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Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

Eastern Bank Limited (the "lssuer" or "Eastern Bank Limited") has authorized EBL lnvestments Limited
(the 'Arranger") to distribute this lnformation Memorandum in connection with the proposed

transaction outlined in it (the "T.ansactlon") and the bond proposed to be issued in the Transaction

{the "Bond").

"EBL lnvestments Limited" means EBL lnvestments Limited and any group, subsidiary, associate or

affiliate of EBL lnvestments Limited and their respective directors, representatives or employees

and/or any persons conneded with them.

Nothing in this lnformation Memorandum (the "lM") constitutes an offer of securities for sale of any

jurisdiction where such offer or placement would be in violation of any law, rule or regulation.

The lssuer has prepared this lnformation Memorandum and the lssuer is solely responsible for its

contents. The lssuer will comply with all laws, rules and Regulations and has obtained all regulatory,

Governmental and corporate approvals for the issuance of the Bond. All the information contained in

this lnformation Memorandum has been provided by the lssuer or is from publicly available

information, and such information has not been independently verified by the Arranger. No

representation or warranty, expressed or implied, is or will be made, and no responsibility or liability is

or will be accepted, by the ArranSer or its affiliates for the accuracy, completeness, reliability,

correctness or fairness of this lnformation Memorandum or any of the information or opinions

contained therein, and the Arranger hereby expressv disclaim, to the fullest extent permitted by law,

any responsibility for the contents of this lnformation Memorandum and any liability, whether arising

in tort or contract or otherwise, relating to or resulting from this lnformation Memorandum or any

information or errors contained therein or any omissions therefrom. By accepting this lnformation

Memorandum, you agree that the Arranger will not have any such liability.

You should carefully read and retain this lnformation Memorandum. However, you are not to construe

the contents of this lnformation Memorandum as investment, legal, accounting, regulatory or tax

advice, and you should consult with clients'own advisors as to all legal, accountin& regulatory, tax,

financial and related matte6 concerning an investment in the Bond.

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted

to, and agree (as the case may be) for the benefit ofthe Arranger, as set out below:

High riski You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advise6: You have (i) consulted with your own legal, regulatory, tax, business, and

investment, financial and accounting advisers in connection herewith to the extent you have deemed

necessary (ii) collected and reviewed all information that you or your advisers believe is necessary or

appropriate in connection with the purchase of the Bonds, and (iii) made your own investment

decisions based upon your own judgment, due diligence and advice from such advisers as you have

deemed necessary and not upon any view expressed by or on behalf of the arranger.

No Reliance: You acknowledge and agree that you may not rely on any investigation that the arranger

or any of its affiliates or any person acting on their behalf may have conducted with respect to the

lssuer or any oftheir affiliates, and neither the Arranger nor its affiliates, employees, officers, directors,
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legal advisers or representatives have made any representation to you, express or implied, with respect

to your investment in the Bonds.

lnformed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision re8arding your purchase of the Bonds, including

without limitation, adequate information conceming the lssue/s business, financial condition, results

of operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and

international investment matters that you are capable of evaluating the merits and risks of purchasing

the Bonds and are aware that you may be required to bear, and are able to bear, all risks including

economic risk of an investment in the Bonds.

lnformation of the Company: You acknowledge that the information provided to you with regard to
the lssuer and the Bonds in this lnformation Memorandum has been supplied to you by the Arranger

only on behalf of the lssuer and that neither the Arranger nor any of its affiliates, employees, officers,

directors, legal advisers or representatives has verified such information or makes any representation

or warranty as to its accuracy or completeness.

Review of lnformation Memorandum: You have reviewed this lnformation Memorandum in its

entirety, including the risks described herein. By investing in the Bonds, you have determined that:

i. The Bonds are a suitable investment for you and your investment in the Bonds does not and

will no! when consummated, violate any investment or other guidelines, policies or

restrictions( corporate or otherwise), or any law, rule, regulation or order applicable to you;

and

ii. You have obtained all approvals and consents (weather internal or external) and have made all

notiflcations necessary for you to invest in the Bonds as contemplated; and you can bear the

economic risk of the investment and are able to sustain a complete loss in connection with

your investment.

Own account You are purchasing the Bonds for your own account and not with a view to any

distribution thereof

No repres€ntation or warranty: The Arranger has not made, and you have not relied upon any

representation, warranty or condition (express and/or implied), and the Arranger shall not owe any

duty whatsoever to you in connection with the Bonds.

No oblitation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part

of the Bonds purchased by you or to support losses, if any, diredly or indirectly sustained or incured
by you for any reason whatsoever in connection with the Bonds, including the non-performance by the

issuance, whatever to you or otherwise.
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Following are certain issues for the investors to consider before taking an investment decision in the

offer. ln some of the risk factors and management proposals thereof, reference has been described

below in addition to the other information contained in this lnformation Memorandum:

a. lnterest Rate Risk

The banking book consists of assets and liabilities contracted basically on account of relationship or

for steady income and statutory obligations and are generally held till maturity/payment by

counter party. The earnings or changes in the economic value are the main focus in banking book.

lnterest rate risk is the risk that a bank will experience deterioration in its financial position as interest

rates move over time. lnterest rate risk in the banking book arises from a bank's core banking

activities

Risk management strategv of Eastern Bank Limited

The Asset Liability Committee (ALCO) is assigned to monitor and review the interest rates of EBL on a

monthly basis. The committee in its monthly meeting takes decision in respect of interest rates of the

bank. The ALCO has established its own lnterest Rate Policy to monitor and to minimize interest rate

risks at an acceptable level. These guidelines and actions are taken in adherence to the policies issued

by Bangladesh Bank from time to time. The Bank analyzes different factors such as Rate sensitive (RS)

Gap Analysis and Duration Gap Analysis. ALM desk of Treasury Front Office and Risk Management

Division of Head Office analyze and submits a proposal for review of interest rates considering

previously mentioned factors, on deposit and loan respectively as and when necessary. EBL always

observe market scenario and adjusts its interest rate accordingly to retain core depositors.

b. Foreitn Exchante Risk

Foreign exchange risk is defined as the potential change in earnings due to change in foreign exchange

rates. Exchange rate fluctuation may reduce the profitability of the bank because its trade

commitments from various sources of foreign exchange like export proceeds and remittances.
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1. RISK FACTORS ANO MANAGEMENT,S PERCEPTION ABOUT THE RISKS

Risk management stratesv of Eastern Bank Limited:

Foreign Exchange Risks are measured and monitored by Treasury Division of the Bank. All foreign

exchange activities have been segregated among front office, mid office and back office which are

responsible for currency transactions, deal verification, limit monitoring and settlement of transaction

separately. There is an internal audit system which controls key issues like FX dealing limits, compliance

requirements and statutory manaSement for foreign exchange dealing. EBL follows the prudential

guidelines of foreign exchange risk management set by Bangladesh Bank. Treasury division always

monitors the market scenario of risks and manages the foreign operations in such a way that earnings

are not hampered against any adverse movement in market prices. All NOSTRO accounts are reconciled

on monthly basis and outstanding entries beyond 30 days are appraised by the management for
settlement. The NOSTRO accounts are verified by the external auditor and reports are submitted to

Bangladesh Bank.
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c. Non-Repayment Risk(i.e. Credit risk)

It arises mainly from lendin& trade finance, settlement and other financial transactions. This can be

described as potential loss arising from the failure of a counter party to perform as per contractual

agreement with the Bank. The failure may result from unwillingness of the counterparty or decline in

his/her fi nancial condition.

Risk manaqement strateqv of Eastern Bank Limited:

EBL Credit Policy Manual (CPM) is guided and prepared in line with Bangladesh Bank guideline. All the

credit proposals are scrutinized with application of the yardsticks, techniques & judgments in line with

CPM-and the execution aspects have been standardized in Credit lnstruction Manual (ClM). The Bank

also uses Credit Risk Grading Matrix (CRGM) and lnternal Credit Risk Rating System (ICRRS) in line with

the CRGM guideline and ICRRS guideline of Bangladesh Bank. EBL put emphasis for approval of credit

facilities upon appraisal, scrutiny and due diligence on different aspects including security aspects. ln

case of extension of any facility, the bank carries out an analysis on the collateral securities i.e. nature

of securities, its value, location of the properties, titles/ownership, enforceability etc. The bank's Risk

Governance Structure is comprised of several committees namely Credit Risk Management Committee

(CRMC), Credit Committee, Executive Risk Management Committee (ERMC), Asset Liability Committee

(ALCO) etc. Their responsibilities are Credit approval, Credit Administration and Law & Recovery to

maintain quality of credit through completion of documentation, monitoring, & follow up and early

signaling system etc. all departments have been staffed with professionally experienced banker and

law officers to expedite the legal and recovery process. Moreover, the functions of credit are handled

at different lsr'els by four departments/division namely Credit Risk Management (CRM), Collection

Management, Credit Administration, and Special Asset Management.

d. Prepayment, Call or Refunding Risk

The risk associated with the early unscheduled return of principal on a fixed-income security.

Risk manaeement strategv of Eastern Bank Limited

No prepayment, call or refunding option shall be available to the Bondholder. The Bonds are

redeemable in predetermined schedule. ln case of early redemption, coupon rate is to be revised at

2.OO% p.a. higher than the coupon rate paid during the last Coupon Payment Date.

e. Security Risk

security is the specific revenue sources or assets pled8ed by an issuer to the bondholder to secure

repayment ofthe bond. Therefore, security risk is all about the process of recovering the investment by

the bond holder by utilizing the charge against the collateral securities in case of lssuer's inability to

repay the face value ofthe bond(s).

Risk manasement stratesv of Eastern Bank Limited

The bond is an unsecured debt. No specific revenue sources or assets are not being pledged against the

issuance of the bond. lnvestors will have the right on the EBfs cash flow to get repaid but rank of a

subordinated bondholder is below than other loans or securities with regard to claims on assets or

earnings.
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f. Liquidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet

obligations. Liquidity risk primarily arises due to the maturity mismatch associated with assets and

liabilities of the bank. Although liquidity risk dynamics vary according to a bank's funding market,

balance sheet, and inter-corporate structure, the most common signs of possible liquidity problems

include rising funding costs, a rating downgrade, decreases in credit lines, or reductions in the

availability of long-term funding.

Risk management strateqy of Eastern Bank Limited

Responsibility of managing and controlling liquidity of the bank lies with Asset Liability Committee

(ALCO) that meets at least once in every month. Asset Liability Management (ALM) desk of the treasury

function being primarily responsible for management of liquidity risk closely monitors and controls

liquidity requirements on a daily basis by appropriate coordination of funding activities. A monthly

projection of fund flows is reviewed in ALCO meeting regularly. On monthly basis, ALCO monitors

liquidity management by examining key ratios, maximum cumulative outflow, upcoming funding

requirement from all business units, asset-liability mismatch etc. ALCO also monitors concentration of

deposits on large institutional depositors which is volatile in nature. ln addition to these ratios, Bank

prepares structural liquidity profile, maturity profile of term deposit, cash flow modelling, and

contin8enc.y funding plan on monthly basis, which are analysed in ALCO meeting to ensure liquidity at

the level acceptable to the bank and regulators.

g. Management Risk

Management risk refers to the chance that bank managers' inefficiency or under performance which

will finally affect the shareholders. The bondholders may suffer financial losses in such an event.

Risk management s of Eastern Bank Limited

Eastern Bank Limited is one of the leading banking institutions in Bangladesh with a track record of

consistent performance achieved through effective leadership and corporate governance. EBL has a

sound management structure that is not only efficient but also dynamic in taking relevant decision to

make the organization more effective and results oriented. Therefore, with a strong leadership on the

back, management risks are not a matter of concern or a vital risk factor for EBL.

h. Operational Risk

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and

systems or from external events. Operational risk may also arise from error and fraud due to lack of

internal control and compliance across the bank.

Risk manasement strat of Eastern Bank Limited

The policy for measuring and managing operational risks is approved by the Board in line with the

relevant guidelines of Bangladesh Bank. Audit Committee of the Board directly oversees the activities

of lnternal Control and Compliance Division to protect against all operational risk. As a part of

continued surveillance, the management committee (MANCoM), Executive Risk Management

Committee (ERMC) and Risk Management Division (RMD) regularly review different aspects of

operational risks and escalate the findings to appropriate authority while internal audit suggest

formulating appropriate policies, tools & techniques for mitigation of operational risk of the bank.
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The bank captures some identified risk events associated with all functional departments of the bank

through standard reporting format, Departmental Control Function Check List (DCFCL), Quarterly

Operation Report (QOR), Key Risk lndicator (KRl), internal audit, monitoring, and system check etc.

lnternal Control and Compliance Division (ICCD) detecting'High' Risk areas and finding mitigation of
those risks. ERMC also oversees the operational risk issues. ERMC analyzes 'high' and 'moderate' risk

indicators and sets responsibility for specific people to resolve the issues.

i. Business Risk

Business risk is the possibility that a company will have lower than anticipated profits, or that it will

experience a loss rather than a profit. Business risk is influenced by numerous factors, including

business environment, economic situation and government re8ulations.
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Risk manasement stratesv of Eastern Bank Limited:

EBL has a robust risk management system to counter any adverse business risk and to maneuver in a

hostile business environment. Most business risks have been covered in Credit, Liquidity and lnterest

rate Risk. To counter and mitigate business risk, the following mitigation measures are in place:

/ Regular review ofimpact ofglobal economic meltdown and taking appropriate measures

/ lnnovative and convenient financial products and services;

/ Taking prompt action on customer complaints;
/ Frequent assessment of clients satisfaction;
/ Regular review of performance against budget and targets;
y' Review and analysis of competitors' performance;

Prevention of risk by forecasting future market condition gives EBL competitive edge over other

competitors in the local market. ln order to mitigate prospective risks of the market, the equity and

research team regularly assesses the market information. This assessment updates the Management

about the current market situation, growth of certain industries, current global phenomena, price index

of raw materials, refinance scheme taken by central bank and regulatory steps taken by various

regulatory bodies. This also helps to make future prediction on any industry and the market as a whole.

j. lndustry Risk

lndustry risk is the possibility that a specific industry will not perform up to the level or at par' When

problems plague one industry, they affect the individual organization of that particular industry. They

may also cross over inio other industries. The issuer is operating in a highly competitive market as

modern banking industry has brought greater business diversification. Some banks in the industrialized

world are entering into investments, underwriting ofsecurities and portfolio management. The entry of

new competitors may also deteriorate the competitive environment and result in lower profitability of

the bank.

Risk manaeement stratepv of Eastern Eank Limited:

The Bank has an established broad-based presence and has been taking steps to enhance customer

satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is

attempting to add quality assets on competitive terms and also taking steps to broad base its product

bouquet with a special emphasis on enhancement in the non-fund-based income. On the resource-

raising front, the Bank is actively endeavoring to broaden its reach and raise resources through its wide

distribution network of branches.
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Technological Risk is the risk that customers may suffer service disruptions, or that customers or the

group may incur losses arising from system defect such as failures, faults, or incompleteness in

computer operations, or illegal or unauthorized use of computer system. As the banking Industry is

becoming more and more technology dependent the risks deriving from technological use is increasing

day by day. The bank might be exposed to risk such as cyber-attack, system collapse, system hackin&

unauthorized electronic fund transfers, etc.

Risk manasement stratesv of Eastern Bank Limited:

Risk Management Division (RMD) is responsible for overall monitoring, control, and reporting of market

risk while Treasury Mid Office is an integral part of market risk management which independently

evaluates and monitors treasury department's transaction from risk perspective. Overall risk

parameters and exposures of the bank are monitored by RMD and periodically reported to Bank Risk

Management Committee (BRMC).

The bank has a comprehensive lT Security Policy and procedures which are formally documented and

endorsed by top management. lT Division (hereinafter lT) has established standard Physical &

Environmental Security Measures (e.g. Locked Door, Locked rack, CCTV, AC, Fire Extinguisher, etc.) to

all Sensitive areas (e.g. Data Centre, Disaster Recovery Site, Power Rooms, Server Rooms, etc.). lT has

standard Logical Security Measures (e.9. Access card, Password Protected Server, Access Log,

Measuring Device Logs, Periodic Testing Results, etc.) to all core devices (server, PC, etc.), connecting

devices (switch, router, etc.), security devices (firewall, lDt etc.), all applications (core banking system,

antivirus, firewall, VPN, utilities, etc.), databases, networks and others. lT has standard design and

practice in network connectivity, access, build-up, configuration, monitoring, maintenance and

security. lT has Business Continuity Management (BCM) to support and handle any human made or

natural incidenvdisaster; moreover regular backup schedule and retention avoids the risk of data loss

based on the criticality of the system.

l. Risk Related to Potential or Existint Government Retulations

The company operates under, the Bank Companies Act-1991, Companies Act-1994, Income Tax

Ordinance, 1984, lncome Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT)

Rules, 1991, Customs Act, 1959, Bangladesh Securities and Exchange Rules, 1987 and other related

regulations. The company also obtained license from Bangladesh Bank as a Bank under Bank

Companies Act-1991. Any major chanSes in regulatory regime may cause the Bank to be a

noncompliant one having adverse impact in-the reputation of the Bank.
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k. Market and Technological Risks

Market Risk is defined as the possibility of loss to a Bank caused by changes or movements in the

market variables such as interest rates, foreign currency exchange rates, equity prices and commodity

prices. Bank's exposure to market risk arises from investments (interest related instruments and

equities) in trading book and the Foreign Exchange positions. The obiective of the market risk

management is to minimize the impact of losses on earnings and equity.
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Risk manas ement s of Eastern Bank Limited

lnternal Control and Compliance team of EBL work to achieve effectiveness and efficienc.y of
operations, reliable financial reporting and compliance with laws and regulations. Pillar 1 and Pillar 2 of
Basel-ll Accord also focused on operational risk and supervisory review respectively attaching

considerable importance to internal control & compliance and on supervision & monitoring. As

prescribed in the Ban8ladesh Bank core risk guideline on lnternal Control & Compliance, Management

Committee (MANCOM) of EBL reviews the overall effectiveness of internal control system.

m. Risk Related to Potential Chantes in Global or National Policies

Changes in existing global or national policies can have either positive or negative impasts for the Bank.

The performance of the Bank will be hindered due to unavoidable circumstances both in Bangladesh

and worldwide like political turmoil.

PARTICUI.ARS OF THE ISSUER

sl. Particulars Details

(a) Name Eastern Eank Limited

(b) LegalStatus
Public Limited Company, listed with both Dhaka Stock Exchange

and Chittagong Stock Exchange

Mr. Masudul Hoque Sardar

Chief Financial Officer

Eastern Bank Limited

100 Gulshan Avenue, Dhaka 1212

Phone: 09566777325, Ext: 8300

Mobile:+8801720010579

Email: masudul.hoque@ebl-M.com

{c)
Contact lnformation

Mr. Md. Abdullah Al Mamun FICS

Company Secretary

Eastern Bank Limited

100 Gulshan Avenue, Dhaka 1212

Phone: 09666777325, Ext: 8202

Mobi le:+8801817-543805

Email: abdullah.al.mamun@ebl-bd.com
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Risk manasement strateqv of Eastern Bank Limited:

Since this security would be issued in the local market, potential global changes are unlikely to have any

impact on the security issued. Moreover EBL has a robust risk management team and has the capability

to adapt to any global scenario that might affect the local market.

2. DETAITED DESCRIPTION AND INFORMATION
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The proceeds will be used to fund as well

assets in commensurate with the projected

as to act as a cushion against the

growth of loans and advances and

growth of risk weighted

expansion of businesses.

a. Basic features of the instrument

Name of the lssue
Unsecured Floating Rate Coupon Bearing Non-convertible Fully

Redeemable 3rd Subordinated Bond of EBL

Type of the instrument
Unsecured Floating Rate Coupon Bearing Non-convertible Fully

Redeemable Subordinated Bond

lssuer Eastern Bank Limited

Purpose of the issue

To raise Tier-ll Regulatory Capital and thereby enhancing Capital to Risk-

weighted Asset Ratio (CRAR) as per "Guidelines on Risk Based Capital
Adequacy" of Bangladesh Bank

Lead Arranger EBL lnvestments Limited

Trustee, Registrar, Transfer

Agent & Paying Agent
UCB lnvestment Limited

Credit Rating Agency Credit Rating lnformation and Services Limited ("CRISL")

Total lssue Size BDT 5,000,000,000.00 (Taka Five Billion)

No. of bonds to be issued 500 (Five Hundred) numbers of Bonds

Face value of the bonds BDT 5,000,000,000 (Taka Five Billion)

Face value per bond BDT L0,000,000 (Taka Ten Million) per bond

lssue price per bond BDT L0,000,000 (Taka Ten Million) per bond

Number of Bond in Each

Lot
1 (One)

Total Number of Lots 500 (Five Hundred)

Minimum Denomination
Minimum denomination of each lot of bond is indicated at BDT

10,000,000 (Taka Ten Million) Face Value

Tenor 7 years from the Date of lssue of the Securities

Eligible lnvestors
Local banks and financial institutions, lnsurance companies, corporates,
high net-worth individuals etc.

Mode of Placement Private Placement

Form/Registration & Listing Registered. Unlisted.

Coupon Rate

Coupon Rate = Benchmark Rate + Coupon Margin

Benchmark Rate: The average of most recent month's published fixed

deposit rates (6-month tenor) of all Private Commercial Banks (excluding

lslami Shariah based Commercial Banks & Foreign Banks). The interest

rates to be collected from 'Last announced lnterest Rate,1ffirt of the
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i. Call or put option No Call Option or Put Option

) Credit Enhancement or
Guarantee

k. Enforcement of charges

over securities

At any time, after the bonds have become due and repayable, the

Trustee may, at its sole discretion and without further notice in writing,

take such proceedings aBainst the lssuer as it may think fit to enforce

repayment to the bonds and to enforce the provisions of the Trust Deed,

but it will not be bound to take any such proceedinSs unless (a) it shall

have been so requested in written by the bondholders of not less than

66 2/3 percent in particular amount of bonds then outstanding or shall

have been directed by an Extraordinary Resolution of the Bondholders,

(b) it shall have been intimidated and/or secured to its satisfaction. No

bondholder will be entitled to proceed directv against the lssuer unless

the Trustee, having become bound to do so, fails to do so within a

reasonable period and such failure shall be continuing.

Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

Since the issue is unsecured subordinated bond, hence there is no collateral security and no types of

charge shall be created against the issuance.

6.1 Covenant to Repay

The lssuer covenants with the Trustee that it will, as and when the Bonds or any of them become due

to be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance

with the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in

Bangladesh Taka in Dhaka in immediately available freely transferable funds the principal amount of

the Bonds or any of them becoming due for redemption or repayment on that date and shall (subject

to the provisions of the Conditions) until all such payments (both before and after judgment or other

order) are duly made unconditionally pay or procure to be paid to or to the order of the Trustee as

aforesaid on the dates provided for in the Conditions interest on the principal amount of the Bonds or

any ofthem outstanding from time to time as set out in the Conditions provided that:

5.1.1 if any payment of principal or interest in respect of the Bonds or any of them is made after the

due date, payment shall be deemed not to have been made until either the full amount is paid to the
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The bond is superior to the claims of investors in equity shares of the

bank. lt is neither secured nor covered by any guarantee of the issuer or
related entity or other arrangement that legally or economically enhance

the seniority ofthe claim vis-s-vis bank creditors.

5. DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE

CREATED AGAINST ISSUE

6. RIGHTS & OBTIGATIONS OF THE ISSUER
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Bondholders or, if earlier, the seventh day after notice has been given to the Bondholders in

accordance with the Conditions that the full amount has been received by the Trustee to the extent

that there is failure in the subsequent payment to the Bondholders under the Conditions; and

6.1,2 in any case where payment of the whole or any pan of the principal amount due in respect of

any Bond is improperly withheld or refused interest shall accrue at applicable interest rate for the Bond

on the whole or such part of such principal amount from the date of such withholdin8 or refusal until

the date either on which such principal amount due is paid to the Bondholders or, if earlier, the

seventh day after which notice is given to the Bondholders in accordance with the Conditions that the

full amount payable in respect of the said principal amount is available for collection by the

Bondholders such payment is in fact made.

The Trustee will hold the benefit of this covenant and the covenants in Clause 11.3 (covenant to

comply with Trust Deed, Conditions, and Schedules) and Clause 11.4 (Covenants by the lssuer) on trust

for the Bondholders.

6.2 Following an Event of Default

At any time after any Event of Default shall have occurred, the Trustee may:

by notice in writin8 to the lssuer, require it to make all subsequent payments in respect of Bonds to or

to the order of the Trustee and with effed from the issue of any such notice until such notice is

withdrawn, sub-clause 11.1..1of Clause 11.1 (Covenant to Repay) and (so far as it concerns payments by

the lssuer) Clause 19.2 (Payment to Bondholders) shall cease to have effect.

6.3 covenant to comply with Trust Deed, conditions, schedules and appllcable law

5.3.1 The lssuer hereby covenants with the Trustee to comply with, perform and observe all those

provisions ofthis Trust Deed the Conditions (including, without limitation, Condition 5 (Covenants)) and

the other schedules which are expressed to be binding on it and to perform and observe the same. The

Bonds are subject to the provisions contained in this Trust Deed, all of which shall be binding upon the

lssuer and the Bondholders and all persons claiming through or under them respectively. The

Bondholders and all persons claiming under or through them respectively will also be entitled to the

benefit of, and will be bound by, this Trust Deed and the other Bond Documents and will be deemed to

have notice of all ofthe provisions ofthe Bond Documents applicable to them.

6.3.2 The lssuer hereby covenants with the Trustee to comply with, perform and observe all those

provisions of the applicable law including but is not limited to Bangladesh Securities and Exchange

Commission (Debt Securities) Rules 2021. The lssuer agrees that Bondholders and all persons claiming

under or through them respectively will also be entitled to the benefit of, and will be bound by, the

applicable law and will be deemed to have notice of all of the provisions of the applicable law

applicable tothem.

5.3.3 The Trustee shall itself be entitled to enforce the obligations of the lssuer under the Bonds and

the Conditions and the applicable law as if the same were set out and contained in this Trust Deed

which shall be read and construed as one document with the Bonds.

5.4 Covenants by the lssuer

The lssuer hereby covenants with the Trustee that, 5o long as any of the Bonds remain outstandin8, it

will:

'v f-
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6.4.1 Books of account:

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary

to comply with all applicable laws and so as to enable the financial statements of the lssuer to be

prepared and allow, sub.iect to confidentiality obliSations under applicable law the Trustee and any

person appointed by it free access to the same at all reasonable times and to discuss the same with

responsible officers of the lssuer;

6.4.2 Event of Default:

Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and

without waiting for the Trustee to take any further action;

6,4.3 CorporateGoremance:

Comply (and shall ensure that each member of the Group will) in all material respects with the

corporate governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and

Exchange Commission.

6.4.4 lnformation:

So far as permitted by applicable law, at all times give to the Trustee such information, opinions,

certificates and other evidence as it shall require and, in such form, as it shall require in relation to

lssuer for the performance of its obligations under the Bond Documents;

6.4.5 Execution of further Documents:

So far as permitted by applicable law, at all times execute all such further documents and do all such

further acts and things as may be necessary at any time or times in the opinion of the Trustee to Sive

effect to the provisions ofthis Trust Deed;

5.4.5 Notices to Bondholders:

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of

publication, one copy of each notice to be given to the Bondholders in accordance with the Conditions

and, upon publication, send to the Trustee two copies of such notice;

6.4.7 l{otificatlonof non-payrnent:

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in

respect of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of

the moneys payable on such due date on allsuch Bonds;

6.4.8 taotificatlon of late payment:

ln the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any

of them being made after the due date for payment thereof, forthwith Sive notice to the Bondholders

that such payment has been made;

5.4.9 Notification of redemption or repayment:

At least 21 (Twenty One) days prior to the Redemption Dates or purchase in respect of any Bond, give

to the Trustee notice in writing of the amount of such redemption or purchase pursuant to the

conditions and duly proceed to redeem or purchase such Bonds accordingly;
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5.4.10 Authorised Sgnatories:

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the

Trustee a list of the Authorised Signatories of the lssuer, together with certified specimen signatures of
the same; and

6.4.11 Payments;

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or

withholding, unless otherwise compelled by law and in the event of any deduction or withholding

compelled by law will pay such additional amount as will result in the payment to the Trustee of the

amount which would otherwise have been payable by it to the Trustee hereunder.

7.1 Trustee's Rights

7.1.1 Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all

such rights and powers granted to it under the applicable law including but is not limited to Bangladesh

securities and Exchange Commission (Debt S€curities) Rules 2021 and the Trust Act 1882.

7.1.2 Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a

certificate or any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer,

accountant or other expert (whether obtained by the Trustee, the lssuer, or any Subsidiary) and which

advice or opinion may be provided on such terms (including as to limitations on liability) as the Trustee

may consider in its sole discretion to be consistent with prwailing market practice with regard to

advice or opinions of that nature and shall not be responsible for any Liability occasioned by so actinS;

any such opinion, advice, certificate or information may be sent or obtained by letter, telegram, telex,

cablegram or facsimile transmission;

7.1.3 Resolution or dlrection of Bondholders: the Trustee shall not be responsible for acting upon any

resolution purporting to be a Written Resolution or to have been passed at any meetlng of the

Bondholders in respect whereof minutes have been made and signed or a direction of a specified

percentage of Bondholders, even though it may subsequently be found that there was some defect in

the constitution of the meeting or the passing of the resolution or the making of the directions or that

for any reason the resolution purporting to be a Written Resolution or to have been passed at any

MeetinB or the making ofthe directions was not valid or binding upon the Bondholders;

7.1.4 Trustee not responsible for investigatlons: save as otherwise provided by applicable law, the

Trustee shall not be responsible for, or for investigating any matter which is the subject of, any recital,

statement, representation, warranty or covenant of any person contained in this Trust Deed, the

Bonds, or any other agreement or document relatinS to the transactions herein or therein

contemplated or for the execution, legality, effectiveness, adequacy, Senuineness, validity,

enforceability or admissibility in evidence thereof;

7.1.5 Entry on the Register: the Trustee shall not be liable to the lssuer or any Bondholder by reason of

having accepted as valid or not having rejected any entry on the Register later found to be forged or

not authentic and can assume for all purposes in relation hereto that any entry on the Register is

correct;
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7.1.6 Events of Default: save as otherwise provided by applicable law, until it shall have actual

knowledge or express notice to the contrary, the Trustee shall be entitled to assume that no such Event

of Default has happened and that the lssuer is observing and performing all the obligations on its part

contained in the Bonds and under this Trust Deed and no event has happened as a consequence of

which any ofthe Bonds may become repayable; and

7.1.7 Ritht to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the

extent required by any applicable law, if the Trustee is or will be required to make any deduction or

withholding from any distribution or payment made by it hereunder or if the Trustee is or will be

otherwise charged to, or is or may become liable to, tax as a consequence of performing its duties

hereunder whether as principal, agent or otherwise, and whether by reason of any assessment,

prospective assessment or other imposition of liability to taxation of whatsoever nature and whenever

made upon the Trustee, and whether in connection with or arising from any sums received or

distributed by it or to which it may be entitled under this Trust Deed (other than in connection with its

remuneration as provided for herein) or any investments or deposits from time to time representing

the same, including any income or gains arising therefrom or any action of the Trustee in connection

with the trusts of this Trust Deed (other than the remuneration herein specified) or otherwise, then the

Trustee shall be entitled to make such deduction or withholding or, as the case may be, to retain out of

sums received by it an amount sufficient to discharge any liability to tax which relates to sums so

received or distributed or to discharge any such other liability of the Trustee to tax from the funds held

by the Trustee upon the trusts ofthis Trust Deed.

7,1.8 liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in

any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own

gross negligence, willful default or fraud. This Clause 6.1.8 shall survive the termination or expiry of this

Trust Deed or the removal or termination ofthe Trustee.

7,1.9 Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its

obligations under this Trust Deed or any other Bond Document because of circumstances beyond such

Trustee's control, includin& without limitation, acts of God, flood, war (whether declared or

undeclared), terrorism, fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like

which restrict or prohibit the performance of the obligations contemplated by this Trust Deed or any

other Bond Document, inability to obtain or the failure of equipment, or interruption of

communications or computer facilities, and other causes beyond such Trustee's control whether or not

ofthe same class or kind as specifically named above.

7.1.10 lmmunities: The Trustee's immunities and protections from liability and its right to
indemnification in connection with the performance of its duties under this Trust Deed shall extend to

the Trustee's officers, directors and employees. Such immunities and protections and riSht to

indemnification, together with the Trustee's right to compensation, shall survive the Trustee's

resignation or removal, the defeasance or discharge of this Trust Deed and final payment of the Bonds.

The lssuer acknowledges that in any proceedings taken in relation to this Trust Deed, it will not be

entitled to claim for itself or any of its assets immunity from suit, execution, attachment or other legal

process.

7.1,11 Professional charges: any trustee being a banker, lawyer, broker or other person engaged in

any profession or business shall be entitled to charge and be paid all usual professional and other

charges for business transacted and acts done by him or his partner or firm on matters arising in
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connection with the trusts of this Trust Deed and also his properly incurred charges in addition to

disbursements for all other work and business done and all time spent by him or his partner or firm on

matters arisinS in connection with this Trust Deed, in each case as agreed pursuant to the Fee Letter
(including matters which might or should have been attended to in person by a trustee not being a

banker, lawyer, broker or other professional person);

7.1.12 Expenditure by the Trustec: nothing contained in this Trust Deed shall require the Trustee to

expend or risk its own funds or otherwise incur any financial liability in the performance of its duties or

the exercise of any right, power, authority or discretion hereunder if it has grounds for believinS the

repayment of such funds or adequate indemnity against, or security for, such risk or liability is not

reasonably assured to it; and

7.1.13 Trustee may ente. into financial transastions with the lssuer: no Trustee and no director or

ofricer of any corporation being a Trustee hereof shall by reason of the fiduciary position of such

Trustee be in any way precluded from making any contracts or entering into any transactions in the

ordinary course of business with the lssuer or any Subsidiary or any person or body corporate directly

or indirectly associated with the lssuer or any Subsidiary or from accepting the trusteeship of any other

debenture stock, debentures or securities of the lssuer or any Subsidiary or any person or body

corporate directly or indirectly associated with the lssuer or any Subsidiary, and neither the Trustee nor

any such director or officer shall be accountable to the Bondholders or the lssuer or any Subsidiary, or

any person or body corporate directly or indirectly associated with the lssuer or any Subsidiary, for any

profit, fees, commissions, interest, discounts or share of brokerage earned, arising or resulting from

any such contracts or transactions and the Trustee and any such director or officer shall also be at

liberty to retain the same for its or his own benefit.

7.1.14 Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or

omitted in any way in connection with or in relation to this Trust Deed or the Bonds save in relation to

its own gross negligence, wilful default or fraud.

7.1,15 Ritht to Sue: The Trustee may sue and may be sued on behalf ofthe Bondholders.

7.2 Trustee's powers and dutles

7.2.1 Apdicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all

such responsibility as set out in the applicable law including but is not limited to Bangladesh securities

and Exchange Commission (Debt Securities) Rules 2021.

7.2.2 Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed, the

Trustee shall act on behalf and for the exclusive interest ofthe Bondholders;

7.2.3 Monitorint: Trustee shall ensure that lssuer is observing the applicable law for the Bonds and the

terms and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the

lssuer it shall immediately inform the Bondholders and the lssuer of such breach;

7.2.4 Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of

the lssuer including repayment of dues to the Bondholders. When Trustee shall submit such report to

the BSEC it shall provide copy to the lssuer and the Bondholders;

7.2.5 Grieyances of the Bondholders: Upon receipt of a complaint from the Bondholders Trustee shall

take necessary steps for redress of grievances of the Bondholders within one month of the date of

receipt ofthe complaints and he shall keep the BSEC and the lssuer informed about the number, nature
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and other particulars of the complaints received and the manner in which such complaints have been

redressed;

7.2.5 Trurtee's determination: The Trustee may determine whether or not a default in the
performance or observance by the lssuer of any obligation under the provisions of this Trust Deed or

contained in the Bonds is capable of remedy and if the Trustee shall certifo that any such default is, in

its opinion, not capable of remedy, such certificate shall be conclusive and binding upon the lssuer and

the Bondholders;

7.2.7 Determination of questions: the Trustee as between itself and the Bondholders shall have full

power to determine all questions and doubts arising in relation to any of the provisions of this Trust

Deed and every such determination, whether made upon a question actually raised or implied in the

acts or proceedings of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

7.2.8 Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all

the trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law,

have absolute and uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee

shall not be responsible for any Liability that may result from the exercise or non-exercise thereof (save

as otherwise provided by applicable law) but whenever the Trustee is under the provisions of this Trust

Deed bound to act at the request or direction of the Bondholders, the Trustee shall nevertheless not be

so bound unless first indemnified and/or provided with security to its satisfaction against all actions,

proceedings, claims and demands to which it may render itself liable and all costs, charges, damages,

expenses and liabilities which it may incur by so doing;

7.2.9 Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be

given on such terms and subject to such conditions (if any) as the Trustee may require;

7.2.10 Application of proceeds: the Trustee shall not be responsible for the receipt or application by

the lssuer of the proceeds ofthe issue of the Bonds;

7.2.11 Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith

applying due diligence and without negligence by any officer or employee of the Trustee assigned by

the Trustee to administer its corporate trust matters, save in relation to its own gross negligence, wilful

default or fraud;

7.2.12 Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Se€urities and Exchange

Commission (Debt S€curities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust

Deed instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or

other professional person, to transact or condud, or concur in transacting or conductin& any business

and to do or concur in doing all acts required to be done by the Trustee (including the receipt and

payment of money) with the consent of lssuer and the Trustee shall not be responsible for any loss,

liability, expense, demand, cost, claim or proceedings incurred by reason of the misconduct, omission

or default on the part of any person appointed by it hereunder or be bound to supervise the

proceedings or acts of any such person pror'ided that the Trustee had exercised reasonable care in the

appointment of such person;

7.2.13 confidential information: the Trustee shall not (unless required by law or ordered so to do by a

court of competent jurisdiction) be required to disclose to any Bondholder confidential information or

other information made available to the Trustee by the lssuer in connection with this Trust Deed and

no Bondholder shall be entitled to take any action to obtain from the Trustee any h information.
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Eastern Bank Limited (EBL) is a pioneer in the financial industry of Bangladesh. The Corporate

Banking Oivision is the forerunner of its achievement in various capacities and is expected to play

the same vital role in the days to come. EBL Corporate Banking is widely known for lnnovation and

Corporate Solution which made EBL Corporate Banking unique in the industry as trendsetter. EBL

Corporate Banking contributed in creation of the Brand "EBL - simple Math" in the customers'
mindset. With loan size of nearly BDT 207 Billion, deposit size of nearly BDT 86 Billion and trade

volume ofabout 5 Billion USD concluding in the year 2021 and a groMh rate of 21% in loan and 45%

in deposit compared to last year, Corporate Banking has successfully managed to serve its valuable

client base. Onboarding new customers has made the iourney toward excellence possible with the

support and contribution of 79 members of EBL Corporate Banking.

EBL Corporate Bankin8 consists of 10 Relationship Units & 2 specialized units: cash Management

Unit & Structured Finance Unit. Relationship units focus on providin8 360 de8ree solutions to the

corporate customers including proiect finance, working capital finance, trade and all other
corporate business services. 2 relationship units are stationed in Chattogram for catering services

to the clients of that region. The partnership approach with customers has made the business

groMh of EBL Corporate Banking sustainable.
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Relationship units

The relationship units, as a whole, represent the backbone ofCorporate Banking Division. Maintaining

sustainable and profitable relationship with our valuable clients and providing them with financing

solutions to facilitate their businesses are among the major responsibilities of the relationship units.

Through working capital solutions, bridge financing, long term financing, and offshore financing, the
relationship units cater various financial requiremenG of our esteemed clients.
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EBL Corporate Banking has its presence in all important sub- sectors of economy of Bangladesh, which

includes, but not limited to, Readymade Garments, Textile, Pharmaceuticals, Commodities, Power,

Aviation, Transportation, Ceramics, and Steel and provides solution to the customers involved in

Government's development initiatives. EBL Corporate Banking is proud to be a part with initiatives of
different Govemment Owned Entities including, but not limited to, Bangladesh Petroleum

Corporation, Bangladesh Telecommunication Regulatory Commission, Water Supply And Sewerage

Authority, Power Grid Company of Bangladesh, and Civil Aviation Authority of Bangladesh.

(
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Cash manatement unit

Cash Management Unit provides a comprehensive set of innovative products and services to our

clients to maintain effcienc] in their business operations by optimizing their cash flow position. The

ultimate goal of this unit is maximizing liquidity to strengthen deposit base of the bank while

minimizing the cost of fund so that it can efficiendy cater to various corporate and institutional

clients.
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Structured finance unit

Structured Finance Unit of EBL is recognized as one of the market top liners in providing full suite of

services pertaining to fund arrangement, advisory agency and account bank services and other

innovative products and solutions for both corporate and public sector clients. This dedicated team

comprises of skilled professionals having a combination of industry-specific skills that allow us to
address the complex issues associated with transactions.
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Bangladesh has made a successful U-turn in terms of economic activity from the pandemic that
brought the whole world into a standstill. credit groMh in private sector, groMh in public sector

spending, acceleration in export earnings, and rise in inflow of foreign remittance have posed as

the prime determinants of this positive comeback. However, world-wide increase of commodity
prices due to supply chain disruptions, rising inflation, and weakening balance of payments,

absence of unhindered remittance inflow through formal channel remained maior internal and

external economic challenges. Based on the positive bounce back of countn/s economy, the groMh

of banking sector is expected to continue in 2022, EBL Corporate Banking will explore opportunities
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on both public and private sector investment while managing its asset quality and pursuing the

source of low cost funds.
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ii. Retail and SMEBanking

ln 2021., the common thread binding our experiences at a personal, national and global level was the

COVID-19 pandemic. The pandemic as prevailed in 2021 was not a surprise for us; it was rather a

challenge to outshine our 2020 performance and post a strong ness and fi

I
n

Md. Abdu AI3

tl
Compan
Easter

ui, FCS

I

HIo i
eI

n I

F
b

e
t_I TI

,fl

Head Of.r"d Dhaka tiril{i'.,ill:l

-t

-lAI
!

EL,gn D.d &l9 Eiti &ruid G'6e

a

I

a

t'

i

B
t.-.\i,,

SecretarY
Bank Limited

t

t



Kcy Hiihlithts

Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

"BT

Md. Abdullah ,ICS Masudul Hoque
aee 30 of 221
$ardar

Company
Eastern Bank Limite

retarY Chie f Financial officer

Grollll ln ttms and
advrtces: 7%

(2021 Is 2020)

Larndnm 0l EBL Losla
Banhng (openlng

Account from Home

l$irE E KYC Guldellne)

x,t
o\)<J

La,ld*ro of EaL m
Loa t 0rlrl- Coonarys

ffir ewr Doltd
Lendho Solrdoo,

Ore
Enabflm traEfer of

mon€y to any EBI
c sA froln D(a!h.

year-on-year growth in

Z,r% numberofaccounts

opened

Retail & SME Deposit strategy has been centering on customer and product centric approach, so as

to have a sustainable groMh in deposits from both existing and new customers. As COVID-1g

continued to wreak havoc on the economy in 2021, our deposit mobilization strategies were molded

accordingly. At the beginning of the year, there was more emphasis on cost optimization, with focus

on CASA as a key driver of deposit groMh. Consequently, as the year progressed, with the increase

in credit demand as the economy recovered; there has been a paradigm shift and the focus turned to

term deposits being the key driver for Deposits. ln the last 4 months of 2021, out Retail and SME

banking team went into full gear and ensured that Bank's overall need is fulfilled. There has been a

21% year-on-year grou^h in number of ac@unts opened even during the pandemic which was driven

mainly by digital initiatives of inclusive banking - wherein 100% digital onboarding of Retail

customers has been facilitated via EBL Self Service Hub and EBL lnsta Banking.

Retail Loans

49o/" growth of Mortgage

based loans

Tackling the challenges and obstacles of COVID-19 pandemic, EBL Retail Assets team has marked

around 3.91% growth in 2021 mainly driven by mortgage-based loans such as Home Loan, Home

Credit & Mortgage Loan Payment Protection. Surprisingly, in the midst of this pandemic, the portfolio

of Mortgage Loans grew Almost by 49%. lt holds about 23.5% of entire retail loan portfolio.

Strict monitoring and implementation of effective strategy also ensured that the quality of retail loan

portfolio was maintained. EBL also launched Digi loan which is a complete online based loan for the

customers. ln the coming year, EBL Retail Assets is committed to building and maintaining a

sustainable Reta il portfolio.

SME Loans

L0.5% Portfolio growth of SME

Loans

EBL SME remained steadfast in 2021 and continued its effort to remain one of the leading financial

partners for SMES. A year which started with lot of promises as the havoc induced by the pandemic

started to recede faced severe headwind when the country perienced of the*K
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pandemic. Despite these impediments as the economy slowed down due to the lockdowns imposed,

SME business finished the year with portfolio Browth of 10.18% while number of disbursed loans

increased by 30% from the previous year. EBL recognizes the growing impad of SMES on the countny's

welfare and economic development in areas such as GDP contribution, poverty alleviation and

employment generation. Therefore, EBL puts emphasis on activities for the advancement of the SME

sector. The bank took extended measures to provide stimulus loans to SMEs and received recognition

from the Central Bank for accomplishing the first phase stimulus loan target. EBL also introduced two

new loan products for sMEs throuSh which a customer can avail loan at one of the lowest rates in

the market. Furthermore, particular focus is being given to women entrepreneurs, start-ups and

businesses outside urban areas which will definitely pave the way for better financial inclusion.

Supply Chain Financint

Launching of EBL

Shomonnoy

Supply Chain Financing market in Bangladesh is still new. Dealers and suppliers still struggle to

understand the financlng process. ln addition to that, companies with strong cash flows are not eager

to help their dealers and suppliers financially through Supply Chain Financing from Banks. But thinSs

are gradually changing, and supply chain financing will achieve a bi8 market in near future. However,

to facilitate the dealers and suppliers where corporate anchors are not interested, EBL sCF launched

an open market product named "EBL Shomonnoy'' in 2021. lt is a working capital financing for dealers

and suppliers through demand loan without dependency on corporate anchors. E8L Shomonnoy has

already gained popularity among the suppliers and dealers within a short span of time. lt is expected

to gain much more footprint in the coming years.

Cards Business

L0.5% Portfolio groMh of SME

Loans

EBL Cards Business was recognized with the Excellence in Mastercard
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ln the face of numerous challenges due to COVID-1g, EBL Cards Business successfully ended the year

with significant groMh across different parameters. At the end of the year, we were able to maintain

one of the leading positions in the market in terms of our cards portfolio and transactions. Due to the

pandemic, Point-of-Sale (POS) transactions declined and lnternational Travel restrictions made cross-

border transaction volume stagnant. In order to balance the impact, we heavily promoted e-commerce

transactions and digital modes of payment through cards along with awareness campaigns to highliSht

the benefits of using card during the pandemic. EBL ensured year-long activities and campaigns to

provide our cardholders with hassle-free cards services and useful offers on essential products and

services. This resulted in a 30% increase in credit card transactions ftom 2O2O and more than 5%

groMh in credh card outstanding Portfolio in 2021. The initiatives taken by cards business throughout

the year also reflected in the total number of credit cards issuance in 2021, which increased by 40%

from 2020.

EBL Cards Business rolled out an array of new products and services in 2021, including EBL GPL (General

Pharmaceuticals Limited), Visa Employee Payroll Prepaid card, EBL BoF (Bangladesh Doctor's Foundation)

Co-brand credit & Prepaid Card, Visa Contactless Classic & Gold Credit cards, EBL Mastercard

Women's Platinum Debit card, the countn/s first mobile POS terminal and many more. Furthermore,
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2020-21 and Excellence in Mastercard Prepaid Business (lntemational) 2020- 2l awards for its

contributions to the prepaid cards business of Bangladesh in 2021.

Priority BankinS

47%
depositcontribution by EBL

Priority Banking

EBL Priority Banking stepped into a new horizon in 2021 and produced a remarkable groMh both in its

deposit and asset portfolio. ln the last 4 months of 2021, our Priority Banking deposit portfolio grew by

16%; whereas the overall Asset Portfolio glevr W 28%, New Priority and Priority Plus customer

Acquisition grew by 109% and 50% respectively.

With less than 1% of EBfs total customer base; EBL Priority Banking now holds over 41% deposit

contribution and 8% asset mntribution to the overall Retail Banking deposit and asset portfolio

respectively.

While keeping pace with business, asset quality has never been compromised. Consequently EBL

Priority Banking has been very prudent in ensuring Priority asset quality which resulted into less than

0.5% NPL. Alongside these, in its continuous effort of serving its ever growing customer base and to

complement their lifestyle needs, EBL Priority Banking introduced 08 new reputed brands across the

globe as lifestylepartners.

women Banking

EBL Women Banking is persistently taking proactive initiatives to activate the latent market of

female entrepreneurs in terms of building effective social awareness towards skill and

entrepreneurship, ensurin8 more access to finance, addressing both professional and personal

wellbeing. We have been empowering 70 plus women entrepreneurs by providing extensive business

documentation support. we always believe, women's diverse lifestyle deserve better customized

solutions and exclusive offers. ln response to that, EBL Women Banking not only has enhanced its

collaboration window with Countvs Top brands but also has effectively justified a proper pool of

diversification and uniqueness. ln addition to lifestyle brands, EBL Women Banking has also raised the

bar through effective collaboration with different prominent skill development partners i.e. Geative

lT lnstitute, Women ln Digital, WEAB.

As the market is still facing different challenges due to lack of skill development programs, digital

training and marketing, EBL Women Banking has not only ensured branch based entrepreneur training

with 5OO plus female customers but also provided extensive business documentation support to 70 plus

women entrepreneurs with a vision to build an ecosystem where access to finance can be ensured,

effective groMh can be enhanced.

Agent Bankint

17 new Outlets Year-on-Year Account

launched in 2021 growthofSS%

By adapting the motto of.:r{zqt f{ iirR fi{f, EBL Agent Banking has taken modern and simplified solutions to

the doorsteps of the underserved population. within a short span of time since its inception, EBL

Agent Banking has already gained massive popularity among the banking community due to its unique

branch-like ambience and service excellence; while ensuring the groMh and lusive development of

the rural segment population.
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Excellence has always been the key focus point of EBL. EBL Agent Banking is also advancing its .iourney

while keeping service excellence as its top most priority. Unlike othe6, EBL Agent Banking is strivinS to

achieve quality not quantity. Qualified Agent Owners, robust business locations, sustainable business

gro\^h and 360 degree transformation of the community are the desirable features of EBL Agent

Banking. All EBL Agent Outlets are equipped with our state of the art Agent Banking software and latest

tT devices, which ensures real time smooth transactional experience for the customers. ln this way,

EBL is rsr'olutionizing the remote level banking scenario of thecountry.

Establishing digital and cashless connection between businesses is the new pro.iect of EBL Agent

Banking. EBL Agent Banking has taken initiative to make its Outlets as a digital hub to establish

relationship between ruralsmall and medium segments businesses with the large industrial businesses.

Payroll Banhnt

Over 3(X) businesses signed up in 2021

Payroll Banking mainly manages salary of the employees of our clients and provides other financial

services. The department has the capacity to cater financial services to mid to large corporates. lt was a

very challenging year for the team as several changes were adopted due to COVID-19 pandemic and

the fierce interest rate competition and its impact on the overall portfolio. Regardless of all the

obstacles, Payroll Banking has managed to ensure growth. Our account growth for the year was

28.8%, which includes MNC and Large Corporates. Moreover, our digital innovation to cater the diverse

financial and non-financial needs of our customer has made us more resilient and has given us a

distinctive spot in the Employee Banking segment. The team has signed up 308 businesses for the year,

which contributed deposit growth ol 15.4L%. Throughout the year the team conducted several

Roadshows to promote Digital Services, Loan, and Credit Card Campaigns. The Loan outstanding growth

was about 1.2% by reducing NPL to 1.64o,6, which is remarkable considering the market scenario.

Student Banking

EBL Student Banking offers dedicated banking service for the students with a range of banking products

and specialized banking services. With a view to promote financial literacy among the students this year

we have published digital contents on financial literacy in social media platforms. ln addition to this our

branches have also encouraged students in their locality to open student banking accounts. Online

onboarding of EBL Campus account has also been introduced. We also provide Student File Service - a

specialized banking service for the students opting for studying abroad. We have catered uninterrupted

student remittance processing even within the challenging times of ongoing pandemic. The service has

contributed to our Banfs financials by exploring the avenue of fee income and foreign exchange gains.

Student File service is provided through: four (4) dedicated student crnters; three (3) in Dhaka and one

(1) in Chattogram along with a dedicated student desk at Upashahar branch, Sylhet and through other

AD branches.

Retail Propositions

Retail Propositions ensures that EBL clients enjoy exciting benefits at all possible ranges of their

spending points using EBL cards throughout the year. Accordingly we promote the finest benefits that

are aligned with upscale lifestyle for our cardholders; arrange events, value added services and

freebies; followed by EBL Skylounge in Dhaka and Chattogram for our Retail & SME Banking customers-

with the view to enhance their banking experience to the fullest. Currently, we have more than 300
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renowned brands as alliance (discount) partner, covering a wide array of customers' consumption

touch points.

This year the Retail Propositions team has carried out the highest number of campaigns in the history of

EBL Retail Propositions. The year 2021 started with possibility but the grim of pandemic was still there.

Throughout 2021, there were several online based healthcare events and special offerings which surely

helped to keep customer attached to the brand. we have initiated propositions (offering) which have

been unique in nature and implemented for the first time in EBI- such as - Ekushey Offer, Fathe/s Day

Celebration, Celebration of Golden Jubilee of our lndependence and 50th Vidory Day Celebration. Also

this year the team was focused on catering special need based aspects, like - Breast Cancer Awareness

and Access to Diabetes Care.

Digital Banking

Fastest Growing digital Bank in Bangladesh

awarded by lnternational Finance

Magazine

BDT 10,0fi) Crore Transaction

Volume
6 New EBL 365 launched

As the unforeseen pandemic in 2020 led to rippling drallenges for the overall banking industry; 2020

was all about quick fixes and survival mechanism to salvage the best out of the pandemic situation. The

yea( 2027 was far different. As the pandemic panic gradually settled down, people started to mature

around the COVID lifestyle. lt was the time to re-think, re-evaluate and transform those challenges into

business opponunities strategically. From the beginning of 2021, EBfs Di8ital Banking has been at the

heroic forefront with revolutionary solutions to fulfill the abruptly spurring needs of its customers to do

banking from anywhere at any time.

From the perspective of EBU5 customers, the term digital banking often resonates Skybanking at the

top of their mind. ln recent years, Skybanking has been growing popularity for providing customers

with instant banking features and services at the peak of times. ln 2021, EBL digital banking team in

collaborated efforts, took Skybanking to newer heiShts steadily. With timely introdudion of app based

features such as, Skybanking Web Version, RTGS Fund Transfer from Skybanking, Credit Card

Statement View and Download using Skybanking web, Account statement view and Download using

Skybanking Web, lnstant Execution of Positive Pay lnstruction, EBL lnsta Banking, bKash to EBL account

transfer, Self Service Portal, EBL Digi Loan, Self Service Card currency Control (credit card foreign part

enable/ disable and limit conversion from BDT to UsD/UsD/BoT) and Other Bank Credit Card Bill

Payment (CCBP).

Several other digital banking initiatives were designed and renovated in light of the COVI0 quarantine

periods while banking staying at home. Such as: EBL DlA, Query and Complaint Management Cell,

Customer Due Diligence Review (CDD), Paperless POS Terminal, Automated Challan System and Net

Banking. Moreover, EBL has successfully implemented six new EBL365S across the country in 2021.

ATM cash management team has ensured regular night visits at different EBL365S as a part of
ensuring safety and security during the COVID phase. Despite the COVID

transactions have increased in 202L compared to 2020. Drop transactio
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since 2020. ln 2021, necessary initiatives were taken to implement and upgrade all terminals with

latest operating systems and anti- malware solution along with existing security solution, as per

directives in order to secure ATM network.

All of these coming together have made EBL stand out as a Bank which has strengthened its digital

capabilities with successful outcomes during adverse situations. With a record transaction volume of

BDT 10,000 Crore and over97, 00,000 transactions acrocs both ATM and Digital platforms, it was another

testament as to how transformed customers became in terms of performing their banking transactions.

This yielded EBL an award from lnternational Finance as the Fastest Growing Digital Bank, being the only

bank in Bangladesh to win theaward.

E-Commerce

2021 has been a remarkable year for EBL E-commerce team as it has generated more than BDT 36 crore

revenue through both POS terminals and EBL SKYPAY, the online payment Sateway of EBL. To achievethis

milestone, a total transaction volume of BDT 4,771 crore has been processed through EBL SKYPAY. We

have seen a year- on-year increment of 2!4% in terms of transaction volume while increment of

revenue was 209% compared to the previous year. More than 15.7 million online transactions have

been processed in 2021 by EBL SKYPAY making it the most frequently used payment gateway and as a

result the year-on-year increment in terms of number oftransadions processed is 195%. By processing

this huge number of transactions for the merchants like bKash, Na8ad, Daraz, Foodpanda, Chaldal and

others; EBL SKYPAY possesses 76% of the market share of total E-commerce transactions of the

country. we have participated in 220 campaigns in last year which also included a special "Visa card save

campaign", to ensure higher number of transactions and volume throu8h our payment SatewaY

enabling us to strengthen our footsteps in the industry.

M-Commerce

M-commerce has always focused on the innovation and implementation of new products and

services. The department looks after the promotion of products and services in digital platform which

generate views, communication, new leads and improve conversion rate. Team M-Commerce

leveraged Social Media to reach users in 2021 resulting in 41 million+ impressions on Facebook. So€ial

Media opened newer avenues of customer interaction which is evident by the 14,00Gt leads

generated through it. Through Google Display Network (GDN) Ad campaigns, 25 million+ impressions

were created across the internet. The Fund Transfer and Bill Payment services, a collaboration with

the biggest names in MFS like bKash and Nagad and our own diSital app solution EBL Skybanking

leveraging Visa Direct technology, have generated more than BDT 650+ crore in transaction and BDT

2.8O| crore in revenue. Through Tokenization solution, a volume of BDT 13+ crore has been

processed. The many avenues that we are exploring converges on the ideas such as tech based

solutions that rely heavily on innovation and automation of processes that ensures convenience for

overall payment scenario.

challenges and our approach

Challenges Our approach

Series of Lockdowns continued to impact

SMEs.

EBLtook extended measures to provide stimulus

loans to 5MEs.

(
{ \:f

Md. Abdulla Mamun, FCS
Company S cretary

Masudul Hoque Sardar
Chief Financial Offic#
Eastern Bank Limited
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Due to the pandemic, Point-of-Sale (POS)

transactions declined and lnternational Travel

restrictions made cross-border transaction

volume stagnant.

Heavily promoting e-commerce transactions and

digital modes of payment through cards.

way forward

. Ensuring robust growth in deposits by focusing on complementing a digital eco-system for

customer on-boarding with aproduct centric approach.

. ln the coming year, EBL Retail Assets is committed to building and maintaining a sustainable

Retail portfolio.

. EBL aims to continue to being pa rt of the success stories of promising and aspiring SM Es in the

upcoming days.

. lntroducing more digital innovations for Payroll Banking customers to ensure a smoother

customer experience,

. Transforming EBL Agent Outlets into a Social Hub forthe rural community.

Retail & SME Banking Evcm Hithlights
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iii. Treasurv. Fl and Offshore Banki ng

Adverse effect of covlD-19 pandemic on world economy slowed down business activities and

disrupted global economic recovery in 2021. The Banking sector of Bangladesh went through a roller

coaster ride this year. Bangladesh economy started to reinstate from the first wave of COVID-19

pandemic with rising forex reserve and significant supply of government stimulus loans. However as

the second wave of COVID-1g hit, it put the economic progressions at standstill. Private sector credit

growth which faced slug8ishness due to economic uncertainties, started to pick momentum in the last

quarter of 2021 and stood at 10.58% in December 2021. Non- performing loan, escalation of loan

write-offs, lack of corporate govemance and increasing capital shortfall all these have already been

part of irregularities and snags of banking industry of our country. lncreased import payment along

with declining trend of remittance inflow, caused the foreign exchange reserve to stand at USD 46.15

billion in December 2021. Excess liquidities caused the deposit rates to decline sharply. Slow credit

expansion of private sector and surplus liquidity increased banking industry's focus on alternative

investments such as government treasury bill-bonds, corporate bonds, Sukuk bonds, etc.

we remained vigilant and upbeat with the market changes during the year. As the overall credit

groMh of the economy was declining we shifted our focus towards alternative investments and kept

the revenue stream unharmed. ln 2021, our investment in different perp€tual bonds, sub-debt,zero-

coupon bonds, etc. increased significantly to utilize the bank's accumulated liquidity.

Key facts & figures (2021 vs, 20201

Milestone in 2021

First moverin executinS Sorernment Bond Forward Deal: transaction between two parties to buy or sell

Government Securities at a specified future time at a price agreed today.

EBL'S Market Share

sp0T FORWARD G-

Company S retary

,,(o
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Our market performance in 2021

Money Market: Money market condition in 2021 was less vibrant because of the declining credit

groMh and surplus liquidity condition. The prime challenge ol 2O2L in the banking sector was

managing the surplus liquidity and maintaining a steady revenue generation. We were able to

conserve the liquidity condition of the Bank prudently in compliance with the regulato/s requirement

and were able to increase the money market income by 19.71%.

Md. Abdullah , FCS
P,!l ?:le:q iit.l::i3!'
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F:a€.t$rrr 3...,: : Li:x:::i

\

Eastern Bank Li
Head Office, Dhaka.

+L9.7L%

Money market income groMh
+1.45%

lnvestment income growth

mited Chief Financial Officer
Eastern Bank Lirfiited

Tanzim Alamgir
Managrng Directol &CEO
llCB lnvestmenl Limited
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Masudul Hoque

+3.31%

Treasury income groMh
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During the fiRt three quarters of 2021, the average call money rate was flat and floated around

!.5O% lo 2.WA. However, in the last quarter, as the country started to recover from the second

wave of COVID-19,the interest rate started to rise along with the overall credit growth.
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Foreign exchange market: Bangladesh's forex reserve rose to USD rE.O6 billion in August 2021 setting a

new record for the first time in the history of Bangladesh amidst COVID-1g crisis. However, during the
last two quarters of 2021, settlement of import LCs increased W 52.97% and was mostly driven by

petroleum & petroleum products, capital machinery, and intermediate goods. This particular situation

causes the US dollar price to hike skywards as the demand for the dollar increased enormously. As the
inward remittance started to decline and the demand for the US dollar kept increasing, Bangladesh

Bank sold approximately USD 2.03 billion to different banks as a part of active intervention to stabilize

the market. From January to December of2021, the US dollar price moved from BDT 84.80 to BDT 85.80.

As the foreign exchange market went through severe liquidity crisis, like others EBL faced difficulty in

managing its foreign exdrange liquidity and position. However, we were able to keep the Bank's

liquidity level at optimum and maintain regulatory position within the prescribed limit along with

substantial profi t contribution.
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Fixed income securities market: Negative private sector growth led to vibrant fixed income securities

market in 2021. Throughout the year average yield ofgovernment securities dropped significantly.

Available excessive liquidity plunged by heavy stimulus fund disbursement, and downward credit
groMh forced the banks to invest in government securities at a lower yield.
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According to Bangladesh Bank statistics, trading turnover volume of tradable government securities
jurnped by 22.74% percent in 2021. Total Treasury bill and Treasury bond trading turnover volume was

BDT L,377.73 billion in 2021, which was BOf L727.96 billion in 2020. As opportunity for investment

shrank alongside credit growth, Bank's demand for government securities increased significantly and

impacted the yield curve negatively. However, in 2021, EBL did well in both investing and trading of
government securities and was able to generate 3.45yo more profit from the frxed income securities

market compared to previousyear.

Yteld Curve Compartston of Govt. Securtttes

So.rrcer SarrgArdesl, Sart webs,G

NRB Business

ln 2021, EBL sourced inward remittance of USD 46.06 million through NRB business which was 18.68% of
Bank's tota I inward remittance.

lrwed rcfimance l{R8
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Asset-liability Managemem (ALM)

Asset Liability Committee (ALco) is one of the core decision- making committees of the Bank which

primarily focuses on positioning the Bank's overall asset and liability. ln 2021, EBL was able to

maintain its asset-liability position swiftly to conserve a healthy balance sheet and helped to
generate a noticeable amount of revenue for the Bank. Because of the ongoing progression of
the pandemic, overall market condition was mostly liquid and loan growth was sluggish. ALCO

was able to forecast the market condition in advance and able to diversify the investment
portfolio for maximum return. Apart from these, the committee regularly monitored the various

regulatory requirements such as Maximum Cumulative Outflow (MCO), Liquidity Coverage Ratio
(tCR), and Net Stable Funding Ratio (NSFR), etc. to ensure the overall financial stability of the
Bank.
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lnternadonal Business & Offshore Banklng

Major achievements in 2021 are mentioned below:

. Received 2021 US Dollar Clearing Elite Quality Recognition Award for Outstanding Achievement

of Best in Class MT 202 STP Rate 99.98% from JP Morgan.

. Became the first Bangladeshi bank to conclude SOFR-based trade loan arrangement from Wells

Fargo Bank.

. Sourced USD 603 million FCY fund in the year 2021 from foreign bank & DFls for Off-shore

Banking. Master Trade Loan Agreement (MRTA) signed with JP Morgan, Bank Muscat, Doha Bank

and CitibankNA.

. Signed a 'Confirming Bank' agreement as the first bank in Bangladesh with the Asian

Development Bank (ADB) under their Trade Finance Program.

. Signed an agreement with the Bangladesh Bank, under which EBL can give loan to export-

oriented businesses for their technological development and up-gradation.

. Arranged LC Confirmation and Financing for 358 LCs for USD

780.99 million from foreign banks and LC Financing for 1949 tcs for USD 299.53 million from EBL

Offshore banking.

. lssued Bank Guarantee of BDT 258.64 million fuvoring Power Grid Company of Bangladesh

against counter guarantee of Export-lmport Bank of lndia.

Challenges and our standpoint

The banking sector faced several challenges in 2021 due to pandemic induced economic disruptions.

This has further weakened the financial system of the country. Regardless of these, EBL has been able

to continue the groMh trend and increased total profitability. Along with that, continuous monitoring

of asset- liability management along with future investment opportunities helped us in maintaining

favourable regulatory liquidity ratios throughout the year.

Way forward

. offering customized products to corporate customers for finding synergy effect.

. Digitizationoftreasuryproductandservices.

- Efficient management offund mobilization through effective asset-liability pricin8.

- Offering customized derivative products.

. Becoming more vibrant in fixed income securities marketto explore trading opportunities.

ul Hoque
Md. Abdulla un. ICS Chief Financial Officer

Eastern Be$ &idil,rd
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UCB lnvestment Limited

Major areas focused by ALCO in 202f

. lnvestment in other banks I'ier-ll subordinatebond

. Focusin8 on alternative investment such as perpetual bond and zero coupon bond.

. Taking advantage from Money market Liquidity
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c. Management of Eastern Bank Limited

Mr. Ali R€za lftekhar

Managing Director & CEO

The longest serving Managing Director of the banking industry, Mr. Ali Reza lftekhar is an ardent promoter

of sustainable groMh. As the Managing Director & CEO of EBl. he has successfully introduced
international best practices and ethical banking and trdnsformed the organization into a leading financial

brand in the country. Under his leadership, the bank has achieved many a laurel including the Bank of the
Year awarded by the Banker Magazine for two consecutive years, Best Retail Bank in Bangladesh awarded

by The Asian Banker for six consecutive years 2013 - 2018; Euromoney Best Bank in Bangladesh for three
consecutive years, Asiamoney Best Corporate and lnvestment Bank of Bangladesh for four consecutive
years, FinanceAsia Best Bank of Bangladesh in 2017 and 2019, the IFC Global Award for the Best Partnerfor
working Capital Systemic Solution; 1cs8 National Award for Corporate Govemance Excellence; the Eest

Financial lnstitution 2010 atthe DHL-Daily Sta r Bangladesh BusinessAward.

He has led the Association of Bankers, Bangladesh (ABB), a forum of managing directors of Bangladesh's

sd}eduled banks for two terms 2020-2L and 2014-2015.

An achiever throughout his career spanning over three decades, he was awarded CEO ofthe Year 2012 at

Asian HR LeadershipAward held in Dubai.

Mr. Ahmed Shaheen
Deputy Managing Director and Head of Corporate Banking

Mr. Ahmed shaheen has around 27 years of professional exposure to Bangladesh banking industry. He

started his career with lFlC Bank and served in important roles at different senior positions. He joined

EBL in 2oo5 as Head of Trade Services. At EBL he successfully headed lnternational Banking and

Corporate Relationship Unit, Structured Finance & Relationship Unit and played the role of Area Head,

Corporate Banking - Dhaka. He briefly served as Deputy Managing Oirector & Chief Business Officer at

Prime Bank Ltd. from April 1, 2015 to July 31, 2016 before rejoining EBL as Deputy Managing Director.

Mr. Shaheen was awarded Certified Documentary Credit Specialist certification by lnternational
Chamber of commerce (lCC) lnstitute of Financial Services (lFS, UK) and lnternational Financial Services

Association (IFSA) - USA. He is also a certified graduate in Finance of lnternational Trade & UCP 600 IFC

Scheme. He completed his graduation from University of Ohaka. He is instrumental in desiSning many

innovative structured corporate and trade products for Bangladesh financial market. He was a member

of banking Commission of ICC Bangladesh.

Mr. M. M. Haikal Hashmi
Deputy Managing Director and Head of ICC and CAMLCO

Mr. Muhamammad Mustafa Haikal Hashmi has more than 35 years of professional experience in the
banking sector. He started his career with lFlC Bank Ltd. Prior to joining EBL, he was the Deputy

Managing Director and Head of lcc and cAMLCO at lFlC Bank Ltd. He was also the Deputy Managing
Director and chief Risk Offcer at Trust Bank Ltd. and Head of credit Risk Management at Ohaka Bank

Ltd. He has professional exposure in fo.eign banks in various capacities including ANZ Grindlays Bank,

Standard Chartered Bank and Mashreq Bank, Dubai, UAE. Mr. Hashmi completed his Maste/s in

Banking and Finance from'lstituto Giordano Dell'amore', ltaly and obtained M.Com and B. Com in

ManaBement from University of Dhaka
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Mr. Mahmoodun Nabi Chowdhury
Deputy Managing Director and Chief Risk Offcer

Mr. Chowdhury has almost 25 years of professional experience. He has started his banking career with
Standard Chartered Bank in 1997. After working there for almost 14 years in different crucial roles he

.ioined BRAC Bank as Head of Corporate Banking Division. Prior to joining EBL, he was the Deputy
Managing Oirector and Head of Corporate Asset Marketing in ONE Bank Ltd. Mr. Chowdhury has

completed his MBA from the lnstitute of Business Administration, Dhaka University and B.Com from
Chittagong University.

Mr. M. Khurshed Alam
Deputy Managing Director and Head of Planning and Strategy

M. Khurshed Alam has 25 years of experience in Commercial Banking in Eangladesh. He started his

banking career as 2nd batch Management Trainee of EBL in 1996. During his long 22 years with EBL, he

has wo*ed in various capacities including branch manager in Dhaka and Chattogram, Head of SME Risk

under Credit Risk Management Department, Head of SME Banking Division and Head of Special Asset

Management Division. Prior to.ioining EBL, he was the Deputy Managing Director of NRB Bank Limited
and was assigned to look after Retail Banking, SME Banking, Agent Banking, Credit Card Division and

Training lnstitute of NRB Bank Limited.

He is a certified credit specialist csA from omega UK. He is a senior Facutty Member of workplace skill
Development Academy, New Zealand. He has conducted and facilitated a number of seminars,

workhops and trainings for commercial bankers and SME entrepreneurs in cooperation with BIBM,

BBTA, IFC and EU. Mr. Alam did his MSS and BSS in Public Administration from the University of Dhaka.

Mr. Mehdi Zaman
Deputy Managing Director and Head ofTreasury, Offshore Banking and Financial lnstitutions

Mr. Mehdi Zaman started his career with EBL in 1999 as 4th batch Management Trainee. He is the 2nd

MANCOM member from the EBL Management Trainee. During his 21-year of banking career, Mehdi
has experience in working in Branches and lnternational Division before working as a Foreign Exchange

Dealer in Treasury Department. At EBL Treasury, he graduated himself from a Dealer to the Head of
Treasury. He is also a member ALCO, BRMC, and Basel ll Committee.

Mr. Mehdi is working as a core member of yearly survey "Review of Treasury Operations in Banks" of
BIBM and regularly speaks on the field of Foreign Exchange, Risk Management, Dealing Room

Operations and Assets Liability Management to various Banks and BIBM. He is the arranger of first ever

"Foreign Exchange Bourse Game" in collaboration with BIBM for Bangladesh Bank and various local

Bank officials. He is also instrumental in automating entire Treasury Front Office Operations with in-
house lT solutions. Mr. Mehdi completed his Maste/s in Bank management (MBM) from BIBM.

Mr. Riad Mahmud Chowdhury
Deputy Managing Director and Head Corporate Business, Dhaka

Mr. Riad has around 20 years of professional exposure in banking industry in various capacities. He

started his career with lFlC Bank and worked in Proiect Finance Division. ln 2003 he joined AB Bank as

Relationship Manager of Corporate Banking Oivision. He has been working with EBL since 2004 as

Relationship Manager in Corporate Banking in different capacities. From 2008 he has successfully

headed the Relationship team before becoming Deputy Managing Director and Head corporate
Performance
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Mr. Mahiuddin Ahmed's professional banking career spans over 33 years. He began his banking career
at Standard Chartered Bank (SCB) Bangladesh in 1988 and served at various units until 2005. He then
moved to SCB'S regional headquarter in Singapore to oversee the implementation of Core Banking

System (CBS) in maior markets across Asia and Africa, where he served up to 2010. Prior to joining EBL"

Ahmed was managing the Sanction Operations Advisory team under Group Financial Crime compliance
in Singapore, responsible for embedding sanctions polic"y, country deployment models and service
metrics across 40 countries until 2016. He joined EBL the same year and became Head of Operations
Division in 2017.

ln 2016, Mr. Ahmed exercised a reassessment of EBL Operations' deliverables across the board,
followed by process reengineering in 2017, improving efficiency and productivity in addition to
eliminatinB tedious routine practices, old-fashioned processes and functional imbalances. ln 2017, EBL

Operations received ISO 9001:2015 certification, a testimony of his leadership excellence and organized
teamwork. Mr. Ahmed obtained a Bachelor and Maste/s in Economics from Jahangirnagar University,
Dhaka. He attended formal training in advanced Sanction Compliance, Operational Risk, Technology
Pro.iects and many other courses in Singapore, lndia, Hong Kong and the UK.

Mr. M. (hoBhed Anowar
Deputy Managing Director and Head of Retail and SME Banking

M. Khorshed Anowar is currently the Head of Retail & SME Banking. He has more than 25 years of
experience in Electronics, Trading, Logistics, Telecom and Banking industries. He joined EBL in 2010.

Before being promoted to DMD he was heading Retail and SME Banking and has successfully

accomplished his assignments as Head of cards Business, Head of cards, Head of Payroll Banking &
Customer Proposition, Head of Direct Business and Head of Business in the same bank. In his career he

has also worked for Rangs Group and global multinational companies like DHL Express & Airtel. He has

also worked abroad with different companies.

Mr. Khorshed holds a Bachelor degree in Commerce from University of Dhaka. He has obtained his

Master degree in Business Administration with Major in Marketing from NIMM, lndia. He attended
many training programs, workhops, seminars and conferences on different areas throughout his

career at home and abroad.

Mr. S M Akhtarurraman Chowdhury
Head of Governance, Risk and Control

Mr. S M Akhtaruzzaman Chowdhury has over 37 years of professional exposure
both in local and multinational banks in various capacities. He started his career

in banking industry
Grind lays Bank

Bank tillLimited in 1982 and continued with ANZ Grindlays Bank and ndard cha Grin
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Corporation. He did his graduation from University of Dhaka in Finance and did his MBA from IBA in
Finance.

Mr. Mahiuddin Atmed
Deputy ManaBing Director and Head of Operations

Mr. Ahmed has expertise in change management, projects, CBS implementation, process re-
engineerin& capacity and resource planning, compliance, control standards and risk management, etc.
He had significant contribution in system mi8ration when SCB acquired ANZ Grindlays Banfs
Bangladesh operations in 2001 and American Express Bank's Bangladesh business in 2005. He was also
involved in Grindlays Bank's integration project in Nepal and Jordan and acquisition projects and

operational implementation in SCB Lebanon and Pakistan.



2002. He joined EBL in 2003. Before taking over the charge as Head of Govemance, Risk and Control, he

worked as Head of lnternal Control & Compliance Division and ading chief of Anti Money Laundering &
Compliance Of{icer, Head of Service Delivery, Head of Operations and Head of Risk Management
Department. He did his Master's in Marketing from University of Dhaka. He is a certified AML
professional by Fintelekt lndia. He attended many training programs on Operational Risk Management,
Fraud Risk Management, and Financial Crime Compliance at home and abroad.

Mr, lftekhar Uddin Chowdhury
Head of Special Asset Management

Mr. Masudul Hoque Sardar
Chief Financial Officer

Mr. Zahidul Haque has over 20 years of experience in lnformation and Communication Technology and
Banking industries. He joined EBI- in 20U. Before taking over the charge of lnformation Technology
Division, he has successfully accomplished his assignments as Head of Afternative Distribution
Channels, Head of Digital Banking & Payments, and Head of Liability and Wealth Management.

Having a sound academic track record, Mr. Zahid earned a Bachelor of Business Administration degree
jointly with Assumption University (ABAC), Bangkok, Thailand and IUBAT-lnternational University of
Business Agriculture and Technology, Dhaka, Bangladesh. He has obtained his Master in Business

Administration degree from IUBAT. He attended many training programmes, workshops, seminars and
conferences on ICT and Banking at home and abroad.

Mr. Ashraf Uz Zaman
Head Corporate Business, Chattogram

level positions in Customer Service, Foreign Remittance, Loans a d Guarantees. ned Eastern Bank
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Mr. lftekhar has 28 years of professional experience in banking industry in various capacities. He began
his career with UCBL and served at different positions before joining EBL in 2OO0. At EBL he has

successfully headed Trade Service Division and served as Area Head Retail Banking, Chattogram and
Area Head Corporate Banking, Chattogram. Currently, he is serving as Head of Special Asset
Mana8ement. He did his B.A (Hons) and MA from Chittagong University.

Mr. Masudul Hoque Sardar has around 20 years' experlence in the Bank and Non-bank financial
institutions (NBFI) in the areas of financial reporting and analysis, asset liability management, tax and
financial management, regulatory reporting and compliance, Basel lll and capital adequacy assessment,
review and supervision of risk management and asset finance and leasing. Prior to joining EBL in August
2005, he worked for United Leaslng Company Limited for more than four years.

Having a sound academic track record, Mr. Hoque obtained his MBA from lnstltute of Business

Administration (lBA) and BBA (Major in Accounting) from Department of Accounting, both under
University of Dhaka. He attended several trainings, workshops, seminars on the above mentioned areas
both at home and abroad. He is the member of almost all the committees of management including
MANCOM, ALCO, Executive Risk Management Committee (ERMC), Credit Risk Management Committee
(CRMC), Purchase Committee (PC) and President of Cost Olympic Committee (CoC).

Mr. Zahidul Haque
Chief Technology Offi cer

Ashraf uz zaman has more than 25 years of banking experience to his credit. He began his career as a

Management Trainee Officer with American Express Bank Limited in 1994 and served in different mid-
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Limited in 2000 and served in various departments and positions of the Bank including Branch Manager
and Cluster Head, Retail Banking, Chattogram, Head of Branch Operations and Support of Retail

Banking at Head Office. Before taking the charge of Head Corporate Business, Chattogram he has

worked as Area Head, Chattogram, corporate Eanking, Head of Special Asset Management, Head of
Compliance, Head of Monitoring and Deputy Chief Anti Money Laundering Compliance officer of EBL.

He obtained his Master's degree in Accounting from University of Chittagong and completed Chartered
Accountancy Course from Rahman Rahman Huq, Chartered Accountants. He has attended many

training programs, workhops, seminars and conferences on Leadership Developments,

Communications Skills, Operational Risk Mana8ement, Fraud Risk Management, Financial Crime

Compliance, Compliance & Risk, Trade and Compliance and Managing Loan Recovery and Restructuring

at home and abroad.

Mr. Monjurul Alam
Head of Human Resources

Human Resources generalist working in HR for more than 20 years with a proven track record of
working at MANCOM level in a diverse range of commercial and industrial environment. With all round

HR skills delivering effective solutions to meet strategic business objectives and to build consistentv
improved business performance. A strong pro-active leader, empowering staff to take ownership,
providing coaching, training and mentoring to build cohesive teams working together to achieve

individual targets and company objectives. A credible HR professional with significant exposure to
delivering business relevant HR initiatives within dynamic environments.

Durin8 his career he has worked for Eastern Bank, City Bank, British HiSh Commission Ohaka, RANGS

Group and RAK Ceramics. He teaches pupils also at the top business schools and a very good trainer.

Apart from delivering in-house and freelance courses he has also delivered courses at different training
institutes in lndia and Singapore. He is a member of one of the national committees of Bangladesh

Scouts and a proud volunteer ofthe Bangladesh Red Crescent fuciety.

Fellow of the CIPD (UK) and Certified Strategic Human Resources Professional (USA) striving for

excellence and continuously aiming to improve business performance through world class

interventions. With a firm emphasis on: people potential and capability, leveraging skills and

knowledge and providing a clear return on investment, global experience has been gained through
working with more than 14 nations professionals. Key strengths include forward thinkinS, strategic
planning and driving productivity in major projects, with an impressive background in or8anizational

design and high quality development. An ambitious, motivated and resilient individual with an ever

expanding network and proven interpersonal skills.

Mr. Md. AMul Matin
Head of Credit Risk Management

Mr. Md. Abdul Matin has a professional career of more than 25 years in leading commercial banks in

different capacities and assignments. He started his career with Southeast Bank Limited in 1995 as a

probationary officer and served in different positions including Head of Credit and Foreign Trade of

different large corporate branches. ln his long banking career, he held senior positions with Prime Bank

Limited and National Bank Limited.
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He completed Certified Expert in Risk Management [CERM] Program jointly conducted by Frankfurt

School of Finance & Management, Germany and Bangladesh lnstitute of Eank



Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

Dhaka. He is a Part-time Guest Faculty/Resource Person of MBA and Master of Professional Banking

Program under Faculty of Business Studies, University of Dhaka. He did his MBA in Management,

M.Com and B.Com in Accounting from University of Dhaka. He takes great interest in travellinS. He

authored the book "Credit Operations and Risk Management in Commercial Banks".

Mr. Maskur Reza

Head of Business lnformation Systems

Mr. Md. Maskur Reza FcA has a professional career of more than 25 years in both Banks and Non-
Banking Financial lnstitutions at home and abroad.

He started his career in 1998 at lnternational Leasing & Financial Services Ltd. as Senior Officer, Finance

and Accounts. He also worked for Delta Brac Housing Finance Corporation Ltd. (DBH), Eastern Bank

Limited, ADP Gnada lnc., and Canadian lmperial Bank of Commerce (CIBC). Prior to his joining in EBL,

he was serving for CIBC as Financial Analyst. He is a fellow member of the lnstitute of Chartered
Accountants of Bangtadesh.

Mr. Md. Abdullah Al Mamun
Company Secretary

Mr. Md. Abdullah Al Mamun, Fcs joined EBL in 2008 and has more than 15 years professional exposure

in Corporate Affairs both in local and multinational companies in various capacities. He started his

career in GSP Finance Company (Bangladesh) Limited as Assistant Company Secretary' Before ioining
EBL, he served in Singer Bangladesh Limited.

d. Description of encumbered and unencumbered assets with value thereof

i. Encumbered Assets with Value thereof:

a Disclosure a outstanding REPO as on 31 December 2021 res are in Taka

There is no outstanding REPO as on 3L December 2021

Disclosure rdi outstand Reve6e REPo as on 31 December 2021

There is no outstanding Reverse REPO as on 31 December 2021
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An Honours graduate in Commerce from Kolkata University, Mamun is also a Fellow Member of the
lnstitute of Chartered Secretaries of Bangladesh (1cs8). He completed his Masters in Accounting. He

was also enrolled in the Ohaka Bar following completion of his LL.B & LL.M. He is an adjunct faculty of
the lnstitute of Chartered Secretaries of Bangladesh.
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overall transaction of REPO and reverse REPO.

ii. Unencumbered Assets with Value thereof:

Particulars

Min
Outstanding
during the

year

Daily average
outstandint during

the year

Securities sold under REPO

With Bangladesh Bank

With other Bank5 & Financial
lnstitutions 343,572,703 3,094,664,O42 L5L,729,520
Securities purchased under Reverse
REPO

With Bangladesh Bank

With other Bank & Financial
lnstitutions 301,935,080 3,599,855,855 90,429,836

tzll,-l2O2OHeld for Trading (HFT) t2l3tl2O2t
Figures are in BDT

91 days T-Bill

182 days T-Bill 499,917,500.00

36,4 days T-Bill 8,247,601,000.00

2 Years T- Bond 2,89s,O98,672.70

5 Years T- Bond 2.906,837,758.80

1.0 Years T- Bond 5,733,163,000.50

15 Years T- Bond

1,242,820.70

Tota I 20,281,860,7s2.70

Held to Maturity (HTM) 1213112021 t2l3tl2O2O
Figures are in BDT

91days T-Bill

182 days T-Bill

3 days T-Bill

2 Years T- Bond 7,387 ,465,540.35

5 Years T- Bond 477,644,630.73 t,506,r7t,145.72
10 Years T- Bond 27,654,406,073.60 22,728,700,276.28

9,O45,706,633.72 3,140,909,790.44

20 Years T- Bond 4,069,576,634.5r t,467 ,546,708.44

Total 41,224,733,912.57 30,2rOJ92,86t.63

\

Md. Abdu} Manun, FCS Maeudul Hoque Sardlr
Chief Financial Officer
EaBtern Bank Limited
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e. Brief Profile of the Board of Directors

Mr, Md. Showkat Ali Chowdhury

Chairman

A renowned businessman of the country, Mr. Md. Showkat Ali Chowdhury is successfully runninB a

business conglomerate with diverse interests in ship recycling, tea plantation and production, RMG

industries, real estate, agency business and engineering services, inland container depot (lCD),

commercial banking, insurance and securities. He joined the Board of Eastern Bank Limited (EBL) in

1993.

He is associated with many local and international organizations including life member of SAARC

Chamber of Commerce & lndustry (SAARC CCI), member of thatiary Golf & Country Club Limited,
Chittagong Press Club, Chittagong Maa O Shisu General Hospital, Chittagong Club Limited, Chittagong
Seniors' Club Limited and Bangladesh Ship Breakers & Recyclers Association (BSBRA). He is the first vice
president of Chattogram Metropolitan Chamber of Commerce & lndustry (CMCCI). He is a graduate
from the University of Chittagong.

Mr. M. Ghaziul Haque

Diredor

Mr. M. Ghaziul Haque joined the EBL Board in 1993 and ever since serving the Board except a brief
absence of five years from 2006 to 2011. He has served as the Chairman of EBL for two terms from
2000-2006, and 2013-2018. He graduated from Chittagong Government College under University of
Dhaka in 1955 and began his career with the reputed British company Bird & Co. Ltd. and rose to the
position of the Managing Director in 1976 when the company was changed to Birds Bangladesh Ltd.

ln 1980, he left the company to start his business and partnered with Aquamarine Limited, a

Chattogram based Shipping Company. Later, he formed a joint venture company Maersk Bangladesh
Limjted of Maersk Lines, Copenhagen, Denmark. He served as the Chairman of the company until
1997 with an excellent track record. Currently, he is the Chairman of MGH Group, a sprawling
conglomerate headquartered in Singapore and spanning over 21 countries in lntegrated Supply Chain,
Tota I Cargo Management (TCM) for LowCost Carriers (LCC), Global Distribution Syste ms fo r Airlin es, Cross

Border Freight Trains, and Satellite Fulfilment Centre (SFC) operators, FM Radio Stations, Tea and
Rubber Plantations, Food & Beverage Retail, and Retail& Commercial Banking.

Mr. Mir Nasir Hossain

Director

One ofthe most revered business leaders ofthe country Mir Nasir Hossain has a diverse range of business

interests including construction, real estate, telecom, lCT, Software Development ceramic tiles
manufacturing, bankin& textile, liquefied petroleum gas (LPG) and insurance. He excelled as a student and
passed his post-graduation ln accounting from the UniveBity of Dhaka with flying colors. He joined EBL

Board in 1993.

Mir Telecom Ltd., a business concern under his dynamic leadership, won the National Export Gold Trophy
thrice in 2012-13, 2OL3-L4 & 2076-2017 in Service Sector. He received the export trophy award from the
Honorable Prime Minister of the People's Republic of Bangladesh. For his signifcant contributions to the
industrial groMh of the country, he was declared a CIP (Commercially lmportant Person) the Ministry of
lndustries for 2012, 2013, 2017 and CIP Export 2014 & 2015 ftom the Mi istry of Comm
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He led the Federdtion of Bangladesh Chambers of Commerce and lndustry (FBCCI), the apex trade
organization of the country as its President from 2005 to 2m7, and served the organization prudendy
with commitment and dedication. He held many important positions in various regional businesses and

trade bodies including Senior Vice President of SAARC Chamber of Commerce and lndustry (SCCI) and vice
President of Confederation of Asia Pacific Chambers of Commerce and lndustry (CACcl). Currently, he is the
President of Faridpur Diabetic Association and Chairman of the Goveming Body of Faridpur Diabetic

Association Medical College. He is the Chairman of Mir Securities Ltd. He is the Chairman of both the
Executive Committee (EC) and Risk Management Committee (RMC) of the Board of EBL and member of EBL

Shariah Supervisory Committee of EBL lslamic Banking. He is actively engaged in various social works,

most notably Bangladesh Red Crescent Society as life time member.

It/is. Salina Ali

Director

Ms. Salina Ali, a renowned business personality of the country, is the Chairperson of Unique Group (a

leading business conglomerate in Bangladesh) having business interest in real estate, ceramic industry
hospitality & tourism, power plant, manpower export, banking services and human resources

development. She is also the qrairperson of Unique Hotel and Resorts Limited and involved with The

Westin Dhaka, The Sheraton Dhaka (True Five Star hotel in the country) and Hansa Residence from the
beginning of its commercial operation.

She is a member of the Executive Committee (EC) of the Board. She is also the chairman of EBL Asset

Management Limited, a fully owned subsidiary of EBL. She did her Honours and Maste/s in Sociology

from the U niversity of Dhaka. She is involved in many socialand philanthropic works and committed to
make positive changes in thesociety.

Mr, Anis Ahmed

Director

Mr. Anis Ahmed, Founder and Group CEO of MGH Group, a sprawling con8lomerate headquartered in

SinBapore and spanning over 21 countries in lntegrated Supply Chain, Total GrBo Management (TCM) for
Low Cost Grriers (LCC), Global Distribution Systems for Airlines, Cross Border Freight Trains, and gtellite

Fulfilment Centre (SFC) operators, FM Radio Stationt Tea and Rubber Plantations, Food & Beverage Retail,

and Retail & Commercial Bankin& and valuable startups.

He is a member of the Executive Committee (Ec) of the Board of Directors of EBL. He earned his

Badrelor of Science (Finance) ftom the University of Utah and MBA from Arkansas State University, USA,

and began his career with A"P. Moller Maersk as an lntern at its Morristown, New Jersey Headquarters. He

later joined his f"the/s business, an AP. Moller Maersk joint venture in Eangladesh (Maersk Bangladesh

Ltd) and left after four years to establish his own start-up, MGH, named after his futher M. Ghaziul Haque,

current Director of EBL and Chairman ofthe MGH Group.

He along with his wife Suhana is the CcFounder, Co{rair and a Trustee member of 'Suhana & Anis

Ahmed Foundation' (SAAF) and have recently launched 16 scholarships for meritorious but underprivileged

students at BRAC University pursuing Computer Sciences (csE) degrees. The SAAF'S long list of initiatives

include supporting Monwara lslam Tajul lslam Welfare Trusts to establish 'Shailan Probeen Nibash", an old

home for senior citizens; pro/idinB support to BSMMU's 31-bed Children Leukemia ward. During covlD-19
lockdown period, with SAAF'S financial contributions Bidyanondo Foundation delivered staple food to over

4O,O0O families, approximatev over 25O,OOO individuals in Bangladesh, and Bhalo (Valo) Ka.ier Hotel (Meal

forGood work), a community project, delivering over 30,000 meals duringthe month of Ramadan in 2022.

Mr. Mufakkharul lslam Khasru

Director

'v-
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Mr. Mufakkharul lslam Khasru did his B.Com from Chattogram Commerce College and MBA from
lnstitute of Business Mministration (lBA), University of Dhaka. cunently, he is the Managing Director of
Finlay Properties Ltd., an affiliate of JF (Bangladesh) Ltd. Before takinB up the current responsibilities
at Finlay Properties in 2010, he was the CEO of SANMAR, a leading business house with diversified

interests in property development, custom brokerage, stevedoring, and commodity trading.

He is a member of both the Audit Committee (AC) and Risk Management Committee (RMC) of the
Board of EBL. He is also a Director of EBL Securities Limited, a fully owned Subsidiary of EBt. He is an avid

reader and has a strong impulse to travel and explore the world. A sport enthusiast, he enjoys

socializing. He is an active member of a number of clubs includinB Chittagong Club Ltd., Bhatiary Golf &
Country Club, Chittagong Boat Club, and a life member of Bangladesh Diabetic Society.

Mr. Gazi Md, Shakhawat Hossain

Diredor

A noted business executive, Mr. Ga2i Md. Shakhawat Hossain wears muhiple hats. He is the Chief

Executive Offcer (CEO) of Unique Group and Director as well as member of the Audit Committee (AC) & NR

Committee of Unique Hotel & Resorts Limited, Bay Hill Hotel & Resorts Limited, General Electric Company
(BD) Limited and Unique Meghnaghat Power Limited.

He is a member of both theAudit Committee (ACland Risk Management Committee (RMC) of the Board of
EBL. He is also a Director of EBL Asset Management Limited, a fully owned subsidiary of EBL. He obtained

his Maste/s degree in AEcounting from the University of Dhaka. He is well known for his expertise in the
areas of financjal reporting and management, insurance, power plant, and hospitality industry.

Mrs, KJ,S Banu

Director

A renowned philanthropist, Mrs. Kishwar Jahan Sayeeda Banu, better known as K.J.S Banu, completed
her Maste/s degree from the University of Dhaka in 1966. Beyond philanthropic works, she is also

involved with various social development proiects in Dhaka and Oattogram and has a keen interest in

banking and healthcare. She.ioined the Social Welfare committee of Samorita Hospital in 2000. Currently,

she is the Cha irma n of the Abul Ma nsu r Sha ukat Ali Family Trust.

She has been actively involved with the lnner Wheel Club of Dhaka Midtown fora number ofyears. She has

also been an active member of Gulshan Ladies Club, Uttara Ladies club, Dhaka Ladies Club, Baridhara

Diplomatic Club and Gulshan Club. A connoisseur of art, she is popular among the arts circle for her
patronage of talented and promising young artists. She is a Diredor of EBL lnvestments Limited, a fully
owned subsidiary of EBL. Previously, she was a member of the Board of Directors of EBL for a three-year
term from 2003 to 2006.

Ms. Zara Namreen

Director

Ms. Zara Namreen is currendy the Executive Director of JF (Bangladesh) Limited and associated with
Namreen Enterprise Limited, Z.N. Enterprise Umited and M/5. S.N. Corporation. She is a member ofthe Risk

Management Committee (RMC) of the Board of EBL. She did her Badlelor of Science from University of
Hull, U( and Master of Science from Queen Mary UniveBity of London. She is a member of Chittagong
Club Limited.

Dr, Toufic Ahmad Choudhury

lndependent Director

A renowned economist, Dr. Toufic Ahmad Choudhury did his Ph.D. from Himachal Pradesh University,
Shimla, India under lndian commonwealth scholarship. He is currently serving as the Director General of
Bangladesh Academy for Securities Markets and also as a boa member of a of institutions
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including Palli Karma Sahayak Foundation (PKSF) and lnstitute for lnclusive Finance and Development
(lnM). He was Director General of Bangladesh lnstitute of Bank Management (BIBM) from 2010 to 2019.

He also served as the General Secretary of Bangladesh Economic Association (BEA) for consecutive two
terms2010-2014.

Dr. Toufic started his professional career as a Research Associate with Bangladesh lnstitute of
Development Studies (Bl0S). ln 1981 he joined Bangladesh lnstitute of Bank Management (BIBM) as a

lecturer and became professor in 1997. He received numerous professional trainings organized by IMF

Training lnstitute, Toronto Centre, Standard Chartered Bank, USAID and world Bank. He is a member of
EBL Shariah Supervisory Committee (EBL-SSC) of lslamic Banking. He is a member of both the Audit
Committee (AC) and Risk Management Committee (RMC) of the Board of Directors of EBL. He is also a

Director of EBL Asset Management Limited, a fully owned subsidiary of EBL. An expert in financial
institution management, risk managemen! international trade payment and finance, he has over fifty
publications in national and international journals.

Mr. Ashiq lmran

lndependent Director

A renowned architect, Mr. Ashiq lmran is the Honorary Consul of the Russian Federation in Chattogram and

a representative of Belarus chamber of commerce and lndustry (Belccl). He obtained his M. Ardl in 1993

from Belarus National Ted)nical University, Belarus, CIS under a sdrolarship program from former UssR

government. He has been awarded medal of recognition for his contributions to the development of
bilateral relations between Russia and Bangladesh and was instrumental in setting up a memorial in the
Laldighi area of Chattogram in honor of Yuri Redkin, a Soviet Naval Offcer killed in a mine-dearing operation
atthe port of Chattogram in 1973.

He is the elected chairman of lnstitute of Architects Bangladesh (lAB) for a two-year term 2021-22.

Currently, he is the CEO and principal architect of the Chattogram-based architectural consulting firm
Fialka. He is associated with numerous organizations as member/adviser induding member of
chittagong Oramber of Commerce and lndustry (CCCI); Board member of Chatto8ram Development

Authority; Adviser of irchinta Bangladesh, Chattogram Division; General S€cretary of Soviet Alumni
Association (5AAB), Chattogrdm and other prestigious organizations. He is a member of the Audit
Committee (AC) of the Board of EBL. He is also a Director of EBL lnvestments Limited and EBL Securities

Limited, both are fully owned subsidiaries of EBL.

Mr. Ruslan Nasir

Director

A young and dynamic entrepreneur, lvt Ruslan Nasir is the Deputy Managing Oirector of Mir Ceramic

Limited and Director of Mir Holdings Limited, Mir Securities Limited and Mir Telecom Group, which
includes Mir Telecom Limited, Bangla Telecom Limited, Coloasia Limited and BTS Communications

Limited. Under his dynamic leadership, Mir Telecom Limited won the National Export Gold Trophy thrice
in 2012-13, 2013-14 and 2016-2017 in service sector. He also won the President's Award for lndustrial
Development in 2019 for Mir ceramic Ltd. & Bangabandhu Sheikh Mu.iib lndustrial Award in 2020 for Mir
Telecom Ltd. He hasjoined the Board of Directors of Eastern Bank Limited in 2021.

His vast experience in wide range of businesses include ceramic tiles, construction, telecom, lCT, real

estate, food chain and banking. He is also serving as the Diredor of Bangladesh Chamber of lndustries
(BCl) and sits on the board of Bangladesh Ceramic Manufacturers and Exporters Association (BCM EA). He

did his MBA ftom Rotman School of Management, University of Toronto, and a Bachelor of Engineering,

Electrical and Electronic EnSineering from Carleton Uni\€rsity, Canada. His philanthropic works include
social development projects of Faridp ur Diabetic Association and patronage of a number of hospitals
and orphanages.
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Outside Bangladesh

Overdraft-EBL Finance (HK) Limited 5 ,373 ,927 ,553
Less: lnter-company elimination (with borrowing) (s,313,927,553)

Bills purchased and discounted

lnside Bangladesh

Local bills /documents 35,798,Lt2,487

Foreign bills /documents 751,070,482

ts,3ss,t22,$9
Outside Bantladesh

Bills financed & UPAS (by EBL Finance HK Ltd) 5,L47,t43,445

40,so2,266,414

Total 27,.,601.,663 ,558

Fixed ossets including land, building, furniture ond fixtutes

Particulars Amount in BDT

Freehold lands and land development 4,060 ,205,30L
Buildings and floor spaces 7,407 ,955,522

Capital work in progress * 727,278,237

General machineries and equipment's 699,691,494

Computer and network equipment's 1,078,011,559

Digital banking equipment's 277,703,920

Electromechanical equipmenf s 343,783,5L6

Furniture and fixtures 774,069,946

237,297,494

Right of use assets (Lease assets) t,736,404,856

software 770,963,709

Tota I cost 11,440,709,555
Accumulated depreciation and
amortization i.3,772,698,80/.l.

7,668,OLO,751

Liabilities

Borrowing from bank,linoncial institutions and agents

Particulars Amount in BDT

Non-convertible subordinated bond

Borrowing from other Banks, Fls, Agents etc. 59,796,372,676

Total 6s,296,172,676

Deposits and Othet Accounts

Ir{d. Atdulla A Mamun, FCS asudui Hoque Sardar

Chief Financial Officer
Eastern Bank Limited
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Deposits and Other Accounts Amount in BDT

Current deposits & other accounts, etc. 32,294,L70,244

Bills payable

Savings bank deposits 70,403374,772

t..lJ a

Vehicles

Written down value at 31 December

a) f-
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5,s00,000,000

r.,155,851,680



Other deposits- special notice (SND) account 61,982,493 374
Bearer certificates of deposits

Total 267,447,@0,226
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Fixed deposits 101,607,706,168

Other Liobilities

g. Description of previously issued debt securities

54 ot 221
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Particulars Amount in BDT

Privileged creditors 809,991,826

Acquirer liabilities 7,286 ,229 ,2M
sundry creditors 270,5r3,976

Security deposit 5,797,L80

Current tax liability/(assets) 3,368,573,510

Provision for loans, advances and OBS exposures (excluding OBO) 72,370,907,332

Provision for loans, advances and OBS exposures (OBO) 7,332,329,766

Special general provision -Covid 19 756,@3,206

lnterest suspense account 2,939,008,519

Provision for protested bill and others 219,304,150

Provision for non-banking assets

Provision for start-up fund 87,805,631

Provision for rebate to good borrowers 46,100,257

Provision for loss on revaluation of shares (net) 408,579,732

Advance interest/commission received 47,469,311

Expenses payable 846,890,274

lnterest payable on borrowing 266,192,477

Miscellaneous liabilities/payables 982,488,872

Lease liabilities (present value of lease payments) 7s2,382,202

Net Benefit Obligation 650,816,131

Other liabilities of subsidiaries 477,042,727

Tota I 27,&4355,6@

lssue EBL 1" subordinated Bond

8DT 2,500 Million
lssued Date 19 February, 2015

Nature of the Bond Non-Convertible FloatinB Rate Unsecured Subordinated Bond
Tenure of Bond 7 Year
Listing Unlisted

Coupon Rate
Benchmark Rate + 2.75% p.a.

Coupon Floor Rate: 11.50% p.a.

Coupon Ceiling Rate: 14.0096 p.a.

Redemption as on
December 31, 2021

BDT 2000 Million

OutstandinS Amount as
on December 31, 2021

BDT 500 Million

lssue EBL 2"d Subordinated Bond

1..-.: :-
,Ig:,1lT,fJ8:isJ["
UCB inv-estment LimrteoCompany Secretsry

Eaetern Bank Limited
Head C"' thsLa.

(

lssue Size
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lssue Size BDT 5,000 Million
08 April, 2019

Nature of the Bond Non-Convertible Floating Rate Unsecured subordinated Bond

Tenure of Bond 7 Yea(

l-isting Unlisted
Coupon Rate Benchmark Rate + 2.50% p.a.

Coupon Floor Rate: 7 -5Oo/. p.a.

Coupon Ceiling Rate: 10.50% p.a.

Redemption as on
December 31,2021

NIL

Outstandint Amount as

on December 31, 2021
BDT 5,000 Million

Descrlpdon of Equity Seclrities

As per Audited Financial Statements as on December 31,2021, the bank had paid up capital of BDT

9,538,644,670.

For the year Particulars
No. of
share

Face

value
in

Taka

Total Value in
Taka

Cumulative
Paid-up

Capitalin
Taka

lncorporation
in 1992

09 Dec

1993
As per MOA &

AOA
6,000,000 100 600,000,000 600,000,000

1999 5 Aug 2001
20% Bonus

Share
1,200,000 100 120,000,000 720,000,000

2002
08 Dec

2003
15% Bonus

Share
108,000,000 828,000,000

L2 )m 2007
25% Bonus

Share
2,O70,000 100 207,000,000 1,035,000,000

25 May
2008

34% Bonus

Share
3,s19,000 100 351,900,000 1.386,900,000

2007
25 May

2008
Right Share 2:1

at Par
6,934,500 100 693,450,000 2,080,3s0,000

2008
20% Bonus

Share
416,070,000 2,496,420,@0

2009
30 Mar
2010

17% Bonus
Share

4,243,9L4 100 424,397,&O 2,920,877,400

2010
30 Mar
2011

55% Bonus
Share

160,644,627 10 7,606,446,270 4,527,257,670

2011
28 Mar
20t2

35% Bonus

Share
158,454,018 10 1,584,540,180 6,LLL,797,850

2075
19 May
2016

L5% Bonus
Share

97,676,967 10 916,769,670 7,02a,567,520

2016
27 Apr
20t7

5% Bonus Share 35,L42,837 10 3s].,428,370 7,379,995,890

2018
23 May

2019
10% Bonus

Share
73,799,954 10 737,999,54O 8,\L7 ,995,470

2020
30 May
202t

17.5% Bonus
Share

742,064,920 10 9,534,6M,670

Md. Ab
Company

Al Mamur, FCS
cretary Chief Financia

ul Hoq

\-:a
Tanzim Alamqir

Manaqinq Oirector &tEO
UCB lnvestment Limiled

ueS ilL 'L'-rc
l:r.::iI olicer l,'ian35in';

E,-t:,tEastern Bank Limited
Head ofnrc. Dhaka. Eastern Bank Limited i!1 iiLi

lssued Date

AGM Date

1,080,000 100

2006

2007

28 Apr
20@

4,760,7@ 100

L,420,649,20O

,ilr;



Draft tnformation Memorandum (lM) 3'd Subordinated Bond of EBL

*Complete Auditor's Report has been attached as Appendix'1 at the end of the lnformation Memorandum (lM)

a) Consolidated Balance Sheet
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( H,c_

l+rr'\r
Masudul Hoque Sardar

Chief FinanciPl O$cgr ,
Eastern Bank Lrmrted

T:-
,/

tbfn'l( ll
Ir{d. Abduil* A Manun, FCS

ComDanv Secretary
Easiern Bank Limited
Head Olfice, Dhaka'

Ali ;aeza lfte'khar
l.' !:::a.Jtt: 

-r DLir. 'ioi L -1r

:.-,-------'
,If,l,ilT,,lJ8:iEIq
uCB inveslment Limrleo

3',10,,o9.55
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------ffi.,,.,x
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-

cr aatlEtEtna

Ler'E6 -n .no..rn6

r|rtq.u.ldr.n dordri

O@rri..y GrB !d rhdr !..n n ra{.6 tr.ebrt
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lh.x lffilJ .e,ll6 rhda !. r- . @r4lin 16 t ..,$.rcd nd6

(^lii.r Aq, ))-*'\-

SaEd I Fs&r4rd rr..!

sl
M-.h"sR.h#,.^

W;ffi 6,., og o t ro A5 E t $ i H,
O5 APR,@

1-:-
t{d. AI rcs Hoque SardarCompany Secletsry
Easterrr Bank Linited
Head Office, Dhaka.

Chief Financial Officer
Eastern Bank Limit#

A.!i :\eza lfte.khar
L,'arogin; Ull.:-,tor C, C!:C
r-a:',t--.-!'t'__:c.r. i: L!:i::.j j
I ..-..--. !,'.--, 

- ' ,.. :.].

Tanzim Alamgir
Manaoino Oireclor & CEO
tJCB inv;stment Limrted

raLtrtLar,rtt

-------------!lg!.!9q ----------!9,!3!,!!LraltllLala. nx.Ertr6
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b. Consolidated Profit & Loss Account
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cu.ain ra ap.M L. rrf, yg

L5,3t5,243
ts1{79a,n6

raJ6a.5r1rr!

614,4107,1
Gt1J5l,r.1

L156,394,/jI

,"15s,1o.,I,6
a14N9,42

1149,511,139t

_________-aE!4rrtL
a,[oJator

r.daa.hhar dr$ t mrd

a.,ihar rAr. tE sl(idaI0o)
IrE 6rd.r *r.fua,h.dd b.4., r. tr1!,r.{6 rirh tn tr.dnot6.

ke 'ful,ti.r,) 0t"' -L-:-- r--,

S'rmd a p.r our..rued Epal:

S"".,
Prc, Emkh..n o: so

6t No ,zotloj o8@A55lL 571
05 tma2

Masudul Hoque Sardar
Chief Financial Officer
Eastern Bank Limited

!r. r.ufr. Alnr, crudrry

{
(

I,Id, Ab
ComDanY Secretary
Easiern Bank Limitea
llead Office, Dhaka.

L1a!130inj D;'t:-'toi
Page 58 of 2218'a:-.t:.-r.r'jc.r ii l-

'r_'\ .-

Tanzim Alamoir
i,4anagrng Drrector &"CEO
UCB lnvestment Limited

TCS lil-,3r
i al:.r)
l ii!:: -i.:

l.--.::,..-: ::'-':i'

53a'r97,55S
63?5ttl,n66

ro,rssjrtut

1395,903,01a1
2,r]411rre2
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c. Consolidated Cash Flow Statement
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It{d. Abdu AI FCS Masudul Hoque Sardar
Chief Financial Officer
Eastern Bank Limited59
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Tanzim Alamoir

Managing Director &-CEO
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d. Consolidated Statement of Changes in Equity
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e, Balance sheet (Solo)
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f. Profit and Loss account (Solo)
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g. Cash flow statement (Solo)
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Chief Financial Officer
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Tanzim Alamoir
Managrng Director &-CEO
UCB lnvestment Limited
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Head Office, Dhaka.
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h. Statement of Changes in Equity (Solo)
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Balance Sheet (Consolidated)

-l:a
Md. Abdullah amun, FCS

20L92020Particulars 2021

PROPERTY AND ASSETS

Cash

3,088,367,831Cash in hand (including foreign
currencies)

3,710,909,855 3,2!8,57t,774

Balances with Bangladesh Bank and
its agent bank(s) (including foreign
currencies)

!2,480,4tO,176

15,598,921,950 19,690,286,80618,66A,739,396

Balance with other banks and
financial institutions

19,963,277,483ln Bangladesh 15,358,095,s60 1,2,728,955,557

4,405,925,232Outside Bangladesh L,s27 36r,769 664,33L,924

13,393,2A7,48L 24,369,196,7t5t6,aa5,457 ,329
Money at call and on short notice 1,573,200,flrO 60,000,000 s94,300,000

lnvestments

31,927 ,657,257Government 41,,229,430,8t3 50,517,783,Lrs

27,671,579,0L8 L5,498,577,9s7 10.138,813,514

58,901,(x)9,831 66,016,361,066 42,066,470,771

Loans and advances

27a,O70,540,410Loans, cash credits, overdraft etc. 237,099,397,244 212.083,018,369

Bills discounted and purchased 40,502,266,4L4 L8.462,O37,803 27,024,L67,598

219,094,708,N8271,60,.,663,658 2?O,545,056,172

Fixed ass€ts includint land,
buildin& furniture and fixtures

7,668,010,751 7,407,132,303

4,869,888,9256,889,782,7s7 5,9L6,5!5,734

10s,s76,495 10a,736,495Non-bankint assets

TOTAI ASSETS 392,t87 ,263 ,7L3 339,508,355,868 338,200,720,O22

TIABITITIES AND CAPITAT

Borrowing from banks, financial
institutions and atents

6,500,000,000Non-convertible subordinated bond s,s00,000,000
Borrowing from other Banks, Fls,

Agents etc.
s9,796,312,676 40,281,O80,617 46,348,235,984

s2,848,235,98865,296,372,676

Deposits and other accounts

Current deposits & other accounts,
etc.

24 ,837 ,074,432

1,155,851,680 1.,492,23L,668 1,131,830,685

Savings bank deposits 70,403,378,7!2 63,784,873,554 50,2L4,304,54!

131,735,401,586Fixed deposits 10t,607,706,168

Other deposits- special notice (SND) 61,,982,493,378 37,O30,36t,s79 ,,o6L,412,240

Company Secretary
Eastern Bank LiEited
Head {-t' -r',}ka.

..Tanzim Alamoir
u8rflH#"".1?tf;!,::

11.BRIEF OVERVIEW AND COMPARATIVE FINANCIAT STATEMENTS

16,601,918,97574,957,829,541

Others

7 ,772,646,970

Other assets

6,000,000,000

46,281,,O4O,617

32,298,770,288 27,698,3M,935

Bills payable

LL!,289,608,129

fo.r.*c",..,
Masudul Hoque Sardar
Chief Financial Officer
Eastern Bank Limited

l'.!i R;:e iftc l:;-,3!'
l,lanirgirrl n,;,: ,iot e arC
F;E!.',t:rir1 :r!.r.:.: i-! j:l:::ti
1.,=!.J 4,,..-:. :::-:.--



Particulars 202L 2020 2019

account

Bearer certificates of deposits

267 ,447,600,226 247,295,379,86s 239,979,967,4U

Other liabilities 27,804,365,660 22,482,871,O87 19,4LO,7 63,266

TOTAL TIABITTTIES 360,548,338,562 3to,o59,27L,s6'

SHAREHOTDERS' EQU]TY

Paid-up capital 9,538,6M,670 8,tL7,995,470 8,1,77,995,470

Statutory reserve 9,538,644,670 8,777,995,470

Dividend equalization reserve 356,040,000 356,040,000 3s6,040,000

Assets revaluation reserve (Land

and other assets)
2,507,893,279

3,492,079,880 2,7 58,O85,527

General reserve 603,493,370 603,493,370 603,493,370

Actuarial remeasurement
gain/(loss)

(406,049,063)
(209,986,s63)

Foreign currency translation
gain/(loss) r,996,272

2,405,658 5,365,748

Surplus in profit and loss account 9,504,261,,953 8,969,07 2,O79 6,OO2,777,699

TOTAL SHAREHOTDERS' EqUrIY 31,638,92s,1s1 29,M9,O95,1O5 25,961,75r,2U

TOTAL TIABITTTIES AND
SHAREHOTOERS' EQU]rY

392,1,87,263,7t3 339,s08,365,868 3r8,200,720,O22

Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

Prolit and Loss Statement (Consolidated)

(

Limite

Masudul Hoque Sardar
Chief Financial Officer
Eastern Bank Limited ^,!i 

.-ic:? i i'i. 1::-'31'
I lqnngirr'; b,,,;, ,ioi L a,tC
[t q;'r t:] r11 '--r!.r-:.: i.ir-::::g

\ t:C
Tanzim Alamsir

Manaoino Director &tEO
uCB inv;stment Limited

Particulars
2o2t 2020 2019

20.011.368,328 23,583,269,636lnterest income 16,535,769,4L5

(8,601,126,650) (13,9s9,493,913) (15,305,369,064)

8,276,9OO,s72Net interest income 7,934,U2,765 6,0s1 ,474,415

lncome from investments 5,996,842,333 5,t0\,545,522 2,699,O44,429

3,785,461,,7733,623,7 41,,723 3,067,364,036

258,386,872Other operating income 287,206,430 34s,885,248

9,907,790,486 8,514,798,805 6,742,9t2,4L4

Totaloperating income 17,u2,433,25L L4,566,673,221 15,019,832,985

Salary & allowances (excluding those of MD) 4,263 ,549 ,L70 4,O73,299,449 3,89s,272,8s9

61,5,896,173Rent, taxes, insurance, utilities etc. 440,047,773

Legal & professional expenses 87,507 ,746 64,499,448 118,015,990

138,958,011 745,322,841Postage, stamp, telecommunication etc

358,335,602
Stationery, printing, advertisement, business
promotion etc.

27s,OOO,463 296,837,679

Managing Director's salary and allowances (Bank

only)
26,328,372 24,674,065

3,179,506 5,744,O29Directors' fees & expenses 3,372,804

2,344,O92Audit fees 2,530,051 2,472,675

d

l,-:i:

3L2,234,966,738

8,7L7,995,470

Company
Eastern Bank

lnterest paid on deposits and borrowings

Fees, commission and brokerage

427,243,Ot9

755,475,765

28,441,208

Head OIfjce. Dhaka.

ICS



Draft lnformation Memorandum (tM) 3'1 Subordinated Bond of EBL

Cash Flow Statement (Consolidated)

I{d. Abdull lMa , FCS

Company
Eastern E

iretary
snk Limited

h dul Hoque Sa
)-: r

Tanzim Alamoir
Manaqing Orrector &-CEO
UCB lnvestment Limited

Particulars
2021 2020 2019

Depreciation and repair of bank's assets 1,O44,994,764 1,010,715,838 781,598,098

Other operating expenses 688,797,665 6t4,4to,771, 695,313,413

Total operating expenses 6,976,912,056 6,67t,559,742 6,541,861,161
Profit before provisions 10,865,521,195 7,895,t13,479 8,177,971,824
Provision for loans and off-balance sheet
exposures:

Specific provision (net off w/o recovery) 7,733,79L,900 1,,254,876,347

General provision for loans & advances 475,235,t39 l.293,454,377]. 774,331.,665

Special general provision for Covid 19 t52,926,606 602,388,520
General provision for off balance sheet exposures 368,073,26L 19,415,5s3 (117,8s4,862)

2,730,026,*6 t,256,594,85a 1,311,293,145

Other provision (39s,908,014) {101,490,592 ) 723,320,377

Total provisions 2,334,LL8,892 1,155,1o4,276 2,Ot4,613,456

Profit before tax for the year 8,531,402,303 6,740,OO9,203 5,343,358,369

Current tax expense for the year 4,O21,,028,809 2,709,205,926

Deferred tax income (net) (289,8s0,900) i.749,s77,739] (664,461,950)

Total provision for taxation 3,731,177, 9 2,352,fis,O17
Profit after tax for the year 4,800,224,394 4,180,381,016 3,990,393,333

Appropriation

Statutory reserve (L,42O,649,2@l (737,999,580)

General reserve

(1,42O,6/,9,20,)l. (737,999,s80)

Retained earnints carried forward 3,179,575,194 4,180,381,016 t,252,393,7s3

Earnings per share (EPS) 5.03 4.38 4.92

Particulars 2021 2020 20L9
A) Cash flows from operating activities
lnterest receipts in cash 16,643,447,262 L8,524,486,723 23,702,78L.408
lnterest payments (10,149,631,198) (15,396,039,585) (14,130,s63,008)

Dividend receipts 230,973,O31, 153,019,086 166,90s,20s
Fees and commission receipts in cash 3,377,9M,639 2,9s4,1,39,676 3,746,487,786
lncome from investment (other than
dividend received) 5,849,8r9,091 4,578,552,7 42 2,39L,733,741

Recoveries on loans previously written off 363,274,439 72s,759,332 635,666,4a7
Cash payment to employees (including
directors)

(4,L73,353,6261 (4,060,9t5,4121 (3,834,74L,7s71.

Cash payment to suppliers (t,249,822,276]. (1,228,s11,398) {1,s12,903,210)
lncome taxes paid (2,42O,M6,7s8], {3,690,3s7,073) (1,739,041,3O4\

Receipts from other operating activities 247,206,430 345,885,248 258,386,A72
Payments for other operating activities (688,797,66s) $r4,810,771], (69s,313,413)
Cash from operating profit before
chantes in operatint assets and liabilities I,Ott,@7,375 2,2il1,207,aoa 4389 ,998,147

A.ti ilc-? i it' !:h 1!-

l.1a!\3gic! iJ'j!': '\oi a -' J

F:zrs,t:,'r'l'-.:a!":: i-lr:'':l5
t, =:J C.:.i.: L':r.:.L:3'

Chief Financial Officer
Eastern Bank Limited

924,245,1,66

3,O17,426,997

2,559,628,r87

Head Office. Dhaka.
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Particulars 2021 2020 2019

(Purchase-net) of trading securities 18,551,991,769 (10,s58,729,038) (8,68s,063,s2s)

Loans and advances to customers (other
than banks)

(47,085,874,s02l, 70,221 ,596,t06 {.27,382,23O,138\

Recovery from non-ba nklng assets 12,345,330

Other assets 1829,223,ssgl (694,487 ,75Or. (910,ss9,s81)

Deposits from other Banks 1262,280,6841 (L,786,223,237]. (4,172,637,504].

Deposits from customers (other than
ba nks)

27,932,297,788 4,289,478,612

Liability fortax (1,311,131,151) 1,,130,7 28,886 (613 ,923 ,734\

Liabilities for provision i.2,697,393,3321 (1,880,863,607) (2,67O,279,943)

Other liabilities s,031,560,875 539a,474,s49

Cash generated from operating assets and
liabilities

5,M2,391,934 3,793,899,062 to,80L,LL6,270

Net cash received from operating
adivities

13,4s3,399,308 t9,19L,71,4,417

Bl Cash flows from investing activities
(Purchase-net) of non-trading securities 122,343,1-68,87s], 1726ss242OO3) (340233s600)

(Purchase-net) of property, plant and
equipment

(724,522,3591 l'1.23t42s7981

Net cash (used inl inv€sting activities 121,067,797,2331 {13743713900} (4633761398)

C) Cash flors from financing activities
Borrowings from banks, financial
institutions and agents

3782]40342

Dividend paid (cash dividend) (7,420,649,2OO) (147s999178)

Net cash (used in) / received from
financing activities

17,594,@2,858 1778x,8546921 23061411

D) Net (decrease) / increase in cash
(A+B+C)

7 ,gao ,250,934 16,863,494,183

ElEffects of exchante rate changes on
cash and cash equivalents

652,535 5,907,889

Flopening cash and cash-equivalents M,65a,748,12L 27,787 ,746,M9
G) Closing cash and cash-equivalents
(D+E+F)*

37,132,093,625 29,155,338,932 M,658,L48,LzL

*Closing cash and cash-equivalents

Cash in hand (including foreign currencies) 3,710,909,8ss 3,2L8,5t7,774

Balances with Bangladesh Bank and its
agent bank (s)

14,957,829,547 72,4AO,410,176

24,369,t96,7t5

Money at call and short notice 7,s73,200,000 s94,300,000

Prize bonds 4,696,900 4,364,600

37,132,093,625 29,155334,932 M,658,148,t21

l'ld. Abdull n, FCS
Company Secretary
Ilastern Bank Limited
Head Olfice, DhaLa.

Masudul Hoque Sardar
Chief Financial Off;ger
Eaetern Bank Limited

r.!i i:;;'r iii:. i::l .li-
l-1r!\3oln'l U,'': iai d 
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-L: -
Tanzim Alamoir

Managing Director &"CEO
UCB lnvestment Limited

lncrease/(decrease) in Operatint Assets

& Liabilities

43,837,336,746

3,066,459,100

6,025,106,869

1088471897)

79 ,O75 ,292,059 i'6567 75s37Ll

l.L2L7699327l

1r5,sot,461,723

(3,496,239)

29,1ss,338,931

3,088,367,831

76,607,978,97 5

Balances with other Banks and Financial
lnstitutions

L6,885,457,329 13,393,287,481

60,000,000

3,129,500
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Balance sheet (Solo)

llrl. Abdulla ,FCS Masu dul Hoque Sar
1--

Company S Chief Financial Officer
Eastern Bank Limited

p,!i
l.ii]!\30iri
F:ers,t!ir

';: ii

Particulars 202t 2020 2019

PROPERTY AND ASSETS

Cash

3,218,381,880 3,088,303,68s
Cash in hand (including foreign
currencies)

3,770,774,O47

16,601,918,975
Balances with Bangladesh Bank
and its agent bank(s) (including
foreign currencies)

t4,957,829,547 72,480,4r0,t76

15,698,792,056 19,690,222,6@18,568,503,628

Balances with other banks and
financial institutions

L2,444,848,37 5 19.309.748,914ln Bangladesh

Outside Bangladesh 7,264,597,790 558,299,302 9,647,745,392

16,269,590,279 t1,otrJt,r47,677

Money at call and short notice 1,573,200,000 60.000.000 594,300,000

lnvestments

37,927,657,257Government 4L,229,430,813 50,517,783,115

73,437,62L,587 7,869,354,690Others

66,653,148,855 63,949,404,702 39,797,O1,.,947

Loans and advances

216.620.s80,285Loans, cash credits, overdraft etc. 234,038,8s1,,242 214,77r,D2,833
Bills discounted and purchased 35,355,122,969 14,772,690,062 75,430,454,478

269,393,974,277 228,943,862,895 232,05,.,034,763

Fixed assets including land,
building, furniture and fixtures

7,632,789,734 7,770,898,OLl 7,349,057,230

Other assets 8,623 ,907 ,370 7,463,906,712

Non-banking assets 105,576,495 108,736,495

TOTAT ASSETS ?aa,aL4,7t4,oa7 336,93s,588,554 335,1,63,467 ,726

TIABITlTIES AND CAPITAT

Borrowing from banks, financial
institutions and agents

6.000.000,000 6,500,000,000
Non-convertible subordinated
bond

5,500,000,000

Borrowing from other Banks, Fls,

Agents etc.
57,686,515,851 38.285.389,129 M,320,784,208

63,186,515,851 44,246349,L29 50,420,784,204

Deposits and other accounts

Current deposits & other accounts
etc.

2A,274,O75,619 24,936,423,379
32,747,951,,O54

Bills payable 1,155,851,680 L,492,23L,668 1,131,830,685

m

Eastern Bank Li
He:rd Office. Dhaka.

mited

ge 70 of

l1-

),::, Tanzim Alamg-ir-''r' turanaornq oirector &cEo
"'":) Udg-invtstmentt-imited

15,005,092,489

28,956,894,306

25,423,778,052

6,676,276,325

UrI.; ,toi



Particulars 2021 2020 2019

Savings bank deposits 70,4O337A,772 63,784,873,554 50,21,4,304,547

Fixed deposits 707,607,706,168 111,289,608,129

Other deposits- special notice
(SND) account

62,703,962,762 37,516,985,909 32,746,767,977

Bearer certificates of deposits

258,018,850,380 242,357,774,879 240,L64,L28,LO2

26,592,172.4s8 2'J.,375,844,876 18,611,065,065

TOTAL LIABILITIES 357,798,138,689 307,960,008,884 309,59s,981,37s

SHAREHOTDERS' EQU]TY

9,538,644,670 8,7L7,995,470 8,177,995,470

Statutory reserve 9,538,644,670 8,7t7,995,470 8,1.17,995,470

Dividend equalization reserye 356,040,000 3s6,040,000 356,040,000
Assets revaluation reserve (Land &
others)

2,476,47 4,9L2 3,rrc6,651,513 2,672,667,760

General reserve 603,493,370 603,493,370 603,493.370
Actuarial remeasurement
gain/(loss)

(406,049,053) (209.986,s63 )

Foreign currency translation
gain/(loss) ls,967 ,O7Ol (326,701) 2,O50,707

Surplus in profit and loss account 8,97s,293,9@ 8,583,707,111 5,697,244,779
TOTAL SHAREHOTDERS' EQUITY 31,016,575,398 24,97 5,579 ,670 25,567,485,350
TOTAT TIABIUNES AND
SHAREHOIDERS' EqU]TY

388,814,7L4,O87 335,935,588,ss4 115,t63,467,725

Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

Profit and Loss Statement (Solo)

'L: a
I'ld. Abdullah amun, FCS Masudul Hoque Sardar

Chief Financial Officer
Eastern Bcnk Limited

l.!i Rc:n iit: Iiii'tr!"
l.1a!aOin'j iirr':,toi a a,r'J
Ea!',2air'r'--,c.I.: : l.i:".r,::.:
li.:i a..;.r:. !,:.:,:..r.

Particulars 2021 2020 2019

76,206,209,303 79,667,4t3,756 23,163,605,820
lnterest paid on deposits and
borrowings l18,444,976,4931 (13,737,063,6s2) (r.s,004,89s,176)

Net lnterest lncome 7,76t,232,81O 5,930,350,104 a,$8,7to,643

6,088,639,355 5,O48,67 4,967 2,757,634,OO5
Fees, commission and brokerage 3,448.216.29L
Other operating income 267,799,268 238,872,687

9,3 ,9L7,AA7 4,203 ,407 ,398 6,438,662,983
Total op€rating income t7 ,154,150 ,697 L4,L33,757,502 14,597,373,626

Salary & allowances (excluding those
of MD)

4,100,539,805 3,923,s91,968 3,739,O79,777

Rent, taxes, insurance, utilities etc 41.5 ,353 ,404 594,O44,720

Legal & professional expenses 86,483,565 63,853,5s2 117,123,508
Postage, stamp, telecommunication
etc.

748,308,477 737,767 ,674 136,968,876

Stationery, printing, advertisement, 277,760,246 353,473,O79

ComDanv Secretary
Easiern Bank LiEited
Head Office. Dhaka.

71

Tanzim Alamqir
l'ranaorno 0irector &tEO
UCB inv;stment Limiled

131,735,401,586

Other liabilities

Paid-up capital

lnterest lncome

lncome from investments

3,0/.O,479,254 2,823,O5r,3L6

331,681,115

430,005,846



Particulars 2021 2020 20L9

business promotion etc. 292,O12,702

Managing Director's salary and
allowances

28,441,,208 26,328,372 24,618,065

Directors' fees & expenses 2,777,554 4,956,529

1,190,312 t,202,o57 7,367,345

Repairs, maintenance and
depreciation

1,001,833,059 970,1,68,499 740,495,162

Other operating expenses 634,250,171, s99,828,196 671,,284,857

Total op€rating expenses 6,ML,476,4L2 6,387,4L1,,859

Profi t bef ore provisions 10,467,818,89s 7,692,28L,O9O 8,209,96t,768
Provision for loans and off-balance
sheet exposures
Specific provision (net off w/off
recovery)

1,555,381,613 764,801,,333 1,,254,816,34t

General provision for loans (293,4s4,371], 774,33',J,,665

Special general provision for Covid L9 L52,926,606 602,388,520

General provision for off-balance
sheet exposures

79,475,553 (1r.7,854,862)

2,651,6L6,619 1,093,151,035 r,311,293,745

Other provision pgr,478,23s1 (91,661,696) 642,sO3,542

Total provisions 2,260,L34345 1,001,489,339 1,953 ,795,686
Profit before tax forthe year &207,680,510 6,590 ,79,.,7 5t 6,256,165,O8L

Current tax expense for the year 3,455,O1,4,67 4 2,640,680,434 2,9t2,444,91,5

Deferred tax income (net) (301,198,890) i'52,451,737 ) (664,461,960)

Total provision for taxation 3,553,815,784 2,588,228,697 2,248,022,955

Profit after tax for the year 4,6s1,864,726 4,LO2,563,O54 4,OO8,142,126

Appropriation

Statutory reserve i.L,420,649,2O0\ (737,999,s80)

General reserve

1,.,420,@9,2OOl (737,999,580)

Retained earnings carried forward 3,233,2!5,526 4,1o2,s69,o54 4,270,,42,56

Earnings per share (EPS) 4.88 4.30 4.94
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Cash Flot, Statement (Solol

)-: (-
1{d. Aidulla M , FcsA

any -qecretary
Eastern Bank L
Head Ofticc Tlhaka

sudul Hoque Safafl$72 of 221

Chief Financial Officer ,'.!i :i .Comp
1

Particulars 2021 2020 2019

A) Cash flows from operating
activities

22,s78,91,5,O30lnterest receipts in cash !6,284,739,O74 78,243,372,767

03,827,t67 ,937\lnterest payments (9,993,443,s50) 175,772,197,3491
Dividend receipts 199,399,208 734,O78,576

2,709,422,496 3,409,242,904
Fees and commission receipts in
cash

2,732,237,877

lncome from investmg,rt (other than 5,973,189,953 4,480,622,697 2,356,803,389

miteal Eastern Bank Limited
Tanzim Alamoir

Managrng Drrector E"CEO
UCB lnvestment Limited

2,7t7,506

Audit fees

6,6*,tt,-,8O2

475,235,139

368,O73,26L

l.ialr30in3 iJil':'ioi
F:as,liir1'ia.!'.:: l'

l:i-,:t'

i:r!:i:'d

2s4,384,533

l.: -..: -. --. -. - _'
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Particulars 2021 2020 2019

dividend received)

363,274,439 725,759,332 635,666,487

Cash payment to employees
(including directors) l4,oL7,s39,L29) 13,9L2,637 ,846) (3,674,57 4,8LOl

Cash payment to suppliers (L,277,480,524). (1,201,000,079) i.L,4s2,1-67,776],

lncome taxes paid (2,290,690,848) (3,s84,048,614) (1,683,s9s,7s9)

267 ,799,268 331,581,115 238,81,2,687

Payments for other operating
activities 1634,2sO,r7tl (s99,828,196) 1677,2U,8s7\

Cash Senerated from operating
activities before changes in
operating assets and liabilities

7,667,229,5aO 2,159,O3,.,292 8,165,034,897

lncrease/(decrease) in Operating
Assets & Liabilities
(Purchase)/sale of trading securities 18,835,036,031 (10,760,662,4s8) (8,s98,344,096)

Loans and advances to customeB
(other than banks)

4,785,116,138 i.22,377,888,3751

Other assets 12,345,330 (ss8,391,547) 1867 ,873,73t)
Deposits from other Banks i.l,014,792,Oss) i.7,786,223,237]. l{4,t72,637,s04)
Deposits from customers (other
than banks)

5,167,653,008

Liability for tax 27,Mt,L52,328 995,819,917 1s64,427 ,7971
Liabilities for provision |L,263,724,9361 (1,727 ,248,67l',) (2,589,453,173)

Other liabilities 12,623,472,8241 2,701,535,895 s,373,686,014
Cash Benerated from operating
assets and liabilities 4,996,t32,2ss (1,182,400,9ss) 9,757,230,3@

5,671,503,343 976,610,337
B) Cash flows from investint
activities
(Purchase-net) of non-trading

securities

Net cash (used in) investing

activities

(22,345,308,535) (12,6ss,811,043) (3,387,255,595)

(7 Ls,8O9,6421 (1,0rt8,555,020

Net cash (used in) investint
activities

(23,061,1rE,175) (13,704,466,063)

18,900,726,722 (6,s34,399,079) 4,088,886,409

(L,42O,649,2OOl l.1.,217,699,3271 |L,47s,999,7781
Net cash (used in) / recei\red from
financing activities t7,479,477 ,521 17,7s2,O98,M| 2,612,447,231

l{d. Abdulla
Company Sec.eta

dul Hoque ardar
Chief Financial Of ficer
EaBtern Bank Limited

A.!i ir'c.::il iit:lii, trr
l.iani:g:n! Ltir.:,toi i 3r:9
F:E{.,tlrr't lat.:.: :.-i::1:::J
r- .{,_ .- ar...r.r

'); f-
Tanzim Alamqir

l,lanaging Direclor &f EO
UCB investment Limiled

73

mu rcs M&su

Eastern Bank LiEited
Head of{ine Dhaka.

Recovery on loans previously
written off

Receipts from other operating
activities

(4O,M9,5s2,L03].

i'262,28O,6841 43,548,778,422

Net Cash from operating activities t7,922,265,257

(Purchase-net) of property, plant

and equipment
(L,206,37 7,6301

(4,s93,638,22sl.

C) Cash floirs from financing
actiyities

Borrowings from banks, financial

institutions and agents

Dividend paid (cash dividend)









Calculation of 3-years Cumulative Default Rate (CDR3) for 2Ol5,ZOL6,2Ol7

CDR3

Se/ Me1 0.00%

Se/ Me2 o.oo%

se/ Me3 'J..22%

Se/ Me4 3.710

lnvestment Grade (Se/MEl-Se/Me4) 3.0906/.

Se/Me-5 67.44%

Se/Me-6 76.92%

Se/Me-7 100.00%

Se/Me-8 o.oo.

Se/Me 9 0.00%

Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

Calculation of Weighted Average MDR (wMDR) for 2011, 2O12, 2Ol3

wMDR for year L wMDR for Year 2 wMDR for Year 3

o.oo% o.oo%

o.oo% 0.000/0 o.oo./"

o.30./" 0.77% o.47./.

BBB o.91./. L.580 o.94%

lnvestment Grade (AAA-BBB) o.57% o.65%

BB o.oo% 0.ooo/. 5.77%

B o.oo% ro.oo% 0.00%

ccc o.ooo/" 0.00% o.oo./"

cc 0.000 0.oo./" o.oo%

c so.o00/o 50.00% 0.oo%

4w#{,
ma. euut{i,tt uanun. rcs
Company Secretary
Eastern Bank Limited
Head Or';cc. Dhska.

Masudul Hoque Sardar
Chief Financial Officer
Eastern Bank Limited

f,.t\ : :'. : ::1 \ i \:.'.:

I f.irl3tir.: iJ,t ': i'li
tr:ia.l: irt 'ja-r,ll I

1:a
7

irt:::'.i
tr.:.J C.:. ji' L':t','!:a'

Calculation of 3-years Cumulative Default Rate (CDR3) for 20l,-,2Ot2, 2Ot!

CDR3

o.oo%

Tanzim Alamqir
Managrng Drrector &tEO
LJCB lnveslment Limrled

o.ooo/.

1.08%
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AA o.00./.

A r.53%

B8B 3.39./.

2,243",4

BB 5.71%

B 10.00%

o.00./.

cc 0.00%

c 75.OOo/o

Calculation of Weighted Average MDR (wMDR) for 2014, 2015, 2016

WMDR for year

I
wMDR for

Year 2

0.00% 0.000/, o.oo%

o.oo./" 0.00% o.oo%

o.3so o.23% o.1,2%

BBB o.88% 0.57%

lnvestment Grade (AAA-BBB) 0.55% 0.s6% o.34%

BB 2.99% 4.69% 1.59%

B 0.oo% o.oo% 0.000/"

ccc 0.00./" 0.00./" o.oo./.

0.00. o.oo% o.oe/o

o.oo% 700.N./.

Calculation of 3-years Cumulative Default Rate (CDR3) for 2Ot4,2OtS, ZOL6

CDR3

o.oo%

o.o0./"

o.69%

BBB 2.23%

,fur
lah C Mamun. FCS
Secfetary

L Bank Limited

a:a
It{d. Abdul
Company
Eastein

Masudul Hoque $aldar or za
Chief Financial Officer
Eastern Bank LimitedHead nr-!:rn Dhaka

t,.t\ Tanzim Alamoir
Managrng Drrector &"CEO
UCB Investment Llmited

lnvestment Grade (AAA-BBBI

ccc

wMDR for

Year 3

o.80%

cc

c o.oo%

t.'lat3git,'i iJ'!':
t:,.!.-,ti:trl ''Jar 1.. i.i::1..11

L '!.J C,:rr'tr'
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lnvestment crade (AAA-BBB) 1.44404

BB 9.O1./.

B 0.00%

ccc o.oo%

cc o.ooo/o

c 100.00%

Corporate Rating Transition Matrix (2014-2019)

100.00% 0.000/o 0.000/o 0.00% 0.000/o 0.000/o 0.00o/o 0.00% 0.00 7o 0.000/o

7.58o/o

0.00Y0 14.77 81.82o/o 2.55o/o 0.380/o 0.000/6 O.38o/o 0.000/o 0.000/o 0.0070

BBB 0.0070 0.00%

BB 0.000/o 0.000/o 0.00% 9.09o/o 8l.82Vo 9.09o/o 0.00% 0.000/6 0.000/o 0.000/o

B 0.000/o 0.00 o/o 0.000/o 0.00% 0.00% 50.000,6 50.0070 0,000/o O.OOo/o 0.000/o

ccc 0.0070 0.000/o 0.00% 0.000/o 0.00% O.OOo/o 0.00o/o 0.000/o 0.00o/o 0.00o/o

CC 0,000/o 0.000/o 0.000/o O.OOo/o 0.000/o 0.000/o 0.00 %o O.OOo/o 0.00% 0.000/o

C 0.000/o 0.00% 0.00% 0.00% 0.000/o 0,000/o 0.00o/o 0.00% 100.00% 0.000/o

D 0.000/o

CRISL Corporate Rating Transition Matrix (2016-2020)

Md. Abdull
Company
Eastern lank Limited

Mamun, FCS su u Hoquc a
eeretary

rdale
Chief Financial Officer
Eastern Bank Lirnited

' 1:a
Tanzim Alamoir

Managing Oirector &"CEO
UCB lnvestment Limited

'. .: ^'.. ,.:

,,'i r.,;r. I - ,', )i ' :

r i.tl...r1 '.1i., ', ;.:'i'.--jl
- - J ,'i).: ii, L':ri l':3.

BBB 88 B ccc cc D

0.oo% o.oo% 0.00% 0.00% 0.oovo 0.00% o.oo% 0.oo% o.o0%

o.oo% 4.14% 0.00% o.00% o.oo% 0.00% o.o0% 0.00%

0.00% a.9a% 4.19% 4.10% o.o0% o.o0% 0.00% 0.oo% o.oov.

BBB 0.00% o.00% L2.930/0 1.71% 0.000/0 o.oo% o.oo%

BB 0.00% 0.00% 0.00% 14.29% 4.76% 0.00% 0.oo%

B 0.00% o.o0% 0.00% 0.00% o.o0% 20.00% 0.00% o.oo% 0.00%

ccc o.oo% 0.00% o.oo% o.o0% o.o0% 0.00% o.oo% 0.oo% 0.oov

cc 0.00% 0.00v" o.o0% o.oo% 0.oo% o.oo% .0.00% 0.oo% 0.oov.

Head Of{re Dhaka

AAA I AA A BBB BB B lccclccl c D

le.l..Bs% 17.s7y" 10.00"/" 10.000/0 10.00"/0 lo 

oo,z, 0.000/0 
l0.o0o/0 lo.oov"

0.00v0 
10.33% lta3zu" lto.ezx l+.t+u, lo.::v" lo.ooor lo.ooor

l0.oo% 10.00% 10.00% lo.oom 10.00% 10.00% lo.ooot lo.oom lo.**

c

0.00%

o.oovo o.oov"

0.oo% 0.00%i0.95
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Corporate Banking division of EBL and was also the Head of Credit Risk management division. Earlier,

he was involved with City Bank Ltd where his contribution was on review of credit policies, procedures,

tools and supervision of portfolio segmentation. He worked as Deal Administration Manager in TD

Securities (Wholesale Banking) at TD Bank Canada. His credentials also include as relationship manager

in Corporate Business at ANz Grindlays Bank, standard Chartered bank and HSBC Bangladesh. Mr.

Mohammed Habibur Rahman completed his Bachelor and Masters in Economics (MSS) from

Jahangirnagar University, Dhaka and Masters in Business Administration (MBA) from Brussels, Belgium.

Mr. Mohammed Habibur Rahman attended various seminars, workshops, conferences, training

programs on relationship management, risk management, international trade etc. from USA, Gnada,

China, lndia, ltaly, Malaysia, Srilanka.

Mr. Md. Shah Alam Bhuiyan

Director

Mr. Md. Shah Alam Bhuiyan is acting as a Director of UCB lnvestment Limited and Deputy Managing

Director of United Commercial Bank Limited. Mr. Md. Shah Alam Bhuiyan, a distinguished banking

professional about 32 years of which over 27 years covering the experience in financial service industry

with both foreign and local Banks. Mr. Bhuiyan joined the service of UCB in the rank and capacity of

Senior Executive Vice President (SEVP) & Head of Special Asset Management Division (SAMD) of the

Bank in 2017. Prior to taking the helm of UCB, he served BRAC Bank Limited in different key roles

including Centralization of Banking Operation, Head of Financial Administration, special Asset

Management, Pro.iect Management, Asset & Liability Operation, Financial Analysis and Credit Appraisal

as well as Legal & Compliance issues.

Mr. Md. Shah Alam Bhuiyan started his Banking career with the Muslim Commercial Bank (MCB) Ltd.,

Dhaka in 1990 and served there as Resident Auditor, Credit ln-Charge, as well as Manager of Human

Resources Department & Legal Wing in the MCB. During his glorified career expedition Mr. Bhuiyan

underwent extensive Trainings & Seminars in both home and abroad. He successfully attended

trainings on Banking & Development at United Kingdom (UK); Executive Program on Quality

Management, Japan; Leadership Thinking Sphere, Singapore; Basel-ll lmplementation and Capital

Planning of Bank, Dubai, UAE; Risk Management and Basel-ll, Belgium & Bang,adesh; lnternational

Trade, IFC & SEDF, lndia; Core Banking Software Migration, lndia; Kastle Universal Lending Solution,

lndia; Credit Risk Management, Bangladesh; Asset Classification & Provisioning, Bangladesh Bank and

Legal Framework for Loan Recovery, BIBM for further professional excellence. He obtained graduation

in Management, Accounting & Costing from the University of Dhaka and Executive MBA from NIBM,

lndia.

Mr, Nurul Mustafa Tarek

Director

Mr. N. Mustafa Tarek is acting as a Director of UCB lnvestment Limited and has been serving as Deputy

Managing Director of United Commercial Bank Limited. Mr. Tarek, having 25 years of professional

experiences in Government, Multinational, Telecommunication, Local Conglomerate and financial

institution, .ioined United Commercial Bank Limited on 5th January, 2012 as Executive Vice President.

He has a long professional track record in Human Resource and lndustrial Relations, Administration,

Project Management, Supply Chain and Safety, Health and Environment. Prior to ioin UCB he worked

various leadership role in MASHWARA HR Consulting and Corporate Service Provider, Advanced

Md. Abdulla AI mun, FCS M
etary

Easter.n ank Limited

0que ar
Chief Financial Officer
Eastern Bank Limited

.> (-
Tanzim Alamoir

Managing Drrector &-CEO
UCB lnvestment Limiled

Company S llt,

Head Ofir. nhaka.
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Chemical lndustries (ACl) Limited, TM lnternational Bangladesh Limited, AKTEL (Currently Axiata

Bangladesh Limited, Brand name Robi), Unilever Bangladesh Limited and Rural Development Academy

(Under the Ministry of LGRD, Govt. of Bangladesh) as Research and Training faculty. Mr. Tarek has

double Post Graduate degrees in Public Administration and Human Resource Management. He

attended multifarious training courses and participated in seminars and workshops on different aspeds

of skill development home and abroad. Mr. Tarek has been awarded with Managing Directors

Appreciation Button for outstanding performance during his career with TM lnternational BD Ltd

(AKTEL).

Mr. Md. Abdullah Al Mamoon

Directo r

Mr. Md. Abdullah Al Mamoon is acting as a Director of UCB lnvestment Limited and is the Deputy

Managing Director and Chief Operating Officer (COO) of United Commercial Bank Limited. Mr. Mamoon
joined UCB on Ol/O312017 as Senior Executive Vice President with over 27 years of multi-disciplinary

experiences in diversified professional domains with Government and Financial lnstitutions. Prior to

.ioining in UCB, Mr. Mamoon served in AB Bank and BRAC Bank Ltd in different capacities that include

Head of Core Business Team, Head of Operational Risk Management, Head of Program Management

etc. He also served in bKash Limited, Kayfin Consultants Limited and Bangladesh Army, Government of
Bangladesh. He served in the United Nations 'Peace Keeping' mission in United Nations Mission in

Sierra Leone (UNAMSIL).

Mr. Mamoon obtained his MBA degree from Royal Roads University, British Columbia, Canada and a

winner of the 'Chancellor's Award'. He is a globally certified Project Management Professional (PMP)

from Project Management lnstitute (PMl), USA and a Green Belt in Six Sigma from Benchmark Six

Sigma, lndia. He attended various trainings and participated in seminars and workshops at home and

abroad.

Mr. Touhid Shipar Rafiquzzaman:

lndependent Director

Mr. Touhid Shipar Rafiquzzaman is the lndependent Director of UCB lnvestment Limited and one of the
lndependent Directors of United Commercial Bank Limited. He is also a member of Audit Committee.

Mr. Rafiquzzaman is a highly experienced international banker with 36 years of professional experience

in the entire gamut of banklng, having worked in two multi-national banks across four geographies. He

is a certified risk professional and has extensive experience of working in emerging markets.

Mr. Alamgir is the founding Chief Executive Officer (CEO) and Managing Director of UCB lnvestment

Limited. Mr. Alamgir has a special focus on fund raising for large, local and multinational corporate
houses ofthe country. He is a seasoned professional having diversified exposure in finance, operations
and strategy for more than 13 years. Previously, he was the Chief Operating Officer (COO) of City Bank

Capital. He has completed numerous first of lts kind deals in Bangladesh during his tenure in CBC like
perpetual bonds, bank guarantee backed bonds, preference share of first private LNG terminal in

Bangladesh, first subordinated bond for a state-owned bank (Agrani Bank L!mit ) etc. He has also

q'f\ldl),/)
. Abduiia{ Al}hmun.
,pany {"""3t""y
sterD IBRnk Limi

1)a-
Ea
Cor

aL's Mas d que

Chief Financial Officer l'.!i i:.:;n iiit',: i::-' ll'
I1,-r:\j0ir,! o,'.;. ,\o, .'-ra
?-r:,t-:: : i1 '-iLt.'.. i.l:i\'.'.':t

Head C.fice Dhaka
ted

Eastern Bank Limited
Tanzim Alamoir

Managrng Drrector &tEO
UCB lnvestment Limiled

Mr. Tanzim Alamgir
Managing Director and CEO
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completed numerous other deals like subordinated bonds, zero coupon bonds for a number of
commercial banks and corporates in different industries.

Business Activities of U@lL:

With its Broup of versatile financial consultants, UCBIL aims at delivering top-class, customized

investment solutions to its clients to cater to their specific needs and be their long-term growth

partner. The services UCBIL provide are:

lnvesEnent Banking Seruices:

y' Bond lssuance

r' Corporate Advisory
y' Mergers and Acquisitions

Prlmary Market S€wices:

/ lssue Management Services

r' Underwriting
/ Capital Raising and Private Placement

Secondary Market S€wices:

y' Portfolio Management

Status of Debt S€curities issued under trusteeship of UCB lnvestment Limited

Present status of issued debt securities in which UCB lnvestment Limited is acting as Trustee is as

follows -

"(

Md. Abdulla
CompaDy Secretary
Eastel'n Bank LiEited
Head Office, ll\"1.a.

Mamun, FCS Masudul Hoque Sar i ;ie:a i l.:ha r
l,:.!-1trgir:! Oil,; :;q; 4 ita
;:- -- l:.-,'r |j-:._::-i.:r.: jJ

)-"r-
Tanzim Alamoir

ffirflHg["1?f;.,,,":
r

Defaul

t (lf
Anv)

Remark

s

s

t
Name of
the lssue

Maturit
y Period

lM lssue

Date

Value

of debt
(BDT

Million

)

Repayme

nt
Amount

(BDT

Million)

Outstandin
g as on Apr

70,2022

{BDT

Millionl

NRBC Bank

subordinate

d Bond-1

07 years

Novembe

r 23,

2027

December

26,202t
3,000 3,000 Nil

Bank Asia

Perpetual

Bond

5,000 5,000 Nil
Perpetu March

02,2022

3

Mercantile

Bank

Perpetual

Bond

Perpetu
5,000 Nil

4

Mir Akhter

Zerc

Coupon

Bond

04 Years
April04,

2022
2,499 2,499 Nil

Chief Financial Officer
Ea8tern Bank Limited

Date of
Completio

nof
subscriptio

n

1

2

s,000
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4

Envoy

Secu red

Zero

Coupon

Bond

05 Years 2,000 2,OOO Nil

a. The lssuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in
dematerialised form as per the CDBL Bye Laws and the lssuer shall apply to the respective stock
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing ATB

facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System) Rules,

2019 and respective regulations ofthe stock exchange(s) in this re8ard (lfthe Bangladesh Securities and

Exchange Commission (BSEC) requires the lssuer to do so in the consent letter or through any
notification in future.

The Bond shall be rated by a Credit Rating Company and its periodical surveillance rating shall be done
by the said Credit Rating Company in line with the provisions of the Credit Rating Companies Rules,

1996 up to the full and final redemption of the issued se€urities.

b. Entitlement to treat Retistered Holder as owner
The Register and/or the CDBL records shall be prima facie evidence of any matter in relation to the
ownership of the Bonds. Each of the lssuer and the Trustee may deem and treat the registered holder
of a Bond as the absolute owner of such Bond, free of any equity, set-off or counterclaim on the part of
the lssuer against the original or any intermediate Holder of such Bond for all purposes. All payments

made to any such Holder shall be valid and, to the extent of the sums so paid.

Breakdown of all expenses related to the issue

Particulars Basis . Amount (BDTI

5000,000,000
Arranger Fee

Arrangement fee for the total lssue
Size

VAT on arranBement Fee

15,000,000

2,250,0@
BSEC Fees

Application Fee BSEC (Debt Securities) Rules,2021 10,

Total Size of the lssue

30%0.

i15%

BSEC Consent fee

Trustee Annual Registration Fee BDT 50,000/year for 7 years

0.10% on the totalface value ofthe
securities issued

5,O00,000

350,
Ttust Deed Registration Cost One-Off for 2022 (approximately) 1,,350,

l''

Annual Trustee Fee
BDT 250,000/year (Approximately) for 7

1,750,000
years

VAT on Trustee Fee

. FCSM

15% of Annual Trustee Fee 262,500

1
'L" (-

Md. Abdullah
Company Se
Eastern B

ry
nk Limited

oque
Chief Financial Officer
Eastern Bank Limited l.!! neza iftc'l:i',ar

l l.lrlgir.'; iJr!.):ioi I t-t:O
Hugterrr [Je.!-.:i L.iiYr:r"d
ll6ad Oiiiis, 6haka.

of

Tanzim Alamoir
Managing Drreclor E"CEO
UCB lnvestment Lrmrled

Trustee Related Expense

Head Office. Dhaka.
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Not Applicable for the private placement of the 3'd Subordinated Bond of EBL.

ComDanY Secretary
Flasiern Bank Limited
Head OfIice, Dhaka.

Hoque
Chief Financial Officer
Eastern Bank Limited

--L-
Tanzim Alamqir

Managrng Oirector &tEO
UCB lnvestment LimiledA.!i Reza iftc'k;]ar

l'.a. tqi,', rl..ioi' i aao
.,-.'',.,,.1

I iuu l !,::,J:i, I- :li" ia'

lssue Rating, BDT 100,000/annual *7-

Approximately
Credit Rating Fee 700,000

VAT on Credit Rating Fee L5% 105,000

Printing & Othe6
Printing & Binding of lM for circulation One-Off (Approximately) 100,000

Stationeries & Other €xpenses One-Off (Approximately)

Fee of Legal Advisor One-Off (Approximately)

VAT on Legal Fee L5% 22,sOO

Total 27,1OO,OOO

85

Particulars Basis

50,000

. 150,000

I

18. ADDITIONAL DISCTOSURES FOR IM UNDER PUBLIC ISSUE
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19. CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER

fu per conditions in the consent letter

.>a-

u&tft'IlfjfitHF.t

$#lti;H:I:

Masudul Hoque Sardar

Chief Financial Of ficer

Eastern Bank Limited

Page 86 of 221
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20. DECLARATION AS PER ANNEXURE. I

9"4L..iF

Dacltrrtion about tha rurpon5lbllity of thr di..cto6 includin! the CfO of thc ilsue. or originator in
rGspect of lha lnforrn:liofi Mamo.andum

This information memo.andum has been prepared, i€en and approved by us, and we, individually and

coll.clively, accept firll responsibility tor the authendcfty, aacuracy and adequacy of the natemants
mede, information given in the informstion memolandum, documents, financial statemantt erhibit'
annexes, pape6 submitted to the Commiision in supporl thereof, and.onfirm,.fter m.Iint all

re.sonable inquirier that all conditjons aoncarninS thir lsgue and information memorandum have been

met and that there are no other informatlon or document5, the omisrion ofwhich rnale any information

or statements thercan misleadan8 for which the Comhi$bn may take any civil, criminal or

administrative action! againsl any or allof ur as il may deern fll.

u

we also confirm that Iull and tak disclosures havc b€en made in this information memorandum to

enable thc investors to make a well^informed decirion for investmant

Managing Director & CEO

ffi

rllo.
Company Secretary
Eastern Bank LirDrte(l
Herd Office, Dhaka.

Chief Financial Officer
Eastern Bank Limited

a_.-

Pl!m: (PAlx) .8r|02-55069018, lP +88{r66677X1?5. F.r .84_02_55059009. t'tr.| n o@.hl-bd (m, S'ih IBLDSDDH Web ,w.bl..@ bd

Hoque

l.lat!'-lg lr'! '-Ji'
c:ioi t
iitr;,k

cr:.)p..!

i '.' ::

a7 Tanzim Alamgir
t\,,lanaging Director & CEO
UCB Inveslment Limited





Tanzim Alamgir
tt,lanaOrnq OrrectOr & CEO
uCB investment Limited
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onlsL
sdt t *Lt a.l,.t d tut t4

Credit Rating lnformation and Services Limited
Fdrsosr,13c.iildcrldRdirccolrl!hors.Eiolrxlg3ro195

uv'a..r'n.futArl9c',@fu.!Bl|'$fue'-tdfrlod
"* Mhal?aa'tun Ah.
;iB !-,@.irs. hd.-.. d tu,,.dtetqr PNtd

REPORT: RR/52844/22

re. Rluno (u@@cd slbo.drn.t.d Bs6) a (l6drot,v.)
D.G ot R.trn9 ocr.rrlon

1.O I55UE BATING RATIONALC

CREDTT RATING REPORT
On

3"o SUBoRDINATED BoND oF EBL

CRTSL h.s .!'lgftd lhc i3.u. .!dng 'AA' (Indlcatlt€), (pmnounc.d ai'double A'lndic'tiv€)
to '3d subo.dimt d 80ld oa E .tcrn B.nk umit d'. The abov. ftthg has b€.n asngoed in

conldr.t on of tll. inhcE.t firnd.m.rrtrls ot thc ls.rre th.t includ. .ttactiv. cor,pon r,t€, I
truste!-ldmhEiltld p.Ydcnt n'.ctr.nim io. th. b6.d3, o..j!ct d 6€firn9s suPpo't €gult'
Ep.yh.nt ot obllrEuon. Gt.. cRIs! also llv€s doc ,e'ghLga to th€ lssEs p.olll€ thile
s;bnha th€ 6dng .t oor.t thtn tle lolc commlBn€nt ol ttr! rlsuer, the ln.trvm' ls nol
*.taa u, a,w s.c,,nw ot.oonlcr qu'Ent" bv 

'nv 
third p'rtv whir' tsegnrng lh' r'tng

CRISL dulv f.aor€d rssu!l'! ltcngtt .i . tch.duled lEnk, whl.n .ncompasss sound cr€drt
pol . lnd dtu€rsffied bush6.s mlx, good nn.notl Derforftr..c., cood c6p*al.d.qu..Y, good

ilquld'ty, .xpcrlenc.d tlp mM.g4.rl! o!c. How.ver, th. .bov€ rlctDE arc constaln'd, to
sim. iitcni, Uy t r.at r! 6a U! lond ihLh lntlr .lit lnchrd.t the nature or thc bond b.rng
!ns!or..d !.d nfi-.onv..tbl. deh instumnt, 3ulor.lidtioo lo dclGltds .nd oO'r bank
ll.Dilltlci, .b...r.. ol Gcours. !o th€ Eustlc ln runlgjng et€6t ol d.ftult .r.

fiondr 6tad in $15 ctt cory !.! !drud!.d to b. ol hlch dldlt qu.liry .nd one' hrgh.r st'tv'
ThE l.v.l of r,tlrE hdlc.t . . si.!ri!v wlu .ound .Edlt profll. .nd without lignlflc'nt
problcms. Prot don t cto6 !rc stro.rg Rlsk l. mod..t but m.v vlrv sllghtlv f'om tlmc to
rlh. b6ru$ of .conomk .ondldons.

Indi(,tlvc r'drl. nErh5 th. l^shm.nt h.s b..n ated b.s€d on dr!ft l.g!l dodrme'ls and

,roj.do.r!. B;a.r, .ft r tnc lssu6nc. oa bond and llBliz.tjon ot l.c.l ddum.nt lioos fln'l
6tin9 will b asslgn6{.

c@sn nta dl h. d,

litq.* at ol Eat
brak (b.-d dutg)

'\-: a-
89

Masu ulHoque Sar

Chief Financial Officer
Eastern Bank Limited

r ali&wt
Md. Abdullaf Ali\l{fi'run. FCS
Company SEcrbtarr
Eastern tank I-imi ted
Head Office, Dhah:r

22. CREDIT RATING REPORT OF THE ISSUE AND THE ISSUER

22.1 CREDIT RATING REPORT OF THE ISSUE

2-O t55UE tE TUt!: 5UmtOtXA"lD Ollll cl!!R tl Eol{D)

E rt!6 E.k LmrEd (E8L),. *6nd c.ner.ton readr.g conv€ntlon.l p'lv6t. comnr€dal
b..k ,lll l.s 3' Sud)d'n.t d aond of EAL' (h€rEruft.r r.i!.rtd bo .5 'aond' d 'the
lssu.') oa BOI 5,OOO.OO mrlio.r throlgh is.uone oa T Ysr non convertbL subordrnated
tonC *tOt" zojz. Ea! will Esue tn€ !!,ov! bond tirolgh , pnvsae placem€rt b'35 lo
6tob.l rnv.stds su.n .3 E nks,/ on_E nk Fnlno.l Instlutioos, tnsuran<' Co'np'ni6'
i:o.p"r!t g;io, hDh n€r-*orth nd'viduals .t , to tEsgth.n .t3 @Pt l b.s' whrch 

'lllultlm.t ly lncrc.s€ clpltll to Rlsk w.'ght d A!s.t R.oo (CRAR) !s new &5k b's'o L'p'ral

^dou.; 
F6rewo* ;nd.r B SEL IrI. th. D.o<!.ds ,llr b€ us€d to rund ,s welr ts to 

'd 
a5

a asi *"rctlt o ai.ct" in commEnsur.t wrd rh. poFted growth ol l@ns 
'nd 

tdv'G tnd
ddnslot-oa lrusrllE. Th€ bond It u.sur!d, rud.ff.He.nd mn_conv'rbbl€ ln 4tture'
Th: ;;; -t" ls v.n.bl. ,hrcfi s aendrnia* R.te + courion tllaln ot 2'00q6 p-6'

AcnOmi.t nrte 6 . 3ve..!€ of mod Ec.nt mnlh3 plbll3hed fir'd depo't r'ts (6.
month tcnor) d Ell commard.l 8.nks (crdulllng lsl.ml Sh.n.h b63.d conrncEd Ean$ E

ro--bn a"nk t wlth shll.r o. .bow .'!rtit dthc ts the rss(.r' Th€ Ftltst r't's to be

6[e&.d trom'L.et .nnoonc.d Int rest tLat Ch.rt ot Ut. Sch.dul.d aanks (ocpont &!te)'
Dubll.h.d bv B.nol.d..h a.nk o. th€ Quot tron o.v Th€ floo. rll. .nd tu'hurn c'lhng 15

e,OO% o... .od 9-.oo% o,!. Epatlvet. rne t nor of ttE bond k 7 v'ars fiom tn! date.or

r"".i^.i. nt p.i".lp.t oi th. 8;d wll b' r'd"d''d rn 5 
'qu'l 

mrtt[rents st'rr'ng rrom E!€

.nd., 35$, mond, tom Eiu. d.tP ard ..(h 12 mntns rh.c!ft.r_ Thliss@ 6 lrtn'e"Drc
bot not lln d wth.ny bou.s... EBL InY€.tmlnB Umitad i! uE l.{.rr6n9'r o' mrt 

'ssue
.nd lrc8 lnv.rErE rt Umrt.d it th€ tnEta / ---lt --Fo.FrJf s-Eo

i/ld. A.ttut Huq
Chi.l RIhr Ottic.;orlttt*.rsrrbu

-,toi e

F-'-::.i.irt
i,----.-- --'



Md. Abdull
Company
Eastern Bank Limited f,gstrera BraL Linited
Head Office, Dhako.
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CREDTT RATIt{G REPORT
On

3TD SUBORDII{ATED BOND OF EBL

3.O lssul R SUI'UAiY-EASIERN BANl( IIMITED

E.5tem Btnr Umtud (EEL), o 5.@.{ 9€n.6non pubrrcly fin'd commem'l bank incorpoared
F aanols&sh. tras ocen oocDtinq srn.€ augun 16' 199? under the a6't comp'irE act'
1ccl ;rh rh. *im.d obb.rrv€ to ca.rv out all k'nds of b.nl(lno busin'3s aner t'k'ng ovlr
;; il;;;:;;; ;;"lii ;;'r'iun,t c. or i..nt''te F.nk o. cr€dn I cohreEe rnrcrruuon'l
io"-*..i_Li.it a .r o€. acct re.onstrucbon $hcm' or B'ngl'd€sh Blnk in 1992' wti a

;;;;;';i;J;-.o'*o." 'nd 
consurur nn'rcne eoduct!' EBL has 

".hreled6n.d.r. . oublr. resmnse as t sound b!'k over the veart EBL h's EtaDlrshed 
^setr 

t5
;n. of th. l;dino onvst€ comm.rci.l b.rks 'n 

tn. colrntrv wrth Etablished l€aoersnrp rn

iir-.ir-o."ii'q-,;hh s.wme fo.us on sr'rE, .'r.'grne mrpo"t' and 
'onsumer -b!sro'ss'

Isf;;l,itJ;iih osr i" 20 i.rch, ree3.nd wrrh csE m 28 s'ptemblr 2oo4' EEt shdrcs

i..- iJJ * n;-t g".y irsuc in 6oth th. botlrsls of $€ country' 
^' 

on o<!mb,6 3,1'

ibii -,r'i1rtr,"al 
J;u' r!ts up ..p,t!r stood at rL !2,ooo'00 mrll.on ano Tr< 9's3a'64

;j bn dodtiv.N, m€ b3nk h.s be.n op€ratng 'ts 
butinar lhrcughout tne <ou'try wrb a

n.t o* oi eS uond.s, Z7 ATL drathlnB, 70 dropbor .no 16 pnodtY c'nt€r!' ln'-o'nk
h.s rou. iurly oEo.d 3uBldl.... n dt lv EEL S<u^tias Umlt'd, EgL Invlstment um*ed' EEL

i-.*i rixi r,.rt a .nd EBL Asiel 'H.n.gem€nt Ljmn d' Eat 8o'd 's 
charrcd bv Md'

ill-'*",'ri,'Crro*Ortr." 
"hrE 

ri. All RGr. Iftekh.r ls hetdlng thc htntgdent t"m as

u""lisi"s Dr..t"; C c;o. Th€ Hc.6 or.rc. or tFe BEnk 15 'ocsted at l0o Gulsha' avenue'

Dh.k 1212.8€ngl.dcih.

Masudul Hoque Sarriar
Chief Financial Officer

EBt hti ti..n .arrvlno 'aa+' (Prcnounccd rs doubl. a Ptus) rtlns in Lons Term aid'5T-1'
r.ung in $. sho.t T.rm wlth ! 'sEbb' outlook.

ctlsL s.lorcd th. .L!ov! ra$nq on tll€ btsls ot opcr.hon.l and nnan.r'l p'rtorn'nce ofthc
bank .bn;wlth .ll ts rel€vant quanttt tiv. and qu.lltltivt lnformtion tn6 otn'r pr?va n9

l,.rnd !h;@h an 
'n.dcDth 

tnalvsis. Tnc .bove radngs h.ve bdn issu6d on B!' bas's or r's

fn.mhl p€dtrrr.nc!, lss.l qu.litv, c.pltal .dequlcY, hquldtY, nrk .rn'Mgem€nt -0'aio4'drfdb ;rn.o€rn nt. s..nDli.nc., qdcrn ne 9..clr, Ebustn€it or I I

i.r. -"n.*-irt- tiR devcbDmcnt practc!.nd tbov€ 'll 
EEls 

'E'tegY 
t! tooEss ruare

cmtnm&. wtrtti ass,onino ih. r.ung CRIST also hctorEd tn' op€rauond 9esormtnG tf,o
i,;;-;;;;;dIt;;*y-"r th. b.m-k throush (s @p't'l m"k'r subsrdr"tes'

Tha B!.k! Et d n thr. ..t oory aE tdrudg€d to b. ol hllh au'lrtv, of" hrgher-5!-l!tv dnd

havo hrqh oldft qBlltv ThE tewr ot.arng ind'atca a b'nllng 6tjtv wlu a sotr'o cruorl

ffi;k; ;l?;;;ffi;;;;;in-ni Probrcm' Rid<5 are mod'st End mlY vary srrehtrv tron trme to

tim€ b.c.ue ot .c.om'c @.dldons.

4.O THE ISSUE oF su!-oRorN^ftoN

5.O ISSUER CRCDTT RATII{G

Thc Short-t fln r.nn9 indicates the hlghest Grttr'tv of trm.ly reP.Yment. Short_te.m

Iqufdity incUdlng int.maltund qenemtion rs very strong and a€te; to elt.matsve sources ol
s.fety Ir alrlost lik isk fe Ciov€mrent

For EO

Chi.t turino Oitc.;
hiRt&-artnru

I 221

t.!i !i.-r::ir i i
| 1a*l:(1:r.c {-.'1"1"

t\-: (-

Tanzim Alamqir
Managing Orreclor &CEO
UCB lnvestment Llmlteo.)

f,r--.1':';rl'-:-:

Sda rl&a &44 4,,...1lA

Th. rve ol bdld lssllea, bv UE b.nt ir ctll.d Un e,rEd subddnlt'd Sond Th!
i,tiifioii i-n-rii *-.'*r *'n lnea* that u. r.sr,€ rs 

"nkcd 
as subordinlted Lo.'rr

ill6iri.i-ll?it'itl"* .i-pt th. rlbrrnv rowads lqultv hordcrs lt vrc* olts cubordrrndm
tlu*. rt wlll not carrv .;v i.Gu.itv ot Ptd.Enti.l rtp'vmcnt' Ho 

't'r' 
In c!l. or woFE

li-J,i"J iiiiiir"iiim"i ii wiir niva uir moettv ovci 
'nd 'bov' 

th' 
'quitv 

ho!'c6' B's'd

- tlr. alore utta..sonanl, ttr. ,bov. bond ratnf wrll bc Dar'd m tlr' inh'Gnt 3rengb or



I{d. Abd
Company S
Eastern I
Head Office, D
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otllsL Credit Rating lnformation and Services limited
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CREDIT RATING REPOR'
On

3TD SUBORDT ATED BOND OF EBL

6.0 TiUSTEE

5.1 lE.trround ofTtstll
uti Investmcil r,m*eo tucBIL) ls.cting a6 rrue.e or 3d Subord'nated Bond or E6L subFct

iJi"iilL-ti,l'iii',-;i-u'carl ;. rurrv ;wncd subsidi'ry or united comrn€'cor B'nk t:rtrted
I ^^-- J 'L i..,rr* dvrE 6frffii.1 b.nk ,n B.nql.d6h. It w.s in'om@red io

a.iolialr,-*t -th" i.it t.". or rtnt st*r co'p'nr6 ! FIrEE (ilscF) vid' r'erstrahoo

.-liiiiiil-siiirrir 'iit"a 
rrd 

^uetEt 
2orr as ! pnv'r! ri rt'd comp€nv u.der -tn'

iil;;l; ili.;-xvill) ot rggr'- tt obtaln.d turl-nede'd M'nhant Blnk'r &-Fortroho

;;;;;;il":;; iG. io, t'ra' gznozo) rrom e'ner'd€sh sEUntY 
'nd 

Etchane€

i:il;;$;;;diir.i;-b:., z-ozo rne r,eao ohce ot uc! rnvestment umr"{' E rocted 6t

;;il;:;;;. ;;i--awa ir)-r noao, :r, corsh.' Av'nu! Dh'kr' !2r2' B'nsr'desh .tn
#:,;-t";;;;;"-;;tll tt e i,*t oei'o "t" out th' rlehts or th€ Eondhordcs and the

ruspoffiibllitlg of th€ Truste€

6,2

6.2.1

Masudui Hoque Sarciar
Chief Financial Officer
Eastern Bank Limited

Powffi, Dutl€. rnd Rlghtt otT.u.t G

s,is-fi-J i""-r,C!ure r.* rnd t dr6 .nd .ondltlons of thls Trurt Er..d TrurtE€ shtll

Jtrln-ocr'oiiita to. tt'" "durv. 
int rrst or th' sondhold'E;

Yh. Ttu.rE ruv in ruLdon to ttls Trust Dced tc! on the oprnion o' tdvte of ot t
;il;;;;;; intorrnaron ottrrnco rro'n 

'nv 
r'sver' b'nrc. v'ru'r' suryevor'

ffi;;;#;.';,;;nt or o$.r upert (whethe' obt'hGd bY tn' rrust4' th'
illX:;;;;Eifiili;J*ii.ri "oii* 

& opinion nr'Y be p'ov@d on such

ffi-; ii;iriiil;a; ilfuib.r oi r6b'ritv) !r thc rrust!' m'Y comrd'r h its sore

;';;i;;;;;J.t 
"a;rttt 

p.E{.rr'ne rork't p"'bc' wrh r'e"! to 
'dvic' 

o'
;;fi;;';;;;;i;;;;; 

'h;rr;ot 
b! dpons'br. ror anv u'brrrrv sosroned bv so

::#i."i,;; ;;;.;.;vte, ccrtirrctc or ntormrbon mlv b' *nt or obtarned

ov-riita., ti:tcg.am, tet"r, cabbg..m or '.clmlL 
tttnsmiscon;

th. Trust . sh.ll not t. nBpontlblc for.'ting upo' anv rlloluDon pu'port'ng to bc

I'i#li i.iiiluli * ti--tivc uccn passro'at anv m;'dne or th€ sondhord'rs 'n
U;1;8ffi;;;ii,i-u.." "in. ",t :ienco o' a ancaon o' ' sFeol'{
iffiii"# J-iJr,"riin; ./en thoueh rt rn'v 

'ubs€qucntrY 

b' round ttEt th'r'
;.*aII o"t"a rn tn" -nltituEon ot th' m'Gdng or th' parsrg ot the rleluhon or

#;";il;i;;;;A;;; oi tut ror anv rcrsn tt'e rcsorut.n purDort'e to.be a

iiii ni'ir.i* o. to h.vc b€en pass€d 
't 'nv 

fi4nns or th' n'kr^s ot !h'
ai.".oons ro n* raio * tlnding upon tne s.ndnok!€ts;

sav€ a5 o$et lsc D.ovidcd bv lppli.lblc !!w, thc TrusE€ thall flot b€ rcsponslble

#lilt illiii,:iiit 
"s -y niadr:r wrttr is urc suuj"t or, 

'nv 
r'c't'r' 

'6t'rnen(#--;;;;;. ;;;""rv dcov€n.n! o' lnv PG6on contarned rn thr! rrust D€'d' tnr.J;-;:;"';'. ,";*t s do.urnent ..lt!ns to th6 rcns'ctons h"'in or

;;;; -;;;-"d;-; to. the .t.€ution. r'e'rnv, 
'ff'ctrv'n€ss' 

ad€quacv'

:J;;;;;[dit." -d;birtv o. a.rmrssiD'rrtv in evid'ic' rhe'co''

ilil;i ifii;;fiiocoov .Pdrrcabt 16*, und' it 6h'rr hgve ar'tlar kmwrars' d
Iii.li iJiiJ i"-oli -"t rv, !h; rrust.e sh'rr b' enutred to 

'ssunp 
th'r no sucn

;:";?'i;',il'h;; h-;d; .nd th.t tn rsiuer ;s obr'drrE 'nd 
o"formrnc 'rr

il' h;;il; ;; ;-.i;;,rcd in 6'ronds lid und'r rh's rrust oe'd 
'nd 

no

"r_cni 
ri*_ itapc."ca is . consequcnc' ot wh'ch env or the 8d!ds m'Y b€come

Notwthsbndlr! ..Ything co.t incd h th6 Trun D!'d' to th€ extent requird.bv anv

:;il;; i;;: ;' [i. i',6t . is o. w r be '!^"i''d 
to mak' anv dt{rEilon o'

{trhh.ldhd ftdn .rv dlsEibuton o. pavmcn! m.de bv it h'EU ,er or il the rrufce
il^li[lili'ui"ioiii"*-;i.g.d to, ;, E or msy b€com€ rr.Dr. to, tax as a

;"LHJJ-;;;6 rE auuis t'eunoe' *h'th'r 's 
princrpsr' aeent or

;;;:;i ;;h- bv ...$h d anv aii€'sn*nt' pr*p"tiv' 
'336smnt 

o'

# ;rnxil"lllx* rhrs;*Hm"ff xF*):.;r.itr;::*;
etffio

Ma. ,6rtur Huq
C .. turhc Omc.tHRttrtd!.8$

9

futhqt:r\f
AifMapen. FCS
:rtta!y
rrlk Limited

I.'1: ?i j:-n if
I1.,r...1!:..i ;r.": ,

i-:.:'i:rirl - - -

at'')

'D.(-
Tanzim Alamgir^

UaBt;l%.'#,1"11''t:i"".
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or di+ibuted bv il or to thich ,t mEY be eotitled under thls Trust De€d (other Lt'n

'n 
@nn6ton *ith lts r€muner.ton as provided br hereln) or anv inveslments or

d€clts fEm trme to trm€ rept€senhaE $c same, rndudtng anv income q gains

.i'.r^. ttr* r.* o. 
"n, 

action of the r.usLee 
'n 

.onn€ctron tith thc Eusts of thls
Ttust-D€cd (other thrn the r€mune.dbon he.ein spe<ifit{) or othwrs., tl'en the

Ttust e shatl be stitled to max. such deductrotr or withholdrng or, as th' as€ mav
be. to Etarn out of sums r.<qved bv it an ,mounl suftclent to d'scnaEe anY [abrlltv
. ui ,n"n ."ruro to s",ns to teceir.a or dlstributed or to dishtrge anY such

oti"i rr"Uitlty d tn. l^"t* to tax iom th€ tunds held bv the rruste upon th€

tnists of this TruEt Dad,

Th. Trustee shall not b€ llable !o any Per$n for anY m6ttc' or thing done or omitted
t" ;n";;v in dii€ction wrth or in rela$on to th,s Trust Oeed o' the sonds exept in

iiriii6" d,t" 
"*^ 

q;G 
".erlge.ce, 

wlltul defautt or rrcud. Thls cl.use 6'r'8 0n rhe

T;st oeed) shall s;rvlve di t€rmlnation or.xPirY ol this Trust 
'r€ed 

or the removal

or termiration of th. Trust ..
The Irustee shall not b€ li6blc ior anv failure or delsv ln tne perform'nce or rls

Orlsatjoni ,nd€. fils Tn * De€d or .nv otnrr Eond Oooim€nt because ot
ii-i-iG"*. u."*a su.h rruste!'s coat'ol, lncludrng, s'thout lrmltano'' acts or
Go.l. 600.l. war i*helher d.drr€d o. und*l.r€d), tenorism, flre, 

'iot, 
enba'so'

l.bour dis;uE6, inv tr"s, orUt"ances, cgultt'ons or th. Ik4 whlch restict or
orot'iun tt'i o.ri.-in"t U the obligauons aontemplttld bv thrs Trust oeld or anv

!*,". a"na rio.rn*nt, ,n"oil,tv to obt rn or the ta urc ot equipm'nr, or int'nuPtion
oi communications oi co-puier r.<llities, .nd orh.. .auses bcvond slJch Trustee's

aont ol whether or not of thc E me dass or klnd ,5 spcclfi.ally n.n'cd alove'

Th. Trustc€'s immsnitiB aM Protecdons from liaHlitv .nd its tight to
lndemnifictdon in conn..tlon $,ith $. Pe.fomEn@ ot lts dutl6 und'r thls Trusl
bJ .ttitt 

"rt 
ra to the rrust€€'s otllclrs, d..!cto6 ud 

'mplov'es 
sucn

ImnrunUcs anO prote*tons lnd righl to indemnlflcation, togethcr sith th' Truste''s
;"r'i i" -.*i,.ation. sh. $;rve the Trustee's r.sisnanon or removal, the
i'iii-".. oi oi.o'roi or this Trust oe€n .nd fln.l p'volnt or th' aonds' rhe
Icsu.. tcknowl..lges tn.t ln ,nv oroc€€drngs tak€. rn rel'tlon to thls Ien D€erd' il
;tti;"ib..;udn to aam roi itscr oianv or its ass*s immunitv rrom s!it,
lxecutlotr, attaciment or other l€gal prctess.

a.v ttu.tee b.ina a blnket, llwvs, broksr or oth€r perlon enga9'd in anv
n;ra..b; or bci;e$ shall b; eodd€d to ch6r!. and tc psd au usuar p'ores@nal

;.d oth€r charce. hr business trsns.ct o and acrs don€ bv hrm or his ptrtner or
n- on m"tte"iansinq in 

"onne.:tion 
wrth the trusB ol thls'rrust O€'d 

'nd 
also his

i.ii"a, i"iii.'"a ci5-rs6 in addition to d6burs€rEnrs 
'or 

a'l other qor* and

[rii"*" oon" u"a 
"u 

u-r* tpent bY hi6 q his p.rb.r or frrm on mattec anslaq 'n
connectton wttlr ut rrust o;€d, in each cse as agre€d Plrsu.nt to the Fee L€tter

ii"ilr-Ji"" *m*,t.t miqhi or should have b€Gn attended to in p€-on bv a

i.u.tee nit ue'ns 
" 

bantet, r v.r. broks or other pmressroonl person);

Ndthrm mntained rn this Trust occd shal requlc the Truste' to 
'rpend 

or nsk its

."" fri,* 
"i "o"*"" -.ur anv r'nancial rlabllnv n the perfomane or its duties or

the .xcrEse ol anv 4qht, 9@er, .uthonty o. drs.I€tion hereund€r ll it has grcJnos

iii, iii.J"s ir'" ;o"id"i ot 5udr tuus; adequate 
'nd€mnirv 'sainn' 

or s€cunrv

for, su{n risk or liabrllty i5 not r.asonablv assur€d to it;

iro Trustcc and no dl..Etor or offrcer of .nv corporation b'ing a Trustee h€'eof sh'll
bv E$n of the fdu.r.ry oosnion ol sii.h Trust€e b€ in Env Eav pr*luded tmm

Enq 
"ny -nt_".t" or eitenng into anv Eans.ctions rn lhe ordioary @u'* or

o;n"i" *itr' o" I.'*. or anv sirusiaia'v, o' anv peEon or bodv c'rpor'te d Ectlv

or irdi.e<tlv assooated wlth the Igsuer c any subsidlary, or from ac'epnnq t.e
i-'t"*t'lp .r i"i 

"tr 
* u€b.ntlE stock, d.b.ntures or securiues of the Issuer or

anv su*riirary oianv oerson o. bodv (orpo6t dir€dlv d '^dr4tlv 655ootted wrtn

th; Issus or;ny sobs;d,trv, and ne,thd tne rrustee nor 
'nv }''lnfir*tor or or'crr

?OIPfu,KVfr
Mal. A.ltul Huq
Cn R.thg otlc.,

Or Rttu ir.tu!!

asu u1 oque sa ar
Chief Financial Officer
Eastern Bank Limited

'L-
Tanzim Alamgir

Manaoinq Director &CEO
UCB inv-estment Limited
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rhall h..ccomt U! to tE €ondhold.E ot tt|. IssrEr o' tnY Sub6ldl'ry' r anY

;;-;-b; d;r.@ dlrldv 6 rrtl.lctlv 'sd'!t!d 
wth th' l5!!'r d Env

filiir"Ii,.-6i iff-i..ot. ri-] c,rffii5.ds, hter!*' d'scounts d 'h'c or

;-k 6; etm.d. ;dCno s rlllltins lrom lnv sudr cont'lcts o' tr"sadons 
'noiii i-n L inaii,i a,,a'-diEitor or o.na.r .h.lr !r$ b! ' 

lb'rtY to nbr' the sam€

,or lB o. hl. own b.n fit.
Th. Tru't c ah.i not tE li.bL to atrv Da!o. lbr anv matt'r o' thlrR ddt' ot o'nitt'd
h ;nv wiv ln conn€.dm $tn o n .lbdon to thu rrun OG€d 6 f!' tbndr s've m

rltatin o lts ovrn cross n€Clh.tr(t, wiltul dd.ult o' fEud'

Th. Trust!. m.y ru. .nd m.Y bc .u.d on b.hllf o' th! 9ondhdd6rs'

Tartar'r,oir analduiaa''-- <,,r';a t" r.ai"Uc lln .nd t dris.nd d}didont of thls Tct M, tn'
ii,-j; .r,.rr ii 

"" 
o*.lt.nd ro. dt. .tcluive lntGntt d dr' sondhold'rs;

r fdst . .hcl cn!u.! th.t t rulr la oo.atvng tt! 
'pPl(6ble 

h* ior dE 8ord3
iJo. L.nts .t o .o"otu.* o, thc Bond Do'unHt! As soon ts tht T'utte€

[-;;;-';i il*h bv dt. r"urr n 
'h'rr 

rm'd''tdY Inrorm th!
BondholdcE and tft. lsru.r of such Dtt ch;

. Trustlc thlll submlt rn lnnull complllnc! r€port ro 
-tn'.AsEC 

on,-lh'
.ctivltlcs oa Ur! Is$!r lncld[E r@.Y'rtnt of duc! b tn' aondnoE rl' wnrn
iijii-ii"rr'*l, i na, rcin o urc asEc lt.h.ll pflvrde .opv io th.
lrn r m<, dl. Bondhold..t;

. u6n ri.dot 6t t comDblnt lmm th' gondhold'rt Trui'G sht[ Etk'
;5;";e; ror .ra.irs .r en.vrnc's or tni Eondhorde's wlu'h on!
;;fi;;;;d; ,*.E or frc .o.nPbinti 

'nd 
h' 

'harr 
*"0 ut' BsEc

;;';;l;-i;d; i6o,,t tt,. numx', n't!,. 
'r'o 

dr'r p'^kur'." or

t!€ comdllnts rlElivcd .nd tlE mann'r ln wHch 3!ch cotnd'l'L htv' o'tn

. Th! Trurt!! mty (trtcrmlnc wheth.r or mt a d'frult ln th' F formtne or
Ji,*"iiw ti'. r.tur or .nv obl'gGuon under th' ptovlsio'ts ol rnls rrust
H o. condrncd h ti. Eonds is optDL 'l rutntdv 6nd ir tnt TrustE sn'x
Jito rhlt .nY iudr d6'rlt ls, 

'n 
hs oPiniorl not ct9tbL or EncoY'. su'n

""&t 
.ttolt b. .6.tducv€ !6d bndln{ uPon th' 155u" tid m'

aondn05.lt;

. lh. Tt!!E .. bctw.6 itlGlt.6d th' Aondltold'ri shall hEvG tulr pon" lo
iiii"i Jll *"im. ."d rktubB .nrne 'n 

Er'don to anv d the T DvriEns

;';; i;; -D-d .nd .vcrv such octcmination' *h'thcr m'd' 
-('poa 

a
" ;; ;a;rr,;; t ,mirtco in oc ac or p'oeea'nes or th' rrust"

"'n]iiiE 
c""arsr,"i"a rlr"tt uina nc r'r'st'- ano utc gonot'ouerc;

rv. .3 cxpressly oth€rwlse prcvld€d heEin) a5 rega.ds all

autlroriti; and discretions vest.d ln It bY this lnr.t Ded
or by oper.don ot law, h.ve .b6ol!L .^d un.ontrolltd

thcrcof .nd rne Trustc. sh.ll not

Ll.billty ttll m.y res! la from Slr Gxcrtis€ or non_er€rEisc

the Drcvllions or thls Trust
ppii<6bl€ l.w) but when€v.r the Trus
Ded bound lo act at the requ€st or

dte Eo.dholde.s, tn€ lrust € snal n.v!.tnd€5s not ba .o bund
hd€.nnn d .ndlo. p@ld.d sth securitY b ite 5aosfdion
lctions, p.ocEQdings, claims and
and all co.ts, chErs.s, d6m.ges,

d€.n.nds t; ehidr lt may r€nder

Fo.

Chi.l
mR*! liddidllr ua

'\-: a-

cEo

futlne Ono.r
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Infomationr So far a! Pemitted by appllcable law, ar all bm€s give to lhe

T.une such information, opinions, certifr@tes and othe . evidence a5 it shall

ire atrd. h such form, as lt sha,l .equie in relation
performance of its obliga ions under the Bond Documents;

ixecuno or rurther oocumenrs' 50 rar as ptrm rtted bv applic.ble law, at all

times execute all slch funher doclmnts and do all suci further acts and
in the opinion of the T.uste

Nlasudul Hoque S dar

thinss as may be n@ssary at anv time or times
to qlve eftuct to the prcvislons of this Trust De€d:

For cEo
AtirulH

Cl cf Riing org..r
Cir n*rH rardffitl

n,ICS Chief Financial Officer
Ea6tern Bank Limited

-..--\_: r

Tanzim Alamg-ir^
iranaolnq Drreclor & Utu
LiCB investment Limrteo

t-.
l1
i:_

ot 227

)oi.rs iJi'. ,io, a Cr:r-J

. Anv consenr siven bY the Trlst€e lor Ue pu'poses of this Trust Deed mav be

gren - rc-h tems ana subJect to such @nditiors (f anv) as the TrusLee

maY r€qLire;

. The Trustee shall not be responsibre for the rE@rpt or appllcation bv the
Issuer of th€ oMeeds of the rssue of the Sonds,

. The Truslee snal .ot be llable tor an/ erro' of ludgmerr nade r good faitt-

applving due d lgence ano w'rhoJt neg ige'ce ov anv off'ce' or emolove or

ttie iruitee assigned ov tile Trustee to admrnEt€r lts corDorate t'ust matteB'
56ve rn Elatton to it5 own sross nEgligence, wllful dcfault or ft'ldi

. subjed ro the provlsions of the Trust Act lS82andaaoq adesh Seclrtles a'd
i,cia"ge Com-st'on toebt securt'es) Rules 

'02r, 
the Trlstee mav' rr e

conducior thc trL5ts oi rl-is Trust Deed ins!€ao or actrng PeBo'dliv' eaolov
.nd pav an agent on any t€.ms, whethe' or not a l'wver or other proiessionaL

persin, to t.insra o. conduct, or concur rn transactinq or co'ductng' any

6rt,n"i" uno to do or @nc1lr in dodg al 
'Lts 

reoLned ro be do'e bv rhe

Trustee (rncluding the recerpt ard oavn€rt of morev) wth trc (otst or

rssuer a;d rhe 1r;ste€ shalr 1ot be respons'b,e ror anv los5, labrl'!v, expe.se

dera.d, cost, cla,m o. prc(eed n9! incJred Dv 'eason of lhe r's@rduct'
om,ssron or aitautt on ttre pan of !'v pe'son aopornted bv rt he'eunder o' be

bouno to supervrse tl'e p@e€di.gs o'.crs of anv s ch peGon prov'deo that

the TrJstee rad exercEed -edlonable care in $e appor'tre't o'sJLl- person;

. The Trutl.e shal rot (u.l.s5 4q!'red bv law o' oro€/ed 50 to do ov d @'n o'
comper'nt lunsdr'tron) be -EqL'red to d *l6e to E'v Bondholder con'de'tl'l
lnfo;mion or other information m.de available to the Trlste€ bv the lssuer
in aonnection with thls Trlst oe€d and no Bondholder shsll be entitied to take

any action to obtain from the Truste anv such lnlormatioo

! The Truste€ shall detcmine ApPlicble lnterest Rate n acordan'e wlth

CondrUon of the Aond.

6.3 covenants bY the bsu.t
n 

" 
erei t".lv covinans wth the Trustee that, so long as anv or the Bonds remarn

-i a-ks of accot,nt, At.rl aEes kecp and prxure that al''rs sub'd'a'es keep

sLch b'oks 0t ac@ult a5 tdy be necssarY to cofp v wrth al apo r'able laws

ano so as to elaDle the tr.a4cial staremelt! of r6e Issue' to be prPo'rcd rlo
;ll;s, suble<t to col'rdenraltv ooigatrons unde' apphcab'e lcw' tl-e 

_ ucte
ana irv derson dppointed bv lt're dccess to rne 5ame at all re?sonaDle

tirnes a;drc discuss th€ same wltn responsible offlcers of the Issue';

' Event of Oefallt: Give nouce if, wrlting to the Trustee forthw(h upon

becoming aware or anv event of Default and wlthout Qaitjnq for the rruste€

to t ke any flrther actio.;
. i;a;;i"'d,*;;: iomprv {and sha I ensurc th6t €a'h member of the

a;o;p will) ii all materia resg*ts with th€ 
'orporate 

govema'ce g-uid€lines

seio-ut Uv-tne ganqtaOesh Bank and the Bangladesh secunties and Exchanqe

Commi55ion.
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6,4

. Ioties to sondholdcG: send or 9rccur€ to b€ *nr to the Truste' not les5

.nan 5 l6ve) bus.o€ss dlve onor to thc ttale of guDlrcaton, o'e @'v ot 4ch
noii." ti t" qrren to me aondholoers 'n accordaac' $lrh the condrrons and'

upon plblidion, *nd to the Trustee two copies ol nich noti'e;

. Notilicadon ot non_p.vment: Nobfv thc Truste fonh*ith 
'n 

the ev€nt that it
Oo€5 *t, - - o.to'i u," due datt tor p'vm't rn rcsE€ct ot the Bords or
lnv of them, 9av un€nd tonallv the alll amount 'n the erev'nt cu'rlncY ot

the moncyr payaote on stch dJe dEte on arlsuch aonds;
. ii"tiri"ut"n Jrritu p"vm.nti ln th€.vent ofthe uncondltionalpavmt'l to the

i*-!i!"'or; ."v 
"J- 

ol," t" re'pect or the Bonds or 
'nv 

or tttem berns hade

;*;-il ;r: o"to t", pov.unt th€r€o', torthwith give nonce rc dte

Bondhold.R that su<n paYm€nt h.s b..n m6de;

. Notifi@tlon of redemption or repiymenl: at le.st 21 (T{entY one) daYs prior

;iiiJ ;ption o*.s o. p',,it'a'e in rerp'd or rnv Eond' ero to- the
Trust€e notlc€ in wnhng ol the .munt or such rodempt'oi or ouEndse

oi,-,{ii-"i ii ti. c."oio,ns '.d durv proc'€d to r€de€m or plrch'se such
gonds accordhgly;

r aulhorized Slonatones: U@n the exscuEon her€of tnd rneErlel fortl'w'rr

"ii. li,.t.i"i-"t 6. nL, delrve' to the r'ustec a 1r! or the 
^uthonzediiiit ;* J i," t..*,, toe.th.r with 

'e'ttred 'p'crmen 
srqttur's or r\e

. Pavments: Pav moneYs pavab,e hv 't to the TrJsta' hereLnder wrlhout set

;: ;;;;.c-ra,-,'d;*i.i o, ,ir,nota'nq, unr'ss oth' 's compa 
'd 

bv

l.w and in th. .v.nt ol lnv de.,u<tlo' d w thholdlng 
'omFlr'd 

Dv raw wirr

.:j, L"t iaij,u""rr i;-.ias ,elr wrll resurt h tnc pavrcnt to the rruste
ii'tr,. i.or"t 

"rt'"r, 
*to other*ls h.v. b'e' p'v'bE bv rt to th' Truste

Rlghtr. dutlu tnd obltg.tlor. ofth. Boddhold"'

Each Eoddhold.r h.s the riJh! to d.mond inlormldon hom die lssuer a! s€t o(t in

iiri 'r^ii oiei i"J * r6m pavmcnt * pnnopar amunt of tic sond on the

E.ch Bondhold.r h.s slc .igh! to reeiv. interest on the Sond on the Interest

Elch Eondhold.r h6s tne nght tD att4d m€etrng o' dE Sondholders and vote

7.O MAN(ET ASPECTS OF tssrllltc fHE ao D

ThG B.4gl.(h.h bo.U m.filt 6 sbll ln lE llrts'cv' One of th€ flEin lunctiont ot ! bo'd m'k't
fr a U. ro"g_t"t" nn r bv de.tng .ltemttlv' sourEcs ol nntncc thro'rgh th' ctPitil
iji*;i. ii"l"-tt'i tt"r.or. poiniol v'et, d'e @io pu'pot' o' ol. bood mart"t ls to prov'o€

l-ii-uii lJJ.ij i i,iJ,* n'tr'. in"."m.. as"rn* oi 
";Etre 'aph'r 

ru*lt rh' B'neracr'sh

;;;-;il-; ;; ; &v€top.d !s rh; rEqurr'd Dr'6o'm to d!'te such a boad rorket
;;*;i:'iU;. th. hv.sto6..r moru rnt'r"tld 'n ule sho't t'rm earns hstc'o or

;;;; 
" 

;bt; ;; xotr€v€r, tt'€ introducuon of a's'r Ill m'v 
're6r. ' 

nc$ av€nue

;;; ;.-;;C; ;j uo"ai -0.' fl.r-r a n"-u <apro'r to sup'o't ig.@p,rar
-,rqilii-du-frngbO.*, gtnk alresrlY droJlated th! 

'stue 
pnn'ipl's o' tne 

'bove 
bo'rds'

A D.r thG Global Infr.sElctuE Hub rlpon, Blncltd'sh neds 1608 billlon of hvestrnent in

iiiJl-iii'i-ji't"' - 
"t'r' 

er"tndtv' tlreco ; po't!' .r'ports' r''r' 
'nd 

@d - r@h 2or5

il'iilil*nl,t-"ii:, L;t L""o-i rnibt srti o,tt,on oi hvestm"}ryosrrbt rn the

Fo. BlEftfcdo
Md aiarut Huq
ClLlR.n c onc-HilItff.d!.ttr.lt

d Hoque dar
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i.: irr 11.-: :
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.foem.ntroned s6ctoE, thersby reaviog t 9.p ol l'92 bitlior In nvestments h t|\e r€nod
ioio-:oro. nr'" oap rn th. tDP thre€ s€ctors power, tele6m, tnd w!t6-s'ctoc rl trw
bill6,341 bllllo.,;nd l/lo ulllo. csp..tiv.rv Thes' oror'cts 

'rE 
mosuv nnan"s urcusn

;;-:;;;;;;; ;; i nJ rno -uiouuoi an.r brrat ar ru'drne 
'ccm'cs 

8ut rr the

;.;;:;; ;; ;;er;,;-trl.'ro.o* ro. rn €Bne th. rundrns e'p or tho* Dmi€cts.bv
iiiurno tono torn tntr.strlrasr. boMs, ! n *.sset cl.ss c'n be ff"ted' rhB mrgm 

'r5o
.-tE!; b,!-,qn po.Uorb live.Unmt! whkh rp.ci.lE. in 'nfrastrudlrt 

nnsn@s

wlth ! pro is€ lo b.. ddclopcd o.Uon bv Zo4l, B'ngladlsh h'! uid'(tkF runv
in?r.iEudue orclccs lik.: PldN r{ulupu.Po6c 8nd9., Pldma E d9' lail Unt' }lRT UE_r
i e ao"o"u iuiear rcwlr Pl.nt Mlt rb.ri Co.l Fi'.d Poa'r Poj'ct 

'nd 
so on lo m'rnc'n

i..inlw i" tt. sonomv.nd to lmplem.nr vanous proFcts, it is importtnl to 
'nture 

he
iiL"L a both tono aio thort t..m sourc.s of tunds H'nce, ' s au'tc unde6ttMaoie tnat

6;;;; ;;.; ;b,".t bo'd m.rk t rmmdrat rY to n'!t 
'ts 

hug' nn'none 
"qur'erri€ntftir;f.tstnrt r! oa,.lo*ncnt lnd tufth€. r^dustnallltton'

Accordhq to C.pttal tl.rklts F.ct Book lulY 2021, 
'urrlnuv 

glob'l bond n k't sr'o stands at

Jiii t"iiro" ,i,ri srur 4u,w m.rket ir. rt'nd' 't $106 tnrr'on' sond mlrk't-sDe or

Ii,-.ir",t"" -"".'r1r'r. rlLvsl.. In&n.sl! and F.klst'n stind at i345 billon' t233 b'llion

;# fi ;16-;-;;;;i 't'..t. ao.g,"ao"'. borra m'rk't (both EE surY Lnn'r 'rd:;;';;;;;;;;;t;rr;uv 5t nd; d trs birrro. und€oubrv, E ner'dcsh r'rrs shoi
J iort a $'c oerctopinc .@.,oml6 rn Ems or bond m'rtet slze

iilfi; il;;B,il;;tr'aono ro*a, *c."n 
"ce 

lt't rt's ' smarr marret 
'nd 

( is h:shrv

o"-.ii,i't"a Lv i,vd"""t d.bt s.curlt e. and clptsr bonds issucd bv Btnks and non-btnk

iiiiiid'l*-otliJ"r (FI). B.nr5 and ns rs$; caDrt'r bonds to trElt thc ree-uratorv

;';;;;f;;-; ;;nth€. th.r clprt r b'* coporat! arso issu' thc zct or couoon

Aa;dnc Bond but tt. perc.nt.g. l. .dll v.ry low'

Th. !.nqhdclh S.c!,nt6.nd Ercn.ng. Comn'sion (Olbt Securid's) Rure5'2021'has b"n
*"i-oi il-otot rr. zozr, *rtt, cami rnto toe ''ttt immediat€ 'r!kt 

The rul's *rll 
'pDlv;fi i;;;;;;;rr tvdcs or ocot r€.u'iDe', sukuk, !'5't'b'ckcd s'G,nn.s 

'nd 
otheE

;;;;;il;;-*'il;e an:ns ar ocooat uv tt'' cornmrssroo trom tint to rm'' rh'
r.i,]i'"r,iri u. r.t!d bv t ctldil Rab.! companv lnd nu$ c.rtv t r'tins not !'lo* 

^the
minlmum lnvcstnrrnt graAe ol trtpl.'BE8'or 6qurv.l.nt .lllng in tht long t. m t'o 5r_r o'
.qutv.lent 6dn9 In th. .hort t rm

Fo.tun tdv, th..tuaEon is 9!nin9 b.tt r.5 hmc p5s'3 
'rth 

fie pm'd'w and colSbmtjve
;;,;;; a;;;* *o -,gat& rot t'ouu.s. v.ry rlc'ndv th'-Eou'trY:' I'T-syi:::
iIli.rri.i u."al utJ a'*radcth Govemm.nt Isr'mlc Invessnent (sukuk)' har dr6wn over

liiiii i,?!" l'iii,J;; e;1i"..to.. ," it'. r'.ur pn""e o/ 
'uction 

Th€ rund was ra'sed ror

d,; ,;E;;;bon or d'. govornFEnts s.ra tat'r supplY proj"l to' th' whore co!rt'v' I ne

;;;;il;-;k;;;s o€ rnt '€n.'d 
cunositv or oe stak€hordes t'wa'ds thr new

ili iiii'i'!fiiiiil"nr"*,n h.s arso entered into thc 
"a 

or ' er*n bond in 202r *ith th€

ioo*; i,r 't! 
am g.ir" tond io rrnlne !'vrronflrent'rrre'dlv proj€cR 

'ndudins 
R'ne*'br€

i!liriJ!.]i i:Uj;;;s';o Exch.nee cdnm'sslo. (BsEc) has .oproved a Non Govarnc'.nr.r

o;;;;*;-(NGo;.fu s.roi ro"noauon to 6's moo€v rron the cap'6r m"ket Dv

lssu|ng grEen bon6

Thc .orDorate bond m.rk t rn tlangladEh l5 llmo't r6'"i5tst' {'ith onlv thre! bondi I'!ed
ii*trii 6ii,il -u",jt i, oru nt. 

^Psct 
(ashusanl Pow'r st'tron5-co-mo'nY. Ltd'): 

-flon-
A;;:-;il ;J tutt, ruierubl. @oon beanno bond or rr'6000 0o m'rrlon, qot the

;;;;;;;; nLr.Lr' s".ua,v ano Exarsni comnE5i66 (8sEc) 
'n 

rhe ve" 2o?0'

ffiil;il;";;1;iBiri-i'0"'"t" P€rpetu;r aond (nrst Perpctu'r shari'h b'.ed
i"#,i'..O' .o.f' or n .r0oo.oo mrrlkm got p'rmEson hom BsEc n {€ ver 2007 raIBL

iulraUa 6i"petuat uona; 
'orth 

TLsm 0o million 5r' also Ser0ng Tnnfon 
rrcm D>EL'

*etffiiGoL. A.rtut Hua
Ct.l Rdllr! Ofic.i
nattt-!fu!!

Masudul Hoque rdar
Chief Financial Officer
Eaetern Bank Limited
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ui&t:rl"'T,,#fit:iis



Md. Abdullah AI
Conpany Secre ary
Eagte!:n Bank Limited
Head Olfice, Dhaka.

Iir'iC ?'

i. '.L r-)

OIflSI/ Credit RatinS lnformadon and Services Limited
tu60Or :rr5CiiCdrl.CdF hryCiQ.-a&Ert$

S-.,*t t&./dd-btt4

asudul Hoque S dar
Chief Financial Officer
Eastern Bank Limited

CREDIf RATING REPORT
On

3RO SUSOR,DI ATED BOND OF EBL

so a!r. , oood nurnb.t d ctmmercial b.nks ha€ isucd 6 subordrMt'd tloid countri's' fi'st
.,r"J,*_t a u"na ms Oe"n rssucd bv The Bra< B.nk Ltd w'nh ot Tk' 3000'00 millo' (rr'
zioo.oo ,tttttto" from th. p.ivrtc pLc.mcnt aM remlnhg Ik.300.00 from public

Subs.rlption), 6nd got 6rst pixmtscion rrcm 85EC in tne vlar 2010, to strength€n thet
aadltionar riir II cipiut oase. A subordinsted bond ls d€bt s€orritv lt is rEftred lD as
.ubor.lh.t€ b.c.us€ debt providlG (t€nd.rs) hav€ a soiordin'te etttus 

'onc'ming 
the

nonn l d€bt. It l5 also knor; .5 ! subo.din.t€d len. d€bentuE, or.Jutlior 
'l€bt 

thtt 
'ari6s 

a

low.r-grlority dalm on the issu€.'s income or as.ts th.n that of othcr dcbt'

Und.r Ers.l lll dlr..tlw lier 2 .!Pit l tan bc .dmltt d m.xlmum up to 4 09t ot th' t'rll
RwA or 88.a9% o, CETI. whkh.v.r ls high€r; su.h diE tlv€ of ccntml btnk pave{ Ut' wav
for lo(xl sch.duled b.nk; to 6l!. rnore c.grtal through '55uin9 $bord'nattd d'bt Homver,
hlghlr 6t 6t rutum on .boo.l s.vngs ccrnflc.te lompared to r?tum of subordintr'd bond

,niv crcatc a challengc f.. Danks to stEngth.n their .aprtll bas€ througi rssualc€ of

subodln.ted bond,

A f.w ol the b.nk tlso tlacl.r.d to lsiu. trorrls und.r'l'1..'I. Th. mitlt't tntlvsts 
're 

arso

i..ir,ri tiri 
"ro, 

in rtsrc wlll bood the oths bank5 ln lsslrng Tier't bo'ds blctusc thE

r;;ob65 w l a.m . stlbl. r.tum ftom ti. Ti.r I bond rn tte r.ce of the 
'xrsdng 

voltnl'tv
* tti clprtur ota*a. crusL, howe!.r. views tntt t good numb.r of monJal funds 

'nd 
oth€r

FIs may ;nclud! th! bood rn tlr€lr porttollo lb. risx mrnlmitlt'on through tssct div'6in@t'on
A5 Asaa! M.nnc€m.nt Comp.ni.! s.E lncrEasins, tiev Y,lll .lso ba v€ry m ch intt"st'd to
add TIeFI boMs ln thcl. podoljo as Fix.d hcorne Sccurin.s.

P.r9ctull bonds oa banks olt n y'Gld t hEher rdte $tn the int'/st on Fred deposrtt' The

od 6;nk Ltd. tnd rh! Jlmrna tianr na {bott' nrvc pt th€ oEt p€miss on rrc6 oSEC) ts
Mit as on.8.nt.nd th€ l'lutu.l Ttun gank's non_sh.ri6h ba3.d Instrum"ts '' th€ ve'r
iOlO cot pcrlnr""ton lor Bsuing or tt.:roo ctote ..d! !o sE€ngthln thlir tddlhonrl Titr 

'c.plt ib.;. only. flr blnkt.r! 9oh9 6 hsue Perpetual bonds to llet !t.jr rong_t'rm
c.otrl rEourr€rnent .3 mll a5 6tr!n9$d th. tter I caplt l bas. bk4 other bonds, €v'n
,.rpcrull bonds co.rt.E dEd Errh rhe rlsl< d lhuidrtY, oldrt risk,.nd r'lertst'rtt' hsk'
Otr..E di to hv.st ln p.rEctutl bonds, b€ing mindful of tlr.se.sP.cts.

unl'k. flx.rl dep6tt, p€rpetual bonds h.E no gu.antec ev.n rhoogh uEv aE resucd -b/
b.nks. If a bank'l .roEl dlps bclow c€n in thrE6horG dle to ttd.$.1s, thcY 

'an 
sklp

ni"r."t p.i-..t - ir,"* 6o.ds and .ven rit.'down their valuc. This nBr€s th'm t lot
ao*r td lirrttv tn.n d.bt. Inv€st!.s shoulil mt b.<ori. ompla...t simprv D€alse lhe
l$uar B. plJbllc r.ctlr b.nl.

The EangLd€5h bo.d M.k€t h.! b..n rDdiv€ d.r th. F.rs o^ ac.lunt ol severdl lssc
!h.l hav; .@d as D.rn ts tor 63uc.s and inv€.tDE .l'k€. From ttE rssu€r's p''nt oI vi€w th€
.ost of ltsu..c. of bords in Banghd..h k signfl.a.dv high (1.5i6_29t d th€ total 6atn'c
varuc as conrprrrO to approrlrE;V O Zrs .Drt of ii{!nc. ot bonds h hdla)' 86d's, tnere

ls !n lbsenc! cr t.x be;;nts o. oth; incenriv€s fo. the irt!€rs r.islng funds via tt€ rs{ance
. i,t a*r ii.Gu*. r.-,oins to rhe Inc..ie Tax ordlnance 1984, .nv i^corc d"iv'd lmm

2€ro.coue.boMsbv.o€rsonoth..$an.bank'.nlnsuEncccomp..Y'
h$nlboir rs.xem4ed ft!.n hx Th. t x b.o€trt 6 cnlv aPoE.t e |i tl'e 2!ro (ou9on m'r'l ltr
issu€d by rh. b5nl(5, finlnci5l intliE mos and other comPani6) 15 tDpowd Bv BstL or

aangLd.sh a.nk.

rh. Eulrio.. l!d< th. n€..5s6rY int-ast,ucture to Ftum du' drl'g'ne oI the all|'trrtion
Eetu; fiqn th. i6s!€rs. As t reruh. lt ttl6 s'r mortht to me v'a' ro' the issue' ro rslu€

*n(ts, ffts o.t= 
"" " 

,*ror b.m.r for ! p.oJEt deYekt,s Bho *anB to raie' funds vE the

bond m.ri.* h . sho.t unE. oue to th€ lact of ava €blltv ol long_t'nn thtrcing orions' HI'
;;G;;;;;;id'., t.ir tunds thoueh brdee Rnanone or aEir rone-re- nnan'F'e

iro;D nBFIr .nd b.nk6 .t h|gher int ft.t r.t€s wnkn subslantt'{v nffeases tn' o*rar
D.oFct .osL Th. to.g tcnn d.bt marlet has whtE$ld a ltd< ot pa'ticPaton rmr
ins6tutron"t ,nt*tla B rdr !s indiv'durl inv€stoB lnsbtutional lnv'stoc lrk' D'nrs
iii.ri"JL.o""*t, -o tnuruar tunds ptrs to 'nvest in hr,h Etum lolv{fk der't sdunri's

FsMlcE{

-_##!i:.:Hmdl*.u

un, FCS
f .!; ii;;:-i i I

I l.:rilg.r-.! u:": .
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CREDIT RATTNG REPORT
On

3*" SUBORDI ATED BOND OF EBL

ofler€d Dv tne qov.mEEnt hstead olthe lo* r.tum_hrgn 
'rsk 

bond market Th' confdence ol
o.n.nl i;ve.6s,n th. orivtte sc€to. rs strLow be.ause or th€ lack or re9urtto'Y regrme'

[ii Ji,ji-".-, ,.a r"]turo to s.ture the rnteren 6nd orrnopar pavhent obl'eauo'r5 'r the

d.r br th€ isiJ.rE. FortiermoE, du. to the l.ck oa a b€.drm..k vi.ld cwe th' prehce or

I_*--ira.* -.*.i It 
"rt"o"t 

n"crcDte o"c.att, t e tong t"m d'bt mt'i<et rs Y'r tD .Grg'
I. iiirlii,l ,",-t*^tiwnui io rarge ana s'arr iowrto,s 

's 
w'rl 

's 
portlon irs'rr 

's 'n
attnctrre ivenuc t. the.omp.nl6 to rris.lunds thdqh th' issu'nc€ of debt s€curiles'

ESTlI'ATED tETURt fROI!| THE aOND

Th. hvesloE/subscnbers arc llk.lv to g.t good Etum ftDm their investment in the bond ot

EBl.5 the iss!. off.rs. Eo8ting @!pon at.

. cdmh R.t = S.nchtnlrk Rate + Coupon Hargrn

' i"if,iiii r.t in. !v.6!€ or most rE 
'nt 

month s orbr'shed fir€d d'@s t 
'ares

{5-month teno') ol .ll comm.rcEl 8.nkr ("clud'ng ltlam' 5h6'rah bae€d

io-,r'c.cral a"nG f ro.e,gn Eanks) drth slmi'ar or 
'bove 

crdrt rthng as tne 'ssucr'
ili, iiiiiriii -i'ii i" t. 

"i,tr€ct 
d rrom 'L.n .nnouncd rntecst R'te cn. t oI the

s.t*,lsJ-i;"k to.p""rt Rtt!)' publlsh.d bv s'nglad€sh Eank on the Quol'don
Dtv.

' @upon li.rgh: 2-00% P.
. couFon floor R t : 6.00% P.a.
. couPon crlll,tg R r.: 9.00% p.a.

.!fub].<lb..n91.e'n''..1.P,6v,1

TI. bond wil' b€ h.ld bv loctl b.nk and flnanc'l insntutions' I'suto'ce coflpanie!'

i"i.iit" "iii".-t,ei*t 
;odr r'drvrdults €tc rhe bond E 

'on 
convertibr' bonc 6nd the

lnt...it will b. 0.'d s€mlannurllY.

9.O TSSUER COflSTDERATtONS

as strtld ..rlrer. tlr. bo.d l. tob_otdh.t! to lll the rEbll'trcs lnd wlll rtnk iust above th'
;',6;;u.;;fi; r';; oat mrv innucnce the bond ..rine 

're 
thc rundam'nt'rs that

itlJ'. r- ir,. irrrw. rr...ro.., CRISL ha3 rEvr.,.d th' tundtmlntals or th' EBL 
'5 

iollowt:

9.1 [.n.ta!n.ntSEtnlth
ir. -J? ol.*or. 

"r 
EaL l! curEndv onstltut€d or 13 Crh'rteen) orru'loc tnd tmont

.h.h r, rrwlE) .E ord.cutiv. DiEtori h<tudlng trre Chalrn'n t'o r (oE) 15

i"iosi"g dit*t-fe"d"o). EgL Eo.rd rs Cillrud bv Md' shotktt at Chddhury' a k4own

Lrtrnir.-o...o-r,i rn coumrv's busimri .'!n. t'lr' ashrq Imran and or' Toufic ahmtd

;;;;h;;; oc lnaepcnoci,t orctoB rn the Eoird Arr mlmb€E c' tlte Board h'v'
ij,lii lri,,!, L-,iii;;il;;;; n" Eoad G nvoh'ld '' s'urns kev t'aets 

'or.uet""i ."""o;-int .rd monrtorhq dle progress, apg'oval ol long ttd strategic glan'

orpe"ao" J busln.ss, appointment of k.v nr.naoement peopl'' a-nd purcFar€-d DN s

D;p.tty .nd adopB sufEd.nl rlst ron.g.nt.nl tvrEmt to mi69ate tn'

ThG 8o.d h!5 b..n lootlng aftar dt. tlt lB ol th' bank throu9h
.i"ra, trortrrc co,*tt,tt"c (Ec), Audn @mmltt6€ (Ac) ind nBk

frxCji rr," rr.O a*tt *Ith irt poli.v lssu.., bu'tncss pttib66phv

iv rrc manarmcnt in aal.virlg its lEirld tar9cts.

thtrc Bo.rd committe€s
ilanag.mcnt Commrtt€€
and oo€r.tlnq quid.lhe

cEo

Rring Ono.r
crrd 8l! litr|r.ll! .r !.rr.. Lh

I Mamun. FCS

asudul Hoque Sa
Page 9t

rdar
Chief Financial Officer
Eaetern Bank Limited
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CREDTT RATING REPORT
On

3.D SUSORDTNATED BO,{D OF EBL

9,2 Fn.nGlll P.rilonr.n.. (contolld:t d)
Th. prcflt bility pertormanae of $e cornpanv w.s g@d during FY 202r *herl marimlm or
dE pront bilty indlc.lor. lmprcv.d comp.red to prwious ye.r. Horwe., cilsl ocin€t tnat
blni's prorlt.bility ln comlng d.ys wlll lrrg€lv deFnd oh cot'.trv's ,nacro_economic
fund6m.nr.ls lnd glob.l .aonlomlc €nvrronmsnt tnd CnsIL prudlcts thlt @!.trv's ov€r.ll
bu.ln63 & @mmi s.€narlo ir lik{rv to lmprov€ in th€ nart ns..l var du. to growth
suoErdv. fis6l and nroiEt ry EEa.ur€., grosi.c a.tem.t a.d htemal deEBnd, imtroving
COVIO-r9 gtu.ton, lnd rlslng hj5ln€5s c..rld€@

CRIS!.v.lu.Es thc th.nci.l F.lom.n. rn Grms of R!tum on avsrag€ Ass.t (ROAA),

R.tum on Av.rdge &iJlt (RoAE) and tl.t IntEreit l..rgin (NIM) The b.nk! tot l opGradnq
incom. .omprE€d ol nlt lritrclt hcom€, lnv!.tment incom€, f.c, commission, ltcht.ge &
brck r.o. l;comc ,.d oth.r o!.6tm! 

'ncomc. 
ln FY 2021, the net ht .€st r@m. rn.tr5.d

by 3t.l-tq,6. The lntE lst ln.o;. dkE..d to Tk 15,535.77 mllllon in FY 202r lrorn Tk.
2it.011.37 mllrlon in FY 2o2o.caistering a n.gEdve grcwtn ol 17.37%. on the.th.r-hind,
intirst p.E oo &po!|ts .td D;dwings h!v. .l!o sqnifi(antlv Ueen dcdlncd bv 3!:3?!
rErulting hEoved ;ct int rln inon€ to Tk. 7,934.64 million ln FY 2o2l ,'m Tt. 5,05!.87
miuon in FY ZO2O wltn. growth of 3t.ll%. Th€ net Int.rllt mrrgn (tlIM) im/E.scd to
2.79% h FY ZO2l from 2.23% in FY 2O2O

Thc w.ight d .vc.ago rnl.r! t r.te d !o.n (v!...nd) stlod .t 7.29%% in FY 2021 tothst
8.22%q6 ln FY 2o2O ,h.r!!i vr.rghtL{ .v.r.g. rnt!.Eit rate ol deposlt (Y..r_e'd) srood at
3.2t96% ln FY 2021 .nd 3.7096* in FY 2O2O Gsultlng in ! .p.!.d cf 4.04%0/6 in rY 2021

!!6ln5t 4.52qa!6 ln FY 2020. Oudng tha rurvtllLtEe p6iod Ea['s inv€sftl.nt ln€ome
inirr.sld to Tl. 5,996.64 mnlbn in FY 2O2t fmn Tl. 5,101.54 mllnon in FY 2O2O rcgr3t ring
17.55% gmwth du. to ln.t!!!! in divldlnd inaofic. intlrlst lnco.r* lrEm govt. .nd non govt'
tEasury bonab and g.ln on s!l! of quot d s.curitl€s F!.., commlssion and DtEk ruge
lncru.rad by 18.149c doltng tY2ozl, Henc., rh. tot l op€rlthg incom. o{ €8! incllrlcd-bv
22.49% .ni stood to Tk. 17,842.43 mlllb. ln FY 2O2l from Tk 14,566.67 milllon ln FY 2020.
Our of @t l op.rdng l.coinc. 44.47% c.m. from n€t lntecst lnaotrE, 33.61% lrom l.cohe
from hv.rli.rlts, 20.31% ftir.r f6es, comrrstbn, dfiang€.nd bok r.9. t.d l.5l% rrom
othlr o9.r.ting hcE rlc. Total opcratjnq !4.ndituro 5llghtlv lnct€.!.d to lk. 6,976.91 mrl[on
in FY 2021 tlo; rk. 5,571.55 mlllo,l in fY 2o2o .lgls!€rinq growth or 4.58%. Tot.lop.r.trno
prcOt bcrbr. rr.vision incr.,!s!d by 37-62% ind nood at It(. 10,865.52 milrion 

'n 
tY 2021

itom Tk. 7,a95.11 million ln FY 2020. 6.ncr!l provisbn ch.rg.d du.ing thc v..r via' Tk.
475.24 n llioi In FY 2021 4Einst ft. (293.45) mllllon ln FY 2020. sp€clfic p@Ejon ch8rg.d
durlng th. y€.r i,rras.d 6 Tk. 1.731.79 mlllion In FY 2021 tr.m Tk. 928.25 mllllon rn FY

2O2O:Total provislon €hargcd 60r loan &.dv.nc6.nd oth.6 siEnaficlnuv indc..€{, to Tk.
2,334.12 mililon h FY 2o2i ro.inst It. 1,155.10 mllllo. ln rY 2020 tg.inlt dE bact dEp ol
withdr6wal ol rul.tttlon Polrq 6 loln d.'Cfi.rtion wh|.h rusultcd d.cline in cl.slitl.d lo'n'
rh. iLt p.o6t brlbE t t of EBt @*qtstlY h.rcas€d tD Ik, 8,531.40 millio. in FY 2021
ftom Tt. 6,740-0r millrn in FY 2O2O *tn srol4in ot 25.5a9t. rh.rGtm, th. n.t pro6t .ater
i.x (PAT) !l.o lno!.s.d to Tk. 4,80{}.22 mllllon ln FY 2O2l ftom Tt. 4,180.38 million io FY

ZOZO. Thc E mhg P.r sh.rE (€PS) of EBL lmp.ovcd tnd slood !t Ik 5 0l l. FY 2O2l ag'rnst
Tk, 4.38 ln FY z6io. naum on lv€rage Ass€ts (s't€r r.x).nd R.tum on Aver.q' Equirv
(.tt!r r!r) lncE.s.d dunng FY 2021 due to h'Encr growo of nEt proait ovs lhe grorlh,Ete
;l.ss.bs;.d equity. Ih. i.tum d aErlg. asset5 (.fter tat) sl,ghtlv rocr€a*d to r'll% rn

FY 2021 f.o.n ,.23% h ft m2O. The R€bJm on Awng. EqutY (!ft.. rri) also incrPls4' to
15.72% h aY 2O2l from 15.09% In FY 2o2O Th! Fl€hrm on rlsk wcighted a-t5 c, the bank
slighdy lncrei5€d to 1.99% In FY 2021 trom 1 93% in FY 2020.

9,1 4...t Qu.llty (sr.nd.lottG)
Th€ ove..ll D.s€it quailry a ea! wrs rolnd mod.Gt. Reorted a5!€t qlalitY of th. bank
r.glst rcd sllght miOcriUon au. to llilMr.wa! of relaxation pollca, 6s imposed bv central
b.;k ln p.rn; b.n to n.lP out covlD infllctod bu!in€.5 adivllv. Tot l lo.ns ann .dvanc€slr
$€ blni j;c;as€d to L. 269,393.97 mllllon ln FY 2021 frDm Tk. 22E,943 85 nnllbn in FY

iOiO rnOtatrng sowd! a 17.;795. out .d tot l ro.m and advai.., 96.300/6 i5 L"'ltiified
lo.n 6nd 3.70{ ;.bssifi.d lo.n. EBss non'perroming loans (IPL) in(r6sed tD Tk' 9,97a 6a
millid in FY 2021 ftom Ti. 6.226.1a mllio. in FY 2020 ou.ing FY 2o2

Foa r&cEo

'Chbf Ritlnq OnE.,
Hllittt!*nrd srit Lk

AI
tar!

Eastern Bank Limited
Chief Financial Officer

, ti li.r::r i i

| ::t:ti:(1.a,a L':'r: 
"

I

(

Md. Abdulla Ifamun, FCS Masudul Hoque r&9

Head Olfice Eastern Bank Limited
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Tanzim Alamgir

Managing Director &CEO
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CREDIT RATING REPOR'
On

3'o SUBoRDTNATED BoND oF EBL

performlns loan, 9.2706 has be€n found lo be slb-st.idad, 6.05% as doubtfll and 84'68%
!i uiafoi.. o,nng FY 2021 EBt's non_oerrorminq loan 'n 

Bao/loss dlegdv- sign'rGrtlv
h.tea:l.n bl 72.2i%. As oD December 31, 2021 th' amount reported unde' 5t1A @regorv

i.clldes cert ln loan ac.ounts wlth an .99re94te oltttanding of Tk' 30160 million (Tk
1 22s.7o millon as on o.cemb€r 31, 2o2O) which l'as not been reportd as das fld on the
il.r. 

"r 
.n' 

".a". 
rom ttre Honorcble H an Cou.t o'vrsDn or the sJDrene coJn aa'ql'desh'

ls at vear erO 2071, an aqqreqate amount ot Tk.67.52 hrltron (Tk 514'60ml[ondton
b"*'n'ou. :i, lozo; t,u" Uii" ript as Sxc t'c prc,'s'on tNtrns 'll 

rhe accoJats ai Dod &

ioss. ounno rv zozi, ttte total wntter ofl loal stood at fi' 134 74 mrllion w\lle th're wasio

"iitten 
orloan in rv ZOZO and tne ,moLrl o' re@ered rro'h lo.ns previouslv E"tten off Tk'

:Oj.Zi -'rf.". Moreover, dunng ?021 ther. aE r,.as hw surts Uat have b€en frled to
i*uo *"tr.n off r@n ot rk. i5754 48 m'll'on. apa( tror vdmus legll a'r'vtv (5endrng

letter and r.mind€6 to clieots, legal prccecdi.os & settreNnt, drsrDs' or secunrv tnrcrgn
.i;.t,on). EsL has formed a So;c,Eia*ts Man.gemnt D€pr. (SArD) whdr k resDo'srble lo'
r,ora 

"o'i"*.tio" ",th 
trr" .lierts ror rccDverv ol das r,ed loa4 Gross NPL 'alio rnc€ased ro

j.zod i" n ZOZI ttun ?-72cr i1 FY 2o2o ltPL ol EBL (hcludins stav orEer lotn a5

c,assrrred) stood at 3.82% as on Dk. 31, 7021 Alr tlese ddrote modcEle dsset qLal'tY or

irr. uanri. &a,nsr th. total provision requirdent of Tk. 11,952 00 mllion €sL k€pt

it.riBlr.zz-.ittion lto. toans ;nd advanft including oBU) a5 on De@mb€r, 2021 The b6nk

."rnii,i"* ,O"qrut p.rision f'Dr both tlnl.nce she.t.nd otf_balEn'e she€t exPoslre li/hlle

i"i'iri'iiie, cntsl 
"lt"i."d 

that rop-20 def.olters ol the bank weE hordinq rk 5231'61

mirliin 
"i 

totai tpL as 
"n 

oec.mbe. 31, 20:1. As on Dec€mber 31, 2021 loan and adv'nces
..","o"".it ZrZ.AlO.77 m,ll'on has De€n round to be fullv s€cured bY colldter'land lodn

i"JiJ,oi.", o-*mlns to rk 271,501.66 mrll'on h.ve be€n round ro E colratcr'r fret'

9.4 Llouldltv & fund M!n.s.h.,rt (3t.nd!lon. )
EBI i.d b;e^ canvinq out lts opcrahons with good |lau'drtv 6unng ?021 wher€ 

'lr 
tne

lEurd,tv Elated rndicaioE have been found good. Botn CRi and sLR xse adeouate'v

.iniii""a "t 
p*."q.*-e of the BargEdesh Bank, Uquro Assets ?t'o (liq"ld asets to

ror,l d€msit);the bank de<rE s.d to 218?% 'n 
FY2021 f.om 28 25% atFY 2020 LrqLrd

iti.t t tt'ot i.- a"p*,ts (matured wrthh 3 tonthr) srood !t 88'27% 5s or Dec?l' Loan

; oEoosrt R.tb stood at ,00.66% ri FY 2O2l and 94'3oq6 rn FY 2020' however' Adv"ce to

iip."iiiro q"t,.l r.t,o st@d at /969% in FY zo21 aro 9965 rn FY 2020 L'quiditv

i*".asi Rst'o trinl a"O riet Stable Fund,ns Ratio (,{sFa) or the b!'k h e b€en'oJnd. to

oc maritarneU 
"o.qiatety 

rh. liquidrtY cove..ge raUo (LCR) stood €t r44 9/q6% and Net

st ole fund.S oto'tr-i at loa.4o%% as on December 11,2021 CR]SL Ev€wed bucket

,ii paimenl ourigauon in cDmp.rison to lts .vanabre assets .t different msturitv buckets-

It" ,iairaty ararisrs or eB! sh;ws ihat the bank had Tk 21018 09 mllllon positive qtp for
o"i .on1r''."trirtv bucret where asset was Tk.61174 93 mlllion and liabilitv wts rk'
40156,84 mrll'on,'tn I to 3 months maruntv bucket, rh. leganvc ltodrdrEv gtp *ds
Tr.2016,a.43 mrlron .nd cumulatrve Iqu.otY gap a5 of Tk. a53.65 r'll'on' I' I to 12 mo'tFs

-"trr,tv Urirct, the Positive riquiditv 95p;;s Tk.47491.62 mlllion and cumulatve liquiditv

*"" *.'&aniiz ,iirio". rhe iank is-lareelv runded throuqh <ustonE deposit HMver in

lundino mlx high con term deposit sull dominat€s other thtn low cost C-ASA deposrt'

Durino the Dericd EBl, Dut more emphasrs or tubihz.nq deposrts' ESL 'undrg mrx col'lsts or

ii.isA- 
"":;ii 

i"d-mt'els, I oi% sha.et'otoer equrtv, 16 55'16 bo'rowrne rrom other

brnks. fina;cial 
'nstitutio4r 

and aqents ano 7 09% orher haD lltis The bl1t's lotar deDos'G

-i,liiJ-ii*.*',. ri. zoo.ol6.er .irt,o" 'n lv 2o2l t'or ft. 242,3st-77 nit)bn tn Ft
lnlo ti'd, 

" "-*n 
rf 10,59%. Total deposrls 6nsst ot fix.d deposrts or Tk 10l'607'7r

-rrr'." rrzsrqtr, sivrnos deDosit of rk. 70,403.38 miltion (26'27%), rfrenl deplst and

other a;coirnrs A tu. 12,t47 95 millDn (1222%), brlls p.vabre or Tk' I,t55'u5 Trlon
/n 4lc6l and ofier deoosrt of Tk 62,103.96 m,llion (23.17%)' ooler than custo'r'€r oepostr'

isr h"j.ont,nrors aire to uo-, low @st runo rrom varous trancDl institutions'rom
i6-iJ. a.;iis ;;.i r,"d ;bod at 2.73% in FY 2o2t and 4 769.a n Ft 2020- EBt is mainlv

dep€ndent on o$toher degosit {hich is inlerest rate *3sit1ve

I', TCS

Limited
ta.

Fq cEo

Cti€f Rrling Oilc.r
otdto{ig

(

Md. Abdulta AI
asudul Ho

Chief Financial Officer
Eastern Bank Limited
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*arl&l *Jd.r -dl-

On th. oths hand, .llgn.nert of 
'ntcr€.t 

r.t. on depotrt! wrth counttYt mfltbon 6l€-aia'nn
i;;;;; ;; i.;;;;;; *irr nlrrcw s b.nKs spread' Mo'ev', o6uns "* 

th'n'r0% rat'
6r 

-retu.n 
ol N&on;l slvrnss 4n i<!te m.v dlscou'agE de9osltors to 90 roJ s'engs wrrn

;;;*L;ks;"d EBL ;5v r.c! tuctt Problem io comlas dtY! whlc'r is llkelY to crEtte
p.6surr on brk's lhudilv.

9.5 C.rlt l Ad.qu.cY (@lrtolldlt.d)
;il";-#Z;l;t-;nils/cleh.€d a.s.is rubo (cRAR) d€tc'oot'd rn-2!2r lnd tte o!'rarr
iip,tii "-Gri[i 

a iat r'! b;G.' tou'd to bc sood 'nd 
hqher thln rc8 hdJr'trv 'cr'e''-G.ri ili ti" ..t'rrnn. @pltal .!qulr!'i'nt n lrru widt llqulE n€nt und" 

'isk 
b's!d

caoltrl .dcqux, frtm! o.k o, g.sal_III

Tot l RwA of th. blnk (consolidat€d baiis) stood .t Tk 260.049 34 mlllion as on D€omb'r
iilib)i Ji ii,rai asis% eman,ted r;m c,!dh r''k, e'e6q6 rrom oper'lonar r'sk 'io::"t;; ;ffi il.-u;; on rh€.bovG the drnroi'm c'ertlr rlqui.n'nt stlod 't 

rk
l;tffi.r;';iii;.;a; ;ilh tn. totlr crprrd stood 't 

rk 36'o7e ls mrrrron trth a c'Drt'r

iLii,i-.i iril io.riii.:r .rrrron. on Eonsoridlt d b.58, the c'prt'l to Rrsk weqht'd 
^ss€ts;#itiltiinifi .i;.siqt in rv zozr .nd 15 03% n FY 2o2o' on consorrd'b-m b's's

#; i;;; ; il;Jn; ;i ro 21% 'hle 
rrcru 

"pit'r 
ltood 't 3'67% 't 

YE 2021'

ToEl RWA of th€ Denk (sbnd.lon€ b.ss) stood st Tk 253'18' 50 l llion as on t'.t"nbc'
iilii:i-i .i *iii sz dz .m.n.t.d rrom c,€dit rr5k, e er% nom op'r'!on!r rsk-'nd
ii,ii-x- -'** l.t s!{d o^ th! tbov. th. mlo'mum caPlld r€qu;r'm€nt ('onno'hng

";,il;;#i ddi;i-nst unocr orrrt r) 5t6od at r*' 2s35r'40 mrl,o' 
's'instii-J',ilGGrt-"lir-ii.i et rx :srei.oo -ittto'i *rth ' @p,t'r surprus o' rk' r03ea 20

;iiil:;"*;;";ffi"-;;is, th? c'pibr t' ar3k wdsht'd a55'ts rltio (CE R) stod .'t
;;l;i j;;ii-;;r;ti,i .rq"i,g.rnt or 12so% (rlinlmum c'Pit'r prus c'prt'r
il;;i;";{ri,,;; I'r.r.IIt: on sund'ronc blsiE rtar -l clpitalor thc b'nk stood 't; 10.31% lh[. n!;-tl clpi6l 3!6d .t 3 79% .t YE2o2l.

10.o IMPACT OF EOiID TSSUANCE ON CTAR

Page 13 of 17
The .bo!€ figurEs ,€wal€d th6! th€ Subordinated Debt will aid the bank to

tullng Ofilc.r
Cnlm! ht.*!d set t!

Foa

Mamun, ICS Masudul Hoque S\dar
ilil,_,."u thiuf financial Officer
raka. .tiastern Bank Limited

l
I

zo22

,.,071.00 _
1,073.00

60 00
1,140 00

36.00
{288.00)
!,o94.q9 _

592-00
800.00

t,3t2.OO
2A,182.00

4,4a6-qL
15.92 _

3

l.!i ;l.r-rr i it r;
I l a, r,l: a i r', i i..,in;. ior
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On

3ro sUBoRDTNATED Bot{D oF EBL
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Managing Director &"CEO
UCB lnvestment Limited
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11.0 REOEIIPTION CAPASITY

12.O CAPrtAl CO TTNGENCY PLAN FOR

2022 2023

1,073,00 r,207.00
1,071.00 1,207.O4

1,140.00 r-!32!L
36,00

BS (288.00) (288 0o)
3,094,00 3.650.0O

loans+SMA+OBSG.nc6l Provlsion (Und.ssitical
592.00 630.00

700.q800.00

1,!92.00 33
2A,1a2.00 3r,703.q

4,4a6,00 4,990.00
15.92 19,71

13.O RISX A {ITIGATION

13.1 Sub.crlptton rl.k
on risk of bond will anse due to t.ck of demrnd in the mark€t to buv the

tnsmr-anu tt. ttB.t buYers are local tin.nci.l lnstitutions, insu.6nce

orYshoe dev.loori€nt fin n iii lnnlnllon5 .od hlgh er rcrth lndivldu.ls eG
mt h.ve s!ffici.$t fund to 9o tn i.vsth.nt i. such

bond ag6anst th€ ba.kdmp of any flture liqlidrtv crisls due to significtnt
Govt to fin.nce the budget dericif. Ho.e6ver, fcw .th.r binks iave al@ Planned

through issuance of such bond too many bonds n the marke! mav create

.ub5;ption risk. [or€ov.r, abs..
m.y c.Eate subsdiPtion ri*.

ca of und€ rEns .r..nodn or in trE

Ctirl Rrtioo o o,
dErlffirrnbt tE

Masu ilui Hoquea$a lda nt

aiuM. P.vmnt d Ur. bon.l E oaYtbl. lnru.lly r'e Odember 3l rn 
'!'h vet' CaISL vl€ws

;.;?;; ;;il;;:"-;r. r;i uo'ii i,'tr 
",pp-t 

ti'" -upon o'Yment or bonds rrom rhe reeur'r

ooc.t,o., eo"tn, on p"n"pal red€mptro., thc principEl on th' Sond h've b€e' rldeeirEo 19

#" d'!t ; hold€r ot dt Bmdt cnrsL oones that wlu tn' 3ttbrl'tY rn cdnlrY s rr(r@r
;;;:;;"-;;l; L;J;r;an h i.dund.r as wcrr as sedrce 

"'tDr' 
Ests 

'rcj"ctedIJi i ii,iii,-,i*-ric* t bc atu'ncd to h''nt'itr a st"dv trowth m lts retarn€d earrrnes

E'a1_ria'g;ruiv e.,O ill tLg prtnclpal plvments o' th' bond (which h'v' pcv'ousrv bc€n rssued

by th. b.nk) h due $ttc.

CRIS! vl€ws that t r€ saonario @ld b. dlff.ra.t to sorie €ttlht 
'onsid'nng 

mot€ r'quLtory
;;i;;-#-d;;;hrv ot sa'sr'dcsh e'ooorrrv Bank! m'Y not b' 

'bre 
to m"t

burln6s t!r!!t ln ttE voltEl. B.nglld.tr nt cto r!'onomv'

For

Chief Financial Officer
Eastern Bank LimitedEastetn Bank LiEtited

Head Office, DhaLa.

1:(
Tanzim Alamqir

Managing Oireclor &'CEO
UCB lnvestment Limited

-;;;#..-lrirr

t li !:.r-. 1i::l:;a;l;
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CREDIT RATTNG REPORT
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r!r.2 a.d.mrtlon itrk
;tr:-*;;;;;; fr.m tn. r.ilurE or die Esuer tD Edeem o'e bond th'n lt b'cores
il. Hffi;; il; d'; bond sub3dib..s Bih a' 

'mount 
ot rk' roo0 0o mrrrion each in

;;;;;-;;ht;d teflurr. siqnrn .ant ariount o' @'h outfo{ rrom the bank at
;;;;;l-i;;-;;rr on its casti tto* as werr as Iiquid'rv' ho(€v€r' it hlr be€n

;;;; ;ff ;i;;"i;i oo oor" o -n"c" th" 
"tuaton 

sith ItB rseorlr 
'nos 

or ''shE.ii.-r"-'tiiiJit'c.iJ airto; lssue, t'as cirrvtaotc a<tcss in dr' monev mr.k€r to back-

uo Uri atow sttrLalon as w€il as r€dcmpdon'

1!.t ll.lnt n n.. d C.Pltrl
iii--* ijJ,iiiiim"*""e or r€qur.rorv .rp't r rist (.s F oaser-lll eulc!€rhe) rhoush ur€

unr nis taren idd&vc to compv $,'tn tuk b.5€d c'pit'l 
'dequt'Y 

equrchlnl rnrclg,n

issuancr ot suuocdrnrteo o.bt to supro4 Trer_ll (apit!|, the tmount or suoordht(eo 4o(
iii-uii-r.i ,io*,- iin--ll c.p.tar'w l oc cau"d bY 20 rrom dE orqr"r 

'moont 
or

hstrultMt (n t o, .nv t!danpt!o.) .t tnc ocarnnrn! oi crd o' th' l'6t hv' Y"rr o'.the
i;;;i;;;i; iii:. i.il, agi n'"" d a*ruzc rx rooo.o0 mihoo e'ch ve'r n thr ro.t nv'
ili-oi;;i-lr" rni brge no.rI caPrt l suppon tro'n subo'dintt'd D€bt wlrl gra 

'uarv[il"L Ii-Ji.. or tt"i. n int.rnalctPitll glmrrtro' of tht b'ok {Bhrcn r! pres'nrrv l7'77q6)

"*i"._o";d 
i.O n,t -i""4 Gr!.t t L{u!t! r!"rvc to ruppon c'prtal r€qul-emeot' tn' t'a'k

i:;ili.I;;;;;;;; Jiist"r .i"t (ro* ot 
'i.k 

washEd 
's!'ts) 

speoarrv 'n."* or

;;;;';;;"r. iror€ovc', th; b'nk h'i ro ke'p @E't'i @ns!ry'tron buf,er ot 2'5e6 in

iaait * to it",-r- ..culutorv clpltal .! pcr 8.e'l'ul guldelrne'

tt.a C.ollrl Tnrti.lrt RLk
El,tr r;tii."i r,r.--li ia* o* m r.rr or r.t'ne or the entirv (EEL) 's '-'rr. 

d5 dla

;.*J.*. ri... SrUo.a-fo E.bt). To b.3hofi rn I'r_Il ctt'bl' subon'ln'ted DeDt musr

oH;Ii.$i.3-;-dng.*;;u'-iri,c.i"o rrs,'" tcq'i'rr'nt to BBo+' 8BB' 886 or cRrsL)'

it i.Ertinrtco O.btilu3t b. uns..uEd, hstru;ent r'dng silr Llr rnh th' ftlr ol entrtv

liiio'li'i!i-"iiv-, iaL;;.! 
^^+ 

Fodne l; Lone r.rm lnd sr-z h rhort rem wnh th€ r'rr

oii"i,., r.unc i; bdo, SgB-, in6trurEnt r.dns or th€ b'nk wlll c'ns'qu'ntlv b€ doanehded

i"i illj"iii,ii. .-"-r- ,r dono oe omr,,titace taprlrr u!'tm.nt rist dE to rtl 'n'birirY
to show thc Sond in rllr_Il c.Pitrl.

l!.1 ]lqlulatow ch.ng.
ii l-'i-iai'" iirr"'t^i rts c.Drt'r r'qurr€m'flt throueh b'?trd rssd' '{o\'t/'vcr' 6^v

d.ieJ. .srut"ty ;L 
"ni 

Egur.tion mrght rmptd on bond't dvtntas€s

13.6 Tr.n.f.r.ulityRl.k
Tr.nsferabillty rlBk .rr5e5 wh.n th€
crs. of o.c.ssity tnd is rcqui.ed !o
glac.ment and i5 .ot lisGd, $e bond

b6n.lholder is un.bl. to s€lt th€ bond in th' maiiet in

;.h tlll rEuirltv As th. bond rs 'ssued undd pnv'te
hold.,3.re erDoa€d E 6sv E.nsledblitv nsk
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IEPIOBT! IR/ita2otl2t
,wi'tdh c'- a,d*5 b rrr- crr9 bt'''. r.q. fr

.,and r-...,a ,r'16 t*r E * ta*. t6 * h d r*a- r* d b4 ,.aat att r*qtaa
@ 

- 
t'*r.'eta.h b G t,rd,, ur.r..E

a.i,,, *Elrr -.14r*r-*..arc.rt ...-Erdl-

sYr

l.o iarloial.E

Crls[ h.r.ldnn|.d lh. t ne Lflrt r.!.9 'M+' (!.!.rorrri(Gt .. do{,trE 
^ 

d!t) .d tht
SrEt raiyr r.6ne'5T-l'to E $am !.nr l, to (EU.) rha haa !..n (bl. m th! b.tls oa

oo.r.trorral a.d flnflod oGro.r'n n . .l tha oaa] .br rith rll ti r.l.vxlt qu.nut !!! .Ird
orrarot c,nomrttq, ro odEr DllYtillB trE.t thrDUOh ao h'd.rd! .nalY* th!.!ovc
..tncs hrva Dxo l'nl.{ m dr. b.* o, {r nIrJr.'d pcrlod nc., .5aat qq.l{Y, c.9ittl
.d6it .rr- BOUftY, nr( lrt.traacnrcnl pr6i.., Do.rroto iLrL9.m.rrt, com9[.'rc,
mimmfl orree- rotoor... oa ]r s{'}l'lrdurt I lI rar lrl.n g.nEtl Ha d.vcbrrlnt
;.e r.d .!E!! .[ E!t'a itlt.oY to rdd.lt ltn t <ortrEf,rtv. whd. .Er9d.E lnc 6br'9
trus'! aLo t dad tta @araoo.xl pc.lrrn nca aod tund rr!..4Errrnt .riocrEv d ri. D.n*
throt gh lt5 c.dt l trr..trt $b!irr..i6,

Ttc b.nl lEs D-n r.t d ln at i,c ctt!9o.Y b.ous. of lta ltxld.nE tlls tu.h .s looo
or.lta.tl'rv, o6d llour(l|tv, a.a.l.ltl codldl..t c.r.t r.dcquxy (t{rt seoig co.. €.pit l),
irvtrsrrco oorhcrs Fnto"o, cod rdt_t dcd tE5l.r.., god lYt rtct 1o.9., loud rt
hlr!6tu.tr,!, 6p.ran.d top.ntng:t*nt atc. c{sl- hoiralr, obsdt l, ta ltnat tbns
thlt ftoht txvc ilo.ct o.r n.una ln b{ tar tn'ch ardo<L d.ct!.!. m rEt '.t t n horn ,

do*ntu; h ,i.ro. D.oaltaUlity liOcatcr, mod.6t! .16.t qu.ltY, @'rd.@Uc 
'flbsnt 

o'
r€cdradulcd b.;, hiCh Lar loan droalr.!. un G.lla.d lolr o, atptt l nErtet dr6u'! It
rrall a5 moal6.t gcYrodtlttrc! oa lts filat ltd* bant sotsidL.lca.

E rarn ra.* t n.tcd (Ert) lr. t Eo.a 9.n r.to.t Frlldy [.t d co.trYl6u.l Da*. ottt tha
yar.s, EAL has a*rUlOcO |l.ctt as o.a c, li. L.drt9 !.lv.l! cornIrEoal batrki rn- ltr'
iounW riur crfaurr*a tc.darlrlg h co.po..@ b.nldno ritt groeing locls on SNE,

fiEI9l.lg cfflon.ta tnd cor|$rl€r h6i.rasa.

ourho Ut o.rlod ot FY 2020. th. D.!6ta!4tt oa tll. b.nr w.t 9oo., Itotlcn U|c mt ht'rltt
.conl ocirt.rro oco,rr to TL 6,051.87 mdb.r n Frell2o t,un Tl. 8,2,6.90 mllllo', { t..
orEi W ri,tamtrt ftrre ln Lri,r5lrlcnt ln..tr6 rnat uEm&lt h.{td Brc b.nt b lrl.\c
. corro.tlu. oF.rating qdt .rrd Couo-lg hnrt d .aoiunY. ott o, tot l o9artdno
incora, 4r.55% c.tE t;m rEt IaErlC lrEdtrc, 35.O2.b fqn kl.stE 

"otn 
inv6!lr'nt"

lr.ot* trorn tccr o,tvltr.sro.r. .Eia,tcE .nd tso&t4r a^d 2.3796 trom oth" oc"torlg
lncofiE, Th! ict prott llt r tlt (PAI) alio lr!..!.!.d to Tk '1180.38 mltlio'l 

'n 
FY20D rom

rr ,-i9o.39 m lior n FY 2ofs dlr to ao-o...t Glv lo., p.u,rilo' rcqd'lrn'd on b'n I
aara,icr. rrn rr-*'c pc, 3lr..t (EE) ot Ea! 'ncr!.5.d 

bo !r' 5.15 In rYlom trorn It( a 92
6 fY 2O!9.E8! .rF i;od r mo& iront nrcOaoo.t durlng ait t!.. thi.n 15 

'vld"rt 
lrcm

do.,nt!m n to^i I RO^E. rhc taurir o. ev.r{. e$.ts (.n r t r) (r.(t .r.d to l'23t6 |n
FY ZO2O tro.n r.z8t io rY 2Or9. rE Rltsm on Av.f.!. Ecutv (.nd ur) d.cr! t d to
15.09 rn tY 2020 from 15,!Eqa ln FY 2019.

EgL h.d bc.n c.rrYrng @t ltt or,.r.bont tltn good I'qulrtY d|,lttg 2020 Ih"! tll th' [qi!d'tv
,!i!t d ,dolo.t hr; D.a. ioud gpd. Lrv..ra lo d.o6t (AD R.uo) rtuo stood 't 

7l'82$
rn FY 2020.id 77 901 h fY 2rol9. rh€ rqud'tY.ovtt{' r'uo (LCR) siood 't 2lo'90* 

'ndralt st t{. f!..iirc r.t stood tt tos.a}t .s.n oc.$r!.f ll, zl)m.

IIlc D.nt mal .lncd . it!.rg cor! c.pt t dur!|g tlt. vclr ,'th .d.4u.t! c'ot'l surplu' Th'
crold to tl'l w.loht d Ass.lt r.to (clai) ol $. brnl ln€t .l.d rn 20fo dlx to In(ra'c ln

-f,Eoai. on rtir,o.ro.r !.dt, ua c.pld ro IUsr wsght d 4...8 r.t!o (CruR) trood 't
i-5.r j{ i; nzo .{E ,l!r d'c 'tqdr!;.nt o. t2.5o% (inn|rr'um c2Br-qus c'qt'r
coGarv.tto. bu'ar) a. C.r !.t l-Itl, 

-t 
t/'
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2.0 COiPOi t! PROFILE

CREDTT RATING REPORT
On

EASTERN BANK LIMITEO

Tha over.il .rs!t quallty oI EBL *tt loood moder.tc. Out oa lotd loans and idvance 9, 28%
is un lasCrild loan tni 2.72$ rs cL..rn d. EEL,S mn'pcriortllng lo.ns (lPl) deo..!.d to
Tk.6,226,38 milli.rn h fr2ozo trom fk.7,77|-a7 ttlllio In Fr2Ol9 du. to tlgNtrto.y
for#ar'nc€ of rot to clacslly ov.rdu. loln a(aunt du.in! p.rd€mk sltunuon as w'll for
rchr6tlor ln lo.n .!5Euchrng t t!! n€dullng. Gro65 xPt r.tro d€cr@d to 2 72% ln FY

2o2o tdn 3.35tg ln FY 2019: xq!o\r€t. rt lsiad aaEEt rrdo otl,|e btnt (hclud,n9 staY

odcr & r!..h.duLd loEn a6 clasdfi.d) ttood !t 3.aa[ at FY 2020.

ov€ra! oo€r.ti.o elttiefiY ol tltc b.n* ..gistaEd nt(kth h[ n F!2021 !l @r96ral :o
J,ro,. *".- ir- rrncl,icv rtlo sloh[v ro5e b it5.6oqt in FY 2020 tro'n 44 22$ h FY

iorg. nri v'cu p.r r( rco st lt co.!.iso mdet tEd b rl(. 192 58 in tY 2020 frc'n Tk'

iir.zs l. FY zo'rs, tr,c nl.'thant blnt op€adon oa tne b.nk (EEL IniE tmat urltld)
lnornd los6 durng Fr2020.

Th. Banls rated lr thls c.tEgory at€ ddrudg€d to b. of hEn qu.xtv, ofer hlghcr s'ietv and

hav€ hlqi cr.dn qo.lry. rha lev.l ot r.thg lidattas. Daalhg €ndtv wt,l. sourd ct€dlt

iror,r. "ia "rU,o|.rt 
stgnifk nr Fobtsrls. ru5r!!t! mdcst drd rnav v.rv slightlv 

'iom 
tln€ to

dm. b.(ausc o, ccononlc condltldn..

TIE sio.t-!!rm 6bn9 ,x,,6ta, tt€ hlgh..t c.ntlntv ol th.ly tlpavrunt shdt'ttm
io"raw incruaim ,ntai,"t ttrid o.rE6ttm ,3 v.tY ttrong arn .tElsi to .lt m!t'w rourEls or

rr-no! ii orisrrxiinc satew E.lmost l.ko dsk rEe Gowmnrcnt tho't tcrm obrlg't'o's'

CFJSL .rro li.rcd thc b.nk ,{i '5t!6L' ou!@k .ad d€ iot lb.c4! .rv rorr trgnlllGnt
ch.ng€5 in ils ovarsll opcrallonal p..lb.mrnc. h n ar ftfirr!.

ii-*t- Ai"t u.ncO tretl, B E€.Dad gen r.tion plbrldv liC.d cortrE@l bank rn(sFr.ted
rn a.nor"oest. tras uien 6oc.au.o snc€ august 15, 1992 und€r $e Ea corDarl€s a't'
ipsi;nh the p.m!.y .tl;cbvc ti ctnY out all khds oa bankins busln€st tn'r t'kr'g over

irii irir"i., it*ti i"o- tlauutrs ot i.st"tttc 6..t ol c,!dk lt com'r:r'e lntermdonal
io;.e.rl Jmltld., DGr sCCl @nstr,cdon ldr.rE or 8.ngLd61 Btni n 1992 whh a

i,io.,anda ot Fode6 co.oo.at..nd consu-Gr i4ancing p.oductt, Eg! h.s ldl 
'veoidi"allit p,,ti.tp""te'.s . sotrnd b.nk. ovet dre v..rs EEL has establlsh'd 'ts!r 's;e of lhe leadrm Pflvala cofinrrdrl blnls in tha country trth 

'6tabllshtd 
l€'d€rlnp rn

tom*rtt ornrtno iitn o.owrq tocus on 5i1E, €ric.grfig co'poGte and @r!3ume' ootress
iii.". r"tuo rEr ose on 20 il.cr, 1993.nd w'th csE on 28 sEDEmier, z0cl4' EBL snares

.- tii-O"O-i.1r' -Ggv tssJe rn toirr U* Oouncs or tn€ countsv A5 on tE lmblr 3t 2!20

it"irrr".."O.n riu rp optar stood.t Tk.I2.OOO.OO mllon tnd Tk 8,1l8'o0 m lM
F$sllv.lv. Th€ taik h.5 be€n oD€ralmq ils Dusi'e.s througrrout the (o{ntrv w'th 6 n' o(
or 6r orunb'"", 220 AT iadnn.!, 67 a'!9Dox and 15 p''orttY Eenters' Tt' bt'k nE rour

i"rr,-*nJ t.uiiorrnes nanetY EBL SE urtLB Uhrt.d, E6L tMstm€fi umn'd, E8! FDle
orn r ara a"a EBL A!r.t illa.so.G ufrlt.d. EBL Eoa.d 6 CharEd bv tld stu*rit al
En&;nu; wh,E H'. Arr RcIt lftlkn.r lr he.dns tn managem€rlt t"m as xtn'91n9 O r€ctor

i iio.-ri" x*J or,c. oa lh. Itnr ,s lo..t€d !t loo Gr{.h.n 
^ven{'., 

ohtk'a l2l?'
Bangladcsh.

2.2 Osn rrhlP Pllt 6
n ,ara tre or ot curvcrtr.n e, t r! (m.'n'ltr, paEem ot tr€ bank r€mahdurriang'd Ttl€

;;i'" ";;';.;;; atod .t 8rt,7ee,sa7 .s on !r.c.mb.r lr 20'0 out o' totar

li,i'*-"-aiJ liii,ts, EJrai puorrc r.rd 5e.o5e! ro o*.d DY DrEdo.s/sponlor3 (30 18%)

and Fh.nad Insututions {10.76%) AiG' d!.laratton of 3tod( divl'€nd totar oJ6rT ErE
5hr€5 stood ai9t,864,a58.s m lum 07.2021
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Chief Financial Officer
Eastern Bank Limited
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2.4,2 OffrhoE B.nlino

a al

L, O?€r.Uo!d i.t orl
c.re au5loe.sea ol th€ t,ant ala troadly s€glEnled lnto thr.! dlvisbns: cor9odt!, Retallt
sllE and Trcasury, FI o oBU, E6L Corporat Bankhg ls gEogrrphk ly .antrallz€d ln ohat
r.d ch.Eo96m, but lt u5.s n.tidr$de EBL lraiah.t, conesponGnt b.nls ana aiillat d
n€tworrc w;dd;idc to 5e't€ ttE L.9. (orPor.t banhng clienb oa tne colJntrY. Co.Dor.be
aanking cmslsts of 3 untts nrm€h R.lrtlmErup unlt (RU). c.th l'im.q.lrl.nt u,tt (cltu) .nd
Structuied Fhance Unlt (SFU). ThGr. !t! lt rcl.tlonshlp unit! providing ono{toP Eolutioo to
tfie corlor.t! cunorh.rs, whlle other unlts tre provdrng sp€co[l€d oroduct Eolutlons to cdter
r.rq. 6nq t.rm (,n!nclng, sron t.m ts-.xl€ l'66ncmg and ctsh r.n69Enrert rcqulrc.ne1B.
Reirrr r snE b.nt'nq oiLrs t lllrde ralrlgE oa d€rc&trY, b.n ,nd ..td 9rodu.ts to sult
dm.m'c 6nd llf!3tylc naads of lndMdral cu.tomlrs. It s{mpllller dally b.nkltE n€€ds .nd
s;dsfas trlnyt 

'3rlrruon! 
ot coltlumtfi uy .rtlndrng turtablc loan products. Retarl

S6nkino custom€ri..3 lswC urough a5 or.n hG.,220 ATtl machh.s, 29 agenr b'nkkg
outrets, 5 Sub.braoch6, 67 Dropbor and 16 PY.dtY c€nt r.. Ih. blnr ha' 't! 

p'ca.i.. ln

ma:or'.h.rbenc h tiE .ou.try lndudlng Onak , Chaltogr.m, Svlhet, xhuha, &n$1,
n"lit,atrt ana nangprr. rreasurY li ! brsnrss 5.96ent, rhkn prEdominatlY deals wth .ss€t'
ll.6illty rn n sed;t o, lll. b.;I &ld .o!!r5 nx.d tn€ome lacrJnues, loreign eftn.nlP. and

cuncricy t tai ac. anO prar6c5 a conpLt p.doga ot UGEsury salt tlons to both lntttrEl and

2,1 Bu.tr..r Plrtrla
EgL oatEE a *ld. rdEE ot d.PotltorY. bn aI€ 6.d FDduds to 6tar to 6rcry olloms
i.oif,nL Th. b.nf cor{rdt3 lis lo.ut on ,IOIE oon oa lot .o.t d.F t und'r rllpo3r
o<foo& .nd co.r6..d.l .nd Indurt'ld o..ln u.d.r Lidir|g tdttollo.

1,4.1 co.v.nalo l !.nbng
iai ^rra"r t lull 6noe ol 

-fbanctat sewlc.s to iftllvldulla, .h'n and m'6lum slr'd
comointrs. ana cormdte ues 

'Jnrlcr 
dDo?ata banrlng' R€ta'l I s}lE aanhng 

'ndrruiory, rn: o.oduct b.sklt l3 itci ln Eltent Gdunog dflrfln* tyP6 d savngs lnd
cunlnt !ccou;B, PlrEoBl L..na, Dcbt Gds, ctEdit cairt, F._Pdd Cadt lnteri't
rr.nr,ng, co.pr.L a.nkJng, sl'lE g.nking. h{BlnElt B.nHn9, Tn erv rnd sYndiatbn

EEL r'vlrEs FD.tucts -E'aEL Claaslc Saviogs', 'EBL Povt€. Savlng6', 'EBL tlrr Powai', 'EBL
*era,m Gvriros''rrl smat wori.nS s.vL!s'.tc; EBL DFS Ptoducti !.!'FBt cortr&nce,
'tdl r rrronai+-sarar:" eBL xdlpoal .tc; EBL Flx.d O.9clt p.oduct ar€ 'ElL Fca.ar. !9!-
50+ m'. EaL E.rn Frst c!c: shrdlmt Bnnkrng Pmdlxtr nr€'EBl Jsnro/,'EBL GnpJs','EEL
chl d Future Pl.ni 'EaL slrd€it Flla'.

Tlr. rdn oro.tudi of tT€ balk tr!'EBl- Et*LdY! l..6n,'Fa.t C.sh', Fad LD.n EEl tio'he
r-oen'. tsi womcnt t-oan', 'EoL auto Lo€n'. .t Ih. busin€3i b.n alE Ea! U*orsfto', EEL

Huttr' , 'E6t lrddrpon" EEL ilotodoy" 'f8L uddog'rt .

'rh. cird omduc6 a.€ Egt \tlt! Ors5lc cj!tr, 'Ea[ v6a Gold cr.dit , EEL vl'. pl.tnom

crtott', rit vtsa Slgn.ture crsd'r, 'EBL vh. lnonll€ c.€d,t'. 'EgL vis. wo'nai Plaljlyln
artdtti'€Bt ll.st rc.d ntanrum ctldlr. 'EaL fi.5tlrcad lYorld ctedl( 'EBL Olners club
ht rnrtbnrl cr.di!' ctq

Th€ othar tdrv.numJ mrd *grtnt bm p.oardt .r! ltrgular t tm toan, c'ih cE{lt,
sccur:a owu.att, ocnur* b.n; hrort lo.n' tnn ban, btq ot.tldit, bt!-99!1"!] qy-T

-*,ni. ,*ouni" etr. rne Rg orDducts ard !*rvhet lncludc EgL Glob.l, EgL flrcD, EBL

;;6; ;. ha oroGt sanung 3€r'.lces a.t Eu DIA, P.vmlnt soluoon, SKYBAI{XING'

tntcrn.t B.n*hg, EEL 365, EBL OlEptd dl.

oltshorc g.n<lng unn (06{r) 15 a i.P.rdte busln.ss unlt
ouldellhe! ot B.;cBdesh B3nk. lt glves lo..e lnd t.k.s
aun..cl.s to .nd lro,n p€Gorvhstltutlons not reld€nt

cl EBl. gov€.ncd und.r thE ruLs.nd
d€pslts h freel, @nv..t,bl. fbr.lgn

andType-A(wholly
unrts m EPZS f Banglodesh, n .l5o 9rves

Ty!. - B q lypa - C l,EustrEl unlti wlthh th. EPZr s!bl..t

l,luzaflr

Mnll*rtiralnhlr

Masudui Hoque S

1:: f-
Tanzim Alamg-i1^

lvlanaoinq Dir€ctor & L;EU
UCB invistment Limiteo

lf i!:Ii;icll
':- l-i.:!:::l

Chief Financial Officer l'"1! R;za
Eagtern Bank Limrcsd t.:.:'ir3'' -: LJ "

eage rtilirlCiin :1t

tdr)tA ea44 4-lad
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by uE lndustrlal unlB ttu! thc addcllrua o, BIoa .nd a.ngl6de5n a6nk. B€sir€!, urit 1]nlt
p;!vd.s Hlr dhcornthgy'ff.l.n€Llg t dliu.s .c..9Ed bt AulhontEd D..lcr (AD) in S.^d..l6tr
.oarnsl Usarx4 tc5 m aclqtlince utr 8.ngl.L6h B.nt gJloelh€s lha unlt cDmmac€d 4!
oicraoom trom 19 trry zOOa lnd lts onc€ E b(aEd.t 100 Gul5iln Avcnu., Dh.ka 1212,
B,fgladesh. Totrr lo.n I !.hr!nc!s ,t off-shor! B..Lrng unlt stood at Tk 25,059.74 mllrod h
t't ia2o a d Tk, 2337e,97 mlllron ir FY 2ol9 tqast.nng a lrorvth ol 7.1996. Iotal o9.rdt ng
irEorn€ tro.n Olt-ahor€ B.nl]ng l,nit of d€ benr l6cr€t5!d to Tk. 4r.52 mLlllon h fY 2020
t n tL 429.57 milllrn 'n FY zoig. t{.t p.Dalt lrun ! uttt .l$ ln .!a.€d lE Tk.384.05
mtlllon ln FY 2o2ofmmTI.381.27 dtillon ln fY 2019.

2.4.! Ea! S.tlJrlthr Llmlt d
rhc'EBL SeaurltLs L mlted'. . Pri6te lll' t d .lmpany hts Deen lncD.po.dled in EanoL{hsh
undlr tic comg.d!5 l.t 1494. E8! S.cudEct ltd., r La6ln9 btoL€tage nrm of the .drntry,
,!s .tquirld n two ptr.sca and rts r.n lIE! t o,n 'ln( SaottllJ l,rta{'. Tl! ,'noP.l
acu/itEa of t,l€ comp.try ar! !o buy. 

'ell, 
rl€al and lnv.tt h sharei, ttod6, deb€ntlrE and

oth€r securita5. Th€ co;P.nY Is dr€ IRIC hold.r Crr.ding Bl9fit EntldstEnt cedinctE) of
botr Ohala Stock E)(.rl3ni. (OSE) and Chlttlgong st'od Er(hangE (CSF) beadns c.rtli.aE
,ro. 026.nd o2l dstd 01 ovemb.f 2ol3,nd 28 Odolar ml3 llsp.<livelY (Prevlous

m.mb.r!hi9 no, 026 .nd 02! ol osE a,a csE r!!pa.tnr€lY). IlL toaal oparann, pron!.nd n.t
proiit aftlr t.r ol thc drltraiy nDod .l Tk l!l'16 ttrlloi lnd Tk. 18.3r mllllon ruapcdtvttl
rn FY 2020.

2.a.a Etl llrvlttn.nt llnlLd
Egl- t.vcat trcrt, u.rrt d, o tuIy di.n .ub.'Cbrv o, Ea! Bc tr.sFo..t d o. 3o,o...dbd
ioog. [t oB.llEd requiito ttinsc frcrn lSaC ll Dnu.ry 2013 .nd ibrtsd tuI'0.dgEd
o;rfims d fit r.r!.ni bankho. qo'uoln ,i.i.qc|r.nt, ui.LBridng.t. .in6. lum 2013.
rii utat ooarau,ro o.om stuit II. 19.75 mlllon !d dE nEt 16 tood at Tt( l.l5 mrlrion
in FY 2020.

2.a.5 Eat Fh.,rc. (Hx) Umtld
EBL Finance l ) !mied,-th. rullv dred tlrst fdEirn tubs6Bry of EBI- *as in(ErPor.ted s
je norcmoci z6rr ,ldr xongtd.g (HK) autho.ltY Tnls subsltLry staned lts tull tLdg€d
bus,n.ss ops-atlons n,e. otttrotr !rtd. nn;n.., .dvl!1.9, do.umllis 

'olle'tlon 
etE).in

Hongl@og durhg zori .tt!r obbnrE .'l tn. r€aurr€d lc.ni.s l.o.r Banglidcsh.Did Hr(

eurhlftv: Ifi6 ;EteEd orhcc rs lo..t d at unn r2ol, l2tn noor, albion Pl.z!, 2'5 G6nvlll.
r.o.d. s;mstEtsu; HorEkonc. Tl". olar.ung 9ro6t and n.t gront sbod rt H(* 9 34 mlllbn
cnd HXI 7-95 mtflon ln tY 2020.

2.a.5 EIL L..t ia.n !trm.ttumLd
aBL Asset nanEo€nEflt Lr-mrtld. ,noltEr tlllv o*ned 5ub6id,.rY of EBL, ,.! lncoreo6td oo 9
ranuad 2orl 6 carrv out the tueness of tsset man.g€,nent, ctpltal harket op..!tl''n,
cqu,ty investmcrt etc nc op.rtttrE FUtt .nd rEt trollt stod rt Tk 'l-92 mrlllon .nd Tk'
17.58 mllbn a^ FY 2020.

m
(-L
-,." UrrJa
' ' " Chief Financial Officer

:,5 r..kct Poitio
'rh6 6.rket rh!,E of €El dcseascd in Lrmr of dlporll .s w€ll .s ln tems of loans &

Prlvrt commeEl.l Brnks (PCas) ln fY 2020. It€ baoking lndllttY ot
Sanglrd..h ,€port€d total d€roit ol-rkr3,79r,504 .49 milllon in 2020 ag.lnst
Tt.12,ra/t,55l,ot milhoo h 2019. Th€ t t l loans a.d advana€s ol the lndustry rmod at
n.rt,Z?7,892.73 m{rbn h 2020 .gdnn Tri 1or7a,64A,l2 ftrrlli5n h 2o!9 oY dfiEent

b.s. stood (consold.ted b.ts) rt Tl. 241,295,3a mrllion in FY 2020 a.d
'rk. 239,979,97 mrllon in FY 2019, Ihe lo.ns Dnd adva.r€. 6, EB! (Consolldlted b.s t sto6d

Tk, 230,545.05 mrlliofl
'n 

FY 2020 and Tk. 239,094 7r m llon ln ft 2019. E sld on the.bov€,
Ea! h€lJ l.T6 marlet shar€ ol deootlts .nd 2.O4q'6 m.rt.t slrare of loan a .dv.nc.a r. on

o...mb€.3r, 2020 4.iin l.98 6nd 2,2496 ol th€ p.!v'o us y.ar r.tp€dvev rh€ grovrrh

ol Es! i53 0.55%.qErn5t lndustrv grct{h r6!e !3-5691 .rld the grolvth .rtc ot
rr.s ncq.tlvc of 3.5E% .g.i[tt indutEY glort r ..t 8.t8t! ln aY ?02O.

cto
fiintllrh ra llnti U.

ul Hoque Sar aI

Tr-
Lilnited Eastern Bank Limited

Tanzim Alamoir
Managiog Director &-cEO
UCB lnvestment Limiled

lfrl. Abduliah
Company Secretary l.l! il.::r'i i [ti: !:;i;]l^

l1a!,rrO:f.1 J'.',, .ri' a.. ai:')
1O*:'.-.i.: ;:r'-:a:.'.'.-' :t-|a.:
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3.0 tr{DUsrRYAl{At-YSltS

3,1 Elo.ory ftor.cuon
Th. b€nkrnq s.cto. ln Ba.El.dlsn B pasrng ulroloh a dtrrort time a.d b€t€t with fi|anv
internal ard extern.l orDblern3, The lmprct ot covlD 19 added fua1 to $e abo* thJatlon.
Ttl. !.ngl.dcsh B6nk has ba.n to.tad !o ..t !M l3slrad a |trg! numb.r of ctmrLrs r...ntly
to comb;t th€ sltlatlon .rlslng tro lhuld ty. ttr.i3!d .!l.t!, ov€r bonorrlng by th!
governm€nt ct . b lackle tie flo.nchl imoact oa covlD _19,

wodd aaok in B best rEport on "south  sta Economic FdLrs'rlt€ats tnat given ttE
lignlficant unca.tahtY trrtahhg ro bot,| .pldcrfilologlc.l rd Policy !,!v.loptants, rEll GDP
g;wth ol Blngtrd..h Econohy ibr Ff21 curld rt69! trc6 2.6 to 5.6 pcrcent dcp.ndins on
thc trc.of ul. onloh9 v..chatlon camPalgn, thelhlr mf, r!6ttctions to moO lrry ar!
requlr€d and ho, quickly th€ wo.id economY rEcovers.

Internatbnri l,lonatary Fund (uln h lts l.tEt rc@rt 6d€d 'world bmmic ouuool:
raln 9ln9 Otu rgat ti..ov!dca' h.5 s.tEd up ltE plor€.tbn rq thc €condnic atE*th of
8..91!dc.h !o 5 F cent for 2021. up ft'om rl4 Par cent lt f6!t.st in O.tober l.st ve€r.
Acc;ding to th. Ii,lF, $e country slll rcturn to lt3 hlgh orowin trr.clorY mtt v!.., wheo th.
9m5! dom€*k Bldud (GOP) 15 g.olcctld to €tp..d bv 7.5 p.r c.nt.

rhe United Natioos Commltt€e lbr D€vabpmeit Policv (CDP) h.5 .ecomd!€rd.d gdduaUon ot
Brngladesh from tn 6te9ory oa !!.lt o.v€bp.d cou.tsy (Loc) .5 lt aulill€d tne elbrbllltv
cntei,a n temr oa p.r @plt h.si., huru. ....tB .^d *onodk and miml'Etar

The olobar orEwth contrxtlrn for 2oito ls astnrrtad at _3.5 p.rE!na, 0.9 peE.n:.g. polnt
h@h; tha.l;role(td, ,HF lr it5 lltlst DUt lc.Uo. l. wotld Eonomrc cluuooL (rpdaE rfletls
ttril aturo"qh;c€ vE.ln€.pprot.t h.v. r.ltcd hope o,. tu*,Uld,n,n. *"4.-'.
btrr uls y;.r, rlnlrld wdves .nd n!, vdlaDls ot lhe vlrut !o6e concErns ftrr ttE oudook'
lmio exci*ioiut uxertarntY, tnc ahb.l ..owny B prcr.<t d to g.oi{ 5.5 pGrE nt h 2o2l
rnd 1.2 !.ir€n! ln 2022. Tha nEnith oa dE llcov!ry ls Pol.G.d to verY agnltldntlY across

coUntaci, OOtnOtag on .c!aa3 lo m.dlE l Intarvlntlott!, ltLcuv.n.ss of poky suPpo'!,

eroosure to cross_.o.xrtrv soCk e.t , .nd .Eud!r.l cncr.ctensuci €st€nng Ur€ cn66'

3.2 S.clor .t Y.rFrrd 2O2O
Itlo1lgh rnaror key 

'ndratoE 
rEgi5tared sloht imprpvtrnenl !,G!r on y..f b.ab (m.hlY du! to

n.i'alnr, fraaxiuon tn toan class'nc.tbo and retchedullns 6t mrhd dovrn p.vnEnt w'th

extend€i, Enure) ovarall btnkhg s&tors hrtlth wrs al stetc. ltuq€ dassi,lad loan dnd

strlisad !ss.G iontinu. o Oecoine urc mopr rcwce of 6rem Thorrgh clntral bank h'3
t r;; . 6umb€r of stcps and PollcY ,rl...urta to curb thc dts.tbn. Pcoplet connd.'rr _tnt!

hr5 b!.n ercded to a 9n5t ert .t d!! ao tqddtnon prct ol o.t llsted l...ing cdrp.'v
.nd .noth€. n!'r !o dE nsH h.cng dmpanr .ro vGt to b. r.tto.!d. Surdut liqulditY w.5
there ls the b.nklng systEm afl $e YGd rujnd.

,n odaf to e!s. tha dolng bucn€.r h thc Erhol.d€cr wlth tn obretlvs to boost colJntrv's

ovlrlu G.Dnomy aff to k!6o tnc GOP growth moenlurn 5.24% in FY 2019-20 (8'15% h
FY2OtS-r9) ctni.l b.t* has trk n . numbcr of tt 95. riring ti! lcndirE 6L .t 99c i5 dnEd
ro .nsLr€ s'uoolv ot Gaortal .t lotrer rate Loreov.., tnoi,gh no arrclrLr ha3 b€.n lss-ti, Gdt'
hstructs all iiriduted banks not to olter morE th.n 6t lnt!.!.t .sl€ to (beoslbors. Gut erne
of lnt.mal cr.drl Rlsk R.Eig (lcRB) h zolS h.s .tatt€d tundloning lullY rtom octobc.2!19'
Ourlno th. yr.. c.6t l blna ;.tod.d .pprovll b one mo.€ sci€dulcd b6nt nrmdv Gtirens
8.nk iE ardr hmadlate pasl.pr.ov.l ot Eengal comfiErci.l B.nl l"rd.

3,i rador t-u...nd Pl|lllc Codl.hnc.
lre overitt sccncio o, tllr b.ntine rector n langL.lcth rln h.d t,ol'tlL 

'nt 
rtdig

mode6te levd ol brrblhn E Yrlth muhple ah.ltangrs 
'r 

.rc. of vrok go!e'tr'nc', poot 
'ssetoralltv. dwl-dlho oroltt.bllltv, d€clhi.q rn!6!st r.t!, m.rgin.l capt i ad€qunY, .xc53

riourorii a"o po& rtst mamg€mcnt €sp€clallv h scBs and spccialued D.nks rll thes'
tii*t i' conti'iuuteo tor lack ol coord€n c h publlc mhd ..rd caused p.ob'lgcd lq(idltv
crindr on:t scam in ron: sAredukd @nlrl.dal. b.rrks .od no'_bank nntn'ial hntuuotrs'

ary
Eastern Bank Limited

Uf,fi rftr&. .d lni.. Ua.

a: r-
ui&!fi#l#fit3iis

Iamun, F0$lIasudul Hoque Sardar
Chief Financial Officer l-!i ;lezri iftr: I:;idr
Eagtern Bank Lrmrted t.ar..rO:i: ot,r. .,.ni .- a!-rJ

Page U0 d!?1.,-.r '-:.:..',:. Li.:!.:J..j

Md. Abdullah

Head Office, Dhaka.
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t.a A.r.t Qu.ltty
Ertcndhg credlt to;colEmic scaloG .nd lltaltalnlng .ssct qu.ltY wlr€ marc cnallenges .l
usu.l lor-overall b.nkhg secbr llle Ptcvlous lrc .s. Ucandnq to ,tw banls to *ft vis . vls
l!rg! trumD.r o, .rlsnng .dr.dul.d bank! zGcd qr.6tio6 ovcr lG tutur€ lro'tablc ..nd
sufohabb o9.r.tion r;d currlnt i€v!.t @mp.u!dl rn tl|. 5.Eto.. Non pertorm 

'9 
lotr

rem.rned thc ar.v€ clnccrn ln uE lnd6trY. Art€t qualiw of all lYpcs of brnka rlglstc.red
sliChr lmproy!;enl ln EY 2O2O conparld to FY 2Ol9 du€ to clnt.l brnt! ro.b.6nnc polEv,

re6xaton oa lotn cLlsl[tadq! .nd tE lbl. ilsdr.d,hrlg suprort. I'IPL r.tb in lhe b'nkrng
s.cror rurtnlr d.clln€d t a.o6% ln qa,2020 flom a8a% an Q3,2020 and agtinst 9.3e4

oe.Eent 
'n 

04, Zolg .nd ro.3o rn Q4, 2OlS Tot l Ctas.in€d b.r ot b.^&rg s€'tor nood tt
it gar.r oiton *io orov'sbd shonfall o{ Ik. 26.a b,hron at Qr, Fr2ozr. Howcv'-' rrduttrY't
dr<.n.d ban c.me iom to Tk. 882.4 bl on rlth 9roli3ion .ho.t'all oa Tt. 1.3 unloi .t Qz,
FY2o2r.Non-p€d*mli9 lo.n ln ct t€ o{ncd commGci.l banks and sp€cl'llzcd b'nts
r€marned wors! than hdustry aver.g€.

!.5 clplt l 
^dGq|xqrne ove.irt pc*ormrncr oa rn. baoking icclor in t rms ot c.plEl adequry '.s -not

."t"fo.to.y fto,ret th.G w!5 .llgh! lmprovaiEnl n rado! fiio\,amant. Ctplt'l to Rlsk

".r"rtieo 
isget oi,o X tr,€ indJrtrvins€.r.d to 1t.9qt ln Q3, 2oz'0 '.o' I L'6qt n Q2, 2020

anO'aqr,.st lt.o* h Q4, ZOl9. Stt o*n.d ComtErdll g.*5 (SCB) .nd Qcd'xzed b'Irs
*ee ion-comorrant rn iirns or Ers.l clEtal ma nlenaE€ cR R oa SCBS stDod tt a'3q5 rr
o1. 2o2o whcrls3 CR R or so.c,. !t!d o;nk nood at J3.,Ois in tn€ sarrp perlod CiaR or

ftii ouo..o b r3.3$ ,n Q3, 2o2o lrom rl.6zt rn Q4, zol9 ov€. ul. v..6 Ctprtal
d;qrs.cy mdnt6.@ o, fonagn cornnrod aa*r ee $airaEtofY' cR R o' fc63 

'tood 
!t

25.696 h Q3, 2020.

3.6 Pton b[ltY
P.btlhb irv o.do;ama oa ti. bantlnc !.c!.. du.lng Ft2Om wls not s't6'Ltotl lxc'ot
roroGn o; n.ro.l bants Rlq/latotv cornpulsbn ol shgl. doit lendlng 6t', lor rldrt
ii*i.a. *.i.ti r,aon tnilc a"i drtrueuon ln bott o.mand lnd $pPlY sdc id thc
*-ir*"'i ,"O,a.O W odonocd COVID 19 9.td6nl€ ctJt€d coD.€m .d aff'<b'd banlong

*d- pl"nt u't'w. rrie*.; ,q"trto.v tt'tcgrJtcr not to tr.nsrer .lr httrest r!(lirb trom

roa"i t6 rniome icou* oti:tty-ouanri .o.ao.r,- c.a, ..r. p..cent .ddruon'l 
'ovi'oo 

ror

ir-ncorr.aia ioans and .dvanc€s ana prevattins Ercess r{uldrtY h th€ b€nk'rig svi€m
;ninburld tow.d! r'oaernte prontaui ty durns tre Dqlod. q*"rn on rssa (rc])-ill
R.rurn or E.u.tv rRoE) of oved hdustY atood.t 0.25'vD and 4'?896 rllp'(nv'lv h FY ?o2o

"oirn* 
o.l4 itd e.a96 ,n Frzolg thll. o 3ct and 3.9 Eto.EtlvdY 'n 

FY 2olg "d 
0 70%

aio g.eo* reeectircty rn rY20l/,. Prott bttv p.'fo.m!nc. ot both scar 
'nd 

sPer'rrz'o
a€rrs w€r€ *d!e ano ,nc,r.Ed bsr ln mo2o. RElu.n on ass€t (ROA) rrd Reurn or Eqrltv
rnoii oiria tt-o at 2.13$ aM l3.to% rlsp€cti/ct rn FYzo2o.glhtt 2 3q6 tnd ll ' 

t
;..d:rtu.rv n Frtolg rehtt! 2.2q6 and !2.4c6 rltp.cuvcly ln FY2ol8 .M 2 2'16 .nd rLlt
;;;;ctlvel; li FY 2017. Prcfit.brl tv rE to.hsnce d 

'ndustst'e 
rcBs.lso rcgstercd do'8ntJtn'

noi t aoi or pcgs c..r,€ dorn to 0.7!,t and 10.229t r€sp.dlvelY ll EY20z0 .!E nst 0 aet
and lr.2% res9€dlvely In rY20r9.

3.7 uquldlty
Th. rdubriv conid,tloot ln thG o.nuoo t .tor' rcm.rEd adeq!.t ard r,lprovcd turth€r at the
J Joirhi. -.t,t *rc to ertno dPa. ootrv, trigh.t rc"{tttnc' iniows, trd herv'ntton ln

ni t"r*r. -ii""s; m.t*€L uk;ts.. o(e55 liqdr,iLv, uE cre' o' crn tnd sLR l5-'
o"r."nt 5r oor d;and .nd ume ll.blllt.3 (TurL). incr€.6.d to lz 5 g"(.ot ln--QlFY2r

i?ru.Ed io th.t of 10.7 Ddt.nt r,i Q4ff)0 lnduslrv's AO rdtio came (bwn to ''l /ei h
occiozo r.om 7aq6 h sap. 2o2o !9.h5t 77.1 c$ h D€cemb'lr, m!9 Indusrtv-s d€po3t
;;-itr, -""; m 

"caO 
cxiuOrn hE-rb.nk st@d.t l3'tq6 rn D€.. 2020 tgElnst ar'va'lce

ii"i'tr' r';ei. * ,6i, i,r s.z r ti oct. zozo) egrtn* rh' b'cld'oo or rEtp*t of cD'!'Evlr-us

liil'jii iiit i 
"ii 

,i.i"nir .d..y aB hls mad€ 
-dov'nryad ra/teon ot rcpo r.te ..d o,t-cnR

dulffi.nl ., !l .clt dol€d b.nks a: . p.rt 9@t. 9ollcv 3!Fo( rc qT b th' covlD'lg
rmirct, epedauv to to lnrurc smooth sup9lY o, ru'a ror ha'! ht L'gc, nyD!4-!qr trittr
r;nul..dirhc.nd s€rv,c. s..tor3 Induttri.! -4 )

EtrH{.'q,..
ErrlEto

mfthriatfihlr.

A Mamun, FCS Masudul Hoque SAIdar
cretary
ank Limited

Chief Financial Officer
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CREDIT RATING REPORT
On

EASTER,N BANK LII,IITED

3,a Ucafttht to x., atnl a clr.lbng- 
^lr.dtn additid to ,a.;slns d nlrE scncdl,lcd b.nL in 2013 6.ngla<l6h 8!nk coiunu€d !o is5u!

ncens! to nw banhs soon .fter th€ countrfvld. p.rlLmentary alccion at ye.r and of 20!8.
Duhm the vear NRB CommaEial 8ank, on€ ost d nhe o6dlv llccns.d b..<5 h.s DE€n llstld
w O ire mirg€ tr.ouqi' trsurnq IpO. Osphe the .xl3t!.8 oa a good numbs cl Echedul.d
b..ks- .s3u,m rrms€; nd &nks Dmught se.ior6 d'hcrsrn iE96rdr9 ,usEncaoon of n€t
b.oks: lhe ;rcfrt.b l,ty p.|lorrnan.€ ot n.t b.rks ls graduallY hplDvhq ercept oie newlv

ncensed banli dlr. to lts amal slz! uP !o tils 5E9. rh' 
'Ped'l 

chall€ng.. lor new b'nks ar!
low sr.rd. comotr.tr@rv hhn coi of rvnd, ncglg bl. lM turded buan"s. hioh op'l-dbng
cost due to ox.iq 'eo b..n-ch at rurar .rE! there ro.n gro{tn 

'5 
o'ccssNlly n'gllglblc' Ltct

or ffed't I'ne tml;fo.eign b.nk ,n cate or lmpon business cont'nJ.d to ltcorE th' htJor
ahall;ces that the ne; banks .r. trdng. A96hn dic abov. baddro, c€ntr.l bank hts
axtand& tn€ tirr lln! of tro ot n.w bar*! tor dll€rlit t tllrtE Das.d on thel' ap9lic.tb'.

r1.O CORTORATE

a.l rh. !o..d o, Dlltdotr
rti eoart * otr*t-. ot E8! It qrr.ntlv cDn tbrl.d ot 1l (Acv.n) olrEctor 

'nd 
lmoog

rrrm io ttcnt .rc non.erecut ve Dlllctors hclodln! tha c!.hrun and I (on') li xtntgng
o'.".u ririrc,ot. Ea[ 8o.d 15 Ch.lcd tv tid. sho*ktt lll chodi.urv. ' koom buli'i'sr
*Jn"ni, n -,rirv's t"or.ss .r.M. Hr. A$h lmr.n rs the IndeErd+nt DrcctoE 'n lhe
6"u.t. rli'n*.lc.s & u* Eo..d h.v€ drsr. sktllt, €tp€nenc. .nd ct9'ros€ The 8o'ft' 15

lnvolvld n !.ttt.o klY ti_o.ts rcr dE oork m.nrgrliEnt and horfionng m' prcgres'

.DorDval o{ rono Erm sE tagr d.n. arpans'o.t ql bd3'o.5!, rppolntnrc or rev man'ger'nr
p&pt, ano nr-rarasr o urx'r prcp.rtv and ldopt tLtrclnt ritk mln'g'rn'nt 3v$crns E
m\ig.tc th. coru rlsk of tht b.nl.

a-, kd Eorrd Co.tllrl@€.
n" so"J iu. bc.tr looldn{ lner th€ altllrs or tn. D.nk tlrough thEG loa'd cohmitEes
na;€ly Er€cuhve c@mitt; (Ec), aidrt commltt€c (Ac).nd Rlst analement csnmrtt'€
(Rr'4q: The Boad d€.ls w'th tr'. poacv 

'sEu.3, 
drsrnlss p'ruk'tophY.td oF6un9 guE rhc lor

tn. m.nag.mlnt ln !.hl.vlng ils dat !d trrg.tr.

Tlr. Exlsilv€ comduee (Ec) ls comFrscd of 3 (thr€e) ilon_ftr.cuove Diru'tots 
'ndii*r,- oir*w e cEo a ti€ Banr. rr. Ec rrer.lY lcts .s prorv r.. rull 8o'r!; att'n'ls r

-retioittt snoa noutc and bl(.' dcoto.rt to d!r,r! shooth fb* d b"klog busims-
iioiiiii..'i-"v-oi.r.ron ut<cn oy tnc omm,ncr h.t to bc sllb6cquentlv nslEd bv llE lll
d;,s.-n" ir""ru* cD.".,Ri,e (Ec) ls ctE'cd b, ntr. iir xaff tto6s''n, who 6 thc
s,tardrcSer olrE(tor ol ti. lot d. TlE cofimlB€e .stabllCr.s &d revl.ws lhe Dank3 ovc"n
-.a[ ax rcnorno oortcrcs rnd BE .dur6. Horlovfi, tt .F.E!6 all Evlslo', rliEucuc 

'ndlmendm.nts rt.a! to th! ar.dl! pm@.r|. lnltltlly .ppro\d bv ti's coirunltfDa'

Itl€ Audi! Cornmittae (AC) oa tlta Banr ttldl ts .ompris.d of 3 ms'lbcrE (ld6 oll rt5

frnhons uaseo on ttre ierm6 of R .r€nce OoR) .rr.oved bY ti. Eod Ac ls !"ot''bu' to

ill-a.i'"i .r oi.cr; .t u* 8.nk. To m.ta $G quo.um ol tn! Ac nl..uns, at lc8st 01 (on€)

ina""enaent o redo. rras to !a ,.6.nt b ra,l€lr .nd ove.s.! companvt I Mnclal t€!o't n9'
i".-_r,*"a"i -.--t a,sdo;r6, ntemat contlol svstemr tnd comPllaic! to gov'mlns
l.rys. rulcr rnd G;uEbont !ta. hdlgandantlY. Tlt€ comm*t ! G hlld.d !Y xd' Bhiq Imt'n'
'nii-Liriii"i" or tii rc s .n tidcr;nd..tt Dli..to. Bho pcrto.nr. hi. dutre. yJtn ru rtledom'

TrE sk M6ha@nt co.rmlte€ (Rtc) h.i lecn t'o.m€d to dnimlr' PrEb'u! niki td'aq
r"i-- 

-r ',iri"."iuu*t of Eo*u op'rr.o.,ia potlcic5, 9rE !dur6 tnd itr't'{i!t Tht RxC It
.ntan.a !o.ctmln ..d ,!l/lc* wh.tlEr ronlgem!.t rs prope'lv wrtrng on oenun@non'
m.n.o.Ent lnd tnrEo.tlor of dcdt nsk, roragn e,.d.nq€ dsl, lrtern'l con:rd 6rx'
.md:L.e rhk. mond |!un l€r.g dil, rnformB$m and cmrnu'lcttion E nnobqY 

'i3x';;;ilon;] ;;.1 'i'ti,.i rrt rrri'r,o itc,dnv n k and kr€p'ne 6d!qu't' pronson 
"ddpt i.glhst ue sad rtstt Tlt€ RxC li ch.lEd bv x' Mlr ll.Bir llors'ln' ,z-_t_+_-.'

Tdlrl6N[ o,o
tdiaue--

SnErdlrhlr

II mun, tr'cs
v
.imited
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lcretary
ank Limited
DhaLa.

a.3 O.1.9$on ol Po*tr
Th€ tE.d Offce rl.na!€m€ot ad l.anaghg Olr.cto..bng wl,l otlE man gcrncn!,crso.'n l,
have enowh nmncl.l d€l.9abon ,nl$ b conrld€itd to be sdidant for fiEo$ ope.atbn of
the bnnk. ]te Eoard ol Drl!<brs ol EEsEm aank Ltd h.s em@w.r€d th. Etntqhg DlEctor
and othlr lncum!€nls ol dlttsrEht !!.s o, Endlng .rtho.iv lc. .n$rttE 5n!6otn oo€6tion3
!^d eu'cl d..lsio.6 wtt! dur dillg.nca dt .Gdt mattcrt.

L4 ll...g.mad Eonmltt .
llAxcoH is the hDh6t declsbn aM Policv ialdng .uboritY ot th! mtna{arILt codPris'ng
6l Br. cEo Bnd dttt rent burlricss tr6 ilpooi unit t.ads. Th€ fiLro. fol6.nd E60ons]bllltl.s
ol litAilCOM El! to !€t or navl.* vlnon, mbdon and rtr.t€gies of the b.nt as a wnoE.nd for
busine.s un.t5 16 cficctiv€ dtch.rghg oa EEnafEmcnl G+oo.lbllltles; Itrteglc.nd t ctlol
decisioor r€latirg to burln.lss. s!d& op.'tosri. .dmlnlltnaton, llR, lnt mll t.n nn n lil
cont ot ano o.dtrnce; anavsls of tuiEs lnd fi..ndtl p.riotn .c. ol d1. arnk clc- I. h6
mrn.qcnErt te.m. lh€ Ianallrg Ol,ldor, l'lr, !tukrr.r ls arded tv eigtt Dep'rv Managmg

D r€<&a, 51,( Sanbr B.cuuv€ Mte PtEidents one Etlcutive vlce PEsld€.rt, one s€nir vl€€
Pr6id.nt .ff| onc vi(c P,Esld.nL nE d6Y_tonay bankhg tuttctoos t,e h.ndLd bv thc'€
profession.ls witlr rnod..n Drnthg InoulGdga snd .cp..i€ncc h r.+€.tlv. fek s.

a.5 llrlm.n R.-!r... lr. .tf,rt3rt (HrH)
EBL fdtows a inr<rurElt tu.mn rE ou.a= po[<y. Th. benk provides so.na ,ong term b€iealts

tc employ€ar nk cdrt it torY provldlnt tund, gratutY, lcavc.n.!chm.it ladlltv. G'!op
insunie, werrrc rurul, Croui trosdrattzatton sareme, O@$ risl cov€.agc of starf, Hols€
buudm ;.. *h.m. .t . E9L.ls;@.t6 .-D.6.no!t6n tund. tsb.ldE d l@^! !t 5t ff
cr, toin, staf Hout€ 8{tldrng lo.n ctc.   sgn'ficant numt€r ol !€m'n.6, wo'kslapt lnd
tr hings both rt honE lnd tbfold w.f. !..!ngcd dur1.9 tne su.wilbn.c p.f,rd. lh. hR b.t
o{ EB!-sbod rt 3,044 €mpby!€. in 2O2O .nd 3.U9.mplovees h 2019. In 2020. E mmg &
oeveloorEnt t .m anang.d 6539 daF tt rnrng *har€ 4078 partbp.nts Yr€€ ts.rn€d bo

upirdde ttEk kno.,lcdgE.-ln 2o2o .YErag€ trllnlng daYs pat 
'mplovee 

lo€d 2 oays Ap'rt
rmm the abovc, :tl t earploF.s p.ddpatld h lhe + l..mlng .vrlulHons rn two 9nlses

a.6 tntorm.alo.r rutlroh,y (rr)
Trr fi r6iem o, c.stefn Sank limrt d ha! Dclo tound to ba oood All tha br.rdes ol thc
blnk ara currcnt,y usins Crntr.tlrd B..king Soltw.c ntdt d FLEXCUBE UBS v'rslon, t
sopnEtkltcd and hbr y naxEle .oftwere wlh tn! addlhn ol .otrE .(klitonal modul! which

*iii xr"* tr,e u* tir ri,trcO'r.! all l.llst ch.'n€ls tor custonct traosadons ptoc!5.rng .nd
rouune rEpfftrng. EaL usca rnanY world cla55 prEmlsm solutionr whlch are dvoL.l ln provldlng

oa qLrrii urfting s"t '.ts. r; co€ bankhg op..auon, unlvcr! l banHng soluli'on 6t o'6tle
Fha d Services Solt!r.r., br loan .rpllcauo.r p.Dcc.slng/ Lo.n Applidtion PtE ssl'lc
svftm. lLAPsl ot svs&thlomstl, (I.d a) !^d fd card rBnagerEit Ti.to Enalor C.'d su'lr
ii"-*r i- "i* ,ieo. O"ttne 

'nteonuon 
betwecn cot€ lanhs svstem (uBs) .'d L Ps

i Lorri rior'cat,on procesr,ns system, modurG n.s been done, through wri.h no{ lo8n xcornt
ian Ue bpcma rarurttv tro-m L PS ;o4rtt w dtout logsl.s trtD Cor. B.nklng Svst'm 1tls
Lrturu hrs ruduc.d dm oorurn Edr rn co.rrnEr Financ. c.olrE (CFc). Auto.n tld dc.nng
hou* tran5acdoos ar. h.dled tv AiDPS (UX). flq ncma! ol O...1. Fin.ncial soN€tj
#tware ltd 13 orad for pre66irE oftshore and hc.l emlttanc!, For c.ll c'nt'r
MlMqE.ent, Avrya C.ll centEr !d fa llls develoBrErrt and hs !€nsauon ,urPo5',
orciniss oolia or lep are u!Ed. The b.nk lras the laolw ot anv-Srdocn e,anktng (AB8), aTH
eanrno. Plione s.nkino, stls B.,}lrno & httmet Banllng. It llso hts t cenE.li,ad D6b
Ccntcr_whdE aI fln!.al hromruon ls canE lly.nd 9E -rtlY PrEs.rv.d. EBL'5 3oftwtr'
onven d.t Focs.s sysban E€nera!!5 .utom.tic.nY v.riot6 r.oo.t. such .i Rntnoll
stalemerlt', sumNry d.utto.r!, baltnEss! top loalr d.tault rs li5l, int r!5t Fov{sloo lisl '!'rftc appticiton scrrirs, aatloaet sarvar tta .tDiagr svstem ls HP 8L86Oc ourl trla6sor
s€rv.; otao! w'$ HP 8Lc ?0oo 8Cs cTo Enclon re .nd stor.ge bcrlllv Is supported utD"gn
cLARtoN cx4-.180 \ritl synchronora rt9!c.do. It has two IT o'3a.t!. Ratol/Ery slr' (oRs) in

oro rrolcatno Urc Oati Cr.t r. Thc DRs le htla.d at ut!r. rxrd,..sotE. tlit ve.r, t'ic
ia orii ce.rei *as UuU ln E8!s n.s h..d ott'ce.t lOO, Gul$dn. EBL rat imprctrl.nt'd
swtFT CGtom.r s€{urlty Co.troE Fram.ro.k, SIEH (Slcurltv Infor'natlon f Evtnt

P.9! Eo,19 Mlnag€mert), P ta (ft viEgcd 
^Ece.s 

raafl.getEnt) tvst.m atc.

Ur4rll,giiid.a Cto

6Rjll dtrd tltbtx

\
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5,O RISK HAiTAGEMENI

'tlre risk m.n69€ment trdnf,mrk of $6 bank hls be.n ..tlbltshad ct th! b.ts !a gu'delln.s
qlv.n by 8.n9lad6h Bank. Risl iianalE,rEnt OlvEigl (RllD) t{E est bllshed on 3d Julv
ior: as pe. ti€ rcqulem.nl ol B.ngLdldt Sant rbt rB.E!€m.nt guldelln6- tisl
lr.n.g€meot unlt E rllponslbla lbr rn .llrltm.fit, lnt gr.ttor 6rd ,nd b.rlrE d .r niks
sitN6 orc nrk lPpatlt 3at by dt Boa.n d Dlrlclot! Tha Boafil aldit c!ftmrtt. ir
r€sponsibl. for .n6!nn9 comdltnce .a nik rlLt d PolE€a. r,ortov.r. EBL ha. B.nk RlsI
fianag€ment colnmiltee (6RtlC) to r€'vies tunctions ol RfiD.

5.1 c.6dlt $5t X.n.e.nrJit
€Bt ctc.llt Rir< na.ag!.rE {cRtl) polEv !s gltded and pr€9a'!d io lin' t'th Banghd€sn
Sank gruld€llna6. All tn€ crcdil groposaB art s.rlndz€d lri$ applE t|on of tie ytrdskts,
techihue. a judgm€rt ln ilna si$ CRL gollcy 9lrlLlhc. Cn dlt Rld( mlil.lFrn nt PrcG.s is

do(went€d and gov.m.d by Gadlt Pollc'v Manu.l (cPM) wlraT.ts thc cxaorlaon .iPeclt h.ve
ben sland.rdlze, h c,Edlt lnstrudlon t{.ou.l (ClM). Ih€ 9cnk al.o ui€s Crcdl &tk Grading
Hanual (CAGM) h tne $$ the Ctctl gu'ddlm ol E nEl.desh aant. EIL put e.nphass lr
roorovai ot siO,t ftclllB.s rJpon apr.isal, s.tudny.nd du. dlllglncc on d fttlnt lspc€ts
IticiuOtnq slcu4rY aspcttt, tn at. ol.{.isl'r ol anY lldlltv, tnP b.nl cames dlt in.n lvEis

on th. ;Ist rll s.Eurti.5 l.c. ll.trt or x.rrdti6. iti v.lu. (rytse.L .nd forEd s.t. va ue),
locitk n of lh! roo€rtlcr huadorn€tsnip. atforaEability ltcThe bank't Risk Governanc.
struclure lE comprls€d o, 2 (Mo) Gomfilttea namcly Bank Risk M.n.gement @mrnittee
(8Ric) and A5s.t Ldulity c;mniitt€c (ArcO). Itdr teipontlbilltE3 .rc crEdlt lpprovtl,
trcdit Adminlrtr.tion .,{ La* t Rlcova, b .n intaln q@lltY o, cre.lit thrcqh €ompl.don of
doclm.nt !oo, rtronlbnng o forb* op lnd G.dY jen ling sY3t rn .tE. All dctlnmenE h,ve
b.€n sta,ltd e 0l o.dEsrim.lly Grpcrirncld b.n&r.nd l.tr oan efl to atp.dlE tn. Ea.l a,id
i*,"* mer'Xoreover, ttte tuncuons o, c.edn !r! h.ndhd .t drilllnt L!€l! b, tour
oepa.trieirts /otvtslon n mety crrat rut uanaeement (cRI). colLdon H.r.g.F!nt' cEdt
lc'mtntstrauoir llld s9..lrl Ass.t !{snaglnr.nL wtl. r€vi€wltE th€ nsk rchtrl \alse
dEnb.rdon ol on bahn; 6heet eoo6ure unOer ct€dlt ,i51, lt ras r€lealcd that r5.79q6 ol the
.rposurcs f.lls under O'b riit caa.gdY, 2a.84% und.r 20$ nsk, 0.09t6 llnder 409{, risr,
20.55% sndlf 50% tl.t, O 3?% undlr 50.00!16. !-87% undlr 7s!i, 0 lrs6 un!'" @ 0096,
21.53% und€r 1m%, f.i996 undc. 125%.nd 0.679t urd€r 150%.15k mbht. Agin on Lhc

"o.po..t. 
crp"tr.e s€grYr€ot (.Vn.m,c rlst( wellht) 89 49'rt qposurs fi.s bcEn rctcd bv

ECAIS whlr€ llst (lr.5lc6 d cotpo-.te €Ipoarrc) ha5 lECn rolnd lo E yn?Eq ll]:
rcv'€wing SnE .xP;ruE CntS. tounO Uut rnadnun ShE cl'ent wrs unrat€d In 2020 CAlSt
oblcrveib.t un;H corpo6t! drd SitE crpcur! of tnc b.nl IE!d3 lo tE rdtld to l(no{ the
iarar oostion a cR r r;d rhc b.nk should al5o rc.P upd.tcd raiirlg ol co.por.t .nd sr'lE
cll€.rti to manage CRAR.

5.2 A!&l U.DllltY illlr.Grrnt
asstt u.ulttY mr.lgE;Gnt (etr) c a *r!t€e'c mdn.9€rna{ tool tD m'nage inte'6r r'E 

'lsk.nd t'qd(tty nsl rrced by baiks. Th. fft t uaD'lltY m.n gcttEnt committea drdrJ.t€d
meeunis rn corro,trrre wfi 8a.q adad 8.nkl !ud.n . d .t 1..5t olE mectxq h . runtn
rhe A;€t u.b[; Mrnroem.nt aommlttra (A!Co) ol EBI consist. ol 8 m.mbers -..dcd bv
tha |{anas|no Dlrrdor as Ch.lIman. O$.r rumbcl! oa llCO ar! OnC lddltlonal lG..glng
oirettor, inJ ocn ty rttan glrt t t€cl6r, Ihrlc scnEr Er!.rI w vlc. Prsldent, o.E Eredrtive
vtcr pms,acnt aira irrc sgo, eLco mees ooce in alEry mo.th to addr!.s f.cbrs rrdl as
fiEasu.lrE lhud'tv t!au'r!m.nt, msrlto.lng htlnB! 6ta, rm4ltoflng m*ro '6rltbbs,*n,t"nn-o.oitcemraton nsl .i. w(h thdr tsE!5ldlcnt EBL t!kc!.fltdve tE&Jrls to
*"rG, 

"1J 
controt 

'ntet€st 
r.t! riskt *h,1. th! Tr€.iurv d.P..lrn 't 

rlvice3 llE tr€nd
rn.lysls o, mrrtet fiElr.manB tnd F.P.r.s the gdc aosrtol fo| proP€r man'gan'nt or
l.t.rl6t .!t. ch..gcr.

E
&J CEo

lllgll lo.rdlnidrs.

( Trr
Maeudul Hoque Sardar
Uhief Financial Officer
Iastern Bank llEglrd or zzr

Tanzim Alamqir
lranaging Drrector &tEO
UCB lnvestment Limited

&t't tt*tb&t 4 -blL.l

l.la.i:e;!',! U:'.:.rior ." C i'!
i-:.:.:: i:r'-::r,: i_:.:.::Jij
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5.3 Or.r.tion l tbk Lrl.galnltrt
5.3.t Int .n.l qlnarol rnd Co|nPli.rc. (lCC)
hLe.nal Convol and Con$li.rr.€ (ICC) Divisbn o, EEL cDfiUnually recognEas .nd assass.s .il
of Ur€ mat€.ial rBls ttr.t .orrld .Ov.6ely t f.ct thc tcltcvanEnt oa th. E nlS 5p.h. lt L.ep6
the mrn.q.nEnt .nd thc B6td hfor'n€d Plth anY uPd.ts wlrdr E not rcltloelv cov€.ld bv
linanclal repornflg .nd otha. non-0naooal dltctos!rcs. ElrL is cdfip i.nt vrlh rE{ulatory rul6,
prEc.durcs .nd i.wa ol th. l.nd 63 iI€l as lnt€rn.l pollch., prs..du 5, lmtru.tlo.s bo

;inimtle riak of uno.p.d.d lo'3as or demaq. to th. b.nk r.Frtanon. Eal has Lr ur.t€d
lnt.mrl control in nuol. poli(lca lnc aLrrddLEs in otd.r to €st'b[sh a clea' lrrc o'
r€soons'b,to€s b!ts.!n €dr d 

'eon 
.nd $b{Prt'on .ccdtltng to alnglld.sh 8.nk !o'! rrs&

ma;.g€rErt gul(hln€s. The de9rruncot hrg 
'oor 

s€p.ratE untts suci 
'5 

oDedhon Rl.& un L
compila,E. Unlt, IiLmll contsol (A!,d O U.lt tnd l€gtrr Un t. at E!t' tl!. Ho:d of lntcmd
contror e complr.n.! (lcc) na. durl r€po.(ng llnEs to c€o 3nd Audlt commltLee ol trc Boad
.nd tnu! .cts .s . bodg. beu.cn .n nagcrn nt .rE Eo.d. ln 2020, t,|c Audit i l.sccction
Unit compl.t d li6k sased tntern.l Aldit lor 45 b..nch6 .,t , dl otlEr drv6bnrdep.nncnls.

5.3.2 ?r.vcidon ol IonGy lru Ldrg
A. per c.nt6l B.nr. h*ru.uo; lor prop.r mmpll.nce or tti. provlslon! or llonev Laund.tlng
Pr€i?6don Act-2009 (xL?A) .nd An!-reno.6m flnandng Act 2@9 (Ar ), E8t has taken
ctfect vc nitrat ve to F.vmi moncy AunOarng rOvies. EBI t6in! lil rtt .mplovlcs on th€
lssue ot tllP end AiA aod tlE atnpktyc.a !r! llable for lndvldual rolrs .nd rcto6r,n!G6.
EBL monltors the At4L.nd AfF acleiti.5 tlFoogh fti.{ and llon€v Lnnd€ting compliance
om@r TCAMLCO) .nd CentEl comoll.nce Unh ICCU) al HBd Oti.E .nd HBd oa &d(h and
6En.h And.r&;€v Launde.lno C.fiO la.|c€ Ort€r (BA LCO), The aank ras su|nocrd XYC
(xno* Yo{rr customeY) Drofik, r\Yc progranE l^clud€ cJstoiner ac.ept nce pollcY, custome'
iOc.t,ttcdm, on-qo,"g Fofl'to.lT ot igh rlst acaou'ls and Ltantn(.Uon ol suiP'clous
tansrctons. lre ccu no.nln.t s Dcp.rthlrtt A.u_l{oorry Lrondcting cdi1dltn.. oftL'r
{DAHLco) .nd E?nch rnu_Eonev L,unoe'lE @mpll.nc€ or'c!' (BAMLco) dnd $p'rvEet
il-em .bout thei d.y to day com9lhnc. .€t'vrtle; The CCU 6d.i96 DAHL@ .rd EAML@
cmfer€nc..very yiar aoa t'atn !p b.nt.nplovcts throlgn ln_nous€ .rperts .nd hlr€d
.rDcrts ftom B;nabd.$ aank. EBL also on.tuctEd antr_monev l.und.rins t6lnln9 to
rctnfo..e lh€ @p6.itY to Fotld morcy laurxlctjng acdvilts.

5.a LriL.t ll3k
Rlsk M.n scmlnt Orvlslon (ArD) B t!.pomlbh for oEtll monltonng, connol .nd rlp(f,dng
ot martret 

-risr *trc rrersury flad Oflk is sn hte9ral pad o( m.rl(€t rlsk rnan.g€,n€nt whi'h

'noer€.dently 
eauetes ino 6onl!o.s rEaiutY degartm€nt's u'ant don frqn- nst

p.r''p.C r.. i:oott n5k p.rlrtt 13 lIrd.4o.ur.. ol th. b.nk c'! m'ito'.d bry Rflo lnd
;n6dbly r.port d to B.nt Rlsk r.t!n gE rEnt cdnmlBG. {ERMC). ra.rl(.t .lrk .,n be

lubdtvld.d lr*; $r6E ot€qorEs dcpcndhg on risk f.ctori: IntE.!.t R.t! RIdq Fo,llgn
i*ooncc nist und EqriW Ptli." Rlslc ihe gosltioo o, EEL h le m5 oa ma.ka dsk l5 .s tollows:

5.a,1 tnt Et Lt .td(
me A.set uablllty committee (ALCO) 15 Elgned to monllor .nd .Evleir $e lntlrlst r.t s d
eer on a md*hrv brs8. ThE commltt ! ln lE ,nontrlv nEe6r9 tak€s da.lslon ln rEspa.t or
rmeest rotcs ot ine ornt. Tha ALC, htB ast Ulthed lts orvn lr*€reat RdE Pollcy to mo'rltor
rnd ,o. nlnlmlzrtlon of lntlrlst 6tc rtsks .t !n tc.lptabl. L€i,
TtEa dld.lln6 lno xtons .(! ttk tl rn ldtErlll(! to uE potrcEi Llcd uv B..gLdclh
lbnk l;m dme to t, E. lte E6nk.n.tvr6 differlrlt L(to.s sudr BE r.tc s€nJrtivc (!5) Gap
an.lysls .n!t Our.Um G€p ana ysrs. rli dest ol Treasurv front Ofic! and C"ed'! Didsion o'
He.d Oft.e an.lyrc lnd subnlts . prDoc.r ior ravl!, ol hterlst rtt!. cooiderinE pruviously

fientlsn d rdcbrs, on dlposit and loan rBp.ctlvdv as .nd *hc. necessary.

5,,1,2 lqsty Ar.ndng Rl*
rhe b.nk d .xirsd ro .qulty riit du. to .rltt .E o, ctPotu.! h c.pnd m.rtct. IE btnk .c
m.naohd dE ;sk bv k..orn ts .rDolu.E $ithln the r.l[lLtorY l{ftti a.d d vss'lE 

'quitY.r'. it -rv mzo. rric ct ortce oi eorrrtv ,nrerlment (orv qooE Ponbn) sbod E! r('
5523,:€ dlnor riatn:t m agg.!g.t fia,l(.l vstua ot Tl(.a315.88 mllllon The b€nk h.d in
Jn€.[z.d bs6 olik. 1207.70 r llbn .5 o., tc(!mb.r ]1, 2020. IhE c.dbl nra44.fre.sorE
rtood .t 22.Olt6 ,9.htt lrE llgul.to.v ed ol 25 @ct oa @l (.abl. / '

urnAteh.rrp
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5.4,3 Forclgn Erd.ng. rbl
For€l9n Exch.ng. rbl6 !E rnct.urd and monltor€d by 'rra iurv Olvllhn of th€ g.n&, All
forlign lrch.ng€ .rltvtties hav€ bes. s.slte6t.d bet$eEn lront offic! .nd b.C} offlce uhtn
are responslUe fr crmenq ts n! ctlons, darl v€rirbton, llmlt monltffing and setd.flLtt oa
trans.ctlon 3e9B6tdy. Th{rE B !n lnEmtl trrn ry$crn wtl.h .mtrols by L6!.. [r! Fx

.l€.!.q lli.lls, compll.nc. ruqulntrtnts .nd tt!tutott man.getiGt for ldtign €o.clBrE
deillng. EsL forlollc th€ pnxtsil|a gudclin.s ol forelgn dchanlE n5k ,nanagem.nt 3€t by
B.nqldossn &nk, T.€.qry Dlvl.ron alr.ys monlbo.s tha lfr.l(.l i.ai.rlo of r'slc and
m.h;o€s th€ forEnn og€ratrorE rn grch . way that e.mhgs art not h.mr.rtd .gEhst .nv
a.tvers. mov€rEnt ln market p.L.s, All ilOSlRO t Eo{nt 6r€ r€.omil€d or montnt b.sls
a.d odsllndhg .ntri6 beyorld lO d.ys .r. app..rscd bY thc manag€,rElt lo. s€tllhent.
Ii. [o5TRO .ccrlnts .r! rEntEd by th! .:tamtl .udltor and r€portt .rE subfi'tt6d to
B.ngl.dcth Annl.

{l

6.0 PERFOTiI NCE

inse6s.d ln irt!rclt lnco,tE fiom ,Easury bond an!, g.in oh Govemmst
securlti.s, Fe6, cornflisslon and
operatlng income ol EBL d.'cr!.t.d by l.O2% .nd ttood to Tk.14,566.67 mllllon |n FY2O20

W 18.97t dudng m02O. rotal

ftom Tt. 15,019.83 mllllon in rY 20r 9. out ot lotal oper.ung lncome. 41.55% .am€ r.om net
htlr€st lncdrE, 35.02% flo in(lmc trom hv€st Ent., 2r.06'b tron t!c6, GDrnn$8ldr,
ex.n nge and H.r.9€ ain 2.37% lrom other cp€6tin9 rncofE ToL.l cper.trng
exp€ndrturc slightiy in.re.s€d to Tk, 6,67 1.56 mlltbn tn FY 2o2o t6m Tk. 6.6rt1.86 mlllon h
FY 2019 reoisrerho qrowth of 0.45%. Torrl op.ratl.q O.otlt b€torc provlslo.l d€crcas€d by
5-76% .nd 5t od at TL7,a95.11 miulm lo rY 2O2O from rL 8,377.97 mlllion li FY2019

P.gc !1or 19 G€.€ral prclision ch.E€d rar Tl..3O8.93 rlllon ln FY202O .s.in3t rt.
t7rl.33 mrll,on ln FY 2019. s9edic p.ovlslon ch!ry.d du.h! th€ y!!r

Hfrdra.ll.

famun. ICS
Masudul Hoque Sardar

6.t ar.I^lc.l fEmrvorl
The rn6lyt6i fr.fixwort h.! rnrlnly o..tr bala.l on coi.olklated inandals of thc 8.nk,
tor€ov.i lcp.rrt pGEotr has allo b..n co.dder.d wl|€tE!€r req!i.!d IE aa.k r.fort€d
both (oorolldatsd in.nci.l stltc,n ntt .5 w.Ll ar sEc.rst lltrancral .t l! renl i. I.. wltlr
8.nglade5h Aa(Dunling StEndard tnd Sanglada6h B.nk gu!L[na.

a.2 Flnan r.t tt ito.m.nca (Cclrrollarlrd)
-h€ oronlib rtv o€.ro.trEEe of rhe cDmp.nv sai good dudq fY 2020 where !o.n€ ol li€
q'odrbrl,ty indicrlo.s daalh€d comprrrd to p.Evloos Yc.r. Hord.r' ctlsl oplrEs lhlt b.nk's
gontabilny ln @ring d.ys vrill body d.!.nd m E,maround lo 106l .nd glob.l ..!no.nY
iotrr .srri*ion ot n_onortcv ot lJaneis ccwtv that ,r.5 hrt'h.d Dv Covlo_lg, slcteri o'
dBo n9 v.EcrEIon driv€. gD\it. ,ollcy st nac & .dion ptan lo .ddrEs tt@ld v,.w or anv
rudrre tovD related coritiiq€rEi, tn re.e! tn purch.9ng polvar of g.mr.l p.opE, n5e ln
mddnEnr- anrcrt oox/th ol ratnrtt nce i.llo*, DrlvltE sacto. crlalt d..rlnd .nd D@st 1rl

r;; 166. .r. iro;o,rrr. lrnooin'dr o, l€nd no Eo niay rEno? dor^ b.nk! sP.Ead Apart
lm-tnt lEutun rlsut.uon o, nd lo DooL ,nG..at 6n ban a.rd advanc. lo. Arfll tM tltY
ol 2o2o .nd-to Ean;.r 

't 
to blo€t ac{Dirnt lhqcrtd t tr collaalon affldaicY ot uE ban. ctlsL

a,sluatas tha uolnEtal p.rfofirne ln tE ms oa ictlm or Ava69a asJ.t (tola), R.E m on
AvGr.gc Equlty (ROAE) .nd L.t Intlit t !,t!!h ((Ili) rh. b..*'s iotr, op.r.Lhg lncorE
Mo;sed of net hted l.qre. l.vcstmEit ln@tn€, f!., comm6s.on, 4chaoge E txriet 9e
hcome aM otncr opeat,ng lriunc tr FY m2O, tne nat htarEsl haofie decrla$d bv

26.88t. The inter:it incore o.cr!.s.d to Tt. 2o,ot!.37 mltlion ln FY 2om from Tk'
23.583.27 mllllon ln FY 2org rcslc..itrg . .ca.ttu growtn ot 15.15%. rnc n t rnt rest
h;.n€ 6rso ded€s!€d to rk. 6,051.87 mlllbn ln FY 2020 l'm Tr. E,2r6 90 rdllton in FY

2019 wltn . rl€lEuv. grofin ol 2a.Eaq6. Irle n.t lnterEst m6r9ln (xlll) dsE sed to 3.1896 ln
FY 2020 flun 3.72$ ln FY 2019.

Tn€ ,llghred .ver.gc lnt rlst rlE or loan (v..r €nd) slood 6t E.Z% |! FY 204 a.rll
t0,8396_in fY 2,19 ihdEls walghta{ .vat!94 htlr.'t rala of 6apo3itt (Yaa.'cnd) t6od rt
3.709b ln fY 2O2O and 6.16t ln fY 2019 rc.uunq ln . 5P.!r.l of..52% ln rY 2020 .g.l.rst
4.67 |n l:l 2019, Durhg U|. .urvdLn.e panod EaLl hva5tm.nt roco.nc i.rs...ad to
Tk.slol.s/t mnld| h Fr2ozo fqfl t-2699.G mitroo r€ostetlig E9.01i growlh duc to

L-. f
Tanzim Alamoir

Managing Director &"CEO
UCB lnvestment Limited

Corapany Secretarv
Eastern Bank iimited
Head Oflice, Dhaka-

Chief Financial Officer l"liEastern Bank Limits;b u6 of zzr t r..
li;t a r
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company crm.lrom iotedt hcomc, lovlstmelt
r€venue slood .t IX. 15.56 m,lllon h ft 2020
betore'of gmvlcon o, ti€ comp.ny stood at Ti.
fY 2020 rnd Tt. 0.60 millbn 16 FY m19

928.5 miilon ln EY2OZ{ liom Tk. r,254.82 mlllioi ln FY2019. Tot l Drovision chatg.d lb. ro.n
& rdEllG !r!d oth€rr c.m. do*n to rl. t.155.r0 mlllon in FY2020 .gadst Tt.2,034.61
mnnon in FY2O19 aglinst UE Otck d@p of r€gulatorY r€rt icuon o b.n cbssf@tion whlch
r€rulted d€clhe h claisihcd loan . Thc ilGt orollt b€for. t x of EBL (,cns.qllntly lnclE !.d to
Tk. 5,Z|O.O1 mrlrloo in FY 2o2o Irom Tk. 6,343.36 mllllon h FY 2019 with grcdtn ol 6.25%
du. t,r lof, prcvltlo. mthLhld .g.hit prarlous y!ar. .Th!G,o€, u|. n t pronl tit r t t
(PA' .lso hsra6.d b rl, 4,180,38 mlllbn tn FY zr20 Lom Th 3,990.39 mllloo h FY 2019.
Th. Eamhg F sh!.E (EPs) or €BL in6rc6!d to Ik. 5.15 ,n fY 2020 rrom TL 4.92 io FY

2019. Retrin on Av6gE Assets (.ft!. t x) 'ld Llum on av!r69e Equity (att f t x)
d..r€as€d dunng rY 2O2O du. lo comp.r.lvclY lox growth or .ct Pr60t. Ih. R.t!a on
Av.r.g! As5er. i!n... t'I) sxqhliy d.clt t d to 1.2396 ln FY 20zo ftDm t.28 rn FY 2019.
Th. R€tum on Aver.g! Equ,ty (.ftc. Ex) .r!o d.ctt6*d to l5.09qa rt FY 2020 rro.n l6-ra%
rn fY 2O:9. Th. R.tum on .isl ir,elght d .t!.t' of the brnt 99ndY rncr!.c€d to 3.109t in FY

2020lrcm 3.03qa h FY 2019.

For the l. qusder of FY 2021, tlr€ nct inarcst rrconn ano prolit aftat rax iood .t rk
t74,l,tt m,llbn aM TL 1038.t2 l'x',lon GspacuvelY alDhst Tk. 195380 mlllbn and Tk.
835,59 h tn. lr qu.rtcr ot FY 2020. Tfi. .ainlnEr per .hrE (EPs) stood .t Tr. 1.28 h lr
qu.rt r or FY 2021 .sEinr Tk. l.ol ln Ql, FY 2020.

6.2.1 SLnd Alorc OD.ndon
on stsndalone b6sls, tn; prcot billty ol Ea[ h.5 wltne.s.d fltod€rlte dotntum ln FY 2020.
Nlt ht r€* h.om. a!s.;3rd by 27.31% .nd stood !t Tt. 5,910.35 nllrioo ln rY 2020 lmm
ft. 6,156,7! 6{lon In rY2O!9. ToLr oplotlng lncom o, E6L tIotrv d@!.d to Tk.

14,133.76 rllllo ln FY 2O2o trc.n lk. 14.597.37 mUlon in rY 2019. Ihe Prorit bdo.E
pr6v6irxrs d€{rea!€d !o Tk. 7,692.2E millloo In FY 2020 ft!.n TL a,209.96 du'oo rn FY mr9.
i ont oetorc tax * esr h.r! r.n !o Tt. 6,590.79 ma[aon h FY 2020 tro.n tk. 6,256.17 dlllion
ln rY 2019. Nlt prEflt afr€r t.)( hctE 6!d to TX. 4,102.56 mllllm h rY 2020 tom Tt. a,0(E,14
milllon ln FY 2019.

6.2.2 $i.tdlry o9.[don
Thc bank n s loor tully o{,n d at$6idbri6 rad tnc...r! EEL i'€otllcl l!., EBL lnv.limants
L!d., EEI Fin.no. (HK) ltd. .nd EEI Asr.t l,i..t scment L,mitcd.

EBL Securltles Ltr,, a IOO'lt oth.d sub6ldltrY ol EAL w.. acqulrcd ln r,.rch,2010. 8.Dl6r.9E
co,rfilssion o, th. @tDsny dadt s.d tE Tl, 147.73 mlllb. In Fr202o frcm TL. 2lr.B
milllon ln fY 2019. tlet lrok r.ge @.nfi155b.| sEod at Tt. l6l.a4 6llio.l lo FY 2O2O tnd IL
t8a.58 mlllon h FY 2019. Invcstm.it hcom€ oa brltlr.gE Hos!. Co.n9.nY hEru.3€d
rlonrncantrv to Il. E3.61 mlllon h FY 2020 lrDm It. 6t.19 millo. ln FY 2019. otrlns th.
y;r, E6- i.oratlcs u'nlt.d ruglst rEd n t pront or Tk, t8.31 mllllm n fY 2020 .9.ln5t net
lor. otlk.90.79 mllllon tn FY 2019.

&ffornanca o, EB! In\aatnant umlt d, r tirlFlt dg.d .tE.hrnt l'.nI, nrs bc.tr lbund
rno.l!6t!. ldtl o9...Ung lncoru d thc coop.nv sbnllicanttv hd!.!.d b Tk. 4i1.99 dll'on
ln FY 2o2o trom I!. 27.5i minbn ln FY 2019. m. io@rrE .!.Ei5t!d of r.!5 I comm'aslo or
Tk. 14.30 mlltlon, inome fmm hv€stm.nt of Tk 9.t4 ntllon 6nd lnt r6t in€onle of Tk.
21.55 milrlon. ouilr€ FY 2O2O th. cdnpany lnculrtd nlt lcs ol TI 3.l5 mitllon lo tY 2020
!g!ln5t rlct b3s ol Tk. 10.79 ntlllisn ri FY ml9.

EBL Fi.unc. (H() Ltd, hd. baan intolYd in mo.r€, Lixtrng bs9ra.s. IrE N.nover .nd FEfit
alter tar nood * tll(t 25.42 n{[ql .nd FKI ? 95 m,llbn rGspedn dv in FY 2020.

EsL A5s€t f,l6nag.m€nt UmllL.d qot lkan!€ from suElad*h 5!.u.itj6 Er.hange commltdon
(BSEC) o. 25th li.y 2Ol7 for tu -a.d!.d !3t.t rnanilpfiEn ! op€6tion. ilaiot revcnue ol tlre

lncom. f.om unt tund TIl. tobl
lk- 26.82 mlllon ln FY 2019. ?totlt

PnaSdCao
ltI!*.idlihill

r]

1;-
Tanzim Alanlgir^

UaEtilt".'J["""]?'f #ri
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C.! Op.zdry Eatld.ncr (Cott oli.t t d)
ove.dll op€Elng €ilciency o, dE bank reglstlred rEaterat dedh€ h FY m20 15 co.np.red
to 9€vlous ye.r. Th€ oPcr.tlng €fid.ncY ls rwlc!€d h t rms of op.t.tir! in.o.n!, olhdng
.xp.ns.s, .olt-to-lncoma rltlo .nd YEld agllnlt 9€r TK. 100,00 stdl ct. Tot.l op€rcung
IrlcD.i! decr!€scd by 3.0:'q5 and ltood .t ft. 14,566.67 ftiioo in FY 2c2o .!.rnst Tk.
15.019,83 mlllior ln tY 2019. OiEr',.Ullg expars€ of EBL rllghdY ncr€racd to Tt. 6,671 56
mllllo.r h lY 2o2o f.on lt. 6,641.E6 mill{on l. FY20l9 *llh , grortt ol 0.45q6. Tottl
oDlrdgng exp.ns6 l.rc..!s€d ntalnh ,0. S.hry .nd .llol.n(€s whlch incr.lscd 0v q 57'16 ln
FY 2O2o dr,. to regula. lodement. lt aPP€.r. trdn tlle alove th.t $e d€(rca5e ol oper_.un!
hcom€ oa the bani tr.s hlgher.galnsl $! o9€rtdng exp€^.€s.lurhg FY 2020 whEh retulled
in modEt .mccncy mod.r,don and thc efrlcl.rlty rttio h.t€ltcd to 45 a0{, h FY 2020 fto.n
a4,22% h FY 2O1|i. TlE yled 9Gr Tl( 100 st.lt co.t d5o wltn.is€d . cons..luEnt d€drL to
rt.19z.5E rn FY 2020 iDm L2r3.73ln FY 2019.

7.O ASSET I.ANAGEHENT (ST 
'{D 

ALON€)

demaid m th€ ecoflomy was not tliat m&n as .tp€ctEd oue ro closur! ol many brr9ness
rMuslrY whlch ultlmatcly r.sult d ln.ontr.ctlon In EBL'S loan qrcwtlr. Ctlslopines tn.t asse(

ourlrw of the b.nk may tlqEE d.c[n. 'n th. days to .ofiE tlue to hrrd h,t o, c.ffiv
cauled bY coron virut g.r'(tmL c alfio6t cll bualma! 5.9mants (coTorata, snE.
Agricultur€, Cottage a Hfro, a€tlll) ol tFe lcono.ny ar! 5.!ar.lv .fi..tad. Thouoh Gort. h.s
declar€d va.ols sdmulus pa.k.g6a tor varlous buslness clust!6 .lonq wtfi pollcv ch.nqes
(revrsion ot cR& aDR, i(epo Ral€), b.nk 5 credit risk in the current conte[ til turther .mplify
n lln€ P,!h global b!sr.e4s s..na.b. ls dl. i,orld le ptldlct d !o b. t nard U, d€€P
.cl|E,lc €c.3sld, 6an9l.d..h economy hdrd.g it3 brnrlng leEtor lNlll also ttc. . hulE
blow rn coml.g days, CilSt opincs Blat ln c!.tEnt conte( oa scond wnve
vac.inati,on r6tr, .nd .! l/vell .! h 9o.t Pr'I|d.mlc st!.tion D.ik asset qualrty wlll
due to r*ovr.v risk.ni96E out ol bucn 5s ch.ll.t€r!. in poit p..d€hlc srtu.don .lgncd widt
glob.l endnlc sccB6, Exoirv oa mqrbtory r€letlon fir.y r6!lt dcdhe in banl .ts€l

d.y!. Iot l lo.ni ud .dv.!t E5 oa th. b;nk sl'shuy de.is.d !o Tk

228,943,86 mrllion
1,349t, gut of brdl

in rY 2O2O frol'l Tl(, 212,051.03 mlllon In FY 2019
lo.ns ,fid adv.nc., 97.280t ls undatsllr€d lo.n

lndi@ErE a

b.n. Ea!'5 noi-pcdo.mlnq l@ns (NP!) dcc..ts.d to rk 6,225.38 mllllon an FY 2020 tom Tk

7 77r.47 milllon li FY 2O!9. Dunng FY 2020, out ol loa.l non ' gerrormns loan, 16.599. has

b€en found to be t st nd.td, 4.619a ai doutrul and 78.80L .s bad/rc- Durlns FY202O

EBrs no.-p.rto ming loln in A!d/1.65 cat.96y slgnlncantly deoe.sad by 2r,44%. As oo

O..emb€r ll, 2020 the amount .€pdr-€d undcr sMA 6t.gorY indud€s ceiEin loan eln{nts
ost3ttndtE d Tk. r,225.r0 mlllbn Cnc 1,227 40 mlllon as on Oecember

31,2019) which h.s nol been r! ott€d !5 d.s.rH on tne b.sis ot st y o.dcr lrom $a
court Doisiqr ot ure Sup.ErE clurt o.tigLdesh. As at y€ar end 2020, .n
nt of Tk. 534.60 mllllon Cll. 539.30 mllhon .s on Dc.€mber 31,2019) has

b.afl iept ar sp€dflc Provislon trathg sll thos. a@lntE as bad & los3. Ouring FY 2O2O EAL

ha. no sntt n d, Io.. Ehlle it r..llr!d rt. rZS,Ze oUloo ttrat wa5 orevbusly wrtt n off
tloEolrr, durng 2020 thar. ar. 512 lai, ruili lh.l havc ba.n filcd !o ecov€r wrltt n of loan

of Tk. 25EI.EO milllon. Aoa.t tlom vlrlous (t nding lr!.r .nd rEmln.b6 to
crlents, leg. proced ings & seuhFcnt, d sposl audlon), E8l h6s (oflrEd

. so.clal ass.ts tarnaa.mcnt Dept. (sAnD) whrch holding discurslon with
NPL 2.72% in FY 2020 lromth€ cli€nts fo. r€covery d clasiliad loan. Gross

l.:ts% rn FY 2019. taPl of EBI (Ldu&to lttv oftLtr loan .s cl.rdn d) stodl at l,25tt 6 on

D.c. 31, 2020. Mo.!ow., 5F!33!d ..t!t ratio ol ttr bink (rtdudin! rby 016€r a r!..rteduled
stood to 3.88% in FY 2020 fr!.n 4.72% ln rY 20i9. Arr rhcr. Mc.t
lity of !h€ b.nk, Ag.ln$ t,r. totll 8517.44

P.ge l3 of 19
millron EEL k!9t ik.ro2Es.El mllLlon (for lotm.nd .dvr

Ildlr
PrIOrir{ CEo

dqthkttrio.-d !.rtu 1!.

,.1 taolr P.dlihing Lorn
Th€ olerrll lsaat qurllty of EgL was lound modaat!. RllDtt i, a6t t quafitY ol tll. ban&
|lglsterld .lrght tmp.ovlm.nt du. to rlqulltorY to.b..ranc. ol not to cl.3ifv d.du. losn

a@nt durhg pardlrnlc ;lhrBtion .s wdl lor reLxauon ln tEn r! Euduamg to hd, out
covto 19 InflEted banrng indostrY aid in lhc wiir lovl polEv thro€h lmplemenfi'9..
serjes of Govt. d€cl.red atmulus gackage 6 r!dr.!ze @vlo strick€n e.onomr. credlt

e Sardar
I Officer
Limirrd

l.!i i.'.i:a iii:: i;i-; _*.

,,,"rfi:::t;;;:;,,ii.. i
l.,:.- _.:.-.j, L.:r.:..r.

Masudul Hoou
Chief Financia
uastern Bank

I\{d.
1-: (-

Tanzim Alamg-ir^
Manaqrnq Director & chu
[JC B investmenl Limrteo
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lOO% cnd 9.28% und€t 125% dsk itlght.
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2020. Th. b.nk m.ht h.d .lcqutt tr(Mak n for both DlLnc. the.t tnd oll_balanc. tnce!
erposuro. whrl. anrlyrhg, CRISL ob6arv€d th.t Toczo d.f.ulte.i or th. bant ,€r. ioldlnc
tk. 3548,00 matllon of totil liPL.t on D€.€mber 31, 2020. A5 on oacsmbar 31, 2020 loan
alld advanc6.mounung offk.212A45'.7, m{llon n.s becn tourd t !E rutlY s€.ured tv
collatEral rnd lo.tr rad idv.ices tmounttng to lk. 15097.09 lnlllor hav. b.-o frxod to b.
colllt rat L!.. EBL! l{PL ln Ql, fY2O21 st6od at 2.95% as pe..tlulatory rErortj.g to 86.

7 ,a t€ch.duLd L.n
EBL had totai r6ci..lulld loans lrld t6/rrlc"t anEunutg b'rk 1.425.51 milbn in f3
lt.omts uvougtoot fY 2o2o aM Tk. t,950,47 milllon .!Elo.t 309 aalunti ln F\20!9. While

inirvrrnq the ;s"h"drLd uccounts. tt tias ucen rotna rtal29 ac.ounB wcte resdEduled for
uri iot-t-i, z o.-r.s *erE ru;n duhd fo. t cond unlc, I ...ount w,r r6ch.duEd for
thir! olrl. .nd I raaount rl.5 Et<hadurad lot tb0ftt t'rrE.

E*60$ :20,6CrdrdO.drtuiilcdrPiitna:'d:d-r00...i.{9nllts

7.5 Ofl B.l.N StEt ExPdur.
Otr-B.lance +eet exposurc of Ea! slood .r Tt. 104.060.28 mlllm h tY 2020 .ad Ik
99,781.00 mllllon ln FY 2019 lndlc.dnq gDwth ot..29%. Ott bahnce sh.ct o(poslre con56t5

of A.ceqtanc€ and endoEem€nt 6a TL 42,593.16 million (40.93$), letter of guara.tee ol Tk

?r,229.62 .rl'ill,otl 126 r7%), ln vo.!bl. l€lt r o, dldlt ot Tk. 26,044.70 mtllron (2s.07%),

Ullr for collecloo , Tt 8,032.35 m bn (7.72%) .nd otlxt 6mrn tm.nt TI. l2o.4l mullon
(0.11%). whlh reviewlng th. rlrl vreight-wis. cl.5sl6c.tion .a tt r,!dl .qliva cnt of off
brhnc. shlet exposL e, it was rrvaateo oat tn:t 34.98% r.ls u.dd 20% risk. 0.07% under

und€. 60.00%, 0.08l}6 under 75%,

,.2 S@rLl Corc.ntitdon
TrE totll crcdlt pc-rolkc oa Bl. b.nk ls dlYeri0.d .trb.g sooL gtu3padivt .conomic .!ct!rs
oa Ur€ country-'Th. lnln gErn!.t ias deoncd dlfl.tEnl LtilrE caps fo dr[€.€ol -secto6
d.p.ndlig o.-th. daot d.mtn .nd Ute d€d't n* dE !otl. a5 m Dc(lrnlcr 31, 2020 thc
toin portiolo or Urc oaL srrott crn .itrtdon to{.rds rE dYtn.de Itnnalts lidustrv whid
grab; . brge po.Uon (,.a.4896) of lhe lo.n ponlolb, lbllovi.d t'v cohn .drl .nd-t ng

413.40t6), 6r;um.r n unc. (l2.9asa), lt€tlr lnd st€Gl lndurtrv (7.641), othaE (7.19q6),

;orj .nd m@ c€dit $llusrr tco (5.21%), ouEr nunsr.ctunrE or .rt.ctve fttustr'€s
tisac6), rerure rous (s.rz*), rooo a amo 'ntulrdes 

(4.75'6), Porr.r i fuel (3 52'lt) .nd
ion<ruiiron (:.El*) ioa ,ti arc n Shlp brrlldr.g a br€akhg Indunry, T'."po't a E-

Communrcato-n, suOi t m'b.c on, Ch.mGl lnd lcrhllrer, El..tdks and.l€'tri6l !"Gds,
Cement rnd c;6rn-rc lndustry, Ru6b.t .nd plrsuc indund.{, Pnarruca,lEal lndutEv .nd
Crco. I ih€ri€s A tvaatods. Und.r Ln. abov. orE!.nslincr. lt tE b.an rEve.l€d th,t thc
bani h.5 con€enEarFn morc lo rc.dYrBdr qarnlnts Ind'rst.v dudng 2020.

wh.l. .n!lEho- cRlsl ob6slr.d that the baor 4o€s sectorlal studv oa vatDLs €6'omlc
cto6 rh; 6. D.nk ha BpotuG. calsl bdE€ rh.t !h. b.^k wouL, bc b' ntt'd ftEo
havng srprrate rtudy for ercti sccor for snroom uentlkrlha oa sectorLl pro6p.cts .5 w'll
as se&ortit urrav oirruears. Trl. b!.L dlsbut!.d r',utlmum lo.^t lnd a.tYanc6 to oitlr'a
Oirrsi* trZ.eSrtj loloiEd by Ch.tlogram DP6lo. (22.1E9!), xhll.r OVI.D' (1 75*).
Palshai' oiv'lofl ir.59qc), sylhct o'viqon (o.rrt),Flangpur D'vlsion (0.329n), tarr'.nsngh
Olvlslon (o.2z9t).nd B..is6l oMgoo (0.r79t).

,.t l.0r!6 L..n a DlEcto/.lo.n
fi. g.nr h;s contid.r.blc Lala loan €4o5ur! EBl hat 17 largc ban ac'dnts oi Tk'
ao-3aa.m m Im ((orn!.lslr!c furld.d lnd ,ldl'fulded b.lfttL3) *tnch r5 32'1016 of tot.l lor,n

r ;dv.nc.. ln F'Y io2o. t .s! lo.n 6po5r! d th. b.nl It tt'i^ th..llo$blc lhrt' ctEL
ob6.rv€s th.t all lary6 lo.n €xpo6um of th. bank ihould b€ rated to .i6e.. th. pmb'bl€
busin€ss rtst lnvolved wl$ invcslmlnt in such cllent.

H
6i R*to H0mbn ad sIYi.t Lti

I
cll[

Mas
amun, FCS 96
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I i;,I,.:C,r,1 Llr'i; ,to,

1.,-.- ,...-.:.:::-

0mpany Secretary
aetern Bank LiEited
ead Oflice, Dhaka.

Eas tern Bank Limiterl119

l:liar
Tanzim Alamgir

Manaqrno 0rrector & CEO
UCB lnvestment Limited



Md. Abd
Compar
Easter
Head O

Draft lnformation Memorandum (lM) 3'd Subordinated Bond of EBL

aerl.t -r-t.re!tt

Page 15 o, 19

CREDIT RATING REPORT
On

EASTERN BANK LIMITED

ovcrdl clpt l r.L{u.c"y ot ElL lus bcm lbund good ,nd hlgher th.n PcB]ndustrv t!.r.gc.
TIE b.nk ills baar rulntahing olPrt l rtqulErnent in lLrG wlth r!qs..!nEd?ur1d.. rEt b.5at
6oiEl .dcouacv li.ln iort of B!acl-!ll. TIE c.DLl lo i'rk wt'ght d a!!.t3 rutlo (mAR) ol
th: bank hcrd.Gd rn 2020 due to lnst{ss, n Tl€r'l C.pit l. Totdl RwA or the b.ok
(stsidalon bdsls) stood 41T..217,653.E9 milllm.. ofl DeaEmDGr 31, 2020 ol thlch 85 5r%
;n n.lcd rom otd* di( lO.:lO* lrom op€r-dtbdl nak aru a.19% ltsn m.rkct rlsk' Eas€d

m t,. .Dovr th. mhtnu;.!pat l rcqdrctrEit (contldcdE crudt, ,i,t.t t Op"'do.ld ri*
undlr plltrr-I riEk) 3lood tt tli. ZrZ65.39 mfim as.itEt inEh $c lo!.1 ..Ptt l stood .t Tk.
ggr4.ZZ mllton itu a c.pltnl srtplui of rt. 11!74,81 millim. On itEnd.lone ba,i, thc
c.p,tal !o REt wEighted Als€ts rltb (CR R) stood .t 1523$ lo 2020 .9alnsl th€
rduicnEnt o, !2.SOa6 (rlhlmum C.9(tl plu! Csplt l cDns!tr tion htlfti] ls-9.. 8.s.|_IIl'
on strndeloE b.!ls Tlcr -l aapltat ol ti! b.t stood at . !o ita96 thll€ TEr_ll oplt l stoo.l
.t 4.45% .t YE2O20.

'robl RwA of th. bank (cur6olBthd b.cs) sbod .t n Z2.5ao a6 hlnbn .5 o' D.drnb"
:r, ZOZO or wttl Sa.iS%.mrn.tcd rom crdlt tisl$ lo.399t trcm or.r!t'm.l rtr.tnd
s,ilqa rom ma*a .*. aat'd m tlE abov€ tta -inr,r1um cadt l rceulrE'n€nl slood .t Tk.

22,254.05 mrl.kn.q.trE! wtnch tt. total caplbl stood .t T. 3:!lrl5'72 mlllo'r uth 
' c.pltlr

5u;9lus o, Il, rttgl.os mlllm. o, coa.olld.t.d brsi5, th. cidt l to rE( w.lghLd a!c1s
ot o rcurt sto at r5.o:% h mo20 tnd 1a.55% rn FY20t9. On lonsol(tauon E.sB Ti€t'
1 caoiral ol tn€ D.nk stmd .t lo.689a xlll€ rr.r'll c.9rt t ttood at a.35% .t YE20z0.

ltft.a radng arl.B
rtc foro-rrc 6Ote sinns tha tan.lttvlv ol .lsl f.cto.: dr cntR $,lrcr! rcrul.b'y C'uR ls

10% lnd cRirR b€lb.€ .hod( ls 15.22s (.ob batlr)

A.O CAPTT L

P.nor6ri! lo.r dr!.ny
do*nCr.rld lo l/L r

rM. h tPtt d4 E
rr.t uri d r@ 10 b{. ren

N.!.nv€ srrn rn ,{tts

o<B- 'n 
,x rav .l or

chr6o. L. ftnh. .rrrr^!. 15.1r

EBt ls compltant h maantarnrng @ptal ad€qu.cv
but.ny nr.lor ct ige h ntc

.c(ordhq to Br€ fillar _l unds Eas€l III
nlk lndk;lors <rn .n<t tn. ovmll cag'bl

from the abov..n lyslt lt h!! b.!n Eveal.d that CllAl of th€ b..l a5

!o lnc,E65r t. NPL drJ. to deraut of Top lO L.tPe b6n bon ryars as t}ell ts lo.

Ulffirdhritlt

amun. FCS
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d.@!lt ot Tk.63784.47 miulon (26.32%), c'rrrent
m,lrion (11.67%), bilL paY.ble ot Tt. 1,492.23

d€oosrt and otner sc.ounts of Tk 28,274.07
mirrro. (0.62*) and other dcposlt of lk.

9.1 Liquldltv
EBr had be; ca;/hg olt lts op.suons wtn Cmd lhoidilY during 2O2O vrtEr€ .ll th€ raaurdltY

r€llt.d hdlatorr hava OG.n iound good. 8oO CRR and sLR were adequaclY mahtamed as

oer r€qulrlnEor ol thc a.nclad6h Bank, uqud asrltt ..t o (lqold .t!4ts to tot.l depo5R) ol
irE ba;k hdEas€d to 26.25% ln FY 2Om arom 2a.53t .t FY 2019. LqJd tssct to 5lro.t l.tm
llaulitr€s (maNrud iithln 3 hontts) .lccrc.6.d lo 92.54 !. oa Oe.zo tq.ir6t 95 02% ls ol
D€c'rg. 6an to D€poslt R.bo stood .t 94.47% h rY2020 .ri, 96 62% h Fr20l9 hovrcv.r,
Mvrnce Lo d€oosit (Ao R.tto) 6tio ttood !t 7E.Ez% 'n FY 2020 and 

'7.90q6 
n fY 2019

uourdrtv cov€r.<E n uo (trRi tn6 ?t stttrb Flndla9 Rtuo (l{sFR) o, th. b..l( hlv€ beEn

oina 16 ue marna,nea aacqrirtetv. The Iiquldtv mv€rag€ .rrtto (tcR) stod at 210.90q6.nd
tl€t slrblc lunano rBtjo itood .l to5./t9% .s m rxc.mb€t 31, 2o2o cRlsL rEva.wtd blcket
*sc oaymenr ouio"t m rn companron to rta !r6i.lri. rssets !t dlffarent matunw bldets'
nE ;rfudw ,n!l;'s of E8L shits tn t the bank h.d Ti.20,019.59 mul'bo 

'Ds 
ve gtp for

ooe month mahr;ty buckd *n r! tss.t Pt. Tr.54,589.63 mlilEr ,d liabrrtv w's T<'

34,570.(x mllllo.. tn t to : nroattrs .nahfitv buck t, tha negatlve lquldltY gap was

rfrZ,eO:.:O .t{lllon and .lnxldve lquidtty gaP was of Tk, 7,017.19 million.. h ! to 12

mon65 m.Erty buck L tr. Polttiv.lhddtY grp e.s Tk2oiE€t 7l mlllloo.nd cums.trv!
liquldlty wa5Tt. 27,925.92 millba.

9.0 uoutotTY a rul{DlNG ISTANOAIONE)

9,2 Fund x.n.9Gm..t
Ti. b!.k ts llrg.ly tundc{ tnlotrgh olsto.ncr d€posit, Ho{€ver m lu.drog mlx hlgh cGt term
deposrt strr do.rxn tcs other tn.n ror cost crs^ d.pos,t. Doflng trla p.nod E6L p{ft mo.!
emghasls on mobllLzlng d.9oslti. EBL tundrng mtr co.srst! of 71-91% d.pollts tnd oah.rs,

8.6i)% sh.reholders .qolt, 13.14q6 bo.lDtlns from other b.nks, nnlno.l instrtubo.ls and

and 5.33% oUE u.UliEa.. The bank! lotal d.gailt
24,2357
0.9r%. Total d€posits .ons 5t of nred deposrts

77 n llon rn FY 2020 nom rt, 2trc,164.13 mlllon ln FY 20 ttwfli . groxtn ot
of Tk. 111,289.61 mllllon (45.92ct), savhgs

31,516.9S rntlon (r5.a7$). Oth.r ti.n custo.nct daoosk. E8[ n s .dttrnuou. dtu to
b- con tuna ftoft v6.toG tuln Ll lfiatutions l;m abro.d, Banr't cost ot tlM stood

at 4.76% in FY 2o2o 6nd 5.80% h FY 2019. EBL as mainv dep.nd€nt on orstom.r de!6lt
shich i5 .nt€r6t raG !.n!itve. Cqrrent lmgosition o, lendhq clp rl th. ratc 9% on .ll
unclassmed kran exc€ot.e6il lo.n I pte_5hlpm€nt
tD mllnt an G.dLr spr€5d. On the oth€. haDd,

(r!.t! prlssur! o. bank
.E .pc.mc dElbr o.

r€strictlon on d€9oslt ralE, banl mdy raG trouble to attract deposiloE atS6%
nio.€ than l0i6 r.De., Eturn

lamun. FCS
aly

Easiern Bank Limited
Head Office, Dhaka.

rlar.al Lll'i
iftc l:;t:.r r
',ioi I a\:rJ

(
L: f-

Tanzim Alamg]1-
Manaoino 0irector & cEU
UCB [nv-estment Limiteo
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1r,o PROSPECIS

Hdv'nq rndny tu.ol€. and ctt.lleng€s, tlanglad$h Economy rEglsts€d a growti o, 5 24% n

rvzoi-zozo agrrnst 4.151t in FY2OI8-19 rnd aurhg FY20lr'18, GoP grc{th rut! or
BancLd.sh aao;omy r..cn d 7.E59t rnd cr6rd nE ! tiln 79t gto{Or fur ts'c hst four
conirutive r,:cat vdars ln th. hlstorY d ganql.&.h. Eanglid.sh n s b.rn gr.du.Urs lo a

.ioOte t.corne o;e afts P.&sing 42 ye.6 .! t le.st d.!.lop.d counlry. Tnotfh tne
odemm t h.s b€.n lmolarYrcntlnq ms$tve cl4v€lopfiEnt wo.ts n llght ol the 'vlsron_

iOZ t.anO .Vi:ton-ZOl t. 
"rtt 

aa oOtccUvc to Uccome on u09.. nlddlc-lncorE coLntry due to
scnoua ifip.rt of @vlo-lg.ttd iftam!$ p.M.,txc BangLdtsh cconomy is Llkcl, to hc

ali.ct€d a.d Bh,ch n hrm may tate a s.rirsa tDll oo loc.l €cono.nY. c{untrv's ItPCYt

eam'nps (nElnly RXG. Jut gooG, lrti.r, froren thrLnps t nsh), rcfiEa.Ee.dlow llillbll
!ub!t ntEllv h comlno days. Futler dadne ln collsumptbn .nd dom€st)c deman6, tlong
*,* ."x 1n ;1r6561r5"i mri tr{O.r llnh.d ecffo.nk nctivitv ehich wlll uldmat lY afltd all
f,raror .co.o.nic !€ctors, rprt tom corporatc m.nuf.ctunng .nd rFlc. s!!to' nduttry,
smirr a nrcoum lrrinesr scanrcnt and .v€n rct ll bsslrEs s.gdEnt oa b. i dldu*rY.t l'k'lv
to bc .t€cted to a grlat .xtlnt. Chisin d h.n h b.nung *dor may s6- h comhg daYt

;iong wiBl pmvl.b; sho.trall it no turthet d.x€d clarsficstion glidelnes o. n xible
ro.,i.Orlng ru"lty 

's 
gv€n. sch..(tuhd bd.ks (s9.cif@rlv sc8s, sOBt, and .YtaF. 

-rc86)
odter ul.n i€lv rc46 m;y not be .ble to ke€p lts cuEEnt p.!tt gowth n cY?o2r Ercs
ihurdrty ln th. brnkhg,ndultry m.y hli.lcr d.r.r b.nrlng tecto. rydlbbiitY.nld I

c;h d.m..d. wldl low.r thrn 6q6 int '€tt rute deposltoE m.Y not D. hter€sl€d to keet
ther funds rn ri€ b.nlong rnst tlruon .9s nst tt. blckdloo of oJmnt 5.644 rnn.tlon (F20ZO)

l€aving negligble real reurm lot the s.Yers lvci(.rs remitt'rc' fro"n 6ull counEles mtv fllr
n con-l.o 

-da; 
amE un€notryrnst ctls|s wNch lt 69ftted to tlt b.nl(s' .ar'lng' to a great

.xEnt t;n ;!rnltt!nc. hflow. ctplEl nr.rt?t F.r b..n pts.lrE thmogh t vcrY tough t'fre
lnd o.sprtc th. t gulady Inbrvc'ibon and moalvltDntl dlrsct Pollcv supPo't bY c'nEal b'nk
, strrcojreo Ornrr'-.rmng Orough dtGct lNcstm.nt or lhrqJgh 'E rub.ldr!'v op'6tons (llke
;o&me hous.- mcr.rD;t Dana and ..5€t mdlrqltnent comP*iY) frotn (pttl m!*d 6'v
not te io to ttrc mart Aoahst BI tll. abovE b.ckdrcPs, sscflsdul run la n'wlY lk'n5€d

comm;rEi.l bank tbn! ,lth odl.r lntr6 sdt dJlcd Dtnks * b. a bi9 dt.llEng€ in oert Year'
Howcvcr, Govt. trcs agmy tat<en v.nout strm"lLs 9€ck69c3 to cur! lhc maslve lrP'ct oI

coronsv;rn out!.!.l( 6.' i:ot corany. And c.ntr.l blnk 6 .r9.9€d ln devlsj9-I'dq!
polides and fo.oxLtilE dr.tent guld.lln!. .id ttrlt gL6 lbng wltn 

ryPf_d'dlrcnE 
or

-s,lf,rnrlF,6ra
Ptj5-trodntr-nrrtu'

rrnun, I'CS Masudul Hoque rdar
'L-a

Chief Financial Officer
EaBtell1 Bank Limited
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Managing oireclor EtEO
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Chief Financial Officer . k;'iar
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As per conditions in the consent letter

"t-:

,I"",l,ilT f:8li€J[q
uCB invastment Lrmrtes

Chic -., ")'ficer
Eagter! rrar.r -rrnrtetl

l-!i ;i.:za i [t'-: k;i3r
r -.:1.. toir._. Ui'.:',lOi a. u r
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rarilar

I{d. Manut trCS

Companv
Eastern

Searetatf
Ilunk Limited

Head Office, Dhaka.
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24. ANY OTHERS, A5 THE COMMTSSION REqUIRES

Masudul Hoque Sardar

Chief Financial Of ficer

Eastern Bank Limited

F.!i il.;:iai iii(: ti;i3r
l.1a:,.:C,1, -i u:r.-:;o; i al''t:)

'u-* t

Tanzim Alamqir
Managrng oirector Ef EO
UCB lnvestment Limiled
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Annexure 1: Auditor's Report along with the Audited Financial Statements of the lssuet

lndcp€nd.nt A!dito'/. R.po^ G Aldit€d Finonciol Stot l'!.ni6

or ot ond for tho geor end€d 3l Doc€mb€.2021

Horrlcdc. Ysnua I Co.
Chortsrod Accountonts

Memb€rlirm of Gront Thornton lnt€rnotionol Ltd

*,^0u1ff*,,,,
Company Secretary
Eastern Bank Limited
Head Office. Dhakr.

Masuilul Hoque
Chief Financial Officer
Eaetern Bank Limited

,'\ - (-L-l

Tanzim Alamoir
Managing Drrector &-CEO
UCB lnvestment Limited
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Q GrantThornton

liorl€do. Yon',r. aco.
Houe.l4 {Le*l{ & 5)

Rood-l6A, G!lshon.l
Dholo.l2l2
Sonslodesh

t:.880258815?a7

nrpo.t oi lh. oudlt ot lt!. oolr.olld.tad .nd ..porctr finonclol rtot'rn'itt

Oplnlcn

Ws hovg ouditsd the consolidotod finonciol stotcments of Eostern Eonk I'imitod ond its subidioriss

fthe'Group-] os well os the saPorote finonciol stotsmenb of Eostsrn BonL l"imited lthe'8onk-]'

which compdse tho consolidotod ond ssPoroto bolonce sh6et os oi 31 Dlccmb€r 2021' ond the

consolidoted ond ssPorote Profit ond lo6s occount, consolidoted ond s€Po'ots stotem6nt of

chonges in €quitu ond consolidot€d ond s€Porot€ co6h fio$' stotement for the geor then ended'

ond notes to ths consolidoted ond 6eporote finonciol etotements' including o summorg of

significont occounting Policies.

ln our opinion, the occomponging consolidotod finonciol stotomenB oI th€ GrouP ond soporote

finonciol stotemGn$ of the Boni [the 'Iinonciol stot€mentsl give o ttue ond foi' view of the

consoldoted bolonce sheet of the Gtoup ond the s€Porot€ bolonco shaet of ths Bonk os ot 3l

December 2021. ond oI its consolidoted ond s€porote ptofit ond los3 occounis' consolidoted ond

seporots stotement of chonge in equitu ond its consolidot6d ond soporote cosh flow stotement

for the ueorthen ended in occordonce with lnternotionol Finonciol Reporting stondordE [lFRSs] os

etploined in note t 2 ond cornplg with the Eonk ComponU Act.1991 (06 omended up to dotol' ths

Compodies Act, 199\, th€ rule6 ond regulotions i$usd bg th6 Bonglodesh Bonk' the rules ond

regulot;ons is6ued bU the Bonglod€h Securities 6 Exchongo Commission IBSEC] ond other

opplicoble lows ond regulotions

&.b lorcPlnlon

we conducted ou. oudit in occordonc€ with lnternotionol stondords on Auditing (lsa6). our

re6pons'rbilitjes unde, thos€ stondords ore funhet d$cribed in the ouditor's re6Ponsibilitios for the

oudit of tho con6olidoted ond soPorote finonciol stotemenb s€ction of our rePort- w€ or€

indspendent of th€ GrouP ond tho Bonk in occordonce with th€ lntomotionol Ethic6 Stondord'

goordlorAccountonts'CodeofEthics{o.ProfgssionolAccountonts(IESBACo&]'rvbsa

regutotione 'ts3u€d bg Bonglode6h Bonk ond Bonglodesh Securities ond Exchong€ Cofimission

[BSEC). ond ta hove fulfilled our olher ethicol rosPon6ibiliti€s in occordonco with the IESBA Codo

ond th6 ln3titut€ of chortored Accountont6 of Bonglod$h (lcAB) Bgolows. we beliovs thot th€

oudit svidonca \^/t hovo ohoined 16 3ufficieot ond oPProPiot' to Pro/td€ o bosis lor our opinion'
tDv

CEntthomim..on. L/

Al Mamun, FCS
cretIrIy

Masudul Hoque S

1)f
-kt,ilT,t:8li-sJ["
[JCB Investment Llmlteo

\
Page

Md. Abd
Compa Chief Financial Officer

Eastern Bank Limited

l-!i ;i..;z;:i iiir. l:
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;'ia,'
a|: c
:.:: a:

Eaatern Bartti Limited
Head Oflice, Dhaka-

lndapand.nt oudlto/a raPon

To th. th.reholds.t ol ld.trm Bonk llmltod
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Q GrantThornton

f.U qdh ihott-r

KeU oudit mottsrs oro tho6e mott6rs thoL in our Prorollionol iudgtn€n! wore oI most signiliconc€

in ths oudit of the finonciol atot€m€ntr for th€ Iinonciol geot 2Oa' Th'!6 mottoIa w€re oddrossed

in th€ contett of th€ oudit of tho finonc'rol stot6monb, ond in iorming the ouditot's oPinion thorson'

ond we do not provids o s€porote oPlnion on th6so mottatE Fot €och motter d$crit'ed t'elc'w our

d€scription of hov our oudh oddre$ed the motter'ls Providod in thot coote*'

we hove fulfilled tho re6Ponsibilities describ€d in ths ouditor'r r€sPonsibilities lor the oudit of the

finonciol ltotom€nts section of our report, including in rolotion to theso mottors Accordinglg' our

oudit included the Porformonce of procedures d€signed to r$Pond lo our ossossment of the risks

of moteriol mi6stotemcnts of the finonciol 6totemsnk. these results oI our oudit Procedures'

incl!,ding tho proceduros pe.formod to oddrggs tho motters bolow, provide ths bosis for our oudit

opinion on the occomPonging finonciol stolements

t---(

Masu ul Hoque Sar
Chief Financial Officer
Eastern Bank Limited

l.!; n.ria i [tr. ]:iiot'
|',i,.1!1.r._, '-.r'';: .'ci 1' Cl''J
,'

for looh3 ond ddvoncea1. Mao3ua€h6nt ol
iow th. mottcr wo3 odd6s.cd in our oudilKeU Audit Motter3
We test€d the dssign ond oPeroting

effectivenesa of keg controls focasing on the

following:
Testgd the credit oPProisol, loon disbursement

procedums, monitoring ond Provisioning

Procg!i3,
Tested the conttols roloted to Provision for loons

ond odvoncea.

Our sub6tontivs proceduree in r€lotion to the

provision for loons ond odvonc€e Portfolo
comprised the following: T€sted th€ GrouP ond

the Bonk'6 g€n€rol ond sPecilic provi6ions;

Assessed quortgrig clossiticotion ledger of loong

ond odvonces [CL); A&s€ss€d th€

methodologiss on which the Provision omounts

bo6od, recolculoted the Provisions ond tested

the complctoness ond occurocg oI the

underlging informotioni Assessed covid

provioion occording to BRPD circulor. Assassod

the pras€ntotion of disclosur€6 ogoinst relevont

oc.ounting stondords ond Bonglodesh Bonk

guidelines.

With rsf€r€nce to Note 13.rr to the finonciol

stotements, the process for colculoting the

provision for loons ond odvonces Portfol;o
os6ocioted with credit risl is significont ond

compl€L Th€ bonl colculotes Provb'on for

loons ond odvonces bU considering vorioug

Ioctors such os rote oI Proviaion, loon

cotogorg, arPiry dote, outstonding bolonce,

int6r65t susPens€ omount, volue of aligibl€

colloterolos p6rBRPDcirculor no.l'r doted 23

Septomber 2012 ond its subgequ€nt

omendmonts. To minimiuo covid 19 imPoct

Bonglodosh Bonk iesued BRPD Circulor L€ttor

No. 19,52 ond 63 doted 26 Algust 2021' 29

D€cemb€r 2021, ond 30 December 2021

resp€ctivelu. According to th€ circulor'

commerciol bon* must keep on e ro provbion

lor thos€ borrowe6 who hovo ovoil6d

pogment bU delerrol (PBD) focillti€s. -the

colcutotion of the new provisioning rule wlll

hovo to b€ implementod bosod on the

out6tonding (d€ferrol PoUment) loons os of 31

Oecember 2021. The Bonk hos kept this speciol

provision of BDT 766 million [2020: BDT 6O2

million the circulor, ln Bo lodesh,

,/ ...'
fls4w(

r'na. ma,la{. J u(l*. rcs
Companl, *ecleta$
Eastern Bank Limited
Head Olfice, Dhaka.

Tanzim Alamgir
Manaoinq Direclor &CEO
UCB inv;stment Limiled
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Q Grantttrornton

v

\ tC
fl6,n4y*"

Maeuilul Hoque Sar\ar
Chief Financial Officer
Eaatern Bank Limited

l"!! ii,rzr.t i[tr. ].;ra i"

I1.:':10.._, '--r.'r: :rtri i' CliC

non-pertorming loons hov€ been incroo8ing

dou bg dou. Bonks neod to mointoin provision

for odditionol nonp€rforming loons in lin€ with

guidelineB of the conttol bonk. The Bonk

identifies impoired loon occounts ond

colculot* required Provision monuollu.

Furthermore, monogemont ho6 incentivo to

mointoin low€r provision for loon o^d
odvonces to overstot€ profiL Consid€ring

these foctors, w€ hove consid€red

meosurement oI provision for loons ond

odvonces os 3ignificont rhk os tYsll os o ksg

oudit mottor. At geor end ol 2@1 the Group

roported totol gro$ loons ond odvonces of

BDT 2I,601.66 million [2020: BDT 230,6T6.06

million) ond in 2021 tho Eonk rePorted totol

gross loon6 ond odvonce! oI BDT 269,393.97

million [2020: BDT 228,943.86 million]

wh€reos ot the geor end of 2021 the Group

reported totol provision {or loons ond

odvonces of BDT 19,3992\ million [2020: BDT

ll,ql7.33 million) ond the Bonk rePorted totol

p.ovision lor loons ond odvonces of 8DT

1\,100.d3 million BDT 11,12.01 mill;on

See the notes no. l3.rt to the Finonciol Stotements

02. Medrur€hent ofdgtef.ed tor ot3ots
iow the motter wor oddrcaaed ln our oudlt

At the geor ended 2021 the GrouP reponed

totol deferr€d tox o3sots (Net of Deferred Tox

Liobilities) of BDT 2,396.8t million (2O20: 8DT

2,150.73 million] ond doferred tox income (Net

of Defurred Tox Expense) ofBDT289.86 million

(2020: BDT lrr9.58 million) ond the Bonk

reported totol def6rred tox ols6ts [Nor of
Def€rrod Tox l-iobitities) o{ BDT 2,310.m million

(2020: BDT 2,053.61 mill'lon) ond doferred tct
incom. (Nst of Dof6rred Tox EtPeNel of BDT

30120 million [2020: BDT 62.r+6 million].

Significont judgmont i6 r€quired in relotion to

deferr€d tox ossets os th€ir recoveroLilitg is

W€ obtoinod on und€rstonding, evoluoted the

de6ign ond test€d the oP€rotionol eflectivaness

of the Eont's keg controls over tho rocognition

ond meosuram€nt of deferred tor oss€ts ond the

ossumptions rrsod in estimoting the GrouP ond

the Bonk's future torcble incorno.

wa ol3o ogross€d the complet€ne69 ond

occurocg of ths doto ussd for the estimotionB of

future toroble income.

W€ involved tor sp6ciolista to oss€ss keg

ossumptions. controls. r€cognition ond

m€osuremont of daterred tor oaaats.

finwr{
hld. Abduillh h kJmun. FCS
Company le{retL{y
Eastern-flank Lirnited
Head Ollice, Dhaka.

Tanzim Alanlgir^

U aE ?11t 3,';""'11 

"1'": 

i.:

K6U Audh M.tttor.
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The clo6rificotion ond moo6urem€nt ofT_Bill ond
T-8ond requiro judgmont ond comPLx

estimotas.

ln the ob5ence of o quotod Pric€ in on octiv€

mort€! tha foir volue of T-Bills ond T€onds is

det€rmin6d using complex voluot'on tschniqu6s

which mou lokg into cohs'rd€rotion diroct or
indirect unobs€.voble morlot doto ond comPlex

pricing models which require on elgvot€d lowl
ofjudgment.

un, FCS

Masuclul Hoque Sardar
Chief Financial Officer
Eaetern Bank Limited

-L, f-
Tanzim Alamg^ir^

uaE',lxn"9,[TlT.?,":i#

(

l.!i lieza iitt k;rar
l.!:r!.rgi.:1 iJIe:toi a: CIC

Md. Abdul
Company retary

depend€nt on forecost6 of lutur€ profitobilitg

over o number ol geors.

Finollg ossesaed the oppropriotsness ond

presontotion of disclosu.eB ogoinst IAS 12:

lncomo Tox.

Se€ th€ notes no. 09 E 38 to the Finonciol Stotements

03, Voluotion of treo.ury bill ond bond
Wo o6?€$ad tho processea ond cont ols put

in ploce bg thoGrouPto idontiru ond confirm

th6 oxist€nc€ oI finonciol in8truments-

We obtoinsd on understonding, evoluoted

the design ond t€sted the oPeroting

6ffectiv€n€8s of the keg controls over the

finonciol instrumght voluotion pr@6ssos,

including controls over morket doto inPuts

into voluotion models, model govemonce,

ond voluotion odjustments

We tested o somple of the voluotion models

ond the inputs Lrsed in th@e models. using o

vori€tu of techniquos, including comPoring

input6 to ovoiloble morket doto.

Finollg osseEs€d the opproPrioteness ond

presentotion of disclosures ogoinst relevont

occounting stondords ond Eonglodesh Bdhk

idelines.

we locus€d on this oreo bscouse tho Bonl ond

its subsidiories [the'Group'] oPerotes in o
legol ond r6gulotoru environmgnt thot i6

expo66d to significont litigotion ond similot

risks orising from disPutes ond r6gulotorg
proceedings. Such motters or€ eubl€ct to monu

uncertointi6 ond the outcomo mou b€ dlfficult
to predict.

These uncertointies inhorentlg olfect the

omount ond timing of Potentiol outflo,Ys with

rosp€ct to tho provi6ions which hove baon

estobli6hod ond other contingent liobiliti6s.

Eastern Bank Limited
Head Office, Dhaka.

$-

See the notes no. 06 to the Finonciol Stotements

0\. ond mottcal
We obtoined on understond:ng,

tho design ond tesd the op€.otionol

offoctiv€nesr of th€ Bonk's k69 corlt.oh ovor

th6 l€gol proviaion ond conting€ncies

PrcCesa.

We onquit d to thola chorg.d with

governonce to obtoin thsirvi6w on the stotus

ot oll significont lit'€otion ond regulotoru

mottEri

We enquirsd of the Bonl's internol legol

counsel for oll
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Oti.r lntormddon

Monogement is responsible for ths othgr intormotion. Thg other informotion comPti6€s oll of the

informqtion in the onnuol roPort othor thon thg linonciol stolcmentB ond our ouditor's roport

thercon. Tho onnuol roPort is exPect6d to b€ modo ovoiloble to uB oftsr the dote of this oudito's

( 1)a-
AN*(

M asudul flque
l'.!l Reza ift!:.li;i.rr
I !E:lrgiri: iJ:,(i:ioi a a!:C

un. FCS
Company Se raiy

Overoll, the legol provision reprasenb the

Bonl's b6st estimote for eri8ting legol mottorg

thot hove o probobls ond *timoble imPoct on

the Group's finonciol position.

regulotorg motters ond insPected intornol

nolgs ond reports.

We o6sessed the methodologioson which the

provision omounts ore bosed. recolculoted

the provisions, ond tested the comPleteness

ond occurocg of the underlging informotion.

We olso o$e$ed the Bonk's Provisiom ond

contingent liobilities di6closur€.

Our oudit procodures hove o focus on lT

Eustems ond controls duo to ths p€rvo6iv€

noture ond comPleritg oI ths lT environment,

the lorga volumes of tronelotion6 Proc€s5sd in

numerous locotions doilg ood ore relionce on

outomotod ond monuol with outomoted [lT

Depend6nt) controls.

W€ hove focused on Dote monogement, user

occsss monog€ment, ond develoP€r occe66 to

ths production snvironm6nt ond chonges to

the lT environmenL Among olh6€, th68e or€

keu to orcurihg the op€rotlng control dnd

outomoted contrcls.

We olso concenfoted on formol securitg

odminbtrol;on policies ond Procodurcs to

dstarmine whethor theg 0.6 opProvcd,

comprehen6ivo, uP_toiote. ond bonl_wide

communicoted.

W€ tosted ths d€6ign ond oP€rotlng

effoctiv€nees of the Bonk's lT occ66s control6

over the in{ormotion sgst€m thot ore criticol

to finonciol reporting. Ws testod lT Gonerol

Conkols (Logicol Acce66, Chonges in

monogem€nt, ond osP€cts oI lT OP€rotionol

Control6]. This includod testing thot roquests

for occes6 to sgstems were oPProPriotalg

revi€wed ond outhorized.

W€ t sted the Bonl's P€riodic review of

occ6s3 rights ond .oviowed requosts ot

chonges to 8ustems for oPp{oPriote oPprovol

ond outho.izotion.

We porformed the tests of lT G€n€rol

Controls to evoluots tho APPlicotion

D€wlopment ond Dotobos€, Ho6ting

Plotforms, ond sogr€gotion o{ lncompotibl€

dutl* relevont to oPPlicotion ond dotobos€

Eastern Bank Limiteo
Ilead Office, DhaLa.

Cner pinaneiat O{fte+
Eastern Bank LitsitQC

Tanzim Alamoir
lVanagrng Oirector &-CEO
l.lC B lnvestment Limited

v

06. lT .gatom. ond controls
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OJr opinron on tho ftnonciol stotamentS dcLs not covol oth€r informotion ohd we do not erPress

onU lorm of oSsuronce conclugion thorcon.

ln connection with our oudit of th€ linonciol 3tot€ments, our resPonsibilitV k to reod tho other

informotion iientifiad obov6 wh6n it becomes ovoiloble ond, in doing so. coruidet wh€th€r the

other informotion ie mot€riollu inconai6tent with th€ finonciol stotamonts or our lno$/l6dge

obtoined in the oudit or othorwise oPpeors to b€ mot6rbllg rnl66totod' lf' bos€d on th€ wori( w6

hove performsd, w6 conclude thot thero is o moteriol misstotement of this other informotion' we

ore r€quired to report thot foct. We hove nothing to r€port in this regord'

Pc.pcdulld.. cf rtlrrncgam.nt cnd tfic.. chc.iod wlth gov"ronc' lot tht contollddtsd

ond aapoEt llnonclol ad.lnanlt ond lnbrnol Glnttcl'

Monogemantis re€Ponsibl€ for the Pr€Porqtion ond foir Pres€ntotion of the finonciol stotements in

occordonce with lnternolionol Finonciol R€porting Stondords [lFRSs] oE orPloin€d in noto # 2 ond

complu with the Sonk ComPonU Act, 1991 (os omended uP to dote)' the ComPonies Act 199q' the

Rules ond Regulotions issued bg the Bonglodesh Bont, th€ Rules ond Rogllotions issued bg the

Bonglod*h Securities 6 Exchonge Commission (BSECI ond otheroPPlicoble Lows ond Rogulotions

ondforsuchintemolco^trclosmonogemontdelerminesisnecsssorgtoenobl€th€PrePorotion
of finonciol stotements thotor€ froe from moteriol mi*stotemont, whether due to froud oren'or' The

Eonk Componu Act,1991 (os omend€d uP to dote) ond the Eonglodesh Eonk guidelines requir€ the

monogemont to 6nsur€ effectiv€ internol oudit' intcrnol control ond ri6k monogom€nt functions of

the Bonl. The monogement is olso ,equired to mol6 o sglf_os6ossm€nt on th€ effectiveness of onti-

froud internol conttols ond report to gonglodesh Bonk on instonces of froud ond torgeries'

ln preporing th€ finonciol stotements' monog6ment is rssPonsible for ossgssing the Group's ond

the Bonk's obilitg to continue os o going concern, disclo6ing' os oPPlicoble' motters reloted to

going concern ond using the going concorn bosisof occounting unless monogem€nt either intonds

to liquidote the Eonk orto ceose oP€rotion6. or hos no r€olistic ohernot;v€ but to do so'

Those chorg6d with governonce ore re6PoNible for oveB€eing the Group's ond the Bonk's

f inonciol reporting process

Audltc/. ,t.pon lbllhL. lor fha oudlt ot th' co clldottd ond ..PotEt' ftJionciol

rtoLrianta

Our objective6 ore to obtoin r€osonoblo olguronce obout wh€thor th€ finonciol stotem€ht6 os o

whole ors lrse trom motoriol misstotoment, whethor du€ to froud or6110r'ond to issu€ on oiJditor's

report thot includes our opinlon. Reo3onobl6 ossuronc€ is o high l'vBl of ossuronce but b not o

guoronto€ thot on oudit conducted in occordonco with lSAa will qh/vous dotect o rnot€riol

mi$totement wh€n it 6xi3ts. Misstoteri€nts con ori6€ from f'oud or 
'rror 

ond dre con3id6r6dv

Md. Abdullah
Comoan..
Eaeieri-,

Secreta ry
Bank Lim

. FCS

ited

\: (-

Tanzim Alaqg^ir^

UAHn'illsJlTli'f',":i'"0
Hoque Sardar

Chief Financial Officer
Eastern Bank Limited

l.!i iiuzai iitii !i;ta i
l.i4!Eg;r.r i,Lt,.'. .\ni i al:a)

Head Office, Dhaka

{
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motoriol if, individuollg or in the oggt€gote, theg could r6osonoblg bo exPocted to influence the

economic decisions of u8els token on th6 bosi6 ol the6e finonciol stotemonls.

As port of on oudit in occotdonce with lSAr. we exerciso Prolesslonol judgoment ond mointoin

professionol skopticism throughout thE oudit W. olso:

. ldentirg ond ossoss the risks of motoriol mi8tot€msnt of the Iinonc'rol stot€ment6, whether

duo to froud or eror, derign ond Perform oudft procedur.s resPonliw to thoss riBks' ond

obtoin oudlt €videnco thot iB sufficient ond oPProPrioto to Ptovide o bosis {or our oPinion'

The rist of not detecting o mot€riol mi6stotemont rr.ulting flom froud i3 higher thon for one

resulting from error, os froud mog involve collueion, forgerg, intontionol omi3sions'

misrsp.eaentotons, or th€ ov€rrid€ of intomol control.

. Obtoin on undarstonding oI intornol control rolevont to the oudit in ord€r to d66ign oudil

proc€durE6 thot o.s oPProPrbta in tfig ci.cum3tonc$.
. Evoluot€ th6 opProPtiot6nels of occounting polic;€s us'd ond th' tooloooblenoss oI

occounting ostimot6s ond r€loted dbclosur@ mode bU monogEment'

. conclude on th€ opptoPtioten$s of monogement'a u'o oI the going conc€m boah of

occounting ond, boacd on tho oudit ovidenco obtoined, whother o moteriol uncortointg

exiat8 relotod to g\,onts or conditions thot mou co6t significont doobt on the GrouP's ond

tha Bonk's obilitV tocontinue or o going conc€tn.lf !v€ conclude thol o moteriol unc6rtointg

€rists, we oro requirod to drolYottention in our ouditor'g rsPort to the reloted disclosures in

the finonciol stotem€nts or, iI such disclo6ur6s ore inodequote, to modifg our opioion Our

conclusions oro bosod on th€ ouditovidonce obtoined up to the dote of our ouditor's rePor!

However. future events or condition6 mou couso the GtouP ond the Bonk to c€ose to

continue 06 o going conc€m.

. Evoluote lhe overoll presantotion, slructure ond cont€nt of tho finonciol stotements

iflcluding th€ disclosures, ond whether the finonciol stotements rePrBs€nt tho und€rlging

tronsoctions olld evants in o monnerlhot ochievos foir presehtotion'

. Obtoin sofflcient oPProPriote oudit evidence regording th€ finonciol inionnotion oI th€

entities or business octivities within th6 GrouP ond tho Eonl to etPres6 on opinion oo the

finonciol stotemenb. We ore r€sponsible for th€ dirsction, suP€rvision ond performonc€ ot

the GrouP'6 ond Bonk'6 oudit. W€ remoin sol€19 resPonsible lorour oudit opinion

We communicote wilh tho!€ cho€€d with gqvomonc€, omong othet motter5' tho Plonn€d scope

ond 6ming of th6 oudit ond 8'Enificont oudit tindings, including onu dgnificont deficioncies in

inl6mol control thot w€ idlntifg during our oudiL

Wo 0160 proyide thoto chorgad vrirh gov€monce with o ttolomsnl thot we hove comPliod with

relovont eth'lcol roquirernents regording indGPondanc., ond to communicote with them oll

reloti,onships ond oth€r mottsB thot mou €o3o.Eblg b€ thought to beor on our ind'pond€nc'' ond

where opplicoblo. relotsd eofeguords. v

T-(

IvId. Ab
Cor!pany Secretary
Easteln Bank Limited
Head Office, Dhaka.

mun.ICS Masudul Hoque

Page 134 of 221

i .li ii,..;z;i iltr: !;;i.'l!'
l1:..i.rO.c-1 u:'r1-.iof il a:-3

Chief Financial Officer
Eastern Bank Limited t.--.- -

Tanzim Alamg-i1^
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Froo th. mottc6 communlcotad wlth tho66 chorgod with govsmoncs. u,! dot€rmino thoso motta6

thot wsre of most significonce in the oudit ol thc finonciol stdtemonts of tfie cuncnt Period ond oro

thersfo.e thc t6g oudtt arEtta.!. We dascrib6 th336 nEttels in our ouditor'' rePort unless low or

r€ulotion p.aclude3 Public disclosure obout tho motter or when, in €rtddrelu ror' circumstoncoa'

w€ dote.mine thot o rEttat ahould noi ba co munlcot€d in our roport b€coL's€ tho odv6r66

cons6quenco3 ol doing so would roosonoblu b6 €rP.ctod to outt't/gEh tho publ'lc interost b6n€fits

of 6uch communicotion.

Paport o.t cthar lagcl ond ,aiulotDru ttquhatrttta

ln occordonct with the Componi* Act, 1991r' the Bonk ComPonU Act, 1991' ond the rul€s ond

regulotions issued bg Bonglod€sh Bonl, tho S€curiti66 ond €xchonge Rules 1987' tre olso rePo't

thot

l. We hove obtoinod ollthe informotion ond elPlonotiona which to the best ofour knowledg€

ond beliefwerc n6cessorg for the purposes of our oudit ond mod€ dus verificotion theraofi

ll. to lhe extsnt noted during the course of our oudit worl P€rformcd on the bosis stot€d undor

the Auditor's Responslbilitg section informing tho obove oPinion on the finonciol ltotemsnts

ond considering the rgPorts of the Monogement to Bonglodesh Sonl on onti-froud internol

controls ond instonces ol froud ond Iotgerles oe stoted under th€ Monogement's

Responsibilitu for tho finonciol stotsmanb ond intemolcontroli

(o) intemoloudit, internol control ond ris& monog€ment o'rong'm€nts of theGrouPond

th€ Bonk os disclosed in tho finonciol stotements oPPeored to be moteriollg

odequote;

[b) nothing hos com€ to ou. ottention regording moteriol instonces oI forgerg or

irreguloritu or odministrotivc errorond €rcoPtion or onUthing dotrimentol committ€d

bU emPlouees o, the GrouP ond the Bonki

lll. finonciol stotomonte of Eo6torn Bonk Limited's subsidiories nomelu' EBL Secorities Iimitod'

E8l- lnvestm€nts Limited ond EBL A$6t Monogern€nt limitod hove b€en oudited bU

ACNABIN, Chortered Accountonts ond EBI- Finonce (HK) Limited hos b€€n oudited bg

King.tonC.PALimitod,Ce^ili6dPublicAccountonts'Hong(ongondhovebe€nprop€rlu
roflectod in tho consolidoted finonciol stot€m€nB;

lv. in our oPinion, propsr books of occcunt os r€quirod bU low hovo b€en koPt bU th€ G'oup

ond tho Bont ao for os it oPpao6d {tlcm our 6xooinotio6 of those boolsi

v.thocomolidotodbolonoEsh6etondconsotidot.dProfitondlo.!occountoltheGlouPond
ths a.porst€ bolirnce sh€st ohd aoPotott P'ofit ond 16' oocount o{ the Bonk t€olher with

th€ onn€pd notes doolt with bU the rePod or€ in ogtooment $'ith th€ bool' of occ'unt ond

rstumsi

vl. th€ orponditJros incurred ond Poumcntr mod6 w€re fot th€ PurPo€c of the GrouP's ond

Bonl'a bllsinar3 for tho Uaor: v

mun. FCS Masud
135

l.li li i:;a i
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-:irri l, i-1:5Company Sec ryliaBtern Bank Litllited

Chief Financial Officer
Eaetern Bank Limitedead Office, Dhata t,--- e
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Vll. thc finonc'rol stot6monts hov6 ttan drown uP in confo.mitg with Prevolling rul€!' regulotions

ond occouatlng stondo.d! os wdl or relotod guidonce iarued by Bonglodoth Book

Vlll. odoquoto provisiona hqw baon moda for odvotlco ord other oststs which oto in our

oplnlon, doubtful of tocov€ru;

l)( the roco.ds ond stoi.nEnta aubmitted bg tho brorrche hove been proPodu liointoin'd ond

conrolldoted in tho flnonciol 8totamgnbi

I th€ inlormotion ond orplonotions required bg us hov6 b€en rec'ived ond found

sotisfoctoru:

Xl. w6 hove rcviewsd ov€r SO oJ the rist wsight€d ossots of th€ Eonk ond gPsnt over Li60O

mon houBi ond

Xl. copitol to risk-we'rghtod ossst. totio ICQAR] 06 roquired bg Bonglod$h Bdnl ho! been

rnointoinod odsquotslu during the geor.

llowlodor Yunur E Co.

Chorter€d Accountonts

F;rm Registrotion No: N/A

*.,s#"*^
Portnar
Enrollriont No: 860

Doted: Dhoko, 0 5 Am fiz
D\cNo: L2-01oS o88o AS 51L571

(

T-a-
u&1,fi'illfi:1t*itFCS

sl ecretaly
Ilank Limi

Hoque
Chief Financial Of ficerPase

Eastern Bank Limited

,!' ,'"-- :lri il, tr
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Tanzim Alamqir

Managrng Direclor &AEO
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Chief Financial Of ficer
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t.r (,l6.i r.r$n Q.ntL. tOE)
$r h.5 d. oftnd. r.nla unn l'oal, o. !t L,nfi'l *iLh M. tlt4ti. xF. . .l..r {.&r @ltol rd $Fv6bn oa d'.
Oitnd!,rrirr rhEbrvog...ahir loaol- th. qtt.id.r llidrt ot t r lrMdd.t apE '.d n{,, ln. Fnhtb'' t a.itLtrh
a..r *l. brur .lo, lnto(t 7a{Dl/2d,+:I! ar.d 25l-r-y 2d,a rd tA.qlt .rg.tra b colttlri.d.,t bv a..lLd..rr lrr
lld! laid @. aiPotr)ra{lofr@G22ia a 2255 rllrt 25 t.atEt 2o2o In llt rrtn dx .ntls. lr!,t ldcr Lu.d tr a..d.d.th
a&lr*Llirodol-@.02d.Ld66.ry,o4tna! ndr...t lt r.alIt..li,ttl6oalt rral B ro Fot*a lor|r hrtd.d -d
i.Gftr.kl Edthb.nd to E ct sit qGi&m d.Fdt ti t-t, ffiiiE lrtiOr curt .l.t to rd tqn .q'r.rd.
g.rldvt,ntl.utbl4 n|Ir ir.l.n dr!.1 ..r.rE5.! rtyc. rl h !tb, Pazlr Ezt .d rlit .h hrrt dc !.i.,.." oau orl,! {wr 16
lsf.dlrytori.Ivt',r'!.bntd6r.rFl-httilrPlra.,aardHF..ltt.tarn..,r,ilb.!Oir,d!.drrFJ..h..lx4.d
ui.a/d"i,t.d tar .a.lrrl hF.t ,r!i &..a lllli. Fh@|, rd c..osrlrFrdr.s G.a.d uttd.Lr!r..| .rcdr ur! {.Jn'r
trttl &d .Lai.d .,Oo.rt oa r..rlrxrt FoA.ln h b.d.d.l[ ol F,l6 ,sl&!r h rrd.d6l!
Ti. s! dn .a h5 4..ab.! 6 lll lby,@a.d hr oit h ldn i llpGutha li/!nc, lrr.rluu.

Md. Abdullah un, FCS
Company ary
L'aaterD Bank LiEited

l.r..n.biiE ott@ ..d .t .l b..UB oFr.rion oi lh. B.nk
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it !.* h.. 16 ilF.qr.tir olllG llorl .&!.4 oe h taF.$r.. rr.lii..l'taL r.nas! i.srt in $n oft.t oro)'.,t.iods
o in 6i! .rrr,'all Grlr.id Lrg.idE Oata lctol'. dLh r.r. ..rr{tlrd L 10L .ia Iol9 ErFdh,.lv rd! . da, to
.fca lr r..d. hrlt 16 tF6,S! bnlna,{ hn Er Inldrrrtn lolh bortlE,.6rb orrir. d.rd6. rnndd o(ftlor
no b a b6 (2vrc[ rn F6., L- cdt bn.rbr, Lo. l!0/19a, a.rdi.{lt aF.l. io.d,,uctd*na ldnrhl9 ,qs|,
Mrrfi.r; ra Gio b a ur*t 6. ,l tuo., lLd. c6rE, Lo. rrt tfut r..d, rLirr [rr,tr, crr.|trEr Glllraql ttovld. ofi..

!tu b-l n i o't.d aat brltra orrabi h 2ora dlh . r{.r b ,an 
'r.b..Ld Fotd.ls! F.rqll.nt h th. a..ar.Cio t

.lhr.ed,!..a olt b..Er qdcr. r! F d.l orr.o.rr *io.r. crrtnrt dt o, n .lmo..l beil.t t ttptaY. Eat h.. .E a5

drtr. raB rlp d.n, dt,t !!.!rn. ot tk offi, ltl slk hdui,.r .fi.rr( .r !r.. oa ihF& dcdrt .d dlr,
hrr'|ar.r..uo.!trld{&ra urrr.'trtnn,rfu,nhiqanmnreF$Er&t drrrEk.r.:

Ih. aanr hs 
'o{, 

tullr ,rad t{|!rLf.rl3 ar o rr. EF.rha d.r.. ,r!e.! Eaa !trc,hh, lrntud, lil lnalrmB u.rit d, t8l
Fhre 0lO Ll6t d rrd taL As!.t Mr..rr.nr ut{r.d. All .!!.l.rbrrB on t l. i.nt ttE b..n l@to..t d ln a.dn6n .-.rr bt
tar fiEE lHr) ri.nt.d rr*n 13 ,rror.r.d h H..t rda.

Elt 5@ft8 unltd (laL!L), . terlli.t br.rd.a! tur .cqul.d ln rlo th.s, lt. Petlic lirit d c6o.^Y h.n4 Tiacr lTadit
nl.hr EndthGr c.ninoral ..d ordln.ry !r'.rs ol boo rt oou.!.r lt., on b lIod aEh.'I! lostl ufr'l.d ..d orNraoia slod
trt.rt. l6tl liih.d. IIF ,.lndrd .dMrls o, thB sb.ldL,r e bd.r dliil .d t*rlla .l *urhi.t on b.h.ll ol iM$di .id
ne *n drtoli6. n Oitdat oan . 6l tar,sl lr b.:r.d .r lia.n arE lh.!.., l0 0 r6ht c,\ oh.L - 1@, LrBL&,t

! R.:2,-.r iii a:i i"

)-: f-
*Ei,;Jt,*mn'1"u\"l, tnvestmenl Limiled

Masudul Hoque Liar!ilgir,1 Ur,.;,--ioi a: Ci_.C

,ro*rr[,- t*" -.t .. l.-."""
S

Head Office, Dhaka

Chief Financial Officel"""
Eastern Bank Limited -
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tBL lnEsrru 5 timited (aslrl) 6 iBop.ol.d d 30 o<.mb.r 2@g EBLjL 6brrn.d lk ne f,m &nd.&th 56urni6 & E"han3'

c6hiie3ion lssaa) on la.u.ry 2013.nd $.^.d ,!lt.lt d8ed oParj@ ol md.h..l b.ntn& poniolL @n.!.l@r' lndd'irin& 't'
lr.n iun. 2013. R.8in.r.d on{E o, E8tlt c lcrl.d .t librn lin. Snebrn. l0 Dilturh. CA, Oh.r. m6, B.n3l.d6h'

EBt tiner@ (rxi uhlt d. rhe nrtr td6sn lbtldi.rv of asl. ,.t l*(Fm.d on 2a io6be. 2ou rnn 8o'!r rona (Hx) 
'uthdnY 

rni'
36!idiry nrn.d it! tulllhda.d butn6! oF.riG 1i... olrtlDt rr.d. liEntc .dvhl.& do@nEn$ @lledi{'n ac) l' norl3 rdl
dlrlna 20$ .rtd obt i^in! .[ rhe .<ut n [.4* tr6o s..shd€ih .nd Hx .utto tt- t.8i3rd.d offtc! ol E& nn.Be lHx) tl it'd lr

u.ir u01 12rh fLor, aluo tlx., 2-6 GrrnvllL idd, rrnth.rtui, uo.! xon8.

all A4t rr.ntq6r umh.d

tll AFt M.n.!!nar t.nnd, (EauMLl *ar i.G!.rool.d on 9 J.no.rY m11 to snY out .tel m ale@nr bdin4, ('Filtl m'rk'r

oo.,.tlo., e{uhy invErd.nl.lc, !!L Mt otn.in.d lk n* Itom B.4l.d.th s*u,trk! & t!.h.q. cmml$lon lssE(} on 25 M'v 2017

ro,untu[nedgeabusine$opa.t@i.r.gitl.E!ofi..i,IaBuMLith..r.d5r8.ndad.sh5hip9in8cdr'r'lron(Bt')I4er'23
R.lul avoE (arh F6r), n otlihel c/4 oh.k. . 160, 6ahgla&5h.

2 a.tB.t r.r.airo. .!n r:. ns @nrirr rond6

rabotFFrtt.

s.a.,.t .ni @r-llrLt d fiE rd.l tr.r.ffnt
lh. rp3Et.6oftial star entsdfi.Bdkri ad lo. lh€ Y€r end.d ,1 oe tEr 2021.omprie $'o* ot Doh*tic Sinrin8 (nai'

or.ralio.i.dud.ir.lrenltrn!o6@r.ndollthdeoan.,op.t.Uon!,..dth4.@olid.t€dfi..n.i'litat'runtr'llh'8tou,
@i9ri{ lho* oa'rn s.nl' (p...nt comp.., .n!t h5 sbidirrits {loaether refe(€d to .t the group .nd individGllY t'ler'd to i'
'8roup oritler.lb.lrli.ri6').
rlrd. w., no 3i3nt66ni cnang. ir lh. n.rure ol prinli9al b6te!3 ..rMtis ol th! 8.nl ..d th. iubididrk! dut.3 th. fi@notl Ye*'

rr st km.r ol@mci.c
$. @oldn€d .nd *o.r.t. tt.aMi.l i.rm6rs ol lh. Gr@t a.d $. a.nk h.E b..n prep.r.d [ ,a.dda..e wlrh hrerBlio€l
Fi6n.i.t i.lo.tina 5t nd.rdr trfnss)., .dopr.d try in $e n€ftbl t.gortana coun.il lfic) !n&. the tid..i.l i.ronln! A.! 2015

lFnAl ..d rh. cqul .d.nt5 or rhe s.n* cmp..v Lt rt9! (.e .6.lld d !p ro d.t.l, th. t!b5 .nd ,.rulaiE, isu'd br Baial'ddh

s..k (6s), 0r comp..ie, ,€r 199a, ri. 56udri.t .nd Exh.nae iulet r9!7. ln c.* .nv ..quicm.ir ol rh. s..r cahplnY A.l 1991 ("
.nendd up to d.t.). .nd provi.i.d .nd .irol.6 Geed bv B.na!:d.!h 8.rt dit.r *nh !hot. ot lFist, tie ,.qultmcnts ol the Ba'&

Cnp..v An $9r lri am.nd.d up ro d.t ). .nd p.ovitio.t .nd carol.ri iitu.d bY B.n8l.de.h 6a.t th.ll ,r4.il' M!i"i'l dcr'nur6
lM lhe .equn.|@lr o, IFR$ .r. a lollwi:

0 ,r€6!d..r ol tDftr.l.tn.mnrr
lFf6i: Ar p.r lAS 1 tr€*.talis ol l!n..ci.l ilttmou,6nt.(hl ltrlemnlt 5h.ll @mr.l* . it rmdl ol nnaGi.l Do3iti6 at ai rh'
6d or rh. p.ri.d,. $.t.m.nt ol p.olll d 16 t., oih€t.ohprehEnr* l@m f- dr. P.idd, . lEt m6! ol ch.nr6 in equilv fo' rh€

D.rtod, a li2r.@it o, olh fiow! d rh. Fnod, rcr6 .6ritina li.nrr@r r@,n1n3 polkrs.d oihs .&l.ot6tv iniudlie
Ar p., lAs 1, th.6lity .ll.leo prant.!r!nt.nd rc+.urcd.sr,.nd lbhl&i.! .t ,€r.r.t cl.siiotioN ln ili rl't''16t of

sanBl.dBh s. ; ne p..cnt tion of lhe nn.d.l !r.td..tt rn pr6dtb.d iormar {i. balane tEi profit .nd Lsr .c@uni @sh

n@ .t.n.nl, tt.l.hdl ol.h.nae l. .q!nv, huidrtY ilato..O .nrl cen i^ dit.loa,ei rnerli. n. alid.d bv lh. Firi s'h'dule
(r6tion 3s) o, rh. B.nr cmpany Ad 1991 (r! .mdnn. u9 to d.t.l .nd arro .irculr m 1{ d.t.d 25 lun. 2@3 -d !ub*q@nr

lulr€lin6 o, !.nd!d.rh B.nk. ln lh. ,.!Ftb.d idDet rh€re it no ortloi to pre .s!rr .ni lLbillti.! und.r .u 'nr 'nd 
d

Il ki,rre6r. l. tq{& lduenit lsh.it irutd nrdt .r.J
lF6.: Ar F r.qlir@ntt of ltis 9 EBdrj lrnl14dt, ,l .qultv llGtm.tr {3h.c .rd nutu.l turdll .r. i' b' nar!rud al nfi
Ela Eith vJe.n i!6 tacolnir.d l. nn.]ml ot Fldr d lo$.id oth€t .onlp.ertrtia ilx.fu ht th. p"iod, 

'rpl 
ld lho4

equq inv.*Mts ld ,hir! rh. 6titv lr8 dcld to F.r..* flu. Gn rai6 h 'o$d .sFlh'n3iE imo loo)' r an 
'q!t'llcttur E r.r h.ld io. t'..fi4;.n.ntity 4. n t! an lrrio.abl .lsti!. at hna.l ,.@antton lo l!6!r. h th'oqh oo wnh onlY

divirand lll.g( r@rnlpd ln ,rofir or b6! .@nr.

a'
^k/c-

Masudul Hoque Sardar
Chief Financial Officer
Eastern Benk Limited

il,rta i it!_- ;lc!-

a:a
Tanzim Alamoir

Manasing Orrector &-cEO
UCB lnv-estmenr Limrled

Li
l,fd. Abdul Al tr{amun, FCS
Compaoy cretary

airi.,g;a 1 u,:a...-,oi. e
s

Eastean Bank Limited
Head Office, Dhaka
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!.rtL&i se* A5 p.i aiPo cirol- m. la dlt d 2s ,un 2Co3, hwifteii! in quord ..d ullqlol.d !:rB ne r{.ltrpi on th' tatii
ol varmd h.rl.r 9(e.^d Nd lt*rr VtlE {r{AVl ol l r eu.filr{ tEl.E lne€t ..t9.Griwlv.15 l.t h$ruciLn oi "'rh'r DOS

ci,.sb. krd e. 3 da!€d 12 M.r.fi 2o1s, ltu $n.nr l. nllu.l nhd ldq.d .nd) B rMlued !t bNr oi cost .nd lnigner ol mtk l
Elu. ..d a5x ol tAv). a tuctr, proJtn@ ii Ed. ,q .ny loi! a.iina lron dini.lrth in vale ol lnErrndt! lpoftiolio n ii};
orhsi* i.ctre.t5 ... r.@t *d a .otri.

The i:nl raia! iti ln6lmnt in th.E & hulu.l tundr n.*t qu.n...nddhark icn.it r brtR. t hts m.int.ied..u6ul.ti@
pr@isi@ ot Bol 256.!4 mllllo. .t ol 2o2! r pcr 86 in5trudi@t lnor. ,rr) .

lll iolltlo. ahlGr d aoi..rlMi xsl{..
lfri.: A! pd rns 9 FiEn.ial l.st lnutt tr.arury bilB fr'brlt)/tr.65u.v rMd! (T tE.d, .r' rc ut'd tr t.n vtlu' throlsh dh?'
cofipr.h€nrE iftMe'rheE f.in! d lol(s th.ll b. Gotnii.d i. olh, o6!r.h..!i* lM6. (ocl), s.ept lor ihPairln.nt atins o'
lo.5.i .nd 

'deirn 
*h!me s.i.' .nd b,9.t ft. b.r .lloi.n@ ,js lr@ ihp.imnt 

'h.tl 
b. r.dsni'.d h oo 5nd 

'h.|l 
not ..d!e

the or.ylns rmounr ol6..nd.l .556i i. !h! nnsbl poahlon lntd.lt ekoht.d uan8 lh€ .n6itt lnt.,en method sh'll be

rEosrield in Proft or loit ac@unl.

t.ttlBns.ntA..or.lirytoDos.nc.brm.5drt.d26M.y2ma.n.l5qbseque.larif@lionhtasorohrno.5thled2tl.nu'ry
269, .6o.tielhn sirln 63 it ch..8.r, ro FonI and ro! conl, m.rr-rcn..la lort @ ..v.l$tLn ol Sownmnt *orilE lT billi/I
hmd, creep.i*d - Held ,!" Ir.dl.s lHm ii ch.r!€d io p.ofl and lo.s a.cout, bd anv !...rlaad lrrn @ iuh rR'tu'ti'n ii
r.@3.i*d ro rdiu.tlon re.e *@u.r s.ddl6 d.!isn.r.d .t rl€ld ro M.t!.ilY IHIM| ar. .u!!r.d .t amni{d .on hertod bct

iftoft/r.in i! Gtosnnei rhroudr .q!lty.
Th. s.n* r.@gri*d r*luzllon lott ot roT $r 99 rilrion .^d .@nlFlbn op.n* of goT l5rl 1! rillion in prolit .nd Lit 

"@nr 
l^

1021.t hrl lt5ln6im ha@.twntv.atwyE.urllk, c.err.l*d., HFr.nd HTM te.gtliE Unr..li5.rl .oo.ltd 8.in ot 3oT

29.25 millio..irica t 6 amnitailor oi HTM 5etilrB h:s b€.n bo.l.d ln equnv.r ree.M i.. pli.d *irh ,a.al'd6h Btnl

a!6ali^es ltur. 1r.02 e 17.4j).

U P.fti.bn d 10.6.'n.dv.r6, ofi.b.Lft. !rr.r.4.ru6 tuurli 
't 

onE ..mEit Qnt

lFxsr & ,er lFiS 9 Fi@mial inttrunent!, loant a^d .d€nt* sh.ll b. r4og.i*d .rd 6.a3!red ar .mni*d .o!r ln€r o, anv un.
ddn ror inpaimol) wr.. .ny onidti* .vrde.c. or ihp.na.nl (. 16r .llowaR ld .pe.ted .redii lorrs) r.iit! r.r tu.h nn.n.i.l
a$.ri, impanm.nt .i6rm. tnouu b. !.d.d.l.. lrdividu.llv d po.riollo b.rit {*hsn .ser, are .ot individu.lh !{nlt.anrl

laaL.lsh !..lj ai p€r s..sl.d.rt B.nt inrtrudio.s li1. dirr...it .nc!b4, . !.*61 proeitio. g 0.2sx lo 2* u.de. did.t nt

oteSone! ol uftlalifl.d lenr (n.ndr4/sMl l.an!) -nd :peti.l 8ee.d ponli6 lor c@jd t9 ., 1* ro 2* on p.Yrn.nt d€,eml

h.ilhrled -.@nt! uron teeied ol 1!* p.Ym.nt.3.iGl lor.l dEr to. th. v...2021, iholld be 6ainlti..d r€t dLlt oa obl.'riE
.!td.n4 ol lmDaihdr, And i9€.ifi. prdliion !, 5x to 16ta @ clallili.d ldn *.ou.rr iftludrna @n.in r.(h.dd. l@^ .counl
shllld be n.d. n loac mt otl eltslble 56!nti6 lll anv) alto, . 8.n{.1 p.ovnj6 @ o 5x _ lt( tnolld be polrdcd ior c.n.in off

h.lan.G 3h.a a(po5urer (in.lldinaolh.r 6nnitaenr5).5ch ptoviion polloe!.re nol ip{.Ifiolrv an ll.€ sllh lhok p.&rib.d !ry lms

9,

Tn. S.nk ch..B.d to ite ,rt6t .nd lols .(snt . g.tu..| p.oviero. ol aOT 995,23 dillion (lp.tial 3eft.:l Provition o, BDT 1!2 9:l hillio'
.arintr PBo a.@rt!, idd.l pr.vt3i.6 ot BD l4'rS.23 hallion ta.h uBL.rifpd lorns & .d€.(ei, .nd .h.r3p ot B0T 36r 07 iirlior tor

oft b.l.n.. rh.a .rDorurlt, in 2021 l$t. 13 ..r).

v) crir crp..r.di.lro ..d.F,.Ft rb. or Frott

Ittttr ,6 p€. las t P.esrlion ol6nei.r nataEnq orhs cffiPrdrdfle in@mr (ocl) i: a @610" ol rina6'i'l n't.mnt! or

rhe el.h€nr! ot ajcr .r. to b. r.dud.d tn . linale dhd .ftp.€hderw i@m. locl) nr.6.nl. Itrs! do .ot r€q!t. app.oprration of

,roft to be rhM 6 ln! hce ol tlE i.r.@nr o, ffirreh.n k imM.

!.!aLd6li !.nb Th€ te6plat6 ol fi6.nci.l sr.Gnan3 isiu.d b! &.gl&ah Banl do @l includ. orhd .mp..he.eiw in.om. 
^o. 

tr.
the .ld.nte ol olh.r codrr.haiE in.me alb*d to b. lnclud.d in . ringh oth.r @m9..h€hriw i@6e locl) tr.lerdt Ar lrh
the Sanr doet mt p..t-. the otll.r empr.h..!iE in@m. st ldeni Ho*s.t .ldots .l OCl, if .nv, .re rtoun in lh€ 5r:t.6entt
.l ch.ngB in !q!ity. aurthdmoE, $. aboc t nC.r.t rcqur. di*lot!ro 6l apirordrid ol profn 4 th. fe ol p.orn .nd l6e

vll tlEd, ranur-6 - Fxnt tid ,i dk lot{t
& ,.r 5a ,uid.iin6. ln en.ln es nnrnd.l ln 

'i,MB 
ar. ol.lqlFd, t @gni4d, mesurld aid p.sted ditt ..nth tm lho1.

pr.(.lb.d in lFnS 7 Fin..ci.l hntuhsrs dl$l6ur..nd lFis 9 fln.dl.l irltrum.nt! A5 ldh Ee d]<lre6 .nd pr.s4lltion
Glur.tunrs ol lris 7 r.d rFis 9 6rct b. tullY m:d. h lh.* fn.Ei.l n.r.'@B
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l'ia. wrn,6tlv db. n@,ELr 6.t.'xl 
'itulrri.crl.ntd! 

hto - r. {.$1r. EFr.na. di. ,E ld. ,l'rlr-.r4rl..
M,.t cl. irnfr dn llE o d n4r k .i.{. a:,r.na.o.in b..Go{.ud b. -. @lEErrr.d lorrr -d tll ut..lYiit
s.a ord.6lo t E {r!t d h rrr..rnv! ndrr.l iLLailli Ii|B tttr!!5h lrl E lEll.a - Do.r*il r., $. c6g64
tdt.ro r.l6a,.L..in ,.F rt5. c.k ro !.ftrt.il lr Intat .re.n .

a..tbL.ll r.!l( L p.. a.iaL(r..lr l.nr dr.rL,Valld.llE, *r'€. . b.nl db. fid.o.l .tta .nd inlh.tsh . .tr hio .n
.ar!.n d ro r!rrch.* rh. l.m (d. ,rrlr.s.ll.t. ft4d ,k o. . turcr..Lr€ liaro d ner lndr.d, ih. sr.na.@.t ir

*.@ !r, ir rt a m.nr, eL tn.ta<llo( .tn lh. nMdd at!.ta rlBld b. .hr.aoanit d ln ih. elL,'t baor ..d rtqlnl{d h th.

,r) Brrddar0.nn-
,lls* Ar p.r lfr5 9 rin n].r l.!r@6rt, litr...r.l |!.rmr.6 ,. @tr-i. llDr r.q!i... athY l. dte te€.ia.d p.rcnit to

i6mb{6! lh. holdd for . rost n hott b...u5e . ,r.dn ., d.Ud Llb to ,n r. ,.trdl rho du. ln *d.Lne ,lrh !h. rknr ol th.
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6rn5t .nir ld F..!di.|,.rlod ro p.e .mr.€iiE t6 rth Erro!9.clrc..ricn66r 1...,6r.L'd EPs.
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il l..dtlllrEdn
P,rt n @rlrk d r. !. r.l.nd 

" 
4 r.,t 18ilr.tat, {.!6dr d hd.t n , to.ciol lh. od!.r !..tr.. dca. iarrhr{

l'rltrgEor.,in thd Frty h rd.Lt ltltlca.trlld Frt.Ldto.i PrLtr..&. @r&nl to t rchd fdq r! e!i..tro
ffi 6.n !l o. c..ri.ict5m..r ribra.

i.!n.d ,*tv t .n*tlo. ir . t +r ol .!..rt .!. srt6, d oat tErr !.ltt cLt .l r.r!.., ,.a.dlLe o, rh.ttd . !,kr lt
.rr.ra.d .t ,.r lrs 2a i.i.r.i, ,.ny drEbsr.' uthd.rh !.nl I aslc ad&&B o.Lih of l,.l. ,!l,|.d Fit rtG*$oni n.E b.6
@rdln.N,@-cdtt,t@..ct. . a.r* (,.rl.!.ru t6!6t tor rau.d,rtb h tt ddid.Y 6e ot loil.s 6,
.6 3 r.tlh h.tb n @wdd r.r- ...rt bt liot t.E .lb.t $d ln. r.t D.n a.ngt !.ndd h.l. .c|ld .l .olresb..r,
,116 $ao b.t labL ro.! lh..{do! on!r'otrffi. 11l. !-r dn m. hE.nY,.i.t.d F rv n-e.u6 @dl,t dtr,r6iold

t,6r*tb., b.tren rlr. !..* n.l lt' $brirn rl.t.,n !rr3r..&!..mm rfin rlE atorD n E b.6 fr.l6.rl h &..,r,! c,

tll lF..LtL,d!..rtdE r
loolr or...orrt ln..ard lo hl.t.!.nt (h r.rtr'aLti rn cud.L &iab.lttl .t s.lr a h..t .,r.is n r@ndLrt n '..dt'hrrv.bto l!. lh. hre*i.tlbC.lr r ddin ic"ndl krtl.

!lr, r*nr. dn in EF.nlt F&a
whih th. ov.,tl .fi..t ot covrlt! rLb.r p.n ldnl. d !..1't !!!6t an rlE ,ott v!.'1 ir illl .vnlvint d $li lolni rn@ h.! t .n
lnlt.d lnp.ct.s63.d d rhe burht! ,ne rlE ornhi..t. rt. bo.d .41@n.36.it he b.6 rnuhrlv frqlro.int !n" r.tc't'.|
lnD.d ot rh. !.nd.hk on {r a.nl .r rn iitc.rlon 15 v.r ro b. iorn.l but h i tdnt .rs..d ih.t .ir 6or.G.u. .d€r! lnp..i dn
b. dsd.bly mh.!.d.

all orh.r tut.ii.l eE t.t r rh. Gpodina p.,iod h.{ be. .@tid.red .nd .Frr.9rr.l. .djvimFtrdi,.lot!..t h.a be& mrd. in

rh. in.n 1.l rr.r.mnrr a ,.r l s 10 tanr, ,ft.. rn r!r.ai6a p6brl. 8o.dr .@me.d.rlo. to dlvld nd distribltion lt . .frdon
h.o prMtld ln rh. nor. a2

tlu, ot nrhar.F..r.
Tn G6!0 h.t L,.ndn d bfldi,r s r.pontbi. .t,Mls *hLlt . tn 6r@F i Nlq tr..tsL borims untr.triltr8. iE nr.r.alc
5!rct unr ofi6 !r!t r..l Fo.ttlr ,rd tdt6, .trd .€ n.{rd rr.6rdv b.*d o th! nrn t 16l.nd hr€dl ..Do.ri6a

lvrErur. ol ln. !rar- rq €<t ot OE ni.l.aJ. nlrlE @ht df, GmlD'y't n$ M...a@r comln.. rd.* lnld.l
@E ErE r Eeo.r' d rurrtlv 6.18- rt lotldll !sm.t.teb.t rhe oFrabd h €.t ol l,i r.ro.t tll r.atEn$:

Olo lodEnk a.*etaoFni* o..h rid' tlt tlll Bir. ol o[m.cil t.l*rr, ,ldcrt .id
stt6 da{ by tout.If.6t b6l6 c.n5: C.rr...te
cdnmrC, n t ll 8.i5na.id Tragt.

O3O (Olrrhd. S.nrins Op.rrtio^) o..t rtn krr iLrorrt' .,a GM b..*[ r,ffilb.! h n dl
@E drt. io.ds @,.i'd.. t{rt.fii6L (..Dc.t. @r.dr h
aPiat. PtLr, E . sd lGt .h trr..
It brr.,..llr.nd d.rli *tlt..rlt.l m.t t R'n.5 i. 1I.c. Mt!,
.r.h.mu.r .rc, d b.lEf oa olroll$ .rd Fovld.t tuilh

aB! hcrMr! Libn d (t8uLl I otteE rtt ttrSr ol ;Ed.,n b-u| r.lMlar l-.. lt4
m..a.mnl, uid! r'!nlt ,onio& o&.a.D.tr .d o$.r

n .r.r. tnh rolh 6E@ .6d olr'in@ b..h.t hriBt ln H63

aar^sra Mr{a urir.d t k to orrr ori brh6r 4 tei rtEua6Ell F,ttirllo
iraamn! afh.l @rlct ora.nb., Gq!&Y iurha*, nDtil
r6rks 1.. d!6.t! adit .y, nrtd I ..{rnitih, dEa.r.

rrh.drlo. rqrilrna t E reln ol.rc,! r.ro.LbL t ar'6tr i! krlu.Ld h rdax. - f . P.t mreh r-|,.d b.xd 6,.16r
rccrll. .n.l rronr, - h<n d.d h d. inr<n l rrra.mnt EF.r3 lh.i ..! Ei*.n tv th. E {rnnr (6ninQ o, dt 4. .

t.lnan ,oltr b 6.rl r. lrE@,.rlun c5 tun a!fialt ld.6 ti.t ld! hldtrio. B.d.tm h dtu ttnath.6uht o,
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h) iri( .l'ea.mir .d .dE nLr.i 'r.rd!
arDtui.l h3riurh$ .,. in th. blin .e .r rrlhg etubnlE rkl sd h t lnro^at hd . b.nr d..jda o ht rl* .pp.lit . tBL lirmry

b€lieE rhn rctln rilt n.n.!e@ B rh. <o,. luncrro. $.r nJ€t (5 bunn rr tui.in.bl.. lt .hr ed8.l6r rytremt ,r d... .t
Ite L ( .rc dtsrs.d bel*:

G.dlt ri5l is $e ritt oi l6i e5!hi E iro- 0r. ,.ilur€ ol . bo.i4r or cou.ierpany ro hond n, fi6c61 or @nt.crul obl4itid! ro
th. 3.n& 3..d o, Dtrerdr is rhe .p.r b.4 lor d.dlt .pprdal ol lh€ cer. 8olrn@., . p.n ot o.dit .r9.@.1 .u$o.ttv lt luE
d.l4!l.d lo th. MrEaina Ortrd & CfO .nd oln r oit .B ol rhe Ctldn 3$ M.n.gdenr (CiMl olvi3ion. nc A€rd r€ts 4edn
polici.r ro th€ dn4.ror ld qtin! prcdrr.r *iah roedn.r h.! nrudsEd th. cBM tEltBo.t ol lh. bink. Tt. Gedn PokY
Manu.l (CPM) MLi.t the .or. f.in.ids lo, irdtitl.r m.!!.irE .p9rdi4 d nan4ine .rcdir ntl in lh. bek. Th. ootaca .@r
.ol9orrc rebil, !fr.ll.rd M€diuh Eil€rprl* (SM€) er{orq!! Folici.s i.d pro@dur.r roS.lirer haw t&u.t@d .d 3t..d.rdired
CiM pio6! borh in obllgo. ..d porirolio leel. tls. Ir r (mp.enentl@ .r.rtu .ppn6l prc.dur. lh.I 6Ei induslry^ur6! ritk,
m.na3.ftnl riik, fin.fti.l rirl, f..ility srrucrur€ rr, ierity rlsl .ru@n@nril n*, repdnioMl .itl, .^d a.count p€rforhafte it.

M&aa.d.n! .r k!r! o@ ir . qurfler, .ad*s .rci,ir dp.*r.e .id rEnrolo p.frdrln@ ol @rp.rare ..d 5M€ lM) utlder . .1..t
!.t out 'eart.ldt' p6licy. ri.. y .1..r5 a.. r.lrd, .@06r pl.ne... th.n r. elu.r.di r.m.di:l erbns .r. aareed and moitored-
i.nPdi.l ..li@ i.clode, bul not limir.i to .rpor.. r.d({lid, ,6!rily anh.nt6..r, .rh ot ,.Llio.!hip q iinedire ideienr of
our 5p..i.l ,ita Mrneaena! OMrie (SAMD,

Ih. b.nk ,dtr lh. siterh tor lo.. .leln6tion and ,rovlriqr.S r.quir.retrt .t 3tipuhred in th. ltPo 6rcd.I m.L/2012, 3rP0
d.!hr m, o3/mr9, Sito drcll.i rc. 16/2{120, Bn?D clr(u1., m. 19/20t1 .nd eib!€q4 aiPo (r.!L.t .nd cir.uhr htdr n ntud
b, 6.nsLd!* LIk lih. lo tl@. ft€ bsnl ha, Nhl.rn d .deq!.t. p,oUno. a8.lf,tr lnr.rred lo:ni lmludl., ..n ln (rC ac.@nrr
h.vina !.yne.r by dele6, t..irlr6 lollowr.a Els..r.trclhn ot r.,BLdgt Lnt oet.il! ol whkh are i!.r€d in not. 13.4 lo tlr.

iBrocibllw ol fr:oz8iry ad.onrrollhS lieuidilvottne bank li6 wirrr a5r.t Lj.billry comnitle latco)rh.r herr b.!l o... in a

mn$. A!'€t Lbbirity M.n.s.6a! (Ar-ir) dpsl b.in, ,ln.rily rerpontbr. tor D.a,eD&l ol [quidily .lrr .loely @.iro^ and

.Mrrol! lhuldhy ..quir. enl5 on , d.i,v barir b, aop.orri.i. raddinrtlon of tu.dl.a enitis- A @nthly proiecrDi ol tund fr@t ie

..yieed i. alco m.eti.g r€tulady. On Mthly b.si!, AlcO mnltdr lQul.,lty tunideme.t & e6mi.l4 kl, r.!o3, h.ridrfi

.lmublne oude, .r.mii8 tun4,.8 r.qut.mlrl f.m .!l bdi..tr u.G. .$.l liabttry n6march etc
ALCO .ie h6no6 .o.c6rr.rion ol d.roire of, l.rS. ir{{urifrl d.polito6 ehi.h it vol.liL in dlu... l^ addti6tr !o th.ra r.rioi,
8.nk pr.peB srru.ru..l liquidiry p'onk, nalrily p.onL ol rerm deroir, cth thr nod.lling snd @.ti.35.y lundi.S Ci. .n nbrhly
br*, *lrich .ra .€lyr.d k1 Atco m€tiry ro €nirF lhui'tiry .r t r. Lrl .@pt.bl. ro tli. 3.d ..d r.tul.rotr.

ilrl M .sem6t Dlvjrlo. (iMo) lt rc.poBlbl. lor d.r.ll mo.itorl.& @nkol . r.ronina o, na.let ,isl. lre.rlry did 6fft oI tMD
l! d hr.t'tl p.n ol n.rl.t .ltk m€a.l@r whi.h tn€t ddllly Mlu.ret .nd mdtor k!.!!ry rt !.rth.nlt lnn*tio. lrm rl
pd5r..uE. cre..ll rl5l 9.,.mere6 a., .rpo$r6 ol llE b.nt .E msiloratt by RIMD, ,.rroda.tl, Epon.d to faltiE tisl
M.n{d.rn C6nrtr€ IERMC) rnd obs,vnb.r ,e ih.r.d ,hh ii/lc ol rh. lro.rd. M.rbt rkl .- !. ,bditid.d inro thr.r
6l!!pr6 d.p.ndl,rt 6 .ttl f.(ror: l.r.r.3ral. ,lrl( lo..l3. .Eh..,E rl.l, .nd .qlity p.k. ,i!r.

tndla r.!. ,tsl i3 rlE ,t* to !.rnlng, ar erhrl ot tha b.ot .riilna t m .t!d,Et ol lrn6.!t rlt6. Tn lielffia or antd6l r.les
.it n i..Yr ,.ron d.rrnrilt.nd odrd ny6.rdia:
- airta6tl|tod
. ft. mlta,&r orrrni,e&Mis l.nd.li.r h!&lm.$ .@unt !, i- by rl.rt.t rlu.), md
- O$r lildal e6$E ilE@.'rd ct .ns.

ro mnra! l,nd8r ,.t ll3t, At@ rcat &t nEitat v.rb.r ..tror ..d p.r!,r.r.B lt 8.nt d.doyr td€r.l .n.ltiir t.drnlq6 I.a.
r.r. .clrlE 8., .oly!ls, .tu..tbn a.D .olFtr) ro ft&r lnt 16r ir. ,h\ lu iotar or' *t int rci r.r! .rd t.l6 lrslrh .bo!l

3!

Masudul Hoque Sardar

Chref Financial Officer
Eastern Bank Limited'

l.li ll;:,lr ! iir: ii;'ia i
t lai!.rgir.-1 ui'.::-i!ir ,1. ar-'/1
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., tcnb .ld*t d.r
ro..i, dh..|E,Bl h ln. rirr tnr. b.nl'. ioi.i.l Flo.|rrc d aoitio. tll *.nEr.d bt tc.llab6 i.lh! ad!.na.,.t.t
b.tv... cuGds .,n hdEd wlrtlltY oi brti.n .d.tt! otidB a.nr t.l6 l6rdl ,.Y ir.nd @ttrd Emiti.ft..t ht
odno*, r't rs h lcrs d.tn drcn i hlld.r 6Fn r...irr. ,td h*.rd rtdltLct. ttt q! nt. rltl rs rl, @. prtaul.,
d.n rll.* hio*-odn6s, .ionl trr.n .ld b.nt ,o, ts potidon lon rEr ftm rh4 .6t@!r dti@ .d!llE' ,..r J9 fr.-
ff.tan .sh..!! rilt It lt i@8.. hr tundha h *.Fdcy t coiv?ntt tutd fton .@!rs tu@..t. Cd.6lt, th. a.nr t L.h!
i!.h ir.n-din .{.r@ h lddtr o .r.v br ht ofi-.hn brhna !nh- 6ot lhe tr. ..lldt .tD.tqe It alr.rr i.da.d
Irp l..L .drrds v.i {vd@ .r nrr) 6 n, ir.ian aah.iaa F3rdo. .nrt ft oBroG rtd6 ld.tln .4hat. r.nr..rbtu .t
6r ond.d bEl d iLly t$lt. ,t a..t rBruh. .'id3 nGtre *te!t a. qd.r ro .ddrd or.otb6 ln dtbr. .w.nd.!.
fi. po.lrb. ELtnied brrrE a.rr.r rt 6d oi rlt d.r lr r'lthin rh. *rd.t.rl llr r,.eb.{ bt lrt aa{r.d.rh,..L

t4{tv Fk .itr it th. rur o, l.4t t tu.d b, .h.iF ln .qdry ,.r.!. lh.t L.!.t .orn ,ii. h.oe ol GtE.!t! i. th. vlu. ol lLr.d
3hr6 lpld dr.dlr ,v th. b.nr: .h..r.t In tL E|| ol litlld th.6 lt ld l' . !.nr eblidirYi .n .a!. r! th. Er!. ot [*.d !h.io
ured.r.d.rdl16b.ntwndh-ilrlo.rxrn.icih.9rF*otbuti.tttrrrtd.!;.6dcta,llaLrrEEt ol unrir..t 3lB16
Mrt to M.na L tte 16l b..l t r,.t ld mlnLinl.l FovLt . .a.hn l.q! xi.d nffi ch.i86 h @rt l Fa. o, Gutili* A1 ol
3l ormb..2021. th. !.nt r!l5.id. lol 255.a4 nlllb. .hrri.a ha roil.rd l6t ..6!nl d..llE Fiodt ro .o€ hr..l[.d Lr3

{!hn quot d .,rd lmEGd qqiL' t3! l, .ls @ngrli,ts tqdlv V.n N.l@ .l Ahr) oi hr.quitv ergoilr! .l 9sl .nd 99t

Or.r.tn{ lt,r hdld.t l< l rd ,Gd.lBy ,&l! bil.l..r ,roc6t ta Gt&gt drr E lIL,V o. .t!.bte !.E ll.l Ltlboloar bir!..-
t d.l otr rtd sntci6ai.r,i*.
r6t rll.n .ti. 0*16 lrMol @ii.d rt !.s. o, n.I .!.l,irx$ b (D..rhd rf,r .mp}l!t boo! qu.,nt n- ..ld aorrl.
,.r.nEt6 r h r.liLtdt r..lEqi..'!d h OE Brli tt l.pF&. rib aa,rn @llGt ,.qdr.d ittio.n'lbi lt@ dttit til
tuG6 h .tlls.llr nl.l*rt . rrd 

'6drly to v..t itt v.l- B.!.d d ,ou!. d.u rMo Cd! tlt ,adtt r. tlt tht 6r.L ta
.rc.r.r.tn .rirt l.rd nln ntl n'6 l! M i@M, airif .t!d nirot$.lo.nl t . add.e md toindB{ nul.trd mau.6.

hl rl'{6dtr..dl&l.i r'!d..nr.e m.|E
To 6!e.lh.ri- tlrdfl odr.l ,Y't 6 h liE rtth rltr .{.r* h.m.wl ol lrE 6.4 rh. lcCD ol lh. b.nk .r|.bnth.t .
rt,al Mndtt. u.fi. nnr orti 6u- .fi.<nEEs ol lh. latt hlcfll .o.iaol o ,aoaol haa rh.oln *l @lrol mh.rlF,
r6,ia .rDrd..l roo& .nd ,.o..(! r... o.p.nEdd (dirol Fuftrba chct utt locFaLl. ourt .lY o9.r.rbG &9orl loorl lq
oo.ltrFrriid o!..r u. (toct), .,n dt-^tt..nrn Adif€ud hian, cqnd ci..r In .r. Fd .nv ldaun.i, !t r.rbol
rrl/lar-r $B dn bb3 nkderr 

'r.F 
b rnl n&i!.tro.:,n .d.l.Bs to lh. hirE M&@rtr ad Ald'l comfi- o, trl

!o.d h. 'i* hta5lio. .. ta!..Fb. *irh $.<rt ,@rBddorE A! rh. i@lr or.d io. noritdirt & in .lian.Er tth ,.id.ltY
Grd.&r.. .r, inrnd !on&r .nd .i.or.B.

al tEdtd...l tur, bu!d.ri'a..ta irdh n r6a
alt p..rom! . sh! ot ..tiviii.r in idatt nS .sq& mitiliti,I ..a tu.ltql.a rlt$ ,.i.len ro M4e, t.unr,.rin, iMll ..d
tBryia tiEri.a (I'). B.nt h.i 6t.utr,t d . 6nd ft.i!.rsrt td ild.r @6di.i.! wlln .r r.luLtorv dlr6liv6 lra.d itm
t.n8Ld.!h Rdn ld m![84.. Unn dlh 4arrd lo Arr[ t ('r. r.r ,ra4orbn ot iro..Y t u.rt thi fid T.(qlil Fin. lng, th. b.6l
n t r.ltrd csrEl cooph.*. cmhlft. (ccc) ,th 1a d.9.n6..Vdr,irim h..dr io .nt!r' .olL'rt! p'nklp'd'r ot drlrsc^t
d.D,rmnt! L Goo9'.t.Glv. /rML.nd CtI r,oam. u,!d .,tcl-M ol acc .,td Chi.l Anll Mo..t t un&,ina Co6dr.nc. olfic.,
{c^Mtcol, AM! Der.rnEfi l6pL6oti .,n tunild drltaan rul & cFr Fot mr *16! b..l ln .ddrb. ro rcmlr€ina &.n.h A.tl
Molt y !.!.rl.lin! Cmdbre otfi... (! i,ilco) .l !..rtE, r. h.€ nonndl.d o.9.nm tnlrM6., L.ond.tln3 cmrli.nc.
otna. (o^Mtco) ,i .d.1 dep..imdr ro o*ra lMycrr dnC4. n rdr E€r
Eat h.t hy'6d!.d.!t6.Ld rr.n!*!im do.ho.rrN -r., e*llon qQnl.8 3ytr6 ro @do.d. 

^MWFY 
@nd,.m Foar.d.

clra y r edr,n <diina ri, .e !EqF..t d in ri! 5vrt , lq *ti.. cnrl- .@ ..d @ ruL. I 53 r.ldtt Lt ,oh!(
mG-lb. Mndha. To -rror &r66t .mia 6dot!6 Ell n , r.rorld lrrnlna ,,04r.6. iu.h ., n .d b.t a r.i.Ll..
louidnbn r.i'irBs, enlfotb. p.oar.mr .lc lo. iB d.9lot s.
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i) l.Ll dd.id mud..tton t chdlo,,rkt

laL blos th€ B.nel.dsh B.n*'t lcl Securllv Gui.t lin. ii ldc ol lcr s..unq 9.lkid.nd prsdlu"t h 2016, EBL wts 
"nifi'd 

hY

.. i^t.m,r6n.l ..(.dltalion oillnlalion for d.t: gu.tt,l n.ftelY rh. P.ymnr C.d hd!'lrY o.r. 5BqrirY sr.nd.rd {PCt Dss), ,.d
n 5 minl.i.€d .mpli.nce eirce it n. tB! r@i!r{ lso 27(tr1:2orl srrd.d congll.ft. c..rFolio' 

'd 
the thtd vsr in | 6w in 202t
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