employee shall be maintained with highest
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confidentiality. Al employees of EBL shall take reasonable
precautions to keep their user ID(s) and password(s) secure.

e  Customer complaints: All employees shall give priority in resolving
customer complaints quickly, fairly and record them accordingly.
They shall exude empathy by responding to the customers'
feelings. Employees will solve the problem in a right way.

Compliance of Code of Conduct and Ethical Guidelines

The Board of Directors complies with all applicable laws and
regulations of the land and with the Memorandum and Articles of
Association and the policies of the Bank adopted by the Board from
time to time.

All the employees are committed to adhere to the Code of Conduct
and are expected to demonstrate highest level of ethical standards.
They are also expected to undertake at all times to comply with or
adhere to all applicable laws and regulations of the country, policies
and instructions of the Bank, wherever they operate.

Effective Anti-Money Laundering and Anti-terrorism
Program

EBL has set tone at the top to combat money laundering and
terrorist financing. The Board has given utmost priority to Anti-
Money Laundering and Anti-Terrorism Program. To build a
vigorous anti-money laundering and anti-terrorism program, EBL
has ensured participation and contribution of senior management
in AML & CFT activities.

As per BFIU Circular No. 26 dated 16 June 2020, EBL has formed a
Central Compliance Committee (Triple C) comprising of Chief Anti
Money Laundering Compliance Officer (CAMLCO), Head of Retail &
SME Banking, Head of Operations, Chief Risk Officer (CRO), Chief
Technology Officer (CTO), Head of Human Resources, Head of Cards
Operations, Deputy CAMLCO, and Head of Monitoring. Triple C
is chaired by CAMLCO who is responsible for overall AML & CFT
Compliance of the Bank. A dedicated department "Anti-Money
Laundering Department (AMLD)", headed by Deputy CAMLCO, acts
as executive arm of Triple C.

The roles of Central Compliance Committee (Triple C) are
defining and developing AML/CFT compliance policies,
strategies & programs aligned with international and national
standards and regulations and evaluate the same from time
to time, supervising the effective implementation of AML/CFT
annual program of AMLD jointly with CAMLCO, meeting at least
quarterly toreview policies, assessing overall compliance status
of the Bank and issue directives in this regard, submitting half
yearly Reports to MD & CEO on progress of implementation of
AML/CFT related measures with recommendations, directing
AMLD to issue instructions for adherence by branches and
departments relating to policy and procedures on KYC/CDD/
EDD, Transaction Monitoring/Screening, etc. and nominating
Branch  Anti-Money Laundering Compliance Officers
(BAMLCOs)/ Department Anti-Money Laundering Compliance
Officers (DAMLCOs) having requisite skill sets, experience and
rank. Triple C meetings have been held quarterly and decisions
taken in these meetings have been implemented timely.
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Specialized trainings have been arranged for BAMLCOs/
DAMLCOs for AML/CFT measures.

AMLD has on-boarded an automated sanction screening and
transaction monitoring software (AML System Velocity) to
establish a robust monitoring system. Currently, eight sanction
lists; UN, OFAC SDN, OFAC non-SDN, EU, UK, Canadian, Australian
and a local sanction list, are incorporated in the system for
sanction screening. Moreover, 60 transaction monitoring rules
and 58 transaction monitoring reports are incorporated in
transaction monitoring system to identify suspicious/unusual
transactions. To put it in a nutshell, AML System Velocity has
enhanced monitoring, reporting, and escalation of suspicious
transactions.

In compliance with BFIU Circular No. 24 dated 10 December 2019,
EBL has introduced Board approved “"EBL Prevention of Trade
Based Money Laundering Policy” (TBML Policy) to bring the trade
transactions under greater scrutiny.

Whistleblowing and Anti-Fraud Program

Whistleblowing and Anti-fraud program is a tool for bank to fight
against fraud-forgery and corruption. EBL has been promoting
whistleblowing for any suspected misdeed or offence observed
by employees. As per Speak up Policy of EBL, employees are
encouraged, guided and protected for blowing whistle against any
unusual activities they may encounter. Whistleblower can report
his/her concern in person, in writing, via email or over telephone
and anonymity of that person are maintained.

To develop an environment that assists in preventing fraud,
including misappropriation, abuse and corruption and theft risks
across the Bank, EBL has Fraud and Theft Risk Prevention and
Management Policy. This policy has outlined the measures to
prevent fraud and theft to safeguard the Bank.

Internal Control & Compliance Division (ICCD) under supervision of
Head of ICC establishes and maintains an effective internal control
system throughout the Bank with respect to fraud/theft risk. In
addition, ICCD conducts surprise audit or investigations along with
regular audit as instructed by the Board or Audit Committee of the
Bank and submits reports with observations and recommendations
to the Audit Committee at regular interval.

Compliance with Secretarial Standards

The Institute of Chartered Secretaries of Bangladesh (ICSB)
has framed and issued Secretarial standards to streamline and
standardize the diverse secretarial standards. ICSB recognizing the
need for integration, harmonization and standardization of diverse
secretarial practices, has constituted the Secretarial Standard on
Board (SSB) for implementation of Secretarial Standards of Board
of Directors (BSS-1), Secretarial Standards on General Meeting
(BSS-2), Secretarial Standard on Minutes (BSS-3) and Secretarial
Standard on Dividend (BSS-4) with the objective of formulating
Bangladesh Secretarial Standards.

The Board of Directors of EBL in the Board Meeting held on
27 December 2017 discussed and accorded approval to the
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Management's proposal for adopting the Bangladesh Secretarial
Standards (BSS) of ICSB.

Governance of Board of Directors of Subsidiary
Companies

EBL has fully complied with the following provisions of BSEC
Corporate Governance Code regarding governance of Board of
Directors of Subsidiary Companies:

. At least one Independent Director of EBL is a Director on the
Board of the subsidiary Company.

. The minutes of the Board meetings of the subsidiary
companies are being placed for review in the following Board
meeting of EBL.

. The Board of Directors of EBL reviews the affairs of the
subsidiary companies and it has been duly stated in minutes
of the respective Board meeting.

. The Audit Committee of EBL reviews the Financial Statements,
in particular the investments made by the subsidiary
companies.

Human capital

Employee first is the bracing motto of EBL. Our core brand has
always been our employees, appreciated for their passion to
perform. For us employees are the best brand. Our Human
Resources Department is also the first in Bangladesh to achieve
ISO certification for its commitment to quality HR Practice in People
Management.

The details discussion on the Bank's Human Capital has been
presented in “HR: Treating People with Care’ section under
“Management Discussion & Analysis” of this report.

Communication with stakeholders

3 Communication with shareholders: The assigned desk
under Company Secretariat plays an important role to make
effective communication with its shareholders and other
stakeholders. Shareholders and other stakeholders of the
Bank may contact to this Department during office hour for
any sort of information and queries. Common services include
butnot limited to allow or rejection of transfer or transmission
of shares, issue of duplicate certificates, allotment of shares
issued from time to time, opening and operation of bank
accounts for payment of dividend, redemption of paper
shares and the listing of securities on stock exchanges
etc. Furthermore, EBL provides updated information in its
website from time to time for the shareholders and other
stakeholders of the Bank.

3 Policy on ensuring participation of shareholders at AGM: To
ensure effective participation of shareholders in AGM, EBL
publishes notice of AGM in daily newspapers with necessary
details within reasonable time-frame. The AGM normally takes
place in a well-known place and at a convenient time. Annual
Reports are circulated as per the provision of Companies Act 1994
and related Notification issued by BSEC, so that shareholders get
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sufficient time to go through the report and freely provide their
valuable comments and suggestions in the AGM.

The Glimpses of the 28" AGM have been presented in
“Stakeholders Information” section of this annual report.

. Redressal of shareholders complaints: Any complaint, received
at AGM or throughout the year, related to transfer and transmission
of shares, non-receipt of Annual Reports, and dividends timely
and other share related matters is resolved lawfully in time.

The Company Secretary of EBL plays the role as a Chief
Compliance Officer in handling any such issue related to our
shareholders, investors etc.

Environmental and social obligations

We believe that every small "GREEN" step taken today would
go a long way in building a greener future. As an environment
responsive Bank we initiated Go Green campaign. EBL is the first
Bank to claim refinance from the Central Bank for carbon credits. A
detailed description regarding environmental and social obligation
has been presented in “Sustainability Report” and “Corporate
Social Responsibility” sections of this Annual Report.

Internal Controls: the watchdog of transparency and
accountability

Internal Control & Compliance Division (ICCD) of EBL is
committed to consistently meeting organizational goals for
operational effectiveness and efficiency, accurate reporting, and
compliance with laws, regulations and policies. Internal control
system is comprised of all of the financial, operational and
other control systems which are used across all areas within
the Bank. Generally, employees at the department-level are
primarily responsible for internal control in their departments
and hence, participation of every individual is vital. Prime
responsibilities of ICCD are to ensure monitoring, follow-up,
independent evaluation and timely reporting to competent
authority systematically in order to ensure that all the bank
activities are performed in accordance with applicable policies,
methods, instructions and limits.

ICCD monitors, examines and reviews the control activities of
the various departments on an on-going basis to assess the
effectiveness of the controls and recommend corrective actions
where required. Internal control facilitates effectiveness and
efficiency of operations, reduces the risk of asset loss, and helps to
ensure compliance with laws and regulations.

Preventive control measures are prioritized and are designed to
deter the occurrence of an undesirable event. Detective controls
are designed to identify operational weaknesses and help effect
corrective actions. Control activities normally cover all key
areas of the Bank and address items such as organizational
structures, committee compositions and authority levels, officer
approval levels, access controls (physical and electronic), audit
programs, monitoring procedures, remedial actions, and reporting
mechanisms. These control measures help Bank to identify
potential risk issues before exposing wide open to it.
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Despite of tireless effort, ICCD can provide only reasonable
assurance - not absolute assurance regarding the achievement of
objectives. Collective effort of the Bank can corroborate compliance
culture, drive toward its objectives and the achievement of its
mission, and minimizes surprises along the way.

Structure of ICCD: As per the ‘Guidelines on Internal Control &
Compliance in Banks' issued by Bangladesh Bank vide BRPD
Circular No. 06 dated 04 September 2016, the Head of ICCD is
reporting to the Managing Director & CEO. However, the Head of
Audit, despite being a part of ICCD, is reporting directly to and is
responsible to the Audit Committee of the Board.

Depending on the size and complexity of operations of the Bank,
ICCD of EBL comprises of four departments namely: Audit,
Monitoring, Compliance, and Legal.

e}

-3 Compliance

Audit

Audit department: Audit Department of EBL is applying risk
based internal audit methodology for carrying out audits. Under
risk-based internal audit, the focus shifts from the full-scale
transaction testing to risk identification, prioritization of audit
areas and allocation of audit resources in accordance with the
risk assessment. Audit department of EBL functions based on
Annual Audit Plan approved by the Audit Committee of the Board to
provide vital information about risks and controls and to assist the
management in the following ways:

. Identification of gap in policy and procedures with the business
and its operation.

. Identification of breach in policy and procedures against
internal and regulatory policies & procedures.

. Assessment of qualitative and quantitative risk of the business.
+  Recommending remedial course of actions, where necessary.

The audit department of EBL is independent from the internal
control process in order to avoid any conflict of interest and it
is given appropriate standing within the Bank to carry out its
assignments. The management of EBL ensures that the internal
audit staff performs their duties with objectivity and impartiality.

Results and status of internal audit in 2020: In 2020, annual
audit plan was revised in consideration of pandemic and the
audit department conducted audit of 45 branches, 31 divisions/
departments and 2 subsidiaries of the Bank as per revised audit plan.
After finalization of audit report, audit rating is calculated based on
audit findings as well as EBL Audit Policy & Guidelines. Those Audit
ratings are informed to the related management with audit report.

Major audit findings include, but not limited to, different types of
operational lapses due to human error, non-compliance of internal
policies or circulars, lack of thorough knowledge about relevant
laws and regulations etc. The deficiencies identified during the
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audits are notified to the appropriate level (business/support
heads) and significant audit findings are reported to the Managing
Director & CEO and to the Audit Committee of the Board.

In 2020, most of the Branches/Divisions/Departments got
satisfactory audit rating. Followings are the highlights of 2020 and

projection for 2021:

Year No. of No. of divisions/ No. of
Branches departments  subsidiaries

2020 (Revised Plan) 45 31 2

2020 ( Actual) 45 31 2

2021 ( Planned) 85 A 4

Monitoring department: The monitoring department ensures
overall efficacy of EBL's internal control on a perpetual basis.
Monitoring of key risks is a part of the daily activities of the Bank
as well as periodic evaluations of the business lines and support
units. The frequency of monitoring diverse activities of our Bank is
determined by considering the associated risks and the frequency
and nature of deviations occurring in the operating environment.

Monitoring consists of the following interrelated elements:

. Establishing a better control and compliance culture;
. Risk recognition and assessment;

. Control activities and segregation of duties;

. Information and communication; and

. Operational activities and correcting deficiencies.

Some of the major tools and functions used by monitoring
department are:

. Off-site Supervision through system generated reports and
archives.

+  Departmental Control Function Checklists (DCFCL) for
department/branch.

. Quarterly Operations Report (QOR) monitoring.

»  Prime Risk Indicator (PRI).

. Branch/department spot check/ surprise check etc.

. Counterparty limit (Banks and NBFIs) and Dealers’ Limits.

. Value at risk (VaR), exchange position limit, forward swap gap
limit, CRR & SLR.

. Self-assessment of anti-fraud internal controls on half yearly
basis as per DOS circular letter no. 10 dated 09 May 2017 and
reporting to DOS after getting compliance certification from
respective areas of the Bank.

All monitoring functions are adequately documented and reported
on a timely basis to the appropriate level of management.

Compliance department: Compliance department is entrusted with
the responsibility of upholding compliance culture throughout the
Bank by following certain rules, regulations, guidelines and policies
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issued by regulators and formulated by the Bank itself. This department
ensures compliance of obligatory laws, rules, and guidelines in every .
units of the Bank and provide necessary guidance. This department

maintains liaison with regulators at all levels and notify the concerned

units/departments regarding the regulatory changes.

Some major functions of this department are as follows:

*  Workascontact point of Bangladesh Bank and other regulators.

. Ensure proper implementation of all regulatory policies of

Bangladesh Bank.

. Respond to queries of Bangladesh Bank and ensure meticulous
compliance of their recommendations.

. Ensure compliance of internal and external audit observations
and follow-up, if necessary.

. Ensure compliance of various queries of regulatory body's

supe

Finance, Law enforcing agencies and other regulators.

Advice and guide departments and branches in resolving
various compliance issues.

Checking whether the appropriate policies include (a) top
level review, (b) appropriate activity controls for different
departments and divisions, (c) system of approval and
authorizations, (d) appropriate segregation of duties and
personnel are not assigned with conflicting responsibilities.

Legal department: Legal department of ICCD safeguards the Bank
by ensuring legal support to all of its branches and departments. It
performs drafting, vetting and streamlining of various agreements
and contracts for all business and support functions of the Bank. It

rvises and monitors the legal issues/cases by and against the

Bank and ensures appropriate legal assistance on a diverse range

like- Tax Authority, Anti-Corruption Commission, Ministry of

of substantive and procedural questions of law.

BSEC Code of Corporate Governance: Our Compliance Status

Status of Compliance with the conditions imposed through Bangladesh Securities and Exchange Commission's (BSEC) Notification No.
BSEC/CMRRCD/2006-158/ 207/Admin/80 dated 03 June 2018 issued under Section 2CC of the Securities and Exchange Ordinance, 1969 is
as follows (as per Annexure-C):

Report under Condition No. 9.00:

Condition
No.

Board of Directors

Compliance Status

(Put / in the appropriate

column) Remarks

Not

Complied .
complied

Size of the Board of Directors

The total number of members of the Company's Board of Directors
shall not be less than 5 (five) and more than 20 (twenty).

Independent Directors

At least one-fifth (1/5) of the total number of Directors in the
Company's Board shall be Independent Directors.

Independent Director means a Director-

Who does not hold any Share in the Company or holds less than One
Percent (1%) Shares of the total Paid-Up Shares of the Company;

Who is not a Sponsor of the Company or is not connected with
the Company's any Sponsor or Director or Nominated Director
or Shareholder of the Company or any of its Associates, Sister
Concerns, Subsidiaries and Parents or holding entities who holds
one percent (1%) or more shares of the total paid-up shares of
the Company on the basis of family relationship and his or her
family members also shall not hold above mentioned shares in the
Company:

Provided that spouse, son, daughter, father, mother, brother, sister,
son-in-law and daughter-in-law shall be considered as family
members;
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Condition
No.

1(2)(b)(ii)

Who has not been an executive of the Company in immediately
preceding 2 (two) financial years;

Compliance Status

(Put / in the appropriate

column)

Not

Complied .
complied

Remarks

1(2)(b)(iv)

Who does not have any other relationship, whether pecuniary
or otherwise, with the Company or its Subsidiary or Associated
Companies.

Who is not a member or TREC (Trading Right Entitlement
Certificate) Holder, Director or Officer of any Stock Exchange;

Who is not a Shareholder, Director excepting Independent Director
or officer of any member or TREC Holder of Stock Exchange or an
Intermediary of the Capital Market;

1(2)(b)(vii)

Who is not a partner or an executive or was not a partner or an
executive during the preceding 3 (three) years of the concerned
Company's Statutory Audit firm or Audit Firm engaged in
Internal Audit Services or audit firm conducting special Audit or
Professional certifying compliance of this Code.

1(2)(b)(viii)

Who is not Independent Director in more than 5 (five) listed
Companies.

1(2)(b)(ix)

Who has not been convicted by a Court of competent jurisdiction
as a defaulter in payment of any loan or any advance to a Bank or
a Non-Bank Financial Institution (NBFI).

Who has not been convicted for a Criminal Offence involving moral
turpitude.

The Independent Director (s) shall be appointed by the Board and
approved by the Shareholders in the Annual General Meeting
(AGM);

The post of Independent Director (s) cannot remain vacant for
more than 90 (ninety) days; and

The tenure of office of an Independent Director shall be for a period
of 3 (three) years, which may be extended for 1 (one) tenure only.

Qualification of Independent Director

Independent Director shall be a knowledgeable individual with
integrity who is able to ensure compliance with financial laws,
regulatory requirements and corporate laws and can make
meaningful contribution to the business.

Independent Director shall have following qualifications:

Business Leader who is or was a Promoter or Director of an unlisted
Company having minimum paid-up capital of Tk.100.00 million or
any listed Company or a member of any national or international
chamber of commerce or business association; or

Corporate Leader who is or was a top level executive not lower than
Chief Executive Officer or Managing Director or Deputy Managing
Director or Chief Financial Officer or Head of Finance or Accounts
or Company Secretary or Head of Internal Audit and Compliance or
Head of Legal Service or a candidate with equivalent position of an
unlisted Company having minimum paid up capital of Tk.100.00
million or of a listed Company; or

N/A
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Compliance Status Compliance Status

(Put / in the appropriate (Put / in the appropriate

Condition Condition

No.

column) Remarks

Not
complied

column) Remarks

Not
complied

Complied Complied

1(3)(b)(ii)

Former official of the Government or Statutory or Autonomous or
Regulatory Body in the position not below bth Grade of the National
Pay Scale, who has at least educational background of Bachelor
Degree in economics or commerce or business or law; or

N/A

University Teacher who has educational background in Economics
or Commerce or Business Studies or Law; or

Professional who is or was an advocate practicing at least in the
High Court Division of Bangladesh Supreme Court or a Chartered
Accountant or Cost and Management Accountant or Chartered
Financial Analyst or Chartered Certified Accountant or Certified
Public Accountant or Chartered Management Accountant or
Chartered Secretary or equivalent qualification;

N/A

The Independent Director shall have at least 10 (ten) years of
experiences in any field mentioned in clause (b);

In special cases, the above qualifications or experiences may be
relaxed subject to prior approval of the Commission.

N/A

Duality of Chairperson of the Board of Directors and Managing Director or Chief Executive Offic:

er

The positions of the Chairperson of the Board and the Managing
Director (MD) and/or Chief Executive Officer (CEQ) of the Company
shall be filled by different individuals;

v

The Managing Director (MD) and/or Chief Executive Officer (CEO)
of a listed Company shall not hold the same position in another
listed Company;

The Chairperson of the Board shall be elected from among the
non-executive Directors of the Company;

The Board shall clearly define respective Roles and Responsibilities
of the Chairperson and the Managing Director and/or Chief
Executive Officer;

In the absence of the Chairperson of the Board, the remaining
Members may elect one of themselves from non-executive
Directors as Chairperson for that particular Board's Meeting;
the reason of absence of the regular Chairperson shall be duly
recorded in the Minutes of the Board Meeting.

The Directors’ Report to Shareholders

An industry outlook and possible future developments in the
industry;

The segment-wise or product-wise performance;

Please refer to MD&A Section

Risks and concerns including internal and external risk factors,
threat to sustainability and negative impact on environment, if any;

A discussion on Cost of Goods sold, Gross Profit Margin and Net
Profit Margin, where applicable;

Discussion on interest income,
expense, operating and net
profit provided.

A discussion on continuity of any extraordinary activities and their
implications (gain or loss);

N/A
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A detailed discussion on related party transactions along with
a statement showing amount, nature of related party, nature
of transactions and basis of transactions of all related party
transactions;

Please refer to Annexure C & C1

1(5)(vii)

A statement of utilization of proceeds raised through public issues,
rights issues and/or any other instruments;

N/A

1(B)(vili)

An explanation if the financial results deteriorate after the Company
goes for Initial Public Offering (IPO), Repeat Public Offering (RPO),
Rights Share Offer, Direct Listing, etc.;

N/A

An explanation on any significant variance that occurs between
Quarterly Financial performances and Annual Financial
Statements;

A statement of remuneration paid to the Directors including
Independent Directors;

Please refer to Note 33 of FS.

A statement that the financial statements prepared by the
Management of the issuer Company present fairly its state of
affairs, the result of its operations, cash flows and changes in
equity;

1(B)(xii)

A statement that proper books of account of the issuer Company
have been maintained;

1(5)(xiii)

A statement that appropriate accounting policies have been
consistently applied in preparation of the financial statements
and that the accounting estimates are based on reasonable and
prudent judgment;

1(5)(xiv)

A statement that International Accounting Standards (IAS) or
International Financial Reporting Standards (IFRS), as applicable
in Bangladesh, have been followed in preparation of the financial
statements and any departure there from has been adequately
disclosed;

Departure has been adequately
explained in Note 2.1 to the
Financial Statements.

A statement that the system of internal control is sound in design
and has been effectively implemented and monitored;

A statement that minority Shareholders have been protected from
abusive actions by, or in the interest of, controlling Shareholders
acting either directly or indirectly and have effective means of
redress;

Please refer to Directors’
Responsibility Statement

1(5)(xvii)

A statement that there is no significant doubt upon the issuer
Company's ability to continue as a going concern, if the issuer
Company is not considered to be a going concern, the fact along
with reasons there of shall be disclosed;

No doubts upon EBL's ability to
continue as a going concern.

1(5) (xviii)

An explanation that significant deviations from the last year's
operating results of the issuer Company shall be highlighted and
the reasons thereof shall be explained;

A statement where key operating and financial data of at least
preceding b (five) years shall be summarized;

An explanation on the reasons if the issuer Company has not
declared dividend (cash or stock) for the year;

N/A
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Condition
No.

1(5)(xxi)

Board's statement to the effect that no bonus share or stock
dividend has been or shall be declared as interim dividend;

Compliance Status

(Put / in the appropriate

column)

Complied

Not
complied

Remarks

N/A

1(5)(xxii)

The total number of Board meetings held during the year and
attendance by each Director;

Condition
No.

1(5) (xxvi)

Declaration or Certification by the CEO and the CFO to the Board
as required under condition No. 3(3) shall be disclosed as per
Annexure-A;

Compliance Status
(Put / in the appropriate
column)

Not

Complied .
complied

Remarks

1(5) (xxiii)

A Report on the pattern of Shareholding disclosing the aggregate
number of Shares (along with name-wise details

where stated below) held by:

1(5)(xxvii)

The Report as well as certificate regarding compliance of
conditions of this Code as required under condition No. 9 shall be
disclosed as per Annexure-B and Annexure-C.

Meetings of the Board of Directors

1(5)(xxiii)(a)

Parent or Subsidiary or Associated Companies and other related
parties (name-wise details);

1(5)(xxiii) (b)

Directors, Chief Executive Officer, Company Secretary, Chief
Financial Officer, Head of Internal Audit and Compliance and their
spouses and minor children (name-wise details);

Please refer to Note 14.1 of the
FS.

1(5)(xxdii)(c)

Executives; and

Please refer to Note 14.1 of the
FS.

The Company shall conduct the Board Meetings and record the
Minutes of the Meetings as well as keep required Books and
records in line with the provisions of the relevant Bangladesh
Secretarial Standards (BSS) as adopted by the Institute of Chartered
Secretaries of Bangladesh (ICSB) in so far as those standards are
not inconsistent with any condition of this Code.

Code of Conduct for the Chairperson, other Board members and Chief Executive Officer

1(5)(xxiii)(d)

Shareholders holding ten percent (10%) or more voting interest in
the Company (name-wise details);

Please refer to Note 14.1 of the
FS.

1(5)(xxiv)(a)

A brief Resume of the Director;

1(5)(xxiv)(b)

Nature of his or her expertise in specific functional areas; and

The Board shall lay down a Code of Conduct, based on the
recommendation of the Nomination and Remuneration Committee
(NRC) at condition No. 6, for the Chairperson of the Board, other
Board Members and Chief Executive Officer of the Company;

1(5)(xxiv)(c)

Names of companies in which the person also holds the
Directorship and the membership of committees of the Board;

Please refer to Annexure C of
the FS.

The Code of Conduct as determined by the NRC shall be posted on
the website of the Company.

Please refer to the Condition
No. 6

1(5)(xxv)

A Management's Discussion and Analysis signed by CEO or MD
presenting detailed analysis of the Company's position and
operations along with a brief discussion of changes in the financial
statements, among others, focusing on:

Please refer to Managing
Director & CEQ’s Review in MD
& A Section.

Governance of Board of Directors of Subsidiary Company

Provisions relating to the composition of the Board of the holding
Company shall be made applicable to the composition of the Board
of the subsidiary Company;

1(5)(xxv)(a)

Accounting Policies and estimation for preparation of Financial
Statements;

1(5)(xxv)(b)

Changes in accounting policies and estimation, if any, clearly
describing the effect on financial performance or results and
financial position as well as cash flows in absolute figure for such
changes;

At least 1 (one) Independent Director on the Board of the holding
Company shall be a Director on the Board of the subsidiary
Company;

The Minutes of the Board meeting of the subsidiary Company shall
be placed for review at the following Board meeting of the Holding
Company;

EBL Finance (HK) Limited [Reg:
Hong Kong] complied with the
same as per their respective
Rules & Regulations.

1(5)(xxv)(c)

Comparative analysis (including effects of inflation) of financial
performance or results and financial position as well as cash flows
for current financial year with immediate preceding five years
explaining reasons thereof;

The Minutes of the respective Board meeting of the holding
Company shall state that they have reviewed the affairs of the
subsidiary Company;

1(5)(xxv)(d)

Compare such financial performance or results and financial
position as well as cash flows with the peer industry scenario;

The Audit Committee of the holding Company shall also review the
Financial Statements, in particular the investments made by the
subsidiary Company.

1(5)(xxv)(e)

Briefly explain the financial and economic scenario of the country
and the globe;

Managing Director (MD) or Chief Executive Officer (CEO), Chief Financial Officer (CFO), Head of Internal Audit and

Compliance (HIAC) and Company Secretary (CS)

1(5)(xxv)(f)

Risks and concerns issues related to the financial statements,
explaining such risk and concerns mitigation plan of the Company;
and

Appointment

1(5)(xxv)(g)

Future Plan or Projection or forecast for Company's operation,
performance and financial position, with justification thereof, i.e.,
actual position shall be explained to the Shareholders in the next
AGM;

The Board shall appoint a Managing Director (MD) or Chief
Executive Officer (CEO), a Company Secretary (CS), a Chief Financial
Officer (CFO) and a Head of Internal Audit and Compliance (HIAC);
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Condition

The MD or CEQ, CS, CFO and HIAC of a listed Company shall not
hold any executive position in any other Company at the same
time;

Compliance Status

(Put / in the appropriate

column) Remarks

Not

Complied .
complied

The Board shall clearly define respective Roles, Responsibilities
and Duties of the CFO, the HIAC and the CS;

The MD or CEQ, CS, CFO and HIAC shall not be removed from
their position without approval of the Board as well as immediate
dissemination to the Commission and Stock Exchange (s).

Requirement to attend Board of Directors’ Meetings

The MD or CEQ, CS, CFO and HIAC of the Company shall attend the
meetings of the Board: Provided that the CS, CFO and/or the HIAC
shall not attend such part of a meeting of the Board which involves
consideration of an agenda item relating to their personal matters.

Duties of Managing Director (MD) or Chief Executive Officer (CEO)

and Chief Financial Officer (CFO)

The MD or CEO and CFO shall certify to the Board that they have
reviewed Financial Statements for the year and that to the best of
their knowledge and belief:

Financial Statements do not contain any materially untrue
statement or omit any material fact or contain statements that
might be misleading; and

J Please refer to the Statement
on Integrity of FS by MD & CEO
and CFO

3(3)(a)(ii)

Financial Statements together present a true and fair view of the
Company's affairs and are in compliance with existing accounting
standards and applicable laws;

The MD or CEO and CFO shall also certify that there are, to the
best of knowledge and belief, no transactions entered into by
the Company during the year which are fraudulent, illegal or in
violation of the code of conduct for the Company's Board or its
members;

The certification of the MD or CEO and CFO shall be disclosed in
the Annual Report.

Board of Directors’ Committee

Audit Committee; and

Nomination and Remuneration Committee.

- Please refer to the Condition No. 6

Audit Committee

Responsibility to the Board of Directors

The Company shall have an Audit Committee as a Sub-Committee
of the Board;

The Audit Committee shall assist the Board in ensuring that the
Financial Statements reflect true and fair view of the state of
affairs of the Company and in ensuring a good monitoring system
within the business;

The Audit Committee shall be responsible to the Board; the duties
of the Audit Committee shall be clearly set forth in writing.

Constitution of the Audit Committee

The Audit Committee shall be composed of at least 3 (three)
members;
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Condition

The Board shall appoint members of the Audit Committee who shall
be non- executive Directors of the Company excepting Chairperson
of the Board and shall include at least 1 (one) Independent Director;

Compliance Status
(Put / in the appropriate

column) Remarks

Not

Complied .
complied

All members of the Audit Committee should be ‘Financially
Literate’ and at least 1 (one) member shall have accounting or
related financial management background and 10 (ten) years of
such experience;

When the term of service of any Committee member expires or
there is any circumstance causing any Committee member to be
unable to hold office before expiration of the term of service, thus
making the number of the Committee members to be lower than
the prescribed number of 3 (three) persons, the Board shall appoint
the new Committee member to fill up the vacancy immediately
or not later than 1 (one) month from the date of vacancy in the
Committee to ensure continuity of the performance of work of the
Audit Committee;

J No such instance

The Company Secretary shall act as the secretary of the Committee;

The Quorum of the Audit Committee meeting shall not constitute
without at least 1 (one) Independent Director.

Chairperson of the Audit Committee

The Board shall select 1 (one) member of the Audit Committee to be
Chairperson of the Audit Committee, who shall be an Independent
Director;

In the absence of the Chairperson of the Audit Committee, the
remaining members may elect one of themselves as Chairperson
for that particular meeting, in that case there shall be no problem
of constituting a quorum as required under condition No. 5(4)(b)
and the reason of absence of the regular Chairperson shall be duly
recorded in the Minutes.

Chairperson of the Audit Committee shall remain present in the
Annual General Meeting (AGM):

Meeting of the Audit Committee

The Audit Committee shall conduct at least four meetings in a
financial year:

The Quorum of the meeting of the Audit Committee shall be
constituted in presence of either two members or two third of
the members of the Audit Committee, whichever is higher, where
presence of an Independent Director is a must.

Role of Audit Committee

Oversee the financial reporting process;

Monitor choice of accounting policies and principles;

Monitor Internal Audit and Compliance process to ensure that it is
adequately resourced, including approval of the Internal Audit and
Compliance Plan and review of the Internal Audit and Compliance
Report;

Oversee hiring and performance of external auditors;
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Compliance Status Compliance Status

(Put / in the appropriate

(Put / in the appropriate

Condition Condition

column) Remarks N column) Remarks
o.
: Not . Not
Complied . Complied .
complied complied
5(5)(e) Hold meeting with the external or statutory auditors for review of J 5(7) Reporting to the Shareholders and General Investors J
the annual financial statements before submission to the Board for Report on activities carried out by the Audit Committee, including
approval or adoption; any report made to the Board under condition No. 5(6)(a)(ii) above
5(5)(f) Review along with the management, the annual financial J during the year, shall be signed by the Chairperson of the Audit
statements before submission to the Board for approval; Committee and disclosed in the annual report of the issuer
Company.
5(5)(g) Review along with the management, the quarterly and half yearly J pany
financial statements before submission to the Board for approval; 6. Nomination and Remuneration Committee (NRC) Unresolved issue (Could n(;oltli((:ioerl?slez;iue to Bangladesh Bank's
5(5)(h) Review the adequacy of internal audit function; J
565 Revi e M < Di - 4 Analvsis bef 6(1)(a) The Company shall have a Nomination and Remuneration -
()0 eview the Managements Discussion an nafysts belore J Committee (NRC) as a sub- committee of the Board;
disclosing in the Annual Report;
: - : : 6(1)(b) The NRC shall assist the Board in formulation of the nomination -
5(5)(j) Review statement of all related party transactions submitted by V criteria or policy for determining qualifications, positive attributes,
the management; experiences and independence of Directors and top level executive
5(5)(k) Review Management Letters or Letter of Internal Control weakness J as well as a policy for formal process of considering remuneration
issued by statutory auditors; of Directors, top level executive;
5(5)(1) Oversee the determination of audit fees based on scope and J 6(1)e) The Terms of Reference (ToR) of the NRC shall be clearly set forth -
magnitude, level of expertise deployed and time required for in writing covering the areas stated at the Condition No. 6(5) (b).
effective audit and evaluate the performance of external auditors; 6(2) Constitution of the NRC
and 6(2)(a) The Committee shall comprise of at least three members including -
5(5)(m) Oversee whether the proceeds raised through Initial Public J an independent director;
Offering (IPO) or Repeat Public Offering (RPO) or Rights Share Offer 6(2)(b) All members of the Committee shall be non-executive Directors; -
have been utilized as per the purposes stated in relevant offer 6(2)(c) Members of the Committee shall be nominated and appointed by -
document or prospectus approved by the Commission. the Board:
5(6) Reporting of the Audit Committee 6(2)(d) The Board shall have authority to remove and appoint any member -
5(6)(a) Reporting to the Board of Directors of the Committee;
5(6)(a)(i) The Audit Committee shall Report on its activities to the Board. J 6(2)(e) In case of death, resignation, disqualification, or removal of any -
5 (6)(a) (ii) | The Audit Committee shall immediately Report to the Board on the N member of t}_le Committee or nany other cases of vacancies, the
) . . board shall fill the vacancy within 180 (one hundred eighty) days
following findings, if any: . ; .
of occurring such vacancy in the Committee;
5(6)(a)(ii)(a) | Report on Conflicts of Interests; - No such instance ) . .
(o)a)ita) P 6(2)(f) The Chairperson of the Committee may appoint or co-opt any -
5(6)(a)(ii)(b) | Suspected or presumed fraud or irregularity or material defect - No such instance external expert and/or member(s) of staff to the Committee as
identified in the Internal Audit and compliance process or in the advisor who shall be non-voting member, if the Chairperson
Financial Statements; feels that advice or suggestion from such external expert and/or
5(6)(a)(ii)(c) | Suspected infringement of Laws, Regulatory compliances - No such instance member(s) of staff shall be required or valuable for the Committee;
including Securities related Laws, Rules and Regulations; and 6(2)(g) The Company secretary shall act as the secretary of the Committee; -
5(6)(a)(ii)(d) | Any other matter which the Audit Committee deems necessary - No such instance 6(2)(h) The quorum of the NRC meeting shall not constitute without -
shall be disclosed to the Board immediately; attendance of at least an independent director;
5(6)(b) Reporting to the Authorities _ No such instance 6(2)(1) No member of the NRC shall receive, either directly or indirectly, -
any remuneration for any advisory or consultancy role or otherwise,
If the Audit Committee has reported to the Board about anything other than Director's fees or honorarium from the Company.
which bas material impact on tl?e financial condition and results of 6(3) Chairperson of the NRC
operation and has discussed with the Board and the Management
that any rectification is necessary and if the Audit Committee 6(3)(a) The Board shall select 1 (one) member of the NRC to be Chairperson -
finds that such rectification has been unreasonably ignored, the of the Committee, who shall be an independent director;
Audit Committee shall Report such finding to the Commission, 6(3)(b) In the absence of the Chairperson of the NRC, the remaining -
upon reporting of such matters to the Board for three times or members may elect one of themselves as Chairperson for
completion of a period of 6 (six) months from the date of first that particular meeting, the reason of absence of the regular
. . . . Chairperson shall be duly recorded in the minutes;
reporting to the Board, whichever is earlier.
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Condition

The Chairperson of the NRC shall attend the annual general
meeting (AGM) to answer the queries of the Shareholders:

Compliance Status

(Put / in the appropriate

column) Remarks

Not

Complied .
complied

Meeting of the NRC

The NRC shall conduct at least one meeting in a financial year;

The Chairperson of the NRC may convene any emergency meeting
upon request by any member of the NRC;

The quorum of the meeting of the NRC shall be constituted in
presence of either two members or two third of the members of the
Committee, whichever is higher, where presence of an independent
director is must as required under condition No. 6(2)(h);

The proceedings of each meeting of the NRC shall duly be recorded
in the minutes and such minutes shall be confirmed in the next
meeting of the NRC.

Role of the NRC

NRC shall be independent and responsible or accountable to the
Board and to the Shareholders

NRC shall oversee, among others, the following matters and make
report with recommendation to the Board:

Formulating the criteria for determining qualifications, positive
attributes and independence of a Director and recommend a policy
to the Board, relating to the remuneration of the directors, top level
executive, considering following:

The level and composition of remuneration is reasonable and
sufficient to attract, retain and motivate suitable Directors to run
the Company successfully;

The relationship of remuneration to performance is clear and
meets appropriate performance benchmarks;

Remuneration to Directors, top level executive involves a balance
between fixed and incentive pay reflecting short and long-term
performance objectives appropriate to the working of the Company
and its goals;

Devising a Policy on Board's diversity taking into consideration
age, gender, experience, ethnicity, educational background and
nationality;

6(5)(b) (i)

Identifying persons who are qualified to become Directors and who
may be appointed in top level executive position in accordance
with the criteria laid down, and recommend their appointment and
removal to the Board;

6(5)(b)(iv) | Formulating the criteria for evaluation of performance of -
Independent Directors and the Board;

6(5)(b)(v) Identifying the Company's needs for employees at different -
levels and determine their selection, transfer or replacement and
promotion criteria;

6(5)(b)(vi) Developing, recommending and reviewing annually the Company's -

human resources and training policies;
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Condition

The Company shall disclose the nomination and remuneration
policy and the evaluation criteria and activities of NRC during the
year at a glance in its annual report.

Compliance Status

(Put / in the appropriate

column)

Not

Complied

complied

Remarks

External or Statutory Auditors

The issuer Company shall not engage its external or statutory
auditors to perform the following services of the Company, namely:

Appraisal or valuation services or fairness opinions;

Financial Information Systems design and implementation;

<

Book-Keeping or other services related to the accounting records
or financial statements;

2

Broker-Dealer Services;

Actuarial Services;

Internal Audit services or special audit services;

Any service that the Audit Committee determines;

Audit or certification services on compliance of corporate
governance as required under condition No. 9(1); and

R R N S .

Any other service that creates conflict of interest.

<

No partner or employees of the external audit firms shall possess
any share of the Company they audit at least during the tenure
of their audit assignment of that Company; his or her family
members also shall not hold any shares in the said Company.

Representative of external or statutory auditors shall remain
present in the Shareholders’ Meeting (Annual General Meeting
or Extraordinary General Meeting) to answer the queries of the
Shareholders.

Maintaining website by the Company

The Company shall have an Official Website linked with the
website of the Stock Exchanges.

The Company shall keep the website functional from the date of
listing.

The Company shall make available the detailed disclosures on its
website as required under the listing regulations of the concerned
stock exchange(s).

Reporting and Compliance of Corporate Governance

The Company shall obtain a Certificate from a practicing
Professional Accountant or Secretary (Chartered Accountant or
Cost and Management Accountant or Chartered Secretary) other
than its statutory auditors or audit firm on yearly basis regarding
compliance of conditions of Corporate Governance Code of the
Commission and shall such certificate shall be disclosed in the
Annual Report.

The Professional who will provide the certificate on compliance
of this Corporate Governance Code shall be appointed by the
Shareholders in the Annual General Meeting.

The Directors of the Company shall state, in accordance with
the Annexure-C attached, in the Directors’ report whether the
Company has complied with these conditions or not.
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Report to the Shareholders of Eastern Bank Limited (EBL)
On compliance on the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Eastern Bank
Limited (EBL) for the year ended on 31 December 2020. This Code relates to the Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80, dated 03 June 2018 of the Bangladesh Securities and
Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the bank. Our
examination was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BS5) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those
standards are not inconsistent with any conditions of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and
after due scrutiny and verification thereof, we report that, in our opinion:

a) The bank has complied with the conditions of the Corporate Governance Code as stipulated in the
above mentioned Corporate Governance Code issued by the Commission;

b) The bank has complied with the provisions of the relevant Bangladesh Secretarial Standards (BSS) as
adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by this Code;

c) Proper books and records have been kept by the bank as required under the Companies Act, 1994,
the Securities Laws and other relevant laws;

d) The governance of the bank is highly satisfactory.

Place; Dhaka For K. M. HASAN & CO,
Dated: 19 April 2021 Chartered Accountants
Partner

Md. Shahidul Islam FCA

An Independent Member Firm of MeMillan Woods International

I Eastern Bank Limited Go to Contents
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From the Desk of Chief Risk Officer

It is often said that profit is a reward for risk-taking in business. No businesses will be willing to undertake risks if they get only the normal
return. Therefore the reward for risk-taking must be higher than the actual value of the risk. EBL is no exception here. Minimization of risk
entails correctly identifying the risk at the onset, then finding out the causes of risks emanating from and assessing the risk impact thereof.
Certain inherent risks have to be accepted while counter measures can be put in place to address risks that can be avoided. Major risks for
EBL include credit, operational, market, reputational and liquidity risk. Since EBL is exposed to a variety of risks, we have well-constructed
risk management mechanisms, and we meticulously follow government regulations to achieve our objectives.

EBL rigorously follows a robust risk management framework. We follow the three lines of defense model. In our model, management control
is the first line of defense in risk management, the various risk control and compliance oversight functions established by management are
the second line of defense and independent assurance is the third one of defense. Each of these three “lines” plays a distinct role within the
organization's wider governance framework. Bank's risk management framework is applied on an enterprise-wide basis and consists of
three key elements- Risk governance, Risk appetite, and Risk management tools. All these tools are vital for our risk management framework.

Additionally, we have several committees consisting of members from our Management and honorable Board of Directors. Risk Management
Committee (RMC) of Board is there to ensure that the Bank-wide risks are managed within the risk strategy and appetite established by the
Board of Directors. Executive Risk Management Committee (ERMC) is there to monitor integrated risk management across the Bank.

EBL also follows a risk culture that emphasizes on the accountability, governance and transparency. Subsequently, Risk management tools
such as policies, guidelines, measurement, monitoring and reporting are there to mitigate the risks. We also look after the risks through
our measurement methods such as Value at Risk (VaR), Gap analysis, Duration analysis etc. We measure the risks and take necessary steps
accordingly. These tools help EBL mitigate risk and boost its profit.

As I said earlier, Risk management can help profitability in a number of calculated ways. Risk management is proactively helping EBL
identify the possible events that could impact our business. It also increases the likelihood of successfully achieving our business objectives.
So our ultimate objective is to be a successful brand with a sustainable growth while minimizing risk.

Mk

Mahmoodun Nabi Chowdhury
DMD & Chief Risk Officer
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Risk Management Report

Risk management in banking is treated as a mechanism to identify material risks and execution of a plan to deal with potential losses.
Here securing the bank’s asset and reputation is indispensable for ensuring financial and organizational sustainability. Hence, we practice
a robust, methodical and transparent risk management culture where all the employees of the bank share this responsibility and value it.

Key initiatives in 2020

. We have taken several initiatives to support our clients. Extension good. It supports business during COVID-19 pandemic and

of maturity of loans, extension of credit limits, extension of EBL achieved target of implementing stimulus package for the

documentation deferral, payment pause of installment are such CMSMEs allocated by the central bank.

initiatives among others. All these steps were taken for the survival

of the clients’ business and hence it has reduced credit risk. +  Initiated process of developing automated resources for

calculating different risk indicators.
. Ensured fast tracking of approval process for CMSMEs with

consciously taken credit policy exceptions for the greater . Identifying, assessing and controlling the environmental risk.

Risk management framework:

Risk Governance

Risk Appetite
Risk Capacity
Risk Appetite Statement
Key Risk Appetite Measures

Risk Management Tools
Policy & Limits Guidelines, Processes & Standards
Measuring Monitoring, Reporting
Stress Testing

Risks
Credit, Market, Liquidity, Operational, Reputational, Environmental, Strategic

Strong Risk Culture

Eastern Bank has an effective risk management framework.

control and compliance oversight functions established by EBL
This framework is designed to protect capital base, reputation, management are the second line of defense and independent
revenue and earnings of the bank without hindering growth. assurance is the third line of defense. Each of these three “lines”
In the three lines of defense model of EBL, management plays a distinct role within Eastern Bank's wider governance

control is the first line of defense in risk management, the risk framework.

Risk management and other control
functions (2nd line of defense)

Primary responsibility for managing

organizational risks through designin
g 9 gring The principal function of the third line is

and implementing appropriate . . .
e . . Second line monitors the implementation to provide risk assurance, independent
mitigating controls rests with operational o . )
of effective risk management practices monitoring and oversight function.
management who owns and manages
risks by management throughout the

organization, assisting risk owners

in defining target risk exposure and

Business line(1st line of defense) Internal audit (3rd line of defense)

providing adequate risk reporting.

A
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Bank's risk management framework is applied on an enterprise-wide basis and consists of three key elements:

. Risk governance,

. Risk appetite, and

. Risk management tools.
Risk governance

Board of Directors

Chief Risk Officer (CRO)

Head of Credit Risk Management

Risk Management Committee (RMC) of the Board
Managing Director & CEO

Executive Risk Management Committee

Head of Risk Management Division

Collects
information
from

Head of Monitoring (ICCD)
Head of Compliance (ICCD)

Risk Management Committees

Committees

Risk Management Committee
(RMC) of the Board

Key objectives

To ensure that the Bank wide risks are managed within
the risk strategy and appetite established by the Board
of Directors.

Represented by

Anis Ahmed, Director and Chairman of the committee
up to August, 2020 and then succeeded by Mir Nasir
Hossain, Director.

Gazi Md. Shakhawat Hossain, Director, Mufakkharul
Islam Khasru, Director and Zara Namreen, Director are
members of the committee.

Executive Risk Management
Committee (ERMC)

To monitor activities of the risk management division
responsible for integrated risk management across the
Bank.

Chaired by DMD & Chief Risk Officer.

Planning & strategy, Risk Management, Treasury,
Business Heads, Operations, CRM, HR, IT, Finance,
Internal Control & Compliance are members.

ICT Steering Committee

Provide guidance related to risks, funding or sourcing
to achieve ICT strategic goals, monitor and evaluate ICT
projects implementation and achievements against ICT
strategic plan.

Risk Management, HR, Credit Administration, Operations,
IT, Finance and Internal Control & Compliance are
members.

Asset Liability Committee
(ALCO)

To optimize Bank's financial goals retaining liquidity
risk and interest rate risk of the Bank at desired level.

Chaired by Managing Director & CEO.
Deputy Managing Director, Business Heads, Risk
Management, Treasury, Finance are members.
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Committees Key objectives

Represented by

Supervisory Review Process | Implementation of Pillar-II of BASEL accord as |Chaired by Managing Director & CEO.

(SRP) Team

per requirement of Bangladesh Bank. Regulatory |[DMD & CRO, Operations, IT, Treasury, Finance, Risk
requirements to be the minimum standards to establish. | Management are members.

Credit Risk Management

Committee and strategy considering current

macroeconomic and financial environment.

Review of Bank's credit risk appetite, tolerance | Chaired by DMD & Chief Risk Officer.
and prospective | Business Heads, Risk Management, Finance and Credit

Risk Management are members.

Sustainable Finance

Committee relating to sustainable finance.

Formulate, review and update all policies and guidelines | Chaired by Deputy Managing Director - Planning & strategy.

Business Heads, Risk Management, Finance and Credit

Risk Management are members.

Role of Board

Role of the Board of EBL is immensely significant in establishing
the overall strategies and policies relating to the management
of all risks associated with the organization. Risk Management
Committee (RMC) of the Board is the ultimate policy making
platform for Bank's risk management.

Risk Management Committee (RMC) of the Board supervises:

. Identification and assessment of Bank's risks and guide
management to formulate the strategies.

. Implementation of effective risk governance culture.

. Periodic review and approval of Bank's risk management policy.
. Implementation of risk management policy.

. Bank's environmental & social risk management.

Risk culture of EBL

The Bank's risk governance structure, risk appetite, and risk management tools are influenced by risk culture of the Bank. The risk culture

is built upon:

Tone from the top: Clear and consistent communication from leaders
on risk behavior expectations and the importance of EBL's values.

Accountability: All EBL employees in every business function are
held accountable for risk ownership and their actions in accordance
with the three lines of defense model.

Compensation: Programs are structured to discourage behavior
not aligned with the Bank's values or EBL's GAP Policy, Code of
Conduct and ensure that such behaviors will not be rewarded.

Reporting: Reputational and operational risk dashboards and other
key metrics are monitored and reported. The Bank also seeks out
employee feedback through a variety of surveys.

? 0-0 o A L
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Accountability Tone from the top Training Compensation Centralized Decsion- Reporting
making

Risk culture of EBL

Training: EBL continually reinforces risk culture by providing
effective and informative mandatory and non-mandatory
training modules for all employees, as well as presentations
and other training media on a variety of risk management
topics.

Centralized Decision-making: The membership of senior and
executive management committees responsible for the review,
approval and monitoring of transactions and the related risk
exposures (whether global or local) include business line heads
and senior risk officers.

Risk appetite

EBL's risk appetite framework consists of a risk capacity, risk appetite
statement and key risk appetite measures. Application of the risk
appetite statement and monitoring of the key risk appetite measures
help to ensure the Bank stay within appropriate risk boundaries.
Bank's credit risk appetite further defines the Bank's risk appetite
with respect to lending, counterparty credit risk, and other credit
risks (such as investments).
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EBL's position

Risk appetite criteria Appetite

2020 2019

Credit risk
Non-Performing Loans (NPL) Less than 3.75% 2.72% 3.35%
Aggregate on and off balance sheet exposure on customers internally rated
(CRGM) between 1-5 More than 50% 85.47% 89.31%
Exposure to obligor/s exceeding single borrower exposure limit Less than 15% 0.00% 0.00%
Large loan concentration Less than 56% 32.10% 45.56%
Loan concentration on top 20 borrowers Less than 25% 25.83% 27.45%
Off balance sheet exposure as percentage of total assets Less than 45% 30.90% 29.83%
Percentage of portfolio with credit rating More than 65% 78.42% 83.55%
Market risk
Impact on net interest income due to change in interest rate Less than 10% 2.77% 6.09%
Value at Risk (VAR) Less than Tk. 10 million 0.2 0.2
Concentration on top 10 depositors Less than 25% 7.15% 9.32%
Capital Market exposure Less than 25% 22.03% 22.63%
Liquidity risk
Advance to Deposit Ratio (AD)-Bank Less than 87% 78.82% 77.90%
Liquidity Coverage Ratio (LCR)-DBO 100% or more 210.90% 338.22%
Net Stable Funding Ratio (NSFR)-DBO More than 100% 105.49% 114.45%
Maximum Cumulative Outflow (MCO)-DBO Less than 16.5% 13.51% 15.27%
Operational risk
Internal fraud 0.20% of last 3 years’ avg. operating profit 0.00% 1.44%
External fraud 0.80% of last 3 years’ avg. operating profit 0.00% 0.00%
Employment practice and workplace safety 0.10% of last 3 years’ avg. operating profit 0.00% 0.00%
Clients, products, and business practice 0.10% of last 3 years’ avg. operating profit 0.00% 0.00%
Damage to physical assets 0.20% of last 3 years’ avg. operating profit 0.00% 0.00%
Business disruption and system failure 0.15% of last 3 years’ avg. operating profit 0.00% 0.00%
Execution, delivery and process management 0.45% of last 3 years’ avg. operating profit 0.00% 0.00%
Overall operational risk 2% of last 3 years' avg. operating profit 0.00% 0.00%
Capital management

Capital to risk weighted assets (RWA) ratio (CRAR) More than 12.50% 15.23% 14.74%
Leverage ratio More than 3% 5.97% 5.28%
Tier 1 Capital ratio (including Capital Conservation Buffer) More than 8.5% 10.78% 9.99%
Stress test (Impact on capital under combined minor shock) More than 10.0% 11.88% 11.91%
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Risk management tools

Guidelines,
processes &
standards

Stress

testing

Measurement,

Policies & .
monitoring

limits

and reporting

Policies and limits
Policies

Industry best practices and regulatory requirements are also
factored into the policies. Policies are guided by the Bank's risk
appetite, and set the limits and controls within which the Bank and
its subsidiaries can operate.

. Key risk policies are approved by the Board of Directors.

« Management level risk policies/ instructions manuals
associated with processes such as credit instruction manual
and new products initiations are approved by senior executive
management and/or key risk committees.

Limits

Control risk-taking activities within the tolerances established by
the Board and senior executive management. Limits also establish
accountability for key tasks in the risk-taking process and establish

the level or conditions under which transactions may be approved
or executed.

Guidelines, processes and standards
Guidelines

Guidelines ensure the Bank has the appropriate knowledge of
clients, products, and markets and that it fully understands the
risks associated with the business it underwrites. Guidelines may
change from time to time, due to market or other circumstances.
Risk taking outside of guidelines usually requires approval of the
Bank's Managing Director & CEQ.

Processes

The activities are associated with identifying, evaluating,
documenting, reporting and controlling risk.

Standards

Standards are developed on an enterprise-wide basis, and
documented in a series of policies, manuals and handbooks under
the purview of Risk Management Division.

Stress testing

Stress testing programs at enterprise level allow the Bank to
estimate the potential impact on income, capital and liquidity of
significant changes in market conditions, credit environment,
liquidity demands, or other risk factors. The development, approval
and on-going review of the Bank's stress testing programs are
subject to Bangladesh Bank's updated guidelines and instructions.
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Stress testing report is prepared on quarterly basis and presented
to the Risk Management Committee of the Board.

Measurement, monitoring and reporting
Risk measurement

The Bank uses models for different purposes including estimating
the value of transactions, measuring risk exposures, determining
credit risk ratings and parameters, and calculating economic and
regulatory capital. The use of quantitative risk methodologies
and models is balanced by a strong governance framework and
includes the application of sound and experienced judgment.

Regular monitoring

The Bank ensures that business activities are within approved
limits or guidelines, and are aligned with the Bank's strategies
and risk appetite. Breaches, if any, of these limits or guidelines are
reported to senior management, risk committees, and/or the Board
depending on the limit or guideline.

Risk reports

Aggregate measures of risk across products and businesses are
used in compliance with policies, limits, and guidelines. They also
provide a clear statement of the amount, types, and sensitivity of
the various risks in the Bank's portfolio. Senior management and
the Board use this information to understand the Bank's risk profile
and the performance of the portfolios.

Risk measurement methods
Value at Risk (VaR)

VaR is a statistical method of measuring potential loss due to market
risk based upon a common confidence interval and time horizon. The
Bank calculates VaR daily using a 99% confidence level, and a one-
day holding period for its trading portfolios. This means that once in
every 100 days, the trading positions are expected to lose more than
the VaR estimate. The Bank calculates general market risk VaR using
historical simulation based on 6 months market data.

BDT in million

Particulars 2020 2019 2018
Approved VaR limit 10 10 10
Actual VaR 0.2 0.2 0.8

Foreign exchange VaR remains well within the approved VaR limit.
Gap analysis

Through Gap analysis, we assess the interest rate sensitivity of re-
pricing mismatches in the Bank's non-trading operations. Interest
rate sensitive assets, liabilities and off-balance sheet instruments
of the Bank are assigned to defined time periods based on expected
re-pricing dates.

Duration analysis

With that analysis, we measure the relative sensitivity of the value
of these instruments to changing interest rates (the average term to
re-pricing), and it reflects how changes in interest rates will affect
the Bank's economic value, that is, the present value of equity.
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Control of foreign exchange activities

(a) Organizational
a clear and

controls to ensure that there exists
effective segregation of duties among those

persons who initiate foreign exchange transactions and those

persons who are responsible for operational functions.

Analysis of stress testing results

(b) Procedural controls to ensure that:

i.  Transactions are fully recorded in the records and
accounts of the Bank;

ii. Transactions are promptly and correctly settled; and

iii. Unauthorized dealing is promptly identified and
reported to management;

Particulars z020 2089

Minor Moderate Major Minor Moderate Major
Shock applied by the bank 1% 2% 3% 1% 2% 3%
Interest rate (0.65) (1.30) (1.95) (0.09) (0.17) (0.26)
CRAR after interest rate shock 14.58% 13.92% 13.27% 14.65% 14.57% 14.48%
Shock applied by the bank 5% 10% 15% 5% 10% 15%
Currency depreciation (0.01) (0.02) (0.03) (0.01) (0.01) (0.02)
CRAR after exchange rate shock 15.22% 15.21% 15.20% 14.73% 14.72% 14.72%
Shock applied by the bank 10% 20% 40% 10% 20% 40%
Equity shock (0.49) (0.99) (2.01) (0.27) (0.54) (1.09)
CRAR after equity shock 14.73% 14.23% 13.22% 14.47% 14.20% 13.65%

Risk mitigation approaches

Principal risk types at a glance

Risk types Governing documentation Application to risk appetite limits/ tolerances
Credit risk Credit policy manual, credit instruction manual, « Exposure to a single customer or group of related parties.
risk appetite « Industry concentrations (exposure and risk adjusted
concentration limits).
Market risk Asset liability management policy, « VariousVaR limits, stress test results, equity and debt investment
Foreign exchange risk management policy and exposures.
Treasury mid-office operating guideline. « Structural interest rate and foreign exchange exposure.
« Duration analysis.
Liquidity and funding | Asset liability management policy, Fund transfer « Hold appropriate levels of unencumbered high quality liquid
risk pricing policy. assets that can be readily sold or pledged;

« Limits to control the maximum net cash outflow over specified
short-term horizon; and

« Diversification of funding by source, type of depositor, instrument,
term.

Operational risk

Internal control & compliance policy, fraud & theft

risk prevention & management policy, Information
Technology (IT) security policy, outsourcing policy,
AML policy, People management policy

« Systematic identification, measurement, mitigation and
monitoring of operational risk,

* Minimization of residual operational risk; and

« Expressed quantitatively by an aggregate loss limit.

Reputational risk

Customer service & complain management policy

+ Low tolerance for reputational, legal, or taxation risk arising from
business activities, initiatives, products, services, transactions
or processes, or from a lack of suitability of products for clients.

Environmental &
social risk

Credit policy manual, Credit instruction manual

« Ensuring that projects are developed in a socially responsible
manner

Strategic risk

Risk appetite, annual budget, strategic planning

« It links the Bank's risk appetite framework with the enterprise
strategy, business line strategies and corporate function
strategies;

Credit risk

Credit risk arises from the Bank's direct lending operations, and in its funding, investment and trading activities where counterparties have repayment

or other obligations to the Bank. Credit risk includes settlement risk, suitability risk and wrong way risk.
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Credit management process
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Credit risk management Portfolio Concentration

Effective management of credit risk requires the establishment of
an appropriate credit risk culture. Board of Directors, either directly
or through the Risk Management Committee (of the Board), reviews
and approves the Bank's credit risk appetite annually and credit
policy manual triennially.

The objectives of the credit risk appetite are to ensure that:

- Target markets and product offerings are well defined at both
the enterprise-wide and business line levels;

—  Risk parameters for new underwritings and for the portfolios
as a whole are clearly specified.

O

Credit risk policy articulates the credit risk management
framework, including:

Agriculture, Fishing,
and Forestry

Industry

Trade & Commerce
Transport
Construction
Consumer financing

Loans to financial
institutions

Miscellaneous

- Key credit risk management principles; Industry Concentration

- Delegation of authority;

. . . 4,000.00
- Counterparty risk management for trading and investment
o 3,500.00
activities;
3,000.00
- Aggregate limits, beyond which credit applications must be 2,500.00
escalated to the Board for approval; and 2,000.00
. . . 1,500.00
- Single borrower/aggregation exposures, beyond which a
1,000.00
summary of exposures must be reported to the Board. 500,00
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Concentration among top borrowers:

Bank's fund based exposure to top 20 customers is about 25.83
percent of total loans and advances. Average corporate loan size
is about BDT 32 crore (+ 350 customers), while average funded
exposure on top 20 customers is around BDT 318 crore.

Top 20 Customer Exposure 2020

Rest of the Customer

® Funded Exposure to
74.17% Top 20 Borrower

25.83%

Top 20 Customer Exposure 2019

Rest of the Customer

® Funded Exposure to
72.55% Top 20 Borrower

27.45%

NPL

Both gross NPL and net NPL (excluding SMA) shows a fall in 2020
and provide a positive picture of the loan portfolio in comparison to
overall industry position.

Loan portfolio under stressed scenario

Non-performing Loan (NPL)

3.50%

3.00% 2020
2.50% 2019
2.00%

1.50%

1.00%

0.50% 'll

0.00%

Gross NPL Net NPL

Composition of RWA of loan portfolio:

Capital to Risk Weighted Assets Ratio increased year on year by
49 basis points. This slight increase is driven by retention of profit
in 2020 due to BB circular regarding dividend distribution among
shareholders. 67.20 percent of the portfolio belongs to 20 percent to
80 percent range which was 73.98 percent a year ago.

Composition of RWA of loan portfolio
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Particulars 2020 2019 2018

Percentage of rated loans to 78.42% 83.55% 86.14%
total eligible loans for rating

2020 2019
Particulars
Minor Moderate Major Minor Moderate Major

Shock applied by the bank 3% 9% 15% 3% 9% 15%
CRAR due to Increase in NPL 13.28% 9.01% 3.78% | 11.07% 7.09% 4.49%
Shock applied by the bank 10% 20% 40% 10% 20% 40%
CRAR due to Decrease in value of collateral taken against loans and advances | 15.14% 15.05% 14.88% | 14.60% 14.47% | 14.21%
Shock applied by the bank 5% 10% 15% 5% 10% 15%
CRAR due to Negative Shifting of NPL 15.07% 13.91% 13.72% | 14.53% 12.99% | 12.70%
Shock applied by the bank 3% 9% 15% 3% 9% 15%
CRAR due to If some sectors become classified 14.63% 13.43% 12.22% | 14.10% 12.80% | 11.48%
Shock applied by the bank 3 7 10 3 7 10
CRAR due to If some large borrowers become classified 10.58% 6.10% 3.96% | 11.07% 7.09% 4.49%

Combined credit risk result (after shock)

CRAR after combined credit shock

13.03% 7.51% 1.92% | 11.91% 9.53% | (1.64%)

Credit risk mitigation - collateral/security

Collateral values are accurately identified at the outset and
throughout the tenure of a transaction by using standard evaluation
methodologies. The frequency of collateral valuations is also
increased when early warning signals of a borrower's deteriorating
financial condition are identified.
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Bank procedures require verification including certification by Bank
officials during initial, annual, and periodic reviews that collateral
values/ margins/etc. have been assessed and, where necessary,
steps have been taken to mitigate any decreased collateral values.

Annual Report 2020 | 115 »

Governance Reports



Liquidity risk

Liquidity risk is the potential for loss to a bank arising from either
its inability to meet its obligations as they fall due or to fund growth
of assets without incurring unacceptable cost or losses.

Liquidity risk measurement

An important aspect of measuring liquidity is making assumptions
about future funding needs. One important factor to consider is the
critical role a bank's reputation plays in its ability to access funds
readily and at reasonable terms.

We have identified several key liquidity risk indicators, which are
monitored on a regular basis to ensure healthy liquidity position.

Deposit Mix

5%« 7%
5% ¢

Current Deposit
« 15%
@ Short Term Deposit

@ Savings Deposit

@ Fixed Deposit

0,
° 22% @® Scheme Deposit

@ Other deposit
46% °

Although entire banking industry faced many challenges in 2020
like decrease in deposit rate, global pandemic situation leading to
pay cut & job cut, EBL managed to marginally increase total deposit.

Liquid assets to short term liabilities

To calculate liquid asset to short term deposit cash in hand, balance
with Bangladesh Bank, other banks & financial institutions, money
on call and investment (Government) are considered as liquid asset.
To calculate short term liabilities those which will be maturing
within 3 months are considered.

Liquid assets to short term liabilities
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Liquidity Coverage Ratio (LCR)
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Liquidity Coverage ratio is calculated as per format provided by
Bangladesh Bank. Average LCR for 2020 is 229.99 percent.

Net Stable Funding Ratio (NSFR)

109.00%
108.50%
108.00%
107.50%
107.00%
106.50%
106.00%
105.50% -
105.00%

104.50%

104.00%

103.50% - T T T T T T T T T )

Mar-20
Jun-20
Sep-20
Dec-20

Net stable funding ratio is calculated as per format provided by
Bangladesh Bank. Average NSFR for 2020 is 106.28 percent.

Liquidity risk management and mitigation

In order to develop comprehensive liquidity risk management
framework, we have Contingency Funding Plan (CFP), which is a set
of policies and procedures that serve as a blueprint for the Bank to
meet its funding needs in a timely manner and at a reasonable cost.

CFP is an extension of ongoing liquidity management that
formalizes the objectives of liquidity management by ensuring:

a  Areasonable amount of liquid assets is maintained;

b Measurement and projection of funding requirements during
various scenarios; and

c¢) Management of access to funding sources.
Market risk

Market risk is the risk of loss from changes in market prices and
rates (including interest rates, credit spreads, equity prices, foreign
exchange rates and commodity prices), the correlations between
them, and their levels of volatility.
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Market risk governance

Treasury Mid Office of RMD and the Bank's Treasury Department
are responsible for risk identification, measurement, monitoring,
control, and management reporting in relation to market risk.
Overall risk parameters and exposures of the Bank are monitored
by RMD and reports to Executive Risk Management Committee
(ERMC).

Treasury mid office guideline contains core principles, functions,
and responsibilities of mid office. Mid office monitors and analyzes
treasury deals from the risk on counterpart, individual dealer’s,
dealing currency, tenor, time of execution and appropriateness
point of view. Findings from the analysis escalated to appropriate
authority for notification and approval of exceptions (if any) on a
daily, weekly and monthly interval.

Market risk factors
Interest rate risk

Interest rate risk of the Bank arises from adverse and unanticipated
movements in future interest rates that could impact core business
activities; granting of credit facilities, accepting deposits and
issuing debt instruments, leading to fluctuations in earnings.

The techniques for measuring Bank's interest rate risk exposure
begin with a maturity/re-pricing schedule that distributes interest
sensitive assets, liabilities, and off-balance sheet positions into
a certain number of predefined time bands according to their
maturity (if fixed rate) or time remaining to their next re-pricing
(if floating rate).

Exchange rate risk

Exchange rate risk is the current or prospective risk to earnings and
capital arising from adverse movements in currency exchange rates.
Banks foreign exchange risk may arise from following activities:

i.  Holding foreign currency position in the banking book in the
form of loans in foreign currency.

ii.  Engaging in derivative transactions that are denominated in
foreign currency for trading or hedging.

iii.  Settlement risk due to default of counter parties.

iv. Time-zone risk, which arises out of time lags in settlement of
one currency in one center and settlement of another currency
in another center located at different time zone.

Bank's foreign exchange risk management policies and procedure include:
i.  Accounting and management information systems to measure

and monitor foreign exchange positions, foreign exchange risk
and foreign exchange gains or losses;

ii.  Governing the management of foreign currency activities; and

iii. Independent inspections or audits.

Investment portfolio risk

Bank holds investment portfolios to meet liquidity and statutory
reserve requirements and for investment purpose. These portfolios
expose the Bank to interest rate, foreign currency, credit spread and
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equity risks. These portfolios are controlled by a Board-approved
policy and limits.

Other risks
Operational risk

Operationalrisk includes legal and regulatory risk, business process
and change risk, fiduciary or disclosure breaches, technology
failure, financial crime and environmental risk. Operational risks
not only result in financial loss, but also regulatory sanctions
and damage to the Bank's reputation. In this regard, EBL is very
successful at mitigating operational risk safeguarding client assets
and preserving shareholder value.

Risk management division introduced comprehensive risk register
for operational risk compiling the parameters as in regulatory
frameworks. Risk Management team collect the status from the
source departments to compile the risk performance and escalate
the findings as appropriate.

Reputational risk

Reputational risk is the risk that negative publicity regarding
organization's conduct, business practices or associations, whether
true or not, will adversely affect its revenues, operations or customer
base, or require costly litigation or other defensive measures.
However, EBL takes every step to safeguard its core values/
purpose. Currently External Credit Rating of EBL, loss arising from
internal and/or external frauds, non-payment or delayed payment
of accepted bills and quality of customer service are considered to
quantify reputational risk of the Bank.

Environmental risk

Environmental risk refers to the possibility that environmental
concerns might affect financial performance of the Bank. How
EBL addresses this issue is more elaborately highlighted in
sustainability report.

Strategic risk

Strategic risk is the risk that the Bank's business strategies are
ineffective, being poorly executed, or insufficiently resilient to
changes in the business environment. EBL believes that prudent
and proactive approach in managing strategic risks would deliver
results and outperform its peers in many aspects including
profitability, customer loyalty and market share. Currently CAMELS
rating of EBL, cost toincomeratio, NPL ratio, recovery from classified
loan in a year, written-off Loan for the year, interest waived during
the year and comparison of base rate against lending rate are
considered as measurement tool for strategic risk.

Money laundering & terrorist financing risk

Financial institutions all over the world are facing blazing heat
of Money Laundering and Terrorist Financing. Perpetrators are
adopting modern techniques to use financial institutions as
conduit of money laundering and terrorist financing. The intention
of wrongdoers to conceal the true source of fund or purpose can
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expose bank to great risk. Failure to safeguard our bank from
such perpetrators can result in violation of Money Laundering
Prevention Act (MLPA) 2012 & Anti-Terrorism Act (ATA) 2009, and
BFIU guidelines which can lead to financial penalties, reputational
damage as far as license cancellation.

With a view to safeguarding EBL form money laundering and
terrorist financing risk, senior management has set the tone at
the top. AML/CFT compliance program has been laid throughout
the bank where multiple control measures has been deployed.
Central Compliance Committee (Triple C) has been formed with
crucial department heads who are responsible to set and review
AML/CFT strategies and implementation. In this regard, last
year 4 Triple C meetings were conducted. Branch Anti Money
Laundering Compliance Officer (BAMLCO) and Department Anti
Money Laundering Compliance Officer (DAMLCO) nomination and
responsibilities were reviewed and updated as well. To corroborate
monitoring and compliance culture, EBL has implemented
an automated sanction screening and transaction monitoring
software. In addition to conducting online & offline training
programs, EBL has also introduced an e-Certification program on
AML/CFT to increase awareness.

Information and communication technology (ICT) risk

To manage ICT risk is to provide round-the-clock commitment
for EBL's information system security, precisely on integrity,
confidentiality and availability of information by making sure
suitable security controls are in place. EBL has taken adequate
information security initiatives to ensure the security of its
processed information. The Bank is committed to protecting
customer information and assets from any type of unauthorized
use and/or fraud. Following tasks are carried out to manage ICT
risk of the Bank:

»  This year EBL successfully obtained ISO 27001:2013 ISMS for
consecutive 2nd year and PCI-DSS certification for consecutive
5th year being the first bank ever to achieve this. These
certifications have been awarded as a token of recognition
of EBL's effort to continuously improve security measures to
protect information asset of EBL.

+  AlltheIT representatives have received IT Security Awareness
Training in the year 2020 to assure employees are aware of the
latest cybersecurity risks.

. Checklist for security pre-assessment is used by IT to ensure
project go live in with lesser cybersecurity risks.

. Core Banking System Upgrade Project (Project Rupantor) has
been kicked off which will drastically improve the risk factors
regarding the core banking system.

. To address the risk factor and enhance the performance of
the Card Management System, relevant hardware has been
upgraded.

. Vulnerability Assessment and remediation have been done for
Upgraded Call Center, Skybanking web, E-KYC etc.

. Security patches and software versions of all applications
have been updated to mitigate the risk of vulnerabilities in 0S
and Software level.

+ To prevent the risk of misuse of user access privileges in
business-critical applications, employee user access were
reviewed at periodic interval.

. Design, plan, schedule and coordinate [T Disaster Recovery
Plan (DRP) tests (primarily focused on testing the correct
operation of the DR technologies) and exercise (primarily
focused on training people in IT about DR-related procedures
and activities), evaluating their effectiveness and promoting
any improvement activities that are considered necessary to
meet the business objectives.

+ IT has Business Continuity Management (BCM) to support
and handle any human-made or natural incident/disaster.
Moreover, scheduled backup minimizes the risk of data loss
based on the criticality of the system. All incidents and failure
logs are investigated and brought to resolution.

. Monitor access to all systems and maintain access control in
end-user devices, network devices and servers.

. Development and implementation of appropriate and effective
controls to mitigate identified threats and risks.

. Review of system logs for the Bank's infrastructure to identify
trends and investigate abnormalities and anomalies have
been carried out.

. Vulnerability assessment, Penetration testing and IT audit
have been carried out and findings are sufficiently addressed.

Risk Reporting

Risk Management Report is prepared on monthly interval to record
81 risks related issues of credit, market and operational risk across
the Bank during the month and submitted towards Bangladesh
Bank for all months other than June and December within 30
days following the month end. In addition, Comprehensive Risk
Management Report (CRMR) is submitted to Bangladesh Bank by
July 31 (based on June 30 data) and January 31 (based on December
31 data). Executive Risk Management Committee (ERMC) reviews
these papers on monthly interval, recommends action plans to
the concerned department for mitigating identified risk areas and
follows-up the implementation of previous recommendations. 12
ERMC meetings were held during 2020.

Way forward

Review the performance of recovering the non-performing assets and update the status to management and RMC of the Board.

Ensure monitoring of risk performance aligned with the risk appetite of the Bank and escalate the breaches to the Senior Officials

of the Bank.

Contribute towards Bank's profitability by providing analysis on risk adjusted results; facilitating for informed decision making.

Ensure Bank's risk management framework is going as per the goal, mission and vision of the Bank.
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Disclosures on Risk Based Capital (Basel III)

Background

Basel Il reforms are the response of Basel Committee on Banking
Supervision (BCBS) to improve the banking sector’s ability to absorb
shocks arising from financial and economic stress, whatever the
source, thus reducing the risk of spillover from the financial sector
to the real economy. Basel IIl mainly addresses the following areas:

. raise the quality and level of capital to ensure banks are better
able to absorb losses on both a going concern and a gone
concern basis

. increase the risk coverage of the capital framework

. introduce leverage ratio to serve as a backstop to the risk-
based capital measure

. raise the standards for the supervisory review process
(Pillar 2) and public disclosures (Pillar 3) etc.

In compliance with the ‘Revised Guidelines on Risk Based Capital
Adequacy (RBCA) issued by Bangladesh Bank in December 2014,
banks in Bangladesh have formally entered into Basel III regime
from 1 January 2015. The new capital and liquidity standards have
greater business implications for banks.

Eastern Bank Limited (EBL) has also adopted Basel III framework
as part of its capital management strategy in line with the revised
guideline. These Market discipline disclosures under Basel III
are made following the same guidelines in order to complement
the minimum capital requirements and the supervisory review
process. Establishing a transparent and disciplined financial
market through providing accurate and timely information related
to liquidity, solvency, performance and risk profile of a bank is
another important objective of this disclosure.

Consistency and validation

The quantitative disclosures are made on the basis of
consolidated audited financial statements of EBL and its
subsidiaries as at and for the year ended 31 December 2020.
Those are prepared under relevant International Accounting
and Financial Reporting Standards and related circulars/
instructions issued by Bangladesh Bank from time to time. The
assets, liabilities, revenues and expenses of the subsidiaries are
combined with those of the parent company (EBL), eliminating
intercompany transactions. Assets of the subsidiaries are risk
weighted and equities of subsidiaries are crossed out with the
investment of EBL while consolidating. So, information presented
in the 'Quantitative Disclosures’ section can easily be verified
and validated with corresponding information presented in the
consolidated and separate audited financial statements of EBL
(Group and Bank) available on the website of the Bank (www.ebl.
com.bd). The report is prepared once a year and is available in
the website.
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A. Scope of application
Qualitative disclosures

(a)The name of the top corporate entity in the group to which this
guideline applies:

The framework applies to Eastern Bank Limited (EBL) on
‘Consolidated Basis' as there were four subsidiaries of the Bank as
on the reporting date i.e. 31 December 2020. However, 'Solo Basis’
information has been presented beside those of ‘Consolidated
Basis' to facilitate comparison.

(b) An outline of differences in the basis of consolidation for accounting
and regulatory purposes, with a brief description of the entities within
the group (i) that are fully consolidated; that are given a deduction
treatment; and (ii) that are neither consolidated nor deducted (e.g.
where the investment is risk-weighted).

Entities within the group: The Bank has four fully owned
subsidiaries as on the reporting date. These are EBL Securities
Limited, EBL Investments Limited, EBL Finance (HK) Limited and
EBL Asset Management Limited. All subsidiaries of the Bank have
been incorporated in Bangladesh except for EBL Finance (HK)
Limited which is incorporated in Hong Kong.

EBL Securities Ltd.: EBL Securities Limited (EBLSL), a securities
brokerage firm acquired in two phases, is a public limited company
having TRECs (Trading Right Entitlement Certificate) and ordinary
shares of both the boursesi.e., Dhaka Stock Exchange (DSE) Limited
and Chittagong Stock Exchange (CSE) Limited. The principal
activities of this subsidiary are buying, selling and settling of
securities on behalf of investors and its own portfolio. Registered
office of EBLSL is located at Jiban Bima Bhaban, 10 Dilkusha CA,
Dhaka - 1000, Bangladesh.

EBL Investments Ltd.: EBL Investments Limited (EBLIL) was
incorporated on 30 December 2009. EBLIL obtained license
from Bangladesh Securities & Exchange Commission (BSEC) on
January 2013 and started full-fledged operations of merchant
banking, portfolio management, underwriting, etc. from June 2013.
Registered office of EBLIL is located at Jiban Bima Bhaban, 10
Dilkusha CA, Dhaka - 1000, Bangladesh.

EBL Finance (HK) Ltd.: EBL Finance (HK) Limited, the first foreign
subsidiary of EBL, was incorporated on 28 November 2011 with
Hong Kong (HK) authority. This subsidiary started its full-fledged
business operations (i.e. offshore trade finance, advising, documents
collection etc.) in Hong Kong during 2013 after obtaining all the
required licenses from Bangladesh and HK authority. Registered
office of EBL Finance (HK) Limited is Unit 1201, 12th Floor, Albion
Plaza, 2-6 Granville Road, Tsimshatsui, Hong Kong.

EBL Asset Management Ltd.: EBL Asset Management Limited
(EBLAML) was incorporated on 9 January 2011 to carry out asset
management business, capital market operation, equity investment
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etc. EBLAML obtained license from Bangladesh Securities &
Exchange Commission (BSEC) on 25 May 2017 to run full-fledged
business operations. Registered office of EBLAML is located at
Bangladesh Shipping Corporation (BSC) Tower, 2-3 Rajuk Avenue
(4th Floor), Motijheel C/A, Dhaka - 1000, Bangladesh.

The financials are fully consolidated and all intercompany
transactions and balances are eliminated.

(c) Any restrictions, or other major impediments, on transfer of funds
or regulatory capital within the group.

The rules and regulations of BRPD of Bangladesh Bank that
govern ‘'Single Borrower Exposure Limit' for the customers are
equally applicable for the Bank in financing its own subsidiaries.
Bank is following latest Bangladesh Bank circular in determining
maximum amount of finance to the subsidiaries of the Bank.

Quantitative disclosures

(d) The aggregate amount of surplus capital of insurance subsidiaries
(whether deducted or subjected to an alternative method) included in
the capital of the consolidated group.

Not Applicable.

B. Capital structure

Qualitative disclosures+

(a) Summary information on the terms and conditions of the main
features of all capital instruments, especially in case of capital
instruments eligible for inclusion in Common Equity Tier-1, Additional
Tier 1 or Tier 2.

Regulatory capital base is quite different from accounting capital.
As per Basel Il guidelines, regulatory capital consists of Tier-1
(Common Equity Tier 1 and Additional Tier 1) and Tier 2 capital.
Tier I Capital is known as going concern capital and Tier II Capital
also known as gone concern capital.

«  Common Equity Tier-1 (CET1) capital of EBL consists of Fully
Paid-up Capital, Statutory Reserve, General Reserve, Retained
Earnings and Dividend Equalization Fund.

. Tier-2 capital of EBL consists of general provision and
subordinated debt.

«  Atpresent, EBL doesn't hold any Additional Tier 1 (AT1) Capital.

Quantitative disclosures
BDT in million

Particulars Solo (Bank) Consolidated
Common Equity Tier-1

i 25,779 26,165
(CET-1) Capital
Regulatory adjustments (2,313) (2,395)
Total Common Equity Tier -1

23,466 23,769

Capital
Additional Tier 1 Capital - -
Tier-2 Capital 9,678 9,678
Total Regulatory Capital 33,144 33,447
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C. Capital adequacy

Qualitative disclosures

(a) A summary discussion of the bank's approach to assessing the
adequacy of its capital to support current and future activities.

Assessing regulatory capital in relation to overall risk exposures of
a bank is an integrated and comprehensive process. EBL follows
the 'asset based’ rather than ‘capital based’ approach in assessing
the adequacy of capital to support current and projected business
activities. The Bank focuses on strengthening risk management
and control environment rather than increasing capital to cover
up weak risk management and control practices. EBL has been
generating most of its incremental capital from retained profit
(stock dividend and statutory reserve transfer etc.) and occasional
issue of subordinated debt and right shares to support incremental
growth of Risk Weighted Assets (RWA). Besides meeting regulatory
capital requirement, the Bank maintains adequate capital to
absorb material risks foreseen. Therefore, the Bank's Capital to
Risk Weighted Assets Ratio (CRAR) remains consistently within
regulatory limit during 2020 (14% plus). The surplus capital
maintained by EBL will act as buffer to absorb all material risks
and to support the future activities. To ensure the adequacy of
capital to support the future activities, the bank assesses capital
requirements periodically considering future business growth.
Risk Management Division (RMD) under guidance of the SRP team/
ERMC (Executive Risk Management Committee), is taking active
measures to identify, quantify, manage and monitor all risks to
which the Bank is exposed to.

Quantitative disclosures
BDT in million

Particulars Solo (Bank) Consolidated
Capital requirement for
D 18,613 18,732
Credit Risk
Capital requirement for
] 911 1,209
Market Risk
Capital requirement for
. . 2,241 2,312
Operational Risk
Minimum capital
. 21,765 22,254
requirement (MCR)
Total regulatory capital 33,144 33,447
Risk weighted assets 217,654 222,540
Capital to Risk Weighted
. 15.23% 15.03%
Assets Ratio
Common Equity Tier-1
10.78% 10.68%

(CET-1) Capital Ratio
Tier-2 Capital Ratio 4.45% 4.35%

Capital Conservation Buffer

5,441 5,564
(CCB): 2.50% of RWA
Capital Conservation Buffer
- 4.78% 4.68%
(%) maintained
Available Capital under Pillar
5,937 5,629

I requirement*

*Total regulatory capital less MCR less CCB
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D. Credit risk
Qualitative disclosures
(a) General Disclosure

Credit risk is defined as the probability of failure of counterparty
to meet its obligation as per agreed terms. Banks are very
much prone to credit risk due to its core activities i.e. lending to
Corporate, Consumer, SME, another bank/FI. The main objective of
credit risk management is to minimize negative impact through
adopting proper mitigates and to limit credit risk exposures within
acceptable limit.

Credit risk management has been independent of origination
of business functions to establish better control and to reduce
conflicts of interest. The Head of Credit Risk Management (HoCRM)
has well-defined responsibility for management of credit risk. Final
authority and responsibility for all activities that expose the bank
to credit risk rests with the Board of Directors. The Board however
delegated authority to the Managing Director and CEO or other
officers of the credit risk management division.

The Board of Directors (BoD) sets credit policies and delegates
authority to the management for setting procedures, which

Sub Standard
(Overdue Period)

Type of Facility

together has structured the credit risk management framework in
the bank. The Credit Policy Manual contains the core principles for
identifying, measuring, approving, and managing credit risk in the
bank and is designed to meet the organizational requirements that
exist today as well as to provide flexibility for future. These policies
represent the minimum standards for credit extension by the bank,
and are not a substitute of experience and good judgment.

Definitions of past due and impaired credit

To define past due and impairment through classification and
provisioning, the bank follows Bangladesh Bank Circulars and
Guidelines. Accordingly, any Continuous Loan if not repaid/
renewed within the fixed expiry date for repayment or after the
demand by the bank will be treated as past due/overdue from the
following day of the expiry date. Any Demand Loan if not repaid
within the fixed expiry date for repayment or after the demand by
the bank will be treated as past due/overdue from the following
day of the expiry date. Whereas, in case of any installment (s) or
part of installments (s) of a Fixed Term Loan is not repaid within
the fixed expiry date, the amount of unpaid installments (s) will
be treated as past due/overdue after six months of the expiry
date. The summary of objective criteria for loan classification and
provisioning requirement is as below:

Loans Classification
Doubtful Bad & Loss

(Overdue Period) (Overdue Period)

Continuous Loan & Other than CMS *: Other than CMS: Other than CMS:
Demand Loan 3 months or more but less than ¢ 9 months or more but less than 12 months or more.
months. 12 months.
CMS: CMS: CMS:
6 months or more but less than 18 18 months or more but less than | 30 months or more.
months. 30 months.
Fixed Term Loan Other than CMS: Other than CMS: Other than CMS:
3 months or more but less than ¢ 9 months or more but less than 12 months or more
months. 12 months.
CMS: CMS: CMS:

6 months or more but less than 18
months.

18 months or more but less than | 30 months or more.
30 months.

Short Term Agricultural & | 12 months or more but less than 36
Micro Credit months

36 months or more but less than | 60 months or more
60 months

* CMS means Cottage, Micro and Small credits defined in SMESPD Circular No. 02 dated 05 September 2019.

Specific provisions for classified loans and general provisions for unclassified loans and advances and contingent assets are measured

following BB prescribed provisioning rates as mentioned below:
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Specific provisions for classified loans and general provisions for unclassified loans and advances and contingent assets are measured

following BB prescribed provisioning rates as mentioned below:

General provision on:

Rates of provision

(d) Sector wise exposure of Total loan (31-12-20):

BDT in million

Unclassified (including SMA) small and medium enterprise 0.25%
Unclassified (including SMA) Loans to BHs/MBs/SDs against shares etc. 2%
Unclassified (including SMA) loans for housing finance 1%
Unclassified consumer financing including credit card (other than housing finance) 2%
Unclassified (including SMA) other loans and advances 1%
Short term agri credit and micro credit 1%
Special General Provision COVID-19 (on PBD facilitated accounts) 1%
Off-balance sheet exposures (excluding Bills for collection) 0%-1%
Specific provision on:

Substandard loans other than short term agri credit, micro credit and CMSME 20%
Doubtful loans other than short term agri credit, micro credit and CMSME 50%
Substandard & doubtful loans short term agri credit and micro credit 5%
Substandard loans CMSME 5%
Doubtful loans CMSME 20%
Bad/Loss loans and advances 100%

Quantitative disclosures

(b) Total gross credit risk exposures (by major types) of 31-12-20:

Particulars Amount

BDT in million

BDT in million Outside Bangladesh
. Loans, cash credits, overdrafts etc. 3,986
Inside Bangladesh Total 228,944
Continuous loan (CL-2) (C) Geographical distribution of exposures (31-12-20):
Consumer Financing (CF) 5,693 BDT in million
e o
Loans to BHs/MBs/SDs against Shares 1,300
Inside Bangladesh
Other than SMEF, CF, BHs/MBs/SDs 20,482 nside Panglades
34,090 Dhaka Division 163,883
Demand loan (CL-3) Chattogram Division 50,343
Small & Medium Enterprise (SME) 7,512 Sylhet Division 1,607
Other than SMEF, CF, BHs/MBs/SDs 81,775 Rajshahi Division 3.575
89,287
Khulna Division 3,939
Term loan (CL-4)
Consumer Financing (including staff, other than HF) 11,928 Rangpur Division 729
Housing Financing (HF) 3,680 Barishal Division 390
Small & Medium Enterprise 17,979 Mymensingh Division 492
Other than SMEF, CF, BHs/MBs/SDs 65,554 224,958
99,141
Outside Bangladesh
Short term agri credit and microcredit (CL-5)
Short term agri credit 2,440 Bills financed & UPAS (by EBL Finance HK Ltd) 3,986
2,440 Total 228,944
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Particulars 31-12-2020 Mix (%)
Agri and micro credit through 14,219 6.21%
NGO

Commercial and trading 30,670 13.40%
Construction 8,789 3.84%
Cement and ceramic industries 3,667 1.60%
Chemical and fertilizer 3,825 1.67%
Crops, fisheries and livestock 1,224 0.53%
Electronics and electrical goods 3,757 1.64%
Food and allied industries 10,873 4.75%
Consumer finance 29,629 12.94%
Metal and steel products 17,487 7.64%
Pharmaceutical industries 2,704 1.18%
Power and fuel 8,058 3.52%
Rubber and plastic industries 2,799 1.22%
Readymade garments industry 33,141 14.48%
$h1p building & breaking 6,710 2.93%
industry

Sugar and edible oil refinery 4,873 2.13%
Transport and

e—com?nunication 5559 243%
Textile mills 11,713 5.12%
Other nllan-ufactur‘lng or 12,778 5 58%
extractive industries

Others 16,468 7.19%
Total 228,944 100.00%

(e) Residual contractual maturity of credit exposure (31-12-20):

BDT in million

Particulars Amount

31-12-2020

Particulars

Amount Mix (%)
Metal & steel products 153 2.46%
Readymade garments industry 328 5.27%
Ship breaking industry 1,856 29.81%
E;lfciréseidni;ﬂe oil refinery & food 102 163%
Transport & e-communication 96 1.54%
Textile mills 1 0.02%
Others 564 9.06%
Total 6,226 100.00%

(g) Gross Non-Performing Assets (classified loan)

On the reporting date i.e. 31 December 2020, Gross Non-Performing
Assets/classified loans stood at BDT 6,226 million.

Non-Performing Assets (classified loans) to Outstanding Loans &
advances

On thereporting datei.e. 31 December 2020, Non-Performing Assets
(classified loans) to outstanding loans & advances was 2.72%.

Movement of Non-Performing Assets (classified loans)
BDT in million

Particulars 2020 2019
Opening balance 7,771 4,926
Additions during the year 29 4,139
Reductions during the year (1,575) (1,294)
Closing balance 6,226 7,771

Movement of Specific Provisions for NPAs (Provisions for classified loans)

on demand 17.895 BDT in million
In not more than one month 8,440 Particulars 2020 2019
In more than one month but not more 30.284 Opening balance 6,009 4,118
than three months ' On fully provided debt written
In more than three months but not more 85.402 off during the year
than one year On recovery from loans written 726 636
In more than one year but not more than 20.885 off earlier
five years ' Specific provision charged (net

: 765 1,255
In more than five years 16,038 of recovery) for the year
Total 228,944 Provision held at the end of 7499 6.009

the year ' '

(f) Sector wise exposure of classified loans (31-12-20):

Particulars

31-12-2020

BDT in million

Amount Mix (%)
Commercial and trading 2,683 43.09%
Crops, fisheries & livestock 5 0.07%
Electronics & electrical goods 21 0.33%
Individuals 418 6.71%
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E. Equities: Disclosures for banking book positions
Qualitative disclosures

Differentiation between holdings on which capital gains are expected
and those taken under other objectives including for relationship and

strategic reasons

Investment in equity securities by EBL is broadly categorized into
two types: Quoted securities (Ordinary shares, Mutual Funds) and
Un-quoted securities (including preference share and subscription
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for private placement). Unquoted securities are categorized as
banking book exposures which are further subdivided into two
groups: unquoted securities which are invested without any
expectation that these will be quoted in near future (i.e. held to

maturity) and securities that are acquired under private placement
or IPO and are going to be traded in the secondary market after
completing required formalities. Usually these securities are held
for trading or investment for making capital gains.

Discussion of important policies covering the valuation and accounting of equity holdings in the banking book.

Measurement after initial

Investment class Initial recognition

Recording of changes

recognition
Govt. T-bills/bonds - Held . Revaluation loss to profit and loss account, but gain
) Cost Fair value )

For Trading (HFT) to revaluation reserve account.

Increase in value of securities is booked to equit
Govt. T-bills/T-bonds - Cost Amortized cost as amortization gain, but decrease to profit a%ld Z)ss
Held To Maturity (HTM) gain, P

account.

At realizable value. Unrealized loss to profit and
Debenture/bond Cost Cost 2 Vet 2 prott

loss account.

Lower of cost or market

Provision for revaluation loss (net off gain)

Shares (quoted) * Cost . . is charged to profit and loss account but no
value (portfolio basis) ) . )
unrealized gain booking.
Lower of cost or Net Asset | Provision for unrealized loss to profit and loss
Shares (unquoted)* Cost . . .
Value (NAV) account but no unrealized gain booking.
Lower of cost and (higher
Provision for unrealized loss (net) to profit and loss
Mutual fund (closed-end) * Cost of market value and 85% ) ) p
account but no unrealized gain booking.
of NAV)
Prize bond Cost Cost None

* Provision for shares against unrealized loss (gain net off) has been made as per DOS circular no. 4 dated 24 November 2011 and for

mutual funds (closed-end) as per DOS circular letter no. 3 dated 12 March 2015 of Bangladesh Bank.

Quantitative disclosures

Value disclosed in the balance sheet of investments, as well as the fair

value of those investments; for quoted securities

BDT in million

Particulars Solo (Bank) Consolidated

The cumulative realized gains
(losses) arising from sale and
liquidation in the reporting 39 77
period/Net gain/(loss) on sale of
quoted securities

Total unrealized gains (losses)/
Provision for revaluation of shares 687 843
(net)

Total latent revaluation gains
(losses)

Any amount of the above included
in Tier 2 capital

Capital charge required for quoted

i, 548 846
securities:

Specific risk 274 423

General market risk 274 423
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F. Interest rate risk in the banking book (IRRBB)
Qualitative disclosures

(a) General Disclosure

[Interest Rate Risk is the risk which affects the Bank's financial
condition due to change of market interest rates. Changes in interest
rates affect both the current earnings (earnings perspective) and also
the net worth of the Bank (economic value perspective). Bank assesses
the interest rate risk both in earning and economic value perspective.

The process of interest rate risk management by the bank involves
determination of the business objectives, expectation about
future macro-economic variables and understanding the money
markets and debt market in which it operates. Interest rate risk
management also includes quantifying the appetite for market risk
to which bank is comfortable.

The Bank uses the following approach to manage interest rate risks
inherent in the Balance sheet:

Simple Gap Analysis: Traditional Gap analysis of on-balance sheet
Asset Liability Management (ALM) involves careful allocation of
assets and liabilities according to re-pricing/maturity buckets. This
approach quantifies the potential change in net interest income
using a specified shift in interest rates, e.g. 100 or 200 basis points,
or a simulated future path of interest rates.
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Assumptions: For Gap analysis, bank considers the following:

«  For fixed-rate contract, remaining maturity is considered.

. For contracts with provision of re-pricing, time remaining for
next re-pricing is considered.

. For assets and liabilities which lack definitive re-pricing
interval or for which there is no stated maturity, bank
determines the core and volatile portion. For assets, volatile
portion is bucketed till 3 months using historical repayment
behavior and stable portion is bucketed in 6-12 months
bucket. For liabilities, volatile portion is bucketed till 1 year
using historical withdrawal behavior and stable portion is
bucketed in over 1 year segment.

. Deposits that are already matured but not withdrawn yet are
considered to be fall under overnight bucket.

Also, following assumptions are met:

. The main assumption of gap analysis is that interest rate
moves on a parallel fashion. In reality however, interest rate
does not move on parallel fashion.

. Contractual repayment schedule is met.

. Re-pricing of assets and liabilities takes place in the midpoint
of time bucket.

. The expectation that loan payment will occur in schedule.
. No early encash is considered in term and recurring deposit.

. Non maturity deposit withdrawal is considered based on past
withdrawal behavior.

. Interest paid on liabilities tend to move faster than interest
rates earned on assets.

. Interest rate attached to bank assets and liabilities do not
move at the same speed as market interest rates.

. Point at which some assets and liabilities are re-priced is not

easy to identify.

Quantitative disclos