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Arranger’s Disclaimer

TMSS (the “Issuer”) has authorized Eastern Bank Limited (“EBL” or the “Arranger”) to distribute this
Information Memorandum in connection with the proposed transaction outlined in it (the
“Transaction”) and the bond proposed to be issued in the Transaction {the “Bond”).

“EBL” means Eastern Bank Limited and any group, subsidiary, associate or affiliate of Eastern Bank
Limited and their respective directors, representatives or employees and/or any persons connected
with them.

Nothing in this Information Memorandum constitutes an offer of securities for sale in the United
States or any other jurisdiction where such offer or placement would be in violation of any law, rule
or regulation.

The Issuer has prepared this Information Memorandum and the Issuer is solely responsible for its
contents. The Issuer will comply with all laws, rules and regulations and has obtained all regulatory,
governmental and corporate approvals for the issuance of the Bond. All the information contained
in this Information Memorandum has been provided by the Issuer or is from publicly available
information, and such information has not been independently verified by the Arranger. No
representation or warranty, expressed or implied, is or will be made, and no responsibility or
liability is or will be accepted, by the Arranger or its affiliates for the accuracy, completeness,
reliability, correctness or fairness of this Information Memorandum or any of the information or
opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest extent
permitted by law, any responsibility for the contents of this Information memorandum and any
liability, whether arising in tort or contract or otherwise, relating to or resulting from this
Information Memorandum or any information or errors contained therein or any omissions
therefrom. By accepting this Information Memorandum, You agree that the Arranger will not have
any such liability.

You should carefully read and retain this Information Memorandum. However, You are not to
construe the contents of this Information Memeorandum as investment, legal, accounting,
regulatory or tax advice, and You should consult with your own advisors as to all legal, accounting,
regulatory, tax, financial and related matters concerning an investment in the Bond.
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Issuer’s Disclaimer

This Information Memorandum is neither a prospectus nor a statement in lieu of prospectus.

Multiple copies hereof given to the same entity shall be deemed to be given to the same person and
shall be treated as such. It does not constitute and shall not be deemed to constitute an offer or an
invitation to subscribe to the bond issue to the public in general. Apart from this Information
Memorandum, no information memorandum or prospectus has been prepared in connection with
the offering of this issue.

This Information Memorandum has been prepared to provide general information about the issuer
to potential investors to whom it is addressed and who are willing and eligible to subscribe to the
bond issue. This Information Memorandum does not purport to contain all the information that any
potential investor may require. Neither does this Information Memorandum nor any other
information supplied in connection with the bond issue is intended to provide the basis of any credit
or other evaluation and any recipient of this Information Memorandum should not consider such
receipt a recommendation to purchase any bonds. Each potential investor contemplating the
purchase of any bonds should make his/her own independent investigation of the financial
condition and affairs of the issuer and his/her own appraisal of the creditworthiness of the issuer.

Potential investors should consult their own financial, legal, tax, and other professional advisors as
to the risks and investment considerations arising from an investment in the bonds and should
possess the appropriate resources to analyse such investment and the suitability of such investment
to such investor’s particular circumstances.

The information relating to the company contained in this Information Memorandum is believed by
the issuing company to be accurate in all respects as to the date hereof.

It is the responsibility of potential investors to also ensure that they will sell/transfer these Bonds in
strict accordance with this Information Memorandum and other applicable laws. None of the
intermediaries or their agents or advisors associated with this issue undertake to review the
financial condition or affairs of the issuer during the life of the arrangements contemplated by this
Information Memorandum or have any responsibility to advise any investor or potential investor in
the bonds of any information available with or subsequently coming to the attention of the
intermediaries, agents or advisors.

No person has been authorized to give any information or to make any representation not
contained or incorporated by reference in this Information Memorandum or in any material made
available by the issuer to any potential investor pursuant hereto and, if given or made, such
information or representation must not be relied upon as having been authorized by the issuer.

The contents of this Information Memorandum are intended to be used only by those potent‘im
investors to whom it is distributed. It is not intended for distribution to any other person and should
not be reproduced by the recipient.
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The person who is in receipt of this Information Memorandum shall maintain utmost confidentiality
regarding the contents of this Information Memorandum and shall not reproduce or distribute in
whole or part or make any announcement in public or to a third party regarding its contents,
without the prior written consent of the issuer till the time the Information Memorandum comes
within public domain. Notwithstanding the foregoing, a bondholder may provide this Information
Memorandum to a potential investor for the sole purpose of transferring the bonds.

Each person receiving this Information Memorandum acknowledges that:

= Such person has been afforded an opportunity to request and to review and has reviewed
and received this Information Memorandum and all additional information considered by an
individual to be necessary to verify the accuracy or to supplement the information herein;
and

* Such person has not relied on any intermediary that may be associated with the issuance of
the bonds in connection with his/her investigation of the accuracy of such information or
his/her investment decision.

The issuer does not undertake to update the Information Memorandum to reflect subsequent
events after the date of the Information Memorandum and thus it should not be relied upon with
respect to such subsequent events without first confirming its accuracy with the issuer, Neither the
delivery of this Information Memorandum nor any sale of bonds made hereunder shall, under any
circumstances, constitute a representation or create any implication that there has been no change
in the affairs of the issuer since the date hereof.

This Information Memorandum does not constitute, not may it be used for or in connection with, an
offer or solicitation by anyone in any jurisdiction in which such offer or solicitation is not authorized
or to any person to whom it is unlawful to make such an offer or solicitation. No action is being
taken to permit an offering of the bonds or the distribution of this Information Memorandum in any
jurisdiction where such action is required. The distribution of this Information Memorandum and
the offering and sale of the bonds may be restricted by law in certain jurisdiction. Persons into
whose possession this Information Memorandum comes are required to inform themselves about
and to observe any such restrictions.
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Contact List

Mohammad Arif Igbal Khan Fahmida Rahman
Head of Structured Finance Unit, Corporate Head of Syndication, Structured Finance,
Banking Corporate Banking
Eastern Bank Limited Eastern Bank Limited
100, Gulshan Avenue, Dhaka-1212 100, Gulshan Avenue, Dhaka-1212
IP Phone: 09666777325 ext. 8103 IP Phone: 09666777325 ext. 8128
| Fax: +88 02 55069053 Fax: +88 02 55069053
| Mobile: + 880 161 1024093 Mobile: + 880 197 1373617
E-mail: arif.khan@ebl-bd.com E-mail: fahmida.rahman@ebl-bd.com
_Saaci Kabir - - o -
Vice President, Structured Finance, Corporate
Banking

Eastern Bank Limited

100, Gulshan Avenue, Dhaka-1212
IP Phone: 09666777325 ext. 8111
Fax: +88 02 55069053

Mobile: + 880 174 7728573
E-mail: saad.kabir@ebl-bd.com

e
i

Mr. Md. Aminul Islam

Neputy Executive Director- Finance Director (Finance -2) Health, Education & }
| TMSS Microfinance '

Foundation Office TMSS .

Thengamara, Rangpur Road, Bogra Head Office ;

Tel: +88 051 78563, 78569, 78575 631/5, West Kazipara, Mirpur-10, Dhaka-1216

Fax: 051-78563 Tel: +88 02 55073530 Ext. 112

Mobile: +88 01713377127 Fax: 02-5073540

Email: aminulislamtmss@gmail.com Mobile: +88 01713-377129

E-mail: bashar_tmss@yahoo.com
hemaccountshq@yahoo.com

L

med Mr. Md. Ashadul Islam

CEO & EVP Board Secretary and Compliance Officer

MTB Capital Limited MTB Capital Limited

MTB Tower (Level 3) MTB Tower (Level 3)

111 Kazi Nazrul Islam Avenue 111 Kazi Nazrul Islam Avenue -

Bangla Motor, Dhaka 1000 Bangla Motor, Dhaka 1000 g

Phone: +88(02) 8321714 (CEO Direct) Phone: +88(02) 8321714 (CEO Direct) i

Fax: +88{02) 8321543 Fax: +88(02) 8321543 I
| Mob: 01730080518, 01830233583 Mob: 01818416284 i

e-mail: khairul.bashar@mutualtrustbank.com e-mail: ashad@mutualtrustbank.com JI
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Letter of Authority
Date

Mr. Mohammad Arif Igbal Khan
Head of Structured Finance
Corporate Banking

Eastern Bank Limited

100, Gulshan Avenue, Gulshan
Dhaka-1212

LETTER OF AUTHORITY

Dear Sir,

We refer to the Women Empowerment Zero Coupon Bond Issue of BDT 2,001 million which, you
(the Arranger) is arranging at our request, the principal terms and conditions of which are set forth
in the attached Information Memorandum (the "Information Memorandum").

TMSS (the Issuer), the undersigned, confirm that:

a. Except as otherwise provided in the Information Memorandum, all the information contained
therein relating to the company and its business has been provided to you by us;

b. We confirm that we are fully responsible for all material statements, facts and opinions in the
Information Memorandum.

c. To the best of our knowledge the Information Memorandum does not omit any fact in the
context of the proposed facility although the Information Memorandum does not purport to be
all the information which investors may require in order to evaluate the issuer’s business.

d. The forecasts contained in the Information Memorandum were made after due and careful
consideration on our part based on the best information available to us and we consider them
fair and reasonable on the circumstances now prevailing; and

e. The information (including forecast) in the Information Memorandum fairly represents the basis
on which the Issuer and its shareholders are proceeding with the business.

f. The Issuer does not however make any express of implied representation of warranty as to the
fairness, accuracy; or completeness of the information (including statements of opinion) or
forecasts. Appropriate warranties or other undertakings in relation to the information and
forecasts will be given on the bond documents and no representations or warranties other than
those specially set forth on the bond documents shall be deemed to be given to any party.

We hereby request and authorize you to distribute this Information Memorandum to prospective
investors who may subscribe the Bonds. We understand that as per local practice, no confidentiality
agreement will be signed between the Arranger and the prospective participants (including their
relevant staff members and board of directors) to whom the Information Memorandum shall be
placed and we confirm our consent to the distribution of “Information Memorandum” and other
relevant documents to prospective investors distributed in this manner.

Sincerely,

Sd/- p
(Authorized Signatory) SROF.DR. HOSNE,T,E&EEEEE
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3 Risk Factors and Management’s Perception about the Risks

The company Is operating in an industry involving both external and internal risk factors, having direct as well
as indirect effects on the investments by the shareholders.

3.2 Interest Rate Risks:
The risk of loss resulting from changes in interest rates. The Issuer may face such unfavorable conditions due
to rise in borrowing rates and/or fall in lending rates. Volatility in the money market can also raise the cost of
funding of the issuer and thus hamper its profitability. Any change in the government’s monetary policy also
might cause unfavorable movement in interest rates. The risks derived from interest rate fluctuation thus may
have a significant impact on the FI's business, profitability and financial condition.

Management Perception

To manage the interest rate risk, the Issuer regularly monitors various parameters. Among the ratios, the key
ratios that are emphasized are Liquid Asset to Total Asset, Volatility Liability Dependency Ratio, Medium Term
Funding Ratio and Short Term Borrowing to Liquid Assets Ratio. The Issuer also regularly monitors the interest
rate sensitive gap and duration gap of total portfolio. Duration gap is the measure of a portfolio’s price
sensitivity to changes in interest rates.

3.b Exchange Rate Risks:

Foreign Exchange risk is mainly to the change in earnings due to changes in Exchange Rate.

Management Perception
This risk is not relevant since the Issuer does not have long or short position in foreign exchange. The issue
itself is purely in local currency (BDT).

3.c Non-repayment Risk:
Non-repayment risk is defined as the potential risk that borrower or counterparty will fail to meet its
obligations in accordance with agreed terms. Althaugh the Issuer sets high standards in repaying all its
obligations to the depositors and lenders, it is possible that the Issuer may fail to repay its obligations arising
from the bonds to be issued in extreme cases. In the event of default, the investors might suffer from financial
loss.

Management Perception

The Issuer operates under the tight regulations and close supervision of MRA. It is highly unlikely that a
reputed organization like the Issuer will risk its reputation by setting an instance of default. Furthermore, in
case of any event of default or non-repayment, the Trustee would give notice period to the Issuer in protecting
the Event of Default and take further steps to ensure the interest of the investors.

3.d Prepayment, Call of Refunding Risks:
Call and prepayment risk is concerned with the holders on call for the bonds paid off earlier than the maturity
date, particularly when market interest rates surges. As rates increases and bond issue is called or prepaid,
investors may be concerned on immediate refund of their investment.

Management Perception
The structure of the bond is such that it does not have any prepayment, call or refunding options.

3.e Security Risks: i
Security is the revenue sources or assets pledged by an issuer to the bondholder to secure repayment of the
bond. Therefore, security risk is all about the process of recovering the investment by the bond holder by
utilizing the charge against the collateral securities in case of Issuer’s inability to repay the face vaiue of the
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Management Perception:

This issue is unsecured. However, it is backed by hypothecation. On the event of default, the Trustee will have
the right to hypothecate up to 150% of the face value of the defaulted amount. For any losses withstanding,
Investors will have the right on the Issuer’s Cash flow to get repaid but rank of bond holder is below that of
other loans (or securities).

3.f Liquidity Risks:
Liquidity risk refers to the risk that the Issuer’s resources may be tied up and unavailable to meet immediate
liabilities as they fall due. Lack of liquidity is tied to accurrence of adverse credit and market events, amaong
others, and has significant implications on ongoing operations.

Management Perception:

The Issuer manages the liquidity structure of assets, liabilities and commitments so that cash flows are
appropriately matched to ensure that all funding obligations are met when due. However, management
ensures that the mismatch is controlled in line with allowable risk levels. Liquidity is managed on a daily basis
and incorporates an analysis of the Issuer’s assets and liabilities and the remaining period up to the end of the
calendar year to the contractual maturity date.

3.2 Management Risks:
Management risk refers to the chance that company managers may put their own interests ahead of the
interest of the company and shareholders. The term signifies the risk of the situation that may occur if the
Company or any of its stakeholders other than the management would have been better off without the
choices made by management. The bondholders may suffer financial losses in such an event.

Management Perception:

The issuer's management comprises a group of highly professional individuals with considerable experience
and reputation in the country’s micro credit industry. Therefore, it is very unlikely that the management will
conduct in such an unprofessional manner. Moreover, the management is constantly supervised by Governing
Board of TMSS consisting of seasoned professionals and entrepreneurs who work hard to ensure that the
interests of all the stakeholders are served by the management. Being operated in the highly regulated micro
credit industry is also a safeguard against this risk as MRA monitors the management to ensure best practice in
the industry.

3.h Operational Risk:
Operational risk is inherent in financial intermediation business and may result in loss of money or reputation
arising out of human error, technology/system failures, breaches in internal controls, fraud, unforeseen
catastrophes, inadequate procedures and controls or weaknesses in the Issuer’s business processes.

Management Perception:

The Issuer is actively managing this risk to ensure that its business and stakeholders’ interests are secure. It has
put in place a Risk Management Committee which is responsible for reviewing and managing operational risk
through an established operational risk management policy. The policy is applicable to all business divisions
and functions. The policy is reviewed regularly to ensure that it's in line with market or regulatory
requirements.

3.i Business risk:
Business risk refers to the possibility that the Issuer will have lower than anticipated profits, or that it will
experience a loss rather than a profit. Business risk of the issuer could occur by numerous factors inc!udl‘qgg
interest spread, non-interest income, operating expenses, competition, government regulations and economic
climate. Like all other companies, the Issuer is also exposed to certain business risk factors.

Management Perception
The Issuer’s risk management strategy is based on identifying and addressing of various risks, assessing
systematically, measuring and monitoring such.risks continuously. It manages its business risk by setting clear

06 JUN 2021

™
N
: S
Khairul Bashar A. T Mohammed. PROF DR/HOdeAmi vigum 782
Chief Executive Offic f\ (Ashoks Feliow & P
MTE Capital Ltd. D EXECUTIVE DIRECTOR TMSS

Head Office, Dhaka.



objectives for specific business units, in term of business volume, profits, loss, expenses, cost/income ratio,
and quality of assets etc. with a regular process of continuous improvement.

3. Industry Risks:
The issuer is operating in a highly competitive market with significant business diversification. The entry of
new competitors may also deteriorate the competitive environment and result in lower profitability of the
Issuer.

Management Perception

To analyze an industry risk, the Issuer considers industry position i.e. threat & prospect in the industry, risk
factors pertaining to the industry, borrowers position or share in the industry. From the very beginning of its
operation, the Issuer has been maintaining quality based method or evaluation process to achieve high
customer satisfaction by improving skills, systems, capacity and technology in order to capture and retain a
strong position in the industry.

3.k Market and Technology Related Risks:

Market Risk:

Market risk is the risk that changes in market prices, such as interest rate, equity prices, foreign exchange rates
and credit spread (not relating to changes in the obligator’s/issuer’s credit standing) may affect the Issuer
income or the fair value or future cash flows of its holdings of financial instruments.

Market risk arises from open positions in interest rates and foreign currencies, both of which are exposed to
the general and specific market movements and changes in the level of volatility. The risks arise mainly from
trading and non-trading activities.

Management Perception

The overall management of market risk rests with its Risk Management Committee & Asset-Liability
Management Committee. These Committees arrange meeting regularly to discuss the matters and takes
immediate steps as and when required to mitigate the issues. The Issuer is primarily exposed to Interest Rate
risk. There are policy guidelines and procedures in place to effectively manage these risks.

Technology Related Risk:

Risk that customers may suffer service disruptions, or that customers or the group may incur losses arising
from system defect such as failures, faults, or incompleteness in computer operations, or illegal or
unauthorized use of computer system.

Management Perception:

In a very short space of time, banks and other financial institutions have become more dependent on the
Internet, computer and other electronic data to run their daily operations. Information and communications
technology is continuously changing over time. Risks surrounding IT, such as network failure, lack of skills,
hacking and viruses and poor system integration have the potential to have a negative impact on an
organization. The Issuer has taken initiatives to maintain its internal operations and serve its customers
through modern technology. Clear policies and precedures have been formulated, training programs have
been arranged, roles and responsibilities of all relevant officials have been defined with a view to maintain IT
risk effectively.

3.l Potential or Existing Government Regulations:
The Issuer operates under the specific guidelines laid by MRA. It is also regulated by MRA. Any abrupt changges
in the policies and regulations made by the authorities may adversely affect the business of the company.  *

Management Perception

Unless any policy change that may negatively and significantly affect the industry as a whole, the business of
the Issuer is not expected to be affected materially. Like all NGOs in Bangladesh, the Issuer has been funding
their various socic economic activities via member loans, banks loans and other such liabilities. The Issuer has
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been consistently compliant to any required regulatory changes. The Issuer is capable of dealing with
consequences of unfavorable policy or regulatory changes made by the government. The Government is taking
initiatives to improve the lives of the rural women that the Issuer serves. Accordingly, it is expected that any
changes to the existing laws will seek to improve the overall business and investment environment.

3.m Potential Change in Global or National Policies:
Risk associated with any potential global issues (i.e. a global financial crisis or a massive volatility in an
international currency) or a national policy change (i.e. regulatory changes made by the Microcredit Regulatory
Authority or the Bangladesh Securities and Exchange Commission).

Management Perception
This security will be issued in local currency in Bangladesh market. Potential global changes are unlikely to

have

3.n

3.n.1

an impact.

Details of Schedule A, Part 1

Particulars of Issuer/ Originator:
(all numbers are as of January 31, 2021):

a) | Name Thengamara Mohila Sabuj Sangha (TMSS) -
b} | Legal A non-governmental organization incorporated in Bangladesh registered
under the Societies Registration Act, 1860
c) Registered Address and | Registered Address:
telephone no. TMSS Bhaban, 631/5 West Kazipara, Mirpur-10
Dhaka-1216, Bangladesh
Phone : +88-02-55073530, 55073586, 55073540, 9013659
Email : tmsseshq@gmail.com
Executive Director:
Prof. Dr. Hosne Ara Begum
Thengamara Mohila Sabuj Sangha (TMSS)
TMSS Bhaban, 631/5 West Kazipara, Mirpur-10
Dhaka-1216, Bangladesh
d) | Date of Incorporation December 28, 1999 as Thengamara Mohila Sabuj Sangha [TMSS) under the
Societies Registration Act, 1860 S
e) | Date of Commencement | Not Applicable
of Business
f) | Authorized Capital Not Applicable - ) ]
g) | Paid Up Capital Not Applicable S
h) | Total Equity BDT 13,201,020,140 [Only capital fund, no reserves]
o BDT 16,301,121,499 [With Reserves] B ]
i) Total Amount due (Total | BDT 23,201,957,875
| Liabilities) -
i} Total financial | BDT 23,201,957,875
obligations e o I |
k) | Total assets BDT 35,503,096,416 N
[) | Total tangible assets BDT 636,052,110 [Non-Current Assets] -
m) | Total Net Worth BDT 13,201,020,140 [Only capital fund, no reserves]
o - BDT 16,301,121,499 [With Reserves] o
Y
3.n.2  Particulars of the mandated lead arranger
Note, this issuance is privately placed, and therefore Eastern Bank is working as an Arranger.
a) | Name Eastern Bank Limited (Arranger) ) -
b) | Legal status Private commercial bank ) i
(¢} | Details of contact | 100 Gulshan Avenue), 07 JUN-201——— ) w
06 JUN 2021 |
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information

Dhaka-1212
Bangladesh
88 09666777325

www.ebl.com.bd

d) | Name of issue | United Finance Zero Coupon Bond
managed/ arranged: Shanta Holdings Zero Coupon Bond
e) | Others: - L
3.n.3  Particulars of the issue
a) Name TMSS Women Empowerment Zero Coupon Bond !
b) | Type of instrument Non-Convertible Zero Coupon Bonds o i
c) Purpose Financing for micro credit loans which will lead to rural Women
Empowerment o
d) Number of securities and | Number of Securities: 2,001 Nos.
total size: Face Value of each lot: 3,000,000
Issue Price of each Lot: BDT 2,600,526
Total Issue Size (Face Value) : BDT 2,001,000,000
Total Discounted Price: 1,734,550,668 - §
e) Face value, issue price Face value of each Bond: BOT 1,000,000
Issue Price of each Bond: Variable because each lol contains 3 no. of bonds !
with different maturities from 1 years (12 Months) to 3 years (36 Months). |
So discounted price of bonds are different and detailed in redemption '
PYBTMUR .. S e (s Sy et SChEdL”e e R e e e e i i e e
f) Coupon rate/discount | 7. 50% p. a.
rate and YTM L - ]
g) Tenor/Maturity From 1 year up to 3 years from the issue date. There will be total 3 Bonds in
each lot with different maturity date. S
h) Details of | Not Applicable
conversion/exchange
option features e i s
i) Mode of redemption Annually. The redemption of the honds will start from the end of 1 year
_____ from the date of issuance and yearly thereafter up to 3 years,
i) Mode ofoption Not applicable -
k) Rate of return 7.50% p.a. -
) Applicable tax rate As applicable - __j__
m) | Default protection | This issue is unsecured. However, it is hypothecated by receivables of
mechanism selected branches up to 150% of the issue size. |
n) Type of collateral | It is unsecured. However, it is backed by hypothecation of all receivables of
) securities being offered selected branches up to 150% of the issue size.
o) Status of  securities | Not applicable.
thderS | e e —————t et . b s S
p) Period  within  which E 6 Months from the date of BSEC approval
securities to be issued -
q) Nature of tradability or | Expected to be private placement in demat form.
listing in the stock
exchange(s) S |
r) | Others - |
%
3.n4 Partfcu!ars of the trustee:
a) Name MTB Capital Limited
b) Paid-up capital BDT 339,889,000 -
c) Net worth BDT 363,848,678 e ]
d) Name of the issue(s) i BDT 400. DO crore of AB Bank sub rcnnaLed Bond and |
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performing as a trustee

i.  BDT 400.00 crore of One Bank Limited subordinated Bond |

and

il BDT 800.00 crore of United Commercial
subordinated Bond

iv. BDT 500.00 crore of AB Bank subordinated Bond-IV

v, BDT 500.00 crore of Standard Bank subordinated Bond

vi. BDT 100.00 crore of United Finance Limited Zero Coupon

Bond

vil. BDT 400.00 crore of United Commercial

Perpetual Bond

Bank Limited

Bank Limited

vii.  BDT 1,350.00 crore of BRAC Zero Coupon Bond |
ix.  BDT 400.00 crore of Trust Bank Perpetual Bond |

e) | Others o
3.n.5  Particulars of the credit rating company:
a) Name ] Credit Rating Agency of Bangladesh Limited (CRAB) o ‘
b) Credit Rating status of | Long Term: AA2 .
the issuer Short Term: ST-2
c) Credit Rating status of | Long Term: AA, |
the issue Outlook: Stable B - |
d) Date and validity of rating | Date of rating of issuer: 31 December 2020 1|
along with surveillance | Validity of Rating of Issuer: 31 December 2021
[ rating for the issuer or
originater and for the
- issue:
e) Latest default rate 0% )
f) Average time to default | Not applicable
of the rated category
g) Rating trigger, if any o
h) | Others - - S
3.n.6  Particulars of originators, if any:

Not Applicable

3n7

Not Applicable
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4 Details of the utilization of proceeds

The issuer is raising BDT 2.0 billion (approx.) via this issuance, The proceeds of this bond will be used for the
empowerment of socially disadvantagedrand rural'women in-Bangladesh: Disbursement of these projects will
be supported by health and education services to the women. This will encourage the poor women towards
entrepreneurship by providing them with sustainable financing.

The assets have grown significantly over the last few years as shown in the table below. The rate of default has
also been below 5% as shown below. The Issuer is now issuing a band to gain a stable source of funding. The
zero coupon bond will provide the Issuer with a fixed and lower cost of funding (relative to loans). Therefore,
the bond will contribute significantly towards poverty alleviation of the rural women.

(all numbers in BDT Millions)

Year Opening | Disbursem | Realized Writeof | Closing | Default | Overdue % of | Overdue %
Balance ent f Balance Overdue ' Disbursemen | of Closing

: t Balance

1 2 3 4 | B5(1+2-34) |8 | 7(6/2) 8 (6/5)

2019-20 | 28,985.2 43,9131 40,964.4 0.6 31,9332 | 1,367.9 311% 4.28% %
201819 | 242416 49,6835 44,804.1 135.9 28,9852 11657 |  235% | 402% |
2017-18 | 18,697.3 439266 | 38,3820 0.3 24,2416 7579 | 173% | 313% |

2016-17 | 14,8156 33,0579 29,137.9 383 | 18697.3 564.7 171% | 3.02%
_m_ﬁmgz 26,207.3 ;’ 24.458.4 62.5 14.815.6 | 516.2 | "'_179?%_""'["_;3?(;;_% '__"
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5 Features of the Debt Security

A bond is a debt investment
specific period of time atap

through which an investor lends money to an entity that borrows the funds for a
redetermined interest rate, in this case a fixed rate. Bonds are used by companies,

municipalities and governments to finance a variety of activities. Bonds are commonly referred to as fixed-

income securities and are on

A zero-coupon bond is a bon
interest payments, or have
maturity, its investor receive

5.a

e of the three main asset classes, along with stocks and cash equivalents.

d where the face value is repaid at the time of maturity. It does not make periodic
so-called coupons, hence the term zero-coupon bond. When the bond reaches
s its par value.

Basic Features of the instrument

Issue Name:

iy
|

TMSS Women Empowermenf Zero Coupon Bonds

Mandated Lead Arranger:

Eastern Bank Limited (EBL) and also referred to as the "Mandated Lead Arranger" |
or the "MLA" |

Arrangement Basis:

Best Efforts/Strictly Non Underwritten

Investors: Corporates, Financial institutions, Individuals
Currency: | Bangladeshi Taka (BDT) a

Issue Size

Up to BDT 2,001,000,000 (Two Billion One Million) ' . ]

Face Value of each Bond

-BDT 1,000,000 (One Million) oniy;-cir égégreed amongst MLA and Issuer_ ' o {

Number of Bond to be
issued

2,001 (Two Thousand and One)

Face Value of each Lot |
(i.e. minimum

subscription amount)

BDT 3,000,000 (Three Million) only or as agreed amongst MLA and Issuer

Number of Lot to be

issued.

667 (Six Hundred Sixty Seven)

Each lot will contain three Bonds with three different annual maturity dates !
ranging from 1 year to 3 years

Mode of Placement:

Private Placement

Maturity and redemption

From 1 year and up to3 \_}e_a-rs- from the Issue Date {outlined in ﬁi-e-paymem

Schedule)

There will be total 3 Bonds in each lot with different maturity date. At maturity of !
respective Bonds redemption will be made in 100% Cash

Governing Law:

The laws of Th-é“Pecnplé_'s Republic of Bangladesh

Documentation:

Customary documentation incl'uding force majeure, negative pfedg_e cross
default and indemnity provisions

Force Majeure and
Significant Market
Changes:

06 JUN 2021
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given, the parties to this Letter shall [exce-p_)t 'fn':ﬁr'the -liabil'ity_af_'_t'hé_I_ss_tjér in
relation to expenses related to the Financing and except for any liability arising
before or in relation to such termination) be released and discharged from their
respective obligations under this Letter,

Listing: Unlisted (may become listed in ATB at a later date if required bQ) 'Ié-SEC)

5.b  Rate of return, Yield to Maturity, Coupon/Discount Rate:
Based on the present market conditions, the indicative Discount Rate is expected to be 7.50%. Final Discount
Rate to be determined before launching of the IM with prior agreement among Issuer and EBL and subject to
necessary regulatory approvals.,

5.c Transferability/Liquidity

Freely transferable subject to further due diligence and the terms and conditions of the Band documents

5.d Prepayment, Call, Refunding, conversion features
Not Applicable

5.e Early redemption or Late Redemption
Not Applicable

5.f Tax Features

As per Clause 40 as mentioned in trust deed of the amended sixth schedule Part A of Income Tax Ordinance
No. XXXVI of 1984 amended up to July 2015, the redemption income to the bondholders is fully tax exempted
except banks, insurance and financial institutions.

5.2 Costs related to the issue
Total costs (considering BDT 2,001 million is successfully raised) including Trustee, Bond Rating Agency (for 3
years),

Lead Arranger and Legal Counsel Fees are estimated to be BDT 18 million.
BSEC Fee:

» Application Fee of BDT 10,000 (Ten Thousand)

¢ Consent Fee of 0.10% on the Total Face Value of the Bonds to be issued
* Trustee Application fee of BDT 5,000

» Trustee Consent fee of BDT 50,000

Printing and Other Expenses: est. BDT 15,000 (Fifteen Thousand).

Others: Any stamp duty, levy or other form of charges applied by the Government of Bangladesh or any of its
agencies or political subdivisions shall be for the account of the Issuer.
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5.h  Repayment Schedule
This is to inform that the Issuer has decided to issue Non- Convertible Zero Coupon Bonds (ZCB) with face
value BDT 1,000,000 (1 Million) each, totaling discounting issue price of BDT 1,734 Million (approx.) and face

value of 2,001 Million through private placement. The yield of issue will be 7.5% with a tenor of 1 to 3 years
maturity.

lllustration of Bond Issuance

Series Investment (Issue Maturity in Discount Rate Accumulated Rédemption Arﬁoun-{-[Face
Price) year pesannum Interest Value = Investment +
Interest)
1 620,465,116 1 7.5% 46,534,884 | 667,(}00{000
577,176,852 2 5% 89,823,148 667,000,000
3 536,908,700 3 7.5% 130,091,300 667,000,000
1,734,550,668 ) 266,449,332 | 2,001,000,000 ]

The principal redemption will start from the first year and continue each year to maturity. The repayment
schedule is shown below.

Year Redemption Principal Interest -' Total | Outstanding ' 1 Remainin_g' T
(%) Redemption Redemption Redemption | Amount Principal
] = : R _ _ |
0 1,734,550,668 1,734,550,66 |
- - I —— - - ~ - | - 8
1. 35.77% 620,465,116 46,534,884 667,000,000 | 1,197,641,969 ' 1,114,085,55
2
2 33.28% 577,176,852 89,823,148 667,000,000 620,465,116 536,908,700
3 30.95% 536,908,700 | 130,091,300 | 667,000,000 o | o 1
Total | 1,734,550,668 | 266,449,332 | 2,001,000,000 - '

5.0 Call or put option, and premium or discount thereof, if any
Not Applicable

5. Credit enhancement or Guarantee, if any

This bond is unsecured. However, there is hypothecation of all receivables of selected branches up to 150% of
the issue size as listed in Annexure 1.

5k Enforcement of charges over securities

In case of non-payment or default on the bond, the trustee will have the right over all assets/receivables of the
branches listed in annex 1.
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6 Description of Collateral Security and Type of Charges to be created

against the Issue

This issuance is unsecured. However, it is backed by the hypothecation of all receivables from the branches
listed in Annex 1. The value of such receivables will be 150% of the current outstanding amount of the issuance
(currently BDT 3.0 billicn given the issuance size of BDT 2.0 billion approx.).

Any amount remaining after the repayment of the bond holder obligations will be returned to the Issuer.

If the assets were to fall in value, either through non-performance or non-repayment, the Issuer takes the
obligation to replenish those assets during the life of the bond to 150% of the current outstanding value of the
bond.

Any outstanding abligation after the use of such receivables (if any) is hypothecated by claims over all present
and future assets of the issuer subsequent to all secured lenders/investors.
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/7 Rights and Obligations of the issuer

06 JUN 2001

7.a Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them become due to be
redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance with the
Conditions as contained in this Trust Deed and the Agency Agreement, unconditionally pay or procure to be
paid to or to the order of the Bondholders by pay order/cheque delivered to the Trustee on the relevant due
date for payment the principal amount of the Bonds or any of them becoming due for redemption or
repayment on that date and shall (subject to any terms and conditions of the Bonds) until all such payments
(both before and after judgment or other order) are duly made unconditionally pay or procure to be paid to or
to the order of the Bondholders, through the Trustee, as aforesaid on the dates provided for in the Trust Deed,
or any of them outstanding from time to time as set out in the Trust Deed provided that:

7.a.1  if any payment in respect of the Bonds or any of them is made after the due date, payment shall be
deemed not to have been made until either the full amount is paid to the Bondholders or, if earlier,
the third Business Day after notice by the Trustee to the Bondholders in accordance with the Trust
Deed that the full amount has been received by the Bondholder or the Trustee under the Trust Deed;

7.a.2  inany case where payment due in respect of any Bond is improperly withheld or refused upon due
presentation of a Bond Certificate, payment shall accrue accordingly on the whole or such part of
such amount from the date of such withholding or refusal until the date either on which such amount
due is paid to the Bondholders or, if earlier, the third Business Day after which notice by the Trustee is
given to the Bondholders in accordance with this Trust Deed that the full amount payable in respect
of the said principal amount is available for collection by the Bondholders provided that on further
due presentation thereof such payment is in fact made.

The Trustee will hold the benefit of this covenant and the covenants in Section 9 (Rights, Duties and
Obligations of the Trustee of the Trust Deed) and Clause 7.2 (General Covenants by the Issuer of the trust
deed) on trust for the Bondholders.

7.b  General Covenants by the Issuer

7.6.1  The Issuer hereby covenants that the Bonds will be issued in registered and unlisted form. it may be
listed if required by BSEC.

7.b.2  The Issuer covenants with the Trustee that it will comply with and perform and observe all the
provisions of this Trust Deed, the Agency Agreement, the Conditions and the other Transaction
Documents which are expressed to be binding on it. The terms and conditions of the Bonds shall be
binding on the Issuer, the Bondholders and the Trustee. The Trustee shall be entitled to enforce the
obligations of the Issuer under the Bonds as if the same were set out and contained in this Trust
Deed, which shall be read and construed as one document with the Bonds. The Trustee shall hold the
benefit of this covenant to pay all sums due and payable but unpaid by the Issuer in respect of
payments with respect to the Bands upon trust for itself and the Bondholders.

7.b.3  Covenant to comply with Bangladesh Bank Rules and Guidelines, Trust Deed, conditions, Schedules
and Subscription Agreement(s):

(a) The Issuer hereby covenants with the Trustee to comply with, perform and observe the conditions of
all Rules and Guidelines published by the Bangladesh Bank, all those provisions of this Trust Deed, the
Conditions, the Schedules and the Subscription Agreement which are expressed to be binding on it and to
perform and observe the same. The Bonds are subject to the provisions contained in this Trust Deed, the
Conditions, the Schedules and the Subscription Agreement, all of which shall be binding upon the Issuer and
the Bondholders and all persons claiming through or under them respectively. The Bondholders and all
persons claiming under or through them respectively will also be entitled to the benefit of, and will be bound
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by, this Trust Deed and the other Bond Documents and will be deemed to have notice of all of the provisions
of the Bond Documents.

(b) The Issuer hereby confirms that it has obtained due approval from the Bangladesh Bank and the BSEC
for issuance of the Bonds.

7.b.4  As long as any of the Bonds remains outstanding {and, for the avoidance of doubt, a Bond is
outstanding as long as it has not been redeemed in full notwithstanding that it has become due) or
any amount is outstanding to the Trustee or any Bondholder under any Bond Document, the Issuer
undertakes to each of the Trustee and the Bondholders that it shall comply with the following:

(a) Negative Pledge

The Issuer shall not without the prior approval of the Trustee create any new unsecured bonds senior to the
Bondholders. This clause does not apply to loans, advances or other security interests in the usual course of its
business.

(b) Disposals

(i) The Issuer shall not without the prior approval of Majority Lenders, enter into a single
transaction or a series of transactions (whether related or not) and whether voluntary or involuntary
to sell, lease, transfer or otherwise dispose of any asset exceeding BDT 500,000,000 (BDT Five
Hundred Million).

{ii) The above Clause as mentioned above does not apply to (i) any sale, lease, transfer or other
"disposal made in the ordinary course of business of the Issuer and {ii) any loans, advances or financial
accommaodation granted by the Issuer to its customer in the course of its business.

(c) Change of Business
The Issuer shall procure that no substantial change is made to the general nature of the business of the Issuer.
(d) Arms' length transactions

The Issuer shall not enter into any transaction, agreement or arrangement with any of its Affiliates other than
on arm’s length basis.

(e) General Undertakings
(i) Authorisations

The Issuer shall promptly:

(1) obtain, comply with and do all that is necessary to maintain in full force and effect;
and
(2) supply to the Trustee certified copies of, any authorisation required under any law

or regulation of its jurisdiction of incorporation to enable it to perform its obligations under
the Bond Documents to which it is a party {or any of them) and/or to ensure the legality,
validity, enforceability or admissibility in evidence in its jurisdiction of incorporation of any
Bond Document to which it is a party.

{ii) Compliance with laws

The Issuer shall comply in all respects with all laws to which it is subject (including, without limitation,
the requirements and guidelines of the Bangladesh Bank with respect to capital adequacy), if failure
so to comply would, or could reasonably be expected to, have a Material Adverse Effect.

(iii) Insurance 07 JUN 2071
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()

The Issuer shall maintain insurances on and in relation to its business and assets with reputable
underwriters or insurance companies against those risks and to the extent as is usual for companies
carrying on the same or substantially similar business.

(iv) Corporate Governance

(1) The Issuer shall ensure that it remains duly incorporated and validly existing under
the laws of its jurisdiction of incorporation.

(2) The lIssuer shall ensure it shall at all times have the power and necessary
authorisations to own its assets and carry on its business as from time to time being
conducted.

(3) The Issuer shall maintain and preserve all of its assets, which may be necessary in

the conduct of its business as conducted from time to time, in good working order and
condition, ordinary wear and tear excepted.

(v) Taxation and claims

The Issuer shall duly and punctually pay and discharge all Taxes imposed upon it or its assets within
the time period allowed without incurring penalties, save to the extent that (1) payment is being
contested in good faith, (2) adequate reserves are being maintained for those Taxes and (3) payment
can be lawfully withheld.

{vi) Maintenance of and access to books and records and inspection

The Issuer shall, maintain books and records (with respect to itself and its business) in the manner
described in Clause 16.1 herein below in this Trust Deed.

{vii) Obligations of Agents

Observe and comply with its obligations and use all reasonable endeavours to procure that the Agents
observe and comply with all their obligations under the Agency Agreement; maintain the Register;
and notify the Trustee immediately it becomes aware of any material breach of such obligations, or
failure by any Agent to comply with such obligations, in relation to the Bonds

(viii) Further assurance

The lIssuer shall promptly do all such acts or execute all such documents [including
assignments, transfers, mortgages, charges, notices and instructions) as the Trustee may reasonahly
specify (and in such form as the Trustee may reasonably require in favour of the Trustee or its
nominee(s)) for the exercise of any rights powers and remedies of the Trustee (for and on behalf of
any or all of the Trustee and/or the Bondholders) provided by or pursuant to the Bond Documents or
by law on a best efforts basis and to the extent permitted by applicable laws.

Loans and Guarantee

The Issuer shall not:

(i) be a creditor in respect of any Financial Indebtedness, except for:
(1) any lean in its ordinary course of business consistent with its current practice; and
(ii) incur or allow to remain outstanding any guarantee in respect of any obligation (whet‘ﬁ'ér

actual or contingent) of any person, or otherwise voluntarily assume any liability, whether actual or
contingent, in respect of any obligation of any person, except for:

(1) any guarantee under any Bond Document;
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(2) any guarantee in the ordinary course of business consistent with its current
practice.

(g) Undertakings to Comply with Bangladesh Bank Authorisation and Rules and Guidelines

It will at all times comply with the terms of the Bangladesh Bank Approval; and any other Guidelines
issued by the Bangladesh Bank from time to time (including maintaining any required Bangladesh
Bank rating and/or rating grade of the Bonds and/or the Issuer; the provisions of the Prudential
Guidelines on Capital Adequacy and Market Discipline for Banks.

(h) Undertakings to Maintain Investment Grade

It will make all endeavours to maintain a credit rating of itself and of the Bonds not falling below
Investment Grade. For the purpose of this Clause, "Investment Grade" means a rating of "AAA”, or
“AA”, or “A” or “A-" an equivalent rating representing one of the seven highest rating categories by
the Credit Rating Agency of Bangladesh (CRAB) or any other reputable credit rating agency
authorised in Bangladesh or any of their respective successors or assigns:

(i) Undertakings Providing Information

The Issuer shall provide such information and within such period of time to the Bondholders and the
Trustee.

7.c  Corporate Covenants by the Issuer:

Z.c.1  Conduct

The Issuer shall all times carry on and conduct its affairs in a proper and efficient manner in compliance with
any requirement of law from time to time in force in Bangladesh and in compliance with its and in compliance
with its Memorandum and Articles of Association save where failure to do so would not constitute a Materials
Adverse Effect.

7.c.2  Consents
The Issuer shall obtain, comply with the terms of and do all that is necessary:

(a) to maintain in full force and effect all authorisations, approvals, licenses and consents necessary
under any Law in connection with its business; and

(b) to enable it lawfully to enter into and perform its obligations under this Trust Deed.

7.c.3  Authorised Signatories

The Issuer shall deliver to the Trustee upon execution of this Deed and thereafter upon any change of the
same, a list of Authorised Signatories of the Issuer together with a specimen signature of each authorised
Sighatory.

7.c4  Registered Office
The Issuer shall maintain its registered office in Bangladesh and will not move its registered office to another
jurisdiction.

7.c.5  Financial Statements
The Issuer shall prepare in respect of each financial years, financial statements and provide the same to the
Trustee in such form and manner as described in Clause17 herein below in this Trust Deed.

e
7.c.6  General Negative Covenants -
The Issuer shall not until after the final Maturity Date, save to the extent permitted by or contemplated by

Applicable Law or with the prior written cansent of the Trustee:

(a) sell, convey, transfer, lease, assign or otherwise dispose of or agree or attempt or purport to sell,
convey, transfer, lease or otherwise dispose of or use mvest or otherwise deal with any of its properties,

07 201
06 JUN 2021

Khairul Bashar A. T. Mohammed

: : (- g
i d'.h minyj Islapg Chief Executive thcf-r ExECUT'(’\?E.BI-RECTO: 1‘“’;:*’:

D (Fin
s,




assets or undertaking or grant any option or right to acquire the same which shall reasonably be expected to
have a Material Adverse Effect.

(b) grant, create or permit to exist any encumbrance over (including the grant of security or trust over or
the occurrence of execution or diligence in respect of) its assets which shall reasonably be expected to have a
Material Adverse Effect.

(c) consolidate or merge with any other person;
(d) amend, supplement or otherwise modify its Memorandum and Articles of Association; and
(e) permit the validity or effectiveness of the Transaction Documents to he impaired or to be amended,

hypothecated, subordinated, terminated or discharged.

7.c.7  Authorisations
The Issuer must:

(a) promptly obtain and maintain in full force and effect all governmental and regulatory consents,
licences, material authorisations and approvals required for the conduct of its business; and

(b) do all such things as are necessary to maintain its corporate status,

(c) in each case where failure to do so would be reasonably expected to have a Material Adverse Effect.

7.c.8 Compliance with Laws

The Issuer shall use reasonable endeavours to comply in all material respects with all judgments, laws, rules,
regulations, agreements, orders or orders to which it is subject and which, if violated and enforce would be
reasonably likely to have a Material Adverse Effect.

7.9  Compliance with Transaction Documents
The Issuer shall at all times comply with and perform all its obligations under the Transaction Documents and
the Bonds save where non-compliance would not lead to a Material Adverse Effect.

7.c.10 Exercise Rights
The Issuer shall preserve and/or exercise and/or enforce its rights under and pursuant to the Bonds and the
Transaction Documents.

7.c.11 Dealing with Trustee

(a) The Issuer shall upon reasonable notice, during normal business hours allow the Trustee and any
persons appointed by the Trustee access to such books of account and other business records as relate to the
assigned rights or the benefit of the assigned rights as the Trustee or any such persons may reasonably
require.

(b) So far as permitted by applicable law and subject to any binding confidentiality restrictions, the Issuer
shall at all times give to the Trustee such information, opinions, certificates and other evidence as the trustee
and any persons appointed by the Trustee shall reasonably require (and which it is reasonably practicable to
produce) for the purposes of the discharge of the duties, trusts, powers, authorities and discretions vested in
the Trustee by or pursuant to this Trust Deed or any other Transaction Document.

7.c.12 Natification of Breach of Issuer Warranties and Undertakings
The Issuer shall immediately notify the Trustee if the Issuer becomes aware of any breach of any breach of any
undertaking given by the Issuer in any Transaction Document. e ]

7.c.13 Execution of Further Documents
The Issuer shall, so far as permitted by applicable law and regulatory requirements, execute all such further
documents and do all such further acted and things as the Trustee (acting reasonably) may consider to be
necessary at the time to give effect to the terms ﬁf?hﬁ rele Transaction Documents.

| ONC1at
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7.c.14 Notification of Event Default
The Issuer shall deliver notice to the Trustee forthwith upon becoming aware of any Event of Default without
waiting for the Trustee to take any further action.

7.c.15 No Variation and Termination of Transaction Documents
The Issuer shall not until the final Maturity Date, save to the extent permitted by the Transaction Docurnents
or with the prior written consent of the Trustee:

(a) terminate, repudiate, rescind or discharge any Transaction Documents.
(b) vary, novate, amend, modify or waive any provision of any Transaction Document;
(c) permit any person who has obligations under the Transaction Document to be released from such

obligations other than in accordance with the terms of the applicable Transaction Document and any
applicable requirement of law or regulatory direction.

7.c.16 Filings

The Issuer shall effect all required filings in respect of the Issuer and file, record or enroll each Transaction
Document required to be filed, recorded or enrolled with any court or other authority in Bangladesh and
ensure that such required filings and such other filings, recordings or enrolments are at all times maintained in
accordance with any applicable requirement of law or regulatory direction.

7.c.17 Payments

The Issuer shall pay moneys payable by it to the Trustee under this Trust Deed without set off, counterclaim,
deduction or withholding, unless otherwise compelled by law and in the event of any deduction or withholding
compelled by law will pay such additional amount as will result in the payment to the Trustee of the amount
which would otherwise have been payable by it to the Trustee hereunder.

7.c.18 Notices to Bondholders

The Issuer shall send or procure to be sent (not less than three days prior to the date of publication) to the
Trustee, for the Trustee’s approval, one copy of each notice to be given to the Bondholders in accordance with
this Trust Deed and not publish such notice without such approval and, upon publication, send to the Trustee
two copies of such notice.

7.c.189 Notification of Non-Payment

The Issuer shall use reasonable endeavours to procure that it notifies the Trustee forthwith in the event that it
does not, on or before the due date for payment in respect of the Bonds of any Series receive unconditionally
the full amount in the relevant currency of the monies payable on such due date;

7.c.20 Notification of Late Payment
The Issuer shall forthwith give notice to the Bondholders of payments of any sum due in respect of the Bonds,
made after their due date to the Trustee,

7.c.21 Notification of Redemption or Payment
The Issuer shall, not less than 14 days prior to the redemption or payment date in respect of any Bond, give to
the Trustee notice in writing of the amount of such redemption or payment pursuant to this Trust Deed.

7.c.22 Redemption

The Issuer shall, if it gives notice that it intends to redeem the Bonds pursuant to Clause 13.3 (Redemption at
the option of the Issuer of the Trust Deed), prior to giving such notice to the Bondholders, provide s_'_LI;Ich
information to the Trustee as the Trustee require in order to satisfy themselves of the matters referred to in
those provisions, including:

(a) written notice to the Trustee of the relevant Sub-Class or Sub-Class of Bonds which it intends to
redeem and the amount of such rgdemption or repayment; and
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(b) a certification signed by an authorised Signatory of the Issuer certifying that the Issuer will have the
necessary funds on the date on which redemption is to occur to discharge all its liabilities due on such date.

/.c.23  Non-Listing of Bonds in the Stock Exchanges
The Bonds will be unlisted and remain unlisted throughout the period of the Bond and the Issuer shall not
consider the possibilities of listing the Bonds in any of the Stock Exchanges of Bangladesh.

7.c.24  Liability to Tax
The Issuer shall promptly give notice to the Trustee:

(a) if it is required by law to effect a deduction or withholding of Tax other than income tax in respect of
any payment due in respect of any Bonds.,

{b) and in such cases take such action as may be required by the Trustee acting reasonable in respect
thereof.

7.d  Consolidation, Amalgamation or Merger
The Issuer will not consolidate with, merge or amalgamate into or transfer its assets substantially as an
entirety to any company or convey or transfer its properties and assets substantially as an entirety to any
person {the consummation of any such event, a "Merger"), unless:

7.d.1  the company formed or incorporated by such Merger or the person that acquired such properties and
assets shall expressly assume, by a supplemental trust deed, all obligations of the Issuer under the
Trust Deed and the Bonds and the performance of every covenant and agreement applicable to it
contained therein and to ensure that the holder of each Bond then outstanding will have the right

7.d.2  immediately after giving effect to any such Merger, no Default or Event of Default shall have occurred
or be continuing or would result therefrom: and

7.d.3  the company formed or incorporated by such Merger, or the person that acquired such properties
and assets, shall expressly agree, among other things, to indemnify each holder of a Bond against any
tax, assessment or governmental charge payable by withholding or deduction thereafter imposed on
such holder solely as a consequence of such Merger with respect to the payment of principal and
interest on the Bonds.

7.d.4  Inthe event of the passing of an Extraordinary Resolution, a modification, waiver or authorisation, the
Issuer will procure that the Bondholders be notified,
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8 Rights and Obligations of the Trustee

8.a Duties and Powers of the Trustee
The Trustee has the following duties and powers in connection with the Trust:

8.a.1  tohold the benefit of the covenants made by the Issuer in this Trust Deed and the Conditions on trust
for the Bondholders;

8.a.2  to open such accounts as it deems necessary for discharging the functions of Trustee;

8.a.3  to keep the money and assets representing the Trust Property (including enforcement proceeds) and
to deposit and withdraw such moneys and assets as may be required from time to time;

8.3.4  to undertake all such actions for the recoveries of any overdue in accordance with the provisions of
this Trust Deed and to execute all such documents, deeds and papers and to do all acts in relation
thereto;

8.a.5 to issue, manage and administer the Bonds in accordance with the terms of this Trust Deed and
execute, acknowledge, confirm or endorse any agreements, documents, deeds, instruments and
papers in connection therewith;

8.2.6  to call any Meetings of the Bondholders in accordance with the provisions of the Trust Deed and the
Bonds and to facilitate the proceedings of such meeting as it deems appropriate in accordance with
the terms of this Trust Deed;

8.a.7  to implement, give effect to and facilitate the terms and conditions of the Bonds and such other
documents, deeds and agreements in contemplation thereof;

8.a.8  upon instruction by the Bondholders in accordance with this Trust Deed, to sell or otherwise dispose
of the Trust Property and close any bank accounts that may have been opened in pursuance of this
Trust Deed after distribution of amounts standing to their credit;

8.a.8  to take such action as may be appropriate for the protection of the interest of the Bondholders in
accordance with the Trust Act, 1882 and the provisions of this Trust Deed;

8.2.10 to perform all responsibilities of a trustee as required under Securities and Exchange Commission
{Private Placement of Debt Securities) Rules, 2012 or any other successive rules of the BSEC.

8.a.11 The Trustee shall have power to insert any additional terms and conditions for the performance of the
obligations under this Trust Deed for the protection of the interest of the Bondholders: and

8.a.12 to do all such other acts, deeds and things as may be necessary and incidental to the above objects
for exclusive benefit of the Bondholders unless such acts require the prior consent of the Beneficiaries
in accordance with this Trust Deed.

8b Terms of Appointment

8.b.1  Reliance on information

(a) Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate
or any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert and shall not be responsible for any Liability occasioned by so acting;

(b) Certificate of directors or Authorised Signatories: The Trustee, in the exercise of its functions, may call
for and shall be at liberty to accept a certificate signed by two Authorised Signatories of the Issuer or other
person duly authorised on their behalf as to any fact or matter prima facie within the knowledge of the Issuer,
as the case may be, as sufficient evidence thereof and a like certificate to the effect that any particular dealing,
transaction or step or thing is, in the opinion of the person so certifying, expedient as sufficient evidence that it
is expedient and the Trustee shall not be bound in any such case to call for further evidence or be responsﬂgie
for any Liability that may be occasioned by its failing so to do;

{c) Resolution or direction of Bondholders: The Trustee shall not be responsible for acting in good faith
upon any resolution purporting to be a Written Resolution or to have been passed at any mesting of the
Bondholders in respect whereof minutes have been made and signed or a direction of a specified percentage
of Bondholders, even though it may subsequently[juyfgulhd znm there was some defect in the constitution of
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the meeting or the passing of the resolution or the making of the directions or that for any reason the
resolution purporting to be a Written Resolution or to have been passed at any Meeting or the making of the
directions was not valid or binding upon the Bondholders;

(d) Bondholders as a class: In cennection with the exercise by it of any of its trusts, powers, authorities
and discretions (including without limitation any modification, waiver, authorisation or determination), the
Trustee shall have regard to the general interests of the Bondholders as a class (but shall not have regard to
any interests arising from circumstances particular to individual Bondholders whatever their number and in
particular, but without limitation, shall not have regard to the consequences of the exercise of its trusts,
powers, autharities and discretions for individual Bondholders (whatever their number) resulting from their
being for any purpose domiciled or resident in, or otherwise connected with, or subject to the jurisdiction of,
any particular territory or any political sub-division thereof and the Trustee shall not be entitled to require, nor
shall any Bondholder be entitled to claim, from the Issuer, the Trustee or any other person any indemnification
or payment in respect of any tax consequences of any such exercise upon individual Bondholders;

(e) No obligation to monitor: The Trustee shall not be under any obligation to monitor or supervise the
functions of any other person under the Bonds or any other agreement or document relating to the
transactions herein or therein contemplated and shall be entitled, in the absence of actual knowledge of a
breach of obligation, to assume that each such person is properly performing and complying with its
obligations;

(f) Bonds held by the Issuer: In the absence of actual knowledge or express notice to the contrary, the
Trustee may assume without enquiry (other than requesting a certificate of the Issuer), that no Bonds are for
the time being held by or for the benefit of the Issuer or any of its Affiliates;

(g) Events of Default: The Trustee shall not be bound to give notice to any person of the execution of this
Trust Deed or to take any steps to ascertain whether any Default or Event of Default has happened and, until it
shall have actual knowledge or express natice to the contrary, the Trustee shall be entitled to assume that no
such Default or Event of Default has happened and that the Issuer is observing and performing all the
obligations on its part contained in the Bonds and the Bond Documents and no event has happened as a
consequence of which any of the Bonds may become repayable;

(h) Right to deduct or withhold for taxes: Notwithstanding anything contained in this Trust Deed, to the
extent required by any applicable law, but without prejudice to Taxation clause, if the Trustee is or will be
required to make any deduction or withholding from any distribution or payment made by it hereunder or if
the Trustee is or will be otherwise charged to, or is or may become liable to, tax as a consequence of
performing its duties hereunder whether as principal, agent or otherwise, and whether by reason of any
assessment, prospective assessment or other imposition of liability to taxation of whatsoever nature and
whensoever made upon the Trustee, and whether in connection with or arising from any sums received or
distributed by it or to which it may be entitled under this Trust Deed {other than in connection with its
remuneration as provided for herein or any other amounts for its own account) or any investments or deposits
from time to time representing the same, including any income or gains arising therefrom or any action of the
Trustee in connection with the trusts of this Trust Deed (other than the remuneration herein specified or any
other amounts for its own account) or otherwise, then the Trustee shall be entitled to make such proper
deduction or withholding to the extent required by any applicable law or, as the case may be, to retain out of
sums received by it an amount sufficient to discharge any liability to tax (as required by any applicable law)
which relates to sums so received or distributed or to discharge any such other liability of the Trustee to tax (as
required by any applicable law) from any funds that may from time to time be held by the Trustee upon the
trusts of this Trust Deed; i

(i) No responsibility to investigate: The Trustee shall not have any responsibility for or have any duty to
investigate except under any applicable laws or regulations:

(i) the execution, delivery, legality, validity, effectiveness, adequacy, genuineness, enforceability
or admissibility in evidence of any Bond Document;
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(if) any recitals, statements, warranties, representations or covenants of any party to any Bond
Document;

{iii) its ability to exercise the rights, trusts, powers, authorities or discretions purported to be
conferred on it by any of the Bond Documents; or

(iv) the capacities, powers or credit standing of the Issuer or other party to any of the Bond
Documents;

(i) Error of judgment: The Trustee shall not be liable for any error of judgment made in good faith by any
officer or employee of the Trustee assigned by the Trustee to administer its corporate trust matters;

(k) No responsibility for lass: The Trustee shall not in any circumstances, except under any applicable
laws or regulations:

(i) be liable to account to any Bondholder or any other person for anything except sums actually
received by the Trustee which have not been distributed or paid to the persons entitled or at the time
of payment believed by the Trustee to be entitled thereto, or

{ii) be liable to any Bondholder or any other person for any costs, charges, losses, damages,
liabilities or expenses arising from or connected with any act, default, omission or misconduct of the
Trustee, any Appointee or their respective officers, employees or agents in relation to the Bond
Documents except to the extent that they shall have been finally judicially determined to have been
caused by the Trustee's own gross negligence, wilful default or fraud.

(1 Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its
obligations under this Trust Deed or any other Bond Document because of circumstances beyond such
Trustee's control, including, without limitation, acts of God, flood, war (whether declared or undeclared),
terrorism, fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like which restrict or
prohibit the performance of the obligations contemplated by this Trust Deed or any other Bond Document,
and other causes beyond such Trustee's control whether or not of the same class or kind as specifically named
above. However, the Trustee shall use commercially reasonable efforts consistent with accepted practice in its
industry to resume performance as soon as practicable under the circumstances.

(m) immunities: The Trustee's immunities and protections from liability and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,
directors and employees. Such immunities and protections and right to indemnification, together with the
Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or
discharge of this Trust Deed and final payment of the Bonds but in any event will be subject to any gross
negligence, wilful default or fraud of which the Trustee or its officers, directors or employees may be guilty in
relation to their duties under this Trust Deed. The Issuer acknowledges that in any proceedings taken in
relation to this Trust Deed, it will not be entitled to claim for itself or any of its assets immunity from suit,
execution, attachment or other legal process.
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8.c Trustee's exercise of powers and its discretion in exercise of powers and
fulfilment duties

8.c.1  Trustee's determination: The Trustee may determine whether or not a default in the performance or
observance by the Issuer of any obligation under the provisions of any Bond Document or contained
in the Bonds is capable of remedy and/or materially prejudicial to the interests of the Bondholders
and if the Trustee certifies that any such default is, in its opinion, not capable of remedy and/or
materially prejudicial to the interests of the Bondholders, such certificate shall be conclusive and
binding upon the Issuer and the Bondholders provided however that the Trustee may not exercise
any powers conferred upon it by this Clause 13.3.1 of the Trust Deed unless the Trustee having given
not less than 10 Business Days' notice of such proposed determination to the Bondholders in
accordance with the Trust Deed, it has not, within 30 days of such notice being received by the
Bondholders or a shorter period as may be agreed by the Bondholders in writing, been directed by
Majority Bondholders instructing the Trustee as to the determination which shall be made;

8.c.2 Determination of questions: the Trustee as between itself and the Bondholders shall have full power
to determine all the questions and doubts arising in relation to any of the provisions of this Trust
Deed which in the opinion of the Trustee relates to Bond Specific Matters and every such
determination, whether made upon a question actually raised or implied in the acts or proceedings of
the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders provided however
that the Trustee may not exercise any powers conferred upon it by this Clause unless the Trustee
having given not less than 10 Business Days' notice of such proposed determination to the
Bondholders in accordance with the Trust Deed, it has not, within 30 days of such notice being
received by the Bondholders or a shorter period as may be agreed by the Bondholders in writing,
been directed by Majority Bondholders instructing the Trustee as to the determination which shall be
made;

8.c.3 Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the
trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have
absolute discretion as to the exercise or non exercise thereof and the Trustee shall not be responsible
for any Liability that may result from the exercise or non exercise thereof but whenever the Trustee is
under the provisions of this Trust Deed bound to act at the request or direction of the Bondholders,
the Trustee shall nevertheless not be so bound unless first indemnified and/or provided with security
to its satisfaction against all actions, proceedings, claims and demands to which it may render itself
liable and all costs, charges, damages, expenses and liabilities which it may incur by so doing provided
however that the Trustee may not exercise any discretion conferred upon it by this Clause unless the
Trustee having given not less than 10 Business Days' notice of such exercise of discretion to the
Bondholders in accordance with the Trust Deed, it has not, within 30 days of such notice being
received by the Bondholders or a shorter period as may be agreed by the Bondhalders in writing,
been directed by Majority Bondholders instructing the Trustee as to how such discretion shall be
exercised;

8.c.4  Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given
on such terms and subject to such conditions (if any) as the Trustee may require;

8.c.5  Application of proceeds: the Trustee shall not be responsible for the receipt or application by the
Issuer of the proceeds of the issue of the Bonds or the delivery of any Bond Certificate to the persons
entitled to it;
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8.c.6

| 8.c.7

8.c.8

8.c.9

Delegation: the Trustee may, with the prior consent in writing of the Issuer, in the execution and
exercise of all or any of the trusts, powers, authorities and discretions vested in it by this Trust Deed,
act by responsible officers or a responsible officer for the time being of the Trustee and the Trustee
may also whenever it thinks fit, whether by power of attorney or otherwise, delegate to any person or
persons or fluctuating body of persons (whether being a joint trustee of this Trust Deed or not) all or
any of the trusts, powers, authorities and discretions vested in it by this Trust Deed and any such
delegation may be made upon such terms and conditions and subject to such regulations {including
power to sub delegate with the consent of the Trustee) as the Trustee may think fit in the interests of
the Bondholders and, provided the Trustee shall have exercised reasonable care in the selection of
any such Appointee and the Trustee shall not be bound to supervise the proceedings or acts of and
shall not in any way or to any extent be responsible for any Liabilities incurred by reason of the
misconduct, omission or default on the part of such delegate or sub-delegate;

Agents: Subject to the provisions of the Trust Act 1882, the Trustee may, in the conduct of the trusts
of this Trust Deed, with the prior consent in writing of the Issuer, instead of acting personally, employ
and pay an agent on any terms, whether or not a lawyer or other professional person, to transact or
conduct, or concur in transacting or conducting, any business and to do or concur in doing all acts
required to be done by the Trustee, as the case may (including the receipt and payment of money)
and, provided that the Trustee shall have exercised reasonable care in the selection and appointment
of any such agent(s), the Trustee shall not be responsible for any Liabilities incurred by reason of the
misconduct, omission or default on the part of any person appointed by it hereunder or be bound to
supervise the proceedings or acts of any such person;

Custodians and nominees: the Trustee may appoint and pay any person to act as a custodian or
nominee on any terms in relation to such assets of the trust as the Trustee may determine, including
for the purpose of depositing with a custodian this Trust Deed or any document relating to the trust
created hereunder and, provided the Trustee shall have exercised reasonable care in the selection of
any such Appointee, the Trustee shall not be responsible for any loss, liability, expense, demand, cost,
claim or proceedings incurred by reason of the misconduct, omission or default on the part of any
person appointed by it hereunder or be bound to supervise the proceedings or acts of any such
person; and

Confidential information: the Trustee shall not (unless required by law or ordered so to do by a court
of competent jurisdiction) be required to disclose to any Bondholder any confidential information
(financial or otherwise) made available to the Trustee by the Issuer or any other person in connection
with this Trust Deed and no Bondholder shall be entitled to take any action to obtain from the Trustee
any such information. The Trustee shall forward to the Bondholders any non-confidential information
made available to the Trustee by the Issuer in connection with this Trust Deed.

8.d Financial matters

8.d.1

8.d.2

06 JUN 2021

Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges
for business transacted and acts done by him or his partner or firm on matters arising in caonnection
with the trusts of this Trust Deed and also his incurred charges in addition to disbursements for all
other work and business done and all time spent by him or his partner or firm on matters arising in
connection with this Trust Deed, including matters which might or should have been attended to in
person by a trustee not being a banker, lawyer, broker or ather professional person;

Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to expend
or risk its own funds or otherwise incur any financial liability in the performance of its duties or the
exercise of any right, power, authority or discretion hereunder if it has grounds for believing the
repayment of such funds or adequate indemnity against, or security for, such risk or liability is not
assured to it; and
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8.d.3

Trustee may enter into financial transactions with the Issuer: No Trustee and no directar or officer of
any corporation being a Trustee hereof shall by reason of the fiduciary position of such Trustee be in
any way be precluded from making any contracts or entering into any transactions in the ordinary
course of business ("Other Business") with the Issuer, or any person or body corporate directly or
indirectly associated with the Issuer, or from accepting the trusteeship of any other debenture stock,
debentures or securities of the Issuer or any person or body corporate directly or indirectly associated
with the Issuer, and the Trustee and any such director or officer shall not be accountable to the
Bondholders or the Issuer or any person or body corporate directly or indirectly associated with the
Issuer, for any, fees, commissions, discounts or share of brokerage earned, arising or resulting from
any such contracts or transactions and the Trustee and any such director or officer shall also be at
liberty to retain the same for its or his own benefit, provided it does not affect Bondholders’ interest
in any way and also provided that the Trustee is not in any way involved in any breach of trust. The
Trustee and its affiliates shall not be obliged to disclose to any Bondholder the existence or details of
any such contract or transaction (actual or proposed) or any such Other Business or any information
or documentation relating to or received pursuant thereto (including, without limitation, any and all
non-public information). Pursuant to such contracts or transactions (actual or proposed) or any such
Other Business, the Trustee or its affiliates may be or come to be in possession of material
information not known to the Bondholders and the Trustee and its affiliates shall not have any liability
with respect to any non-disclosure of, or possession of, such information.

8.e Trustee liable for gross negligence
None of the provisions of this Trust Deed shall in any case in which the Trustee has failed to show the degree
of care and diligence required by it as trustee, having regard to the provisions of this Trust Deed conferring on
the Trustee any powers, authorities or discretions, relieve or indemnify the Trustee against any liability which
by virtue of any rule of law would otherwise attach to it in respect of any gross negligence, wilful default or
fraud of which it may be guilty in relation to its duties under this Trust Deed.
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8.f Exercise of Discretion

8.f1 Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to
exercise or consider exercising any discretion or consider making or make any determination
(including, without limitation, any determination as to whether any fact or circumstance or activity or
thing is material or substantial or complies with some such similar quantitative standard) or to
consider taking or take any action whatsoever in connection with or under or pursuant to the Bonds
unless directed to do so by the Majority Bondholders .

8.f.2 The Trustee will not be responsible for any loss, expense, damage, claim, cost, charge or liability
which may be suffered as a result of any exercise or non-exercise of a discretion or the making or
failure to make any determination or the taking or failure to take any action by the Trustee, acting on
the directions of the Bondholders as aforesaid or pending the provision of such a direction.

8.f.3 A certificate delivered in compliance with this Trust Deed of two Authorised Signatories of the Issuer
or other person duly authorised on their behalf as to the compliance by the Issuer with any of their
respective obligations contained in the Conditions or this Trust Deed shall be conclusive and binding
on the lIssuer, the Trustee and the Bondholders save in the case of manifest error, but without
prejudice to the provisions of Clause 13.6.4 below as mentioned in the trust deed.

8.f.4 The Trustee shall have no responsibility for requesting such certificates unless the Issuer has failed to
deliver such certificates in accordance with Clause 9 (Terms of Appoeintment of the Trust Deed) or the
Trustee is requested to do so by any Bondholder. The Trustee shall be entitled to rely on such
certificates absolutely and shall not be obliged to enquire further as regards the circumstances then
existing and whether they justify the provision and the content of such certificate and will not be
responsible for any loss occasioned by so acting. The Trustee shall be entitled to rely on any such
certificates as sufficient evidence by the Issuer of such compliance {(or non-compliance) and will not
be responsible for or for investigating any matter relating to the financial condition of or any other
matter relating to the Issuer.

8.g Events of Default
The Events of Default for the purposes of the Bonds and the Trustee’s rights, duties and obligations following
such an Event of Default shall be as provided for in Clause 11.5 hereinabove as mentioned in the trust deed.

8.h Interests of Bondholders
In connection with the exercise of its functions (including but not limited to those in relation to any proposed
maodification, authorisation, waiver or substitution} the Trustee shall have regard to the interests of the
Bondholders as a class and shall not have regard to the consequences of such exercise for individual
Bondholders and the Trustee shall not be entitled to require, nor shall any Bondholder be entitled to claim,
from the Issuer or the Trustee, any indemnification or payment in respect of any tax consequences of any such
exercise upon individual Bondholders except to the extent provided for in Clause 11.4 (Taxation as mentioned
in the Trust Deed) and/or any undertakings given in addition thereto or in substitution therefore pursuant to
the Trust Deed.
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9 Rights and Obligations of the Issue Manager, underwriter or any
other contractual parties

9.a Arranger
Note, this issuance is privately placed, and therefore Eastern Bank is working as an Arranger.

9.b Report on utilization of proceeds
The Issue Manager {if applicable) shall obtain, from the Issuer, a report on utilization of proceeds as well as
implementation status on half-yearly basis within 10 (ten) days of close of the half year, till full utilization of
proceeds has been completed.

9.c ' Publication of online information
Upon receiving the consent of the Commission to the issue of securities under these rules, the Issue Manger
(or the Issuer or Originator) will publish the information memorandum, as approved by the Commission, in
their own official websites, within the time specified in the consent letter issued by the Commission.

9.d Additional information to the Commission
The Commission may require the issuer or originator, or its directors, officers, issue manager(s), auditors,
valuer(s), to submit additional disclosure, information, documents, certification and clarification, as the case
may be, to produce or to disclose, in the information memorandum for sale of securities, within such time as
may be stipulated. The Issue Manger (if applicable, or the Issuer or Originator) shall comply it within the
stipulated time.

S.e Indemnity
The Issuer has prepared this Information Memorandum and the Issuer is solely responsible for its contents.
The Issuer will comply with all laws, rules and regulations and has obtained all regulatory, governmental and
corporate approvals for the issuance of the Bond. All the information contained in this Information
Memorandum has been provided by the Issuer or is from publicly available information, and such information
has not been independently verified by the Arranger. No representation or warranty, expressed or implied, is
or will be made, and no responsibility or liability is or will be accepted, by the Arranger or its affiliates for the
accuracy, completeness, reliability, correctness or fairness of this Information Memorandum or any of the
information or opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest extent
permitted by law, any responsibility for the contents of this Information memorandum and any liability,
whether arising in tort or contract or otherwise, relating to or resulting from this Information Memaorandum
or any information or errors contained therein or any omissions therefrom.
By accepting this Information Memorandum, You agree that the Arranger will not have any such liability, You
should carefully read and retain this Information Memorandum. However, You are not to construe the
contents of this Information Memorandum as investment, legal, accounting, regulatory or tax advice, and You
should consult with your own advisors as to all legal, accounting, regulatory, tax, financial and related matters
concerning an investment in the Bond.

9f Fees

The arrangement fee for private offer shall be determined as per agreement between the issuer or originator
and the arranger.

s

9.8 Subscription Closure
After publication of information memorandum in the websites, the Arrangerr will arrange the subscription to
be received through designated banker or banker to the issue during subscription period not less than 30
(thirty) days and not more than 180 (one hundred eighty) days for private offer or as per conditions of the

consent letter. 07 JUN 70N
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9.h  Cover page of the Information Memorandum
The Arranger will ensure that the cover page of the IM shall include the following statement at the bottom of

the cover page: “If you have any query about this document, you may consult the issuer or originator, issue
manager and the trustee.”

9.i Information Memorandum Signature

If required by the Commission, IM shall be duly signed on each page, chief executive officer or managing
director of the issue manager (if applicable), in addition to the originator or issuer’s chief executive officer or
managing director, chief financial officer, company secretary.
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10 Rights and Obligations of the Investors

10.a Each investor (Bondholder/Investor) shall enter into a separate Subscription Agreement(s) with the
Issuer and shall be bound by the terms and conditions contained in such Subscription Agreement
containing in details the rights and obligations of the Investors, and which shall be an integral part
of this Trust Deed.

10.b  The obligations of the Bondholders under the Subscription Agreement and other agreements with
identical terms are several and the failure by a Bondholder(s) to perform its obligations under the
Bond Documents shall not affect the obligations of the Issuer towards any other Bondholder(s)
under other identical agreements nor shall any other Bondholder(s) be liable for the failure by such
Bondholder(s) to perform its obligations under the Subscription Agreement or any other Bond
Document.

10.c The rights of the Bondholder are several and any debt or other obligation arising under the
Subscription Agreement at any time from the Issuer to any other Bondholder(s) shall be a separate
and independent debt. Each Bondholder will be entitled to protect and enforce its individual rights
independently of any other Bondholder and it shall not be necessary for any other Bondholder(s)
to be joined as an additional party in proceedings for such purpose.

10.d The Bondholders shall hold meetings with such power and scope and in the manner provided for in
Clause 20 hereinbelow in the Trust Deed.

10.d.1 Undertaking to Issue

The Issuer will, subject to and in accordance with the provisions of the Subscription Agreement, on the Closing
Date, duly execute and deliver to the Bondholder a Bond Certificate attached with the Conditions,
representing the allocation amount of Bonds subscribed.

10.d.2 Undertaking to Subscribe

The Bondholders will, subject to and in accordance with the provisions of the Subscription Agreement, on the
Closing Date, subscribe and pay the aggregate purchase price for the allocation, in Bangladesh Taka for same
day value to such account as the Issuer designates.

10.d.3 Investor Representations

The Bondholder(s) will comply with all applicable laws and regulations of Bangladesh and each other
jurisdiction in which it offers, sells or delivers Bonds or has in its possession or distributes any offering
material, in all cases at its own expense.

10.e Indemnity
The Issuer shall fully indemnify the Bondholder(s) from and against any expense, loss, damage or liability which
any of them may incur in connection with the enforcement, protection or preservation of any right or claim of
the Bondholders under the Transaction Documents.

10.f Closing
10.f.1 Subscription and Closing
(a) Subject to the conditions precedent contained in the Subscription Agreement, the closing of the issue

of the Bonds shall take place on the Closing Date.

(b) Investor Representation Letter: On the date indicated in the Subscription Agreement, the
Bondholders will execute and deliver a letter addressed to the Issuer in the form attached as Schedule 3 rHer
of Investor Representation Letter) of the Subscription Agreement.

(c) Payment of net issue proceeds: On each Closing Date, of the Bondholders shall pay the purchase price
of Bonds to the Issuer in Bangladesh Taka in the manner provided for in the Subscription Agreement.
(d) Bond Certificates: 07 JUN 2021
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(i) Registration: On each Closing Date, the Issuer shall procure that the principal amount of
Bonds subscribed for by the Bondholders for which payment has been received in accordance with
the Subscription Agreement and are registered in name of the Bondholders (with a notation on the
Register and on each Bond Certificate identifying the Issue Date of such Bond Certificate).

(i) Issue: On the Closing Date, the Issuer shall duly execute and deliver the Bond Certificates to
the Trustee for authentication. Promptly following the Closing Date, the Issuer will deliver to each
Bondholder Bond Certificates, duly authenticated by the Trustee and representing such Investor's
entire holding of Bonds.

10.g Termination
The Bondholders may give a termination notice to the Issuer at any time on or prior to the Closing Date if;

10.g.1 Breach of obligation: the Issuer fails to perform any of its obligations under the Subscription
Agreement;

10.g.2 Failure of condition precedent: any of the conditions precedent is not satisfied or waived by the
Bondholders on the Closing Date; or

10.h Consequences
Upon the giving of a termination notice under Clause 15.10 (Termination of the trust deed) and subject to the
Subscription Agreement:

10.h.1 Discharge of Issuer: the Issuer shall be discharged from performance of its obligations under the
Subscription Agreement except for the liability of the Issuer in relation to expenses related to the
Bonds and except for any liability arising before or in relation to such termination; and

10.h.2  Discharge of Bondholder: such Bondholder shall be discharged from performance of their respective
obligations under the Subscription Agreement.

10.i Interests of the Bondholder

The interests of the Bondholders shall be protected and preserved by the Trustee in the manner described in
Clause 13.8 hereinabove in this Trust Deed.
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11 Description of the Issuer:

Thengamara Mohila Sabuj Sangha (TMSS) is a micro credit NGO established in Bangladesh. TMSS, founded by
Dr Professor Hosne Ara Begum, Ashoka Fellow, in 1980 in Bogura, Bangladesh. It is a women-oriented
Bangladeshi organization working for alleviation of poverty, empowerment of women and improvement of
socio-economic infrastructure of Bangladesh.

TMSS provides its best efforts in bringing the poor women to a better life with dignity both in the family and
society through their capacity building, adaptability, responsiveness, optimum use of available resource,
participation in development activities, good governance, and establishment of their legitimate rights on a
sustainable footing.

11.a Capital Structure:
The Issuer, as a micro finance institution, has most of the total assets (BDT 36.3 bn as of Jun 2020) as loans to
members (BDT 31.9 bn).

This is mainly financed by the capital fund (BDT 10.2 bn), Members savings deposits (BDT 10.3 bn), financier
liabilities (BDT 7.9 bn) and others. This is shown in the charts below.

aor Assets Capital and Liabilities

[VALUE]
Bn

Capital fund

Statutory Reserve

Liahilities with

BDT Financier
[VALUE] Bn BDT' __ i Members savings
/1 .. dQ 05]15
[VALUE}Bn  BDT "

[VALUE =3@ther liabilities

Loans to Members Other assets

The Issuer maintains adequate capital, having a total of BDT 113.58 crore in capital and statutory reserve funds
versus a regulatory requirement of BDT 113.5 crore. as on 30th June 2020.

11.b Business:

Micro-credit program is one of the major programs of TMSS. It has specially designed its microfinance program
to empower the poor and underprivileged women through financial support and capacity building in respect of
income generation activities. TMSS gets financial assistance as well as technical support from PKSF. TMSS has
introduced a new model named HEM (Health, Education and Micro Finance) for the comprehensive
development of the targeted people of the country. Initially TMSS launched its micro finance program with a
view to developing the socio-economic status & condition of underprivileged, especially women by providing
small amount of fund for income generating activities. Over the last 29 years it has gradually expanded
microfinance programs with the support of PKSF, commercial banks and financial institutions loans as WEH.‘:E_!S
own funds. However, key focus remain on financial empowerment of women which is reflected in its
borrowers’ profile; women borrower being 95% of total borrower for the last five years on an average.
Presently TMSS operates microfinance program with 14 (fourteen) loan products in 28,329 villages of 58
districts of the country for a client base of 1,158,236 members.

07 JUN 2021
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11.b.1 Brief Overview of Lending Products

Lending products and their respective outstanding balances till June 30, 2020 implemented by TMSS
Microfinance program is a total of BDT 31.9 bn. Jagoron and Agroshor are the main distributors of funds to the
advantage of rural women for the Issuer as shown below.

Usage of funds: total 31.9 bn

Others, 1.8

SUFOLON, 1.6

S

JAGORON, 14.4

Jagoron:

Jagoron loan product is designed for rural and urban poor people at initial stage and the loan limit is from 8DT
5,000 to BDT 99,000.

® A minimum of 90% of the total loans will be given to women.

®  Each of the loans will not be greater than BDT 99,000 (and no less than BDT 5,000) so as to increase
empowerment and leadership amongst poor women,

®  The maturity of these loans should be close to 1 year so that it can help in reducing dependency on
unregulated money lenders.

Agroshor:

Agroshor loan product is designed for the progressive and graduated entrepreneurs of different IGA in both
rural and urban areas. Loan limit is starting from BDT 100,000 to BDT 2,000,000,

e A minimum of 85% of the total loans will be given to women.

¢ The loans should not exceed BDT 20 lacs (minimum of BDT 1 lac) such that it can create self-
employment and increase scope of wage employment through formation and enhancement of
enterprises.

¢ These loans should have a maturity of 3 years (minimum 1 year) while giving special priority on tpe
hard core poor and growing entrepreneurs.

Due to strong demand, the assets of the Issuer have increased significantly over the last 2 years (shown in

chart below). 07 JUN 2021
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Primary changes in Assets and Liabilities
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11.c Management:

The Senior Management are as follows:

Members saving deposit

‘Name

| Position

Prof. Dr. Hosne-Ara Begum

Executive Director

Md. Abdul Quader

Deputy Executive Director-1

Rtn. Dr. Md. Matiur Rahman

Deputy Executive Director-2

Md. Aminul Islam

Deputy Executive Director- Finance

Md. Sohrab Ali Khan

Deputy Executive Director-3

TV Ali Haider

Managing Director (BCL Group)

Shahzadi Begum

Director (HR-M & Admin)

Md. Zakir Hossain

Chief Program Sector

Md. Abdus Salam

Director (Program-2)

Md. Zahedur Rahman

Director (BOD)/ C(TBS)

Foyzoon Nahar

Director (HRD & T)

Sarowar Mohammad

Director/ AMD (BCL)

Dr. Md. Mostafa Kamal

Director (Diabetic Care Services)

Nigar Sultana

Director {ICT)

Md. Nasirun Nabi

Director (Finance-1)

Prof. Dr. Md. Anup Rahman Chow

Director (Medical Education)

Associate Prof. Dr. Md. Abdul Mazid

Director (Health Service)

Md. Mahabubor Rahman

Director (ARM & GG, HEM)

Mohammad Ali Mithu

Directar (HEM, Operation-1)

Md. Rezaul Karim

Director (HEM, Operation-2)

Md. Abul Bashar Bhuiya

Director (Finance-2)

A.S5.M Barkatullah

Director {TMC & RCH)

Md. Bazlur Rahman

Director (HEM-LLS)

11.d Description of Encumbered and Unencumbered Assets with Value Thereof: "
Value of the total assets of TMSS Microfinance comprises of Loans, Advances, Deposit & Prepayments,
Property and Equipment etc. and is BDT 36,312.1 million on June 30, 2020. This includes total land value of
BDT 370 million and buildings of BDT 205 million. Details of this is provided in Annexure 4,
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Out of the total member loans of BDT 35.3 Billion (outstanding as of January 2021), BDT 27.1 8illion worth of
member loans are hypothecated against bank loans. There will be a further hypothecation of BDT 3.0 billion
for this bond, which is 150% of the total face value.

11.e Brief Profile of Governing Body
The Issuer is a micro credit NGO with a governing body responsible to ensure the proper governance (elected
in each and every three year period) by the direct voting of General Body members and regular subscribing
members. The governing body members are:

Mst. Gulnahar Parvin, Chairman

Advacate Md. Makbul Hossain, Vice-Chairman
Mst. Amena Khatun, Vice-Chairman

Mst. Anjuman Ara, Treasurar

Prof. Dr. Hosne Ara Begum, Member Secretary
Md. Emdadul Haque Chowdhury, Member

Mst. Rawshan Ara Begum, Member

Mst. Samsun Nahar, Member

Zifrun Nahar, Member

0. Maksuda Khatun Lipi, Member

HOOND U A WN

~ | Mst. Gulnahar Parvin is an active social worker having present address in Vil :
- Madla, Post : Madla, Upazila- Shajahanpur, Bogra-5800. She is Bangladeshi (by
birth).

- She is currently working as the Chairman of TMSS governing body. She has
- completed her MA as last educational qualification.

Mst. G.l.Jlna.Har Parvin

| Ln. Advt. Md. Mokbul Hossain |sprom|nent|awyer born in 1942 having present
address at Antorbala (Moddhopara), Mahasthan Jadu Ghar, Shibganj, Bogura.
~ Heis Bangladesh (by birth).

~ He is an eminent social worker working for the betterment of the overall :
society. He is currently working as one of the Vice Chairman of TMSS governing
3 Body. He has completed LL.B and MA as educational qualification.
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Mst. Anjuman Ara

_ Prof. Dr. Hosne-Ara Begum

06 JUN 2000

Md. ‘mimal Isiam

pED (Finance)
TMSS.

present address Chaksutrapur, Bogura Sadar, Bogura pourashava, Bogr-5800.

She is Bangladeshi (by birth).

She is currently working as one of the Vice Chairman of TMSS governing body.
She has completed MSS & EMBA as educational qualifications.

Mst. Anjuman Ara is a prominent social worker having present address at Vill:
Gholagari, (Gholagari Akandapara), Post: Kahola, Bogura Sadar, Bogura-5800.

- She is Bangladeshi (by birth).

She is serving as the Treasurer of TMSS governing body. She has completed

HSC as educational qualification.

Prof. Dr. Hosne-Ara Begum is one of the most reputed and widely known social
worker of the country. She is an Ashoka Fellow and the founder of TMSS in
1980. She was born in 1953 having present address at Thengamara Talukder
Para, Gokul, Bogura Sadar, Bogura. She is Bangladeshi {by birth).

She has long 30 years experience in actively participating in the social

- development works and as the executive director of TMSS. He has completed

her M.Sc in Botany |[1Sl Class) and PhD in Business Administration on role of
TMSS (NGOQ) for contribution on gender equity / equality in rural structure of
Bangladesh. She is the member / has been associated with the following

_ organizations:

e Lifetime member of Red Crescent Society, Bogura

e Lifetime member of Bogura Diabetic Society

e  Prison Inspector, Bogura

e  Former Vice-Chairman, National Women Council, Bogura

e  Former Director, Ansar VDP Bank, Dhaka

e Executive Member, Armed Police Battalion School & College, Bogura

® President, Rotary Club, Bogura

e Member, Law and Order Committee, Bogura

e Member, Drugs and acid violence prevention committee, Bogura

e Former Member, Governing Bady, Bangladesh Agricultural Research

Council, Dhaka

e Former Member, Governing Body, PKSF, Dhaka

e Chairman g
o TMSS Medical College
o TMSS Nursing College
o TMSS Technical Institute
©  TMSS CNG Limited etc.

07 JUN 2021

PROF. DRAHOSN BEGUM

Khairul Bashar A. T, Mohammed R EITIE DEEEYOR TR, Pg 4l
Chief Executive Officer

MTB Capital Ltd.

Head Cffice, Dhaka.



e

Emdadul .Haque

Mst. Rawshan Ara Begum

Md. Emdadul Haque Chowdhury is a social worker havihg presentaddress at
- Mataish Manjil, Pachbibi, Jaypurhat.. He is Bangladeshi (by birth).

He is a prominent social worker and exceptional merchandiser by profession.

He is also working as a member of the governing body of TMSS. He has
completed HSC as educational qualification.

in Vill: Thengamara, Post: Gokul-5800, Upazila: Bogura Sadar, Bogura. She is

- Bangladeshi (by birth).

She is now serving as the Member of TMSS governing body.

Ms. Zifrun Nahér

i sz
e (Finance)
DED (Fifd
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This
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Atapara (Dakkhinpara) Bogra Sadar, Bogra. She is Bangladeshi (by birth).

She is currently serving as a member of TMSS governing body. She has
- completed SSC as educational qualification.

‘M. Zifrun Nahar is a renowned social worker ha"ving present address at T-
. House, Joypurpara, Bogura Sadar, Bogura. She is Bangladeshi (by Birth).

She is currently serving as a member of TMSS governing body. She has
completed MSS & LLB as educational gqualification.
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; Mst. Maksuda Khatun {LJpl) is a renowned social worker born in 1982 hawng
present address at Laili villa, Thengamara, Gokul, Bogura. She is Bangladeshi
(by Birth).

She has done a lot of work as social worker for the betterment of the society.
She has completed BA as educational qualification.

* Mist. Maksuda Khatun (Lipi)

11.f Description of assets and liabilities
The Issuer has a resilient balance sheet properties which is supported by its dominant consumer base in the
northern region of the country.

11.f1 Total Assets as on June 30, ZOZO

Property, Prant& Eqmpment Carwlng value _ '_ N o 626.34

_ Total Non-Current Assets 626.34
ers . 31,933.24

N o 8995

: Advance Dep05|t & Prepayments - 42.24
e cCash Equwalents . - | . o 3 380 =
Total Current Assets . 3588580
36,312.13

11f.2 Totm' Liabilities as on 30 June 2020

Llab|I|ties W|th Financiers

e e v B 1_343 =
Llab[h siith Eanc e - 7 rr
Members Savings Deposit - - 10,265.34
Risk Fund/ Micro Finance N S 1,309.82
f____Accounts Payable & Accrued Expenses - 5 _ 986.69
 Other Liabilities _ __ y 340.31

~ Total Current Llablllttes - " - 20,845.92

Total Llabl|ltles ) __2_2_,189.89

11.g Description of previously issued debt or equity securities
The Issuer has not made any issuance in Bangladesh. The proposed Women Empowerment Bond will be the
MEFI's first capital market issuance in the country.
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12 Audited Financial Statement: TMSS Microfinance

12.a Auditor’s report:

HUDA HOSSAIN & CO. 50067 a0
info@hudahossain.com

C‘“fARTERED ACCOUNTANW{S www.hudahossain.com

Gm U063
Independent Auditor's Report
To
the Governing Body of TMSS
Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of Micro Credit Program of TMSS, which comprise
the consolidated statement of financial position as at 31 January 2021 and the consolidated statements of
Comprehensive Income, Consolidated statement of cash flows, and Consolidated statement of Changes in
Equity for the year then ended, and notes ro the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated financial slatements present fairly, in all material respect of
the consolidated financial position of Micro Credit Program of TMSS as at 31 January 2021 and of iis
consolidated financial performance, its consolidated cash flow and its consolidated receipts and payments for
the vear then ended in accordance with International Financial Reportindg Standard(1FRSs), MRA Acl
2006, MRA Rules 2010 and other applicable laws and regulations.

Basis for Opinion
We conducted our audit in accordance with Internationat Standards on Auditing (I1SAs). Our responsibilities

under those standards are further described in the Auditors’ Responsibilities for the audit of the consalidated
financial statements section of our report, We are independent of the organization in accordance with the
International Ethics Standards Boeard for Accountants’ Code of Ethies for Professional Accountants (IESBA
Code) and we have fulfilled our other ethical responsibilities in accordance with these ethical requirements
and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate 1o
nroside a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

“tanagement is responsible for the preparation and fair presentation of the consolidated financial statements
< accordance with International Financial Reporting Standards, and for such internal control as management
iztermines necessary to enable the preparation of consolidated financial statements thal are free from
uiterial misstatement, whether due to fraud or error.

preparing the consolidated financial statements, management is responsible  for assessing the

‘zanization's ability 10 continue as a going concern. disclosing, as applicable, mauers refated to going

-oneern and using the going coneern basis of accounting unless management either intends 1o Hguidate the
“2anization's or to cease operations. or has no realistic alternative but to do so.

“rose charged with governance are responsible for overseeing the Organization's financial reporting process. i
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

QOur objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whotfe are free from material misstatement, whether dug to fraud or error, and to issue an auditor’s report tha
meludes our opinion. Reasonable assurance is a high level of assurance. but is not a guarantee that an audit
conducted in accordance with (ISAs) will always detect a material misstatement when it exists,
“isstatements can arise from fraud or error and are considered marerial if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on (he basis of these
consolidated financial statements

s part of an audit in accordance with [SAs, we exercise professional judgement and maintain professional
-~epticism throughout the audit, We also:

« ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Organization's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness ol accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
bused on the audit evidence obtained, whether a material uncertainty exists related 10 events or
conditions that may cast significant doubt on the Organization's ability to continue as a going concern,
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequale, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Organization’s lo cease (o

contipue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

- communicate with those charged with governance, among other matters, the planned scope and timing of
= audit and significant audit findings, including any significant deficiencics in internal control that we
iy during our audit,

lso provide those charged with governance with a statement that we have complied with relevant ethical
:ments regarding independence, and to communicate with them ali relationships and other matters that
wasonably be thought to bear on our independence, and where applicable, related safeguards.

Charterad
ACroutaEnts
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Report on other Legal and Regulatory Requirements
In accordance with the Companies Act 1994, the Microcredit Regulatory Authority Act 2006, The

Microeredit Regulatory Authority Rules 2010, Palli- karma Shahayak Foundation guideline and other
applicable laws and regulations. We also report the following;

2} we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof;

°) inour opinion, proper books of account as required by law have been kept by the Organization's so far
as it appeared from our examination of those books; and

¢ the consolidated statements of financial position and consolidated statements of comprehensive income
dealt with by the report are in agreement with the books of account and returns.

=+ the organisation has followed and maintained adequate recording system and procedure as preseribed
by MRA and its internal management policy,

2+ the organisation complied with TMSS's internal policies and procedures properly and

the organisation complied with PKSF's direction to perform the activities properly.

(MD AMINULASEAM FCA) =
Place: Dhaka HUDA HOSSAIN & CO.
Tuted: 17 February, 2021 CHARTERED ACCOUNTANTS

1557 Agrabad Acess Road, ‘ Chactered
| Road-8/A, Dhanmondi, Dhaka-1209  Agrabad C/A, Chattogram. Accounlants

' JUN 2021
Khairul Bashar A. T. Mohammed WOE% Pg 46
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— 12.b Statement of Financial Position (as at January 31, 2021)

HUDA HOSSAIN & CO.

CHARTERED ACCOUNTANTS

TMSS
Micro Credit Program
Consolidated Statement of Financial Position
Asat 31 January 202

Particilis Note 31 .fﬂfluﬂr}' 2021 ’ 30 J'Linc 2020
Taka Faka

PROPERTIES & ASSETS
Non-Current Assets 636,052,110 626,335,603
Property. Plant & Equipment 19 636,052,110 || 620,333,603 |
Current Assets 38,867,044,307 35,685,797.286
b e Members 20 35.286.680,841 | 3332 30,804
Secounls Receivahles 21 0,704,582 ! BY 00T
sdvance. Deposit & Prepayments 22 67,709,062 42,243,554
“ither Assets 23 | 78,048,528 239.962,010
Cash and Cash Equivatents 24 3,327.901,294 3,380.4408,779
Tutal Properties & Assets 39.503,096.4106 36,312,132,889
CAPITAL FUND & LIABILITIES
Capital Fund 23 13,201,020,140 11,347,859 404

anital Fund 12065169229 10,212,022.93) |
alulury Reserve Fund 1.135.850.91 1| 1L 135,836,472 |
San-Current Liabilities 1,014,026,316 1,343,970,834

abilities with Financiers 26| 1,6§4,026,316 || 1.343,970.834 |
Current Linbilities 21,587,931,559 20,845,922 338
coabilities with Financiers 27 7.857,622.663 TO43.761.871
Members Savings Deposit 28 11,366,5106.686 10,265,339, 728
sk Fund / Micro Insurance 20 1,407,974 588 1309815442
secounts Payable & Accrued Expenses 30 686,353,964 986,692,109
ther Liabilities 3l 26%.463,6359 340,313,188
Reserve & Provision 3,100,101,359 2,774,363,171

i Loss Provision 32 1.ROD.202.230 1337474796
ity Fund 33 [ 1,230,899 124

cent frony PKSEF- Eguipment 34 17.043

Tetal Capital Fund & Liabilities 503,096,416

The annexed notes form an integrat part of this Cansoli

Governing Body

P

Detailed consolidation has been shown in Annexure-1,

irectar
-

Executive

% SR e . apaRare P Kl
nEd Statement of Financial | u:.rum),;;!

Finance & Accousnts

Signed in terms of our separate report of even date annexed.

Place : Dhaka
24017 February, 2021

07 JUN 201

Khairul Bashar A. T. Mohammed Ming)
Chief Executive Officer ED¢ lnanlc!".
MTB Capital Ltd. TMsg, )

Head Oftice, Nhake
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Khairul Bashar A. T. Mohammed
Chief Executive Officer

12.c

MTEB Capital l_-

Head Oftice, Lhal

Statement of Comprehensive Income (as at January 31, 2021)

HUDA HOSSAIN & CO.

CHARTERED ACCOUNTANTS

TMSS
Micro Credit Program
Consolidated Statement of Comprehensive Income
For the period ended 31 January 2021

Appropriation

wivrred to Statutory Reserve Fund @ 10% in net mcome

sterred to Capital Fund @ 90% m net income

. . FY 2020-21 FY 2019-20
Particulars Note Taka Taka

INCOME
Operating Income 3,898,603,696 5,986,233,236
ieome from micro credit operations 35 31,822,227.909 5,791,242.015
Zrants received against expenses 36 11,110,959 50.,392.23]
Zer Operating Receipts 37 65,264,828 144,599.010
Toral Encome 3,898,603,690 5,986,233,256
EAPENDITURE
Financial Expenses 317,234,719 1,283,962,943
rrzrest on Funding Liabilities 38 316,332,515 785,431,240
mierest on Members Savings 30 902,204 498,531,703
Sdministrative Expenses 1,396,625,196 3,089,839,757
Fersonnei Expenses 40 [, 145210151 2,472,307 963
wudit Fees 470,000
Crgpreciation Expenses (Schedule -A) - 42,434,246
sither Administrative Expenses 41 251,415,045 574,537,548

san Loss Expenses 42 331,727,435 295,749,961
lotal Expenses 2,045,587,350 4,6069,552,601
surplus for the year 1,853,016,346 1,316,680,595

132,718,592
1,183,962,003

1,316,680,595

Detailed consolidation has been shown in Annexure-2.

The annexed notes form an integral part of this Consphdted Statement of Comprehensive Inc:

s ~
Nt

Chairman
Governing Body ) Finance & Accounts

Signed in terms of our seperate report of even date annexed.
AL b
DDA
- - & S .
{I\?T MiN; Iw\]b!zﬁ\i FC/
HUDA [IO‘;‘GA[I\‘ & CO.
CHARTERED ACCOUNTANTS

¢ Dhaka
d: 17 February, 202]
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Khairul Bashar A. T. Mohammed
Chief Executive Officer
MTB Capital Ltd.
Head Office, Dhaka

12.d Statement of Cash Flows (as at January 31, 2021)

AL

.

ks
k.

I'MSS
Micro Credit Program

Consolidated Statement of Cash Flows

HUDA HOSSAIN & CO.

CHARTERED ACCOUNTANTS

. FY 2020-21 FY 2019-20
Particulars =%
Taka aka
Cush Flows from Operating Activities
Surplus for the year 1,853.016,346 1,316,680,595
Add/({Lessy: Adjustments for items not involving the movement of 331,871,825 330,805,726

Cash

Depreciation expenses

Loan Loss Expenses

Adjustment for Property, Plant & Equipments
Adjustment of excess provisioning amount

Adjustment of Write oft amount with Loan Loss Provision
Prior year's Adjustment

Surplus before Changes in operating sssets and lHabilities
Chunges in operating assets and labilities

(Increase) Mecrease in Loan ta Members

(increase) /Decrease in Accounts Receivables

{Increase) /Decrease in Advance, Deposits & prepayments
(Increase) /Decrease in Other Assets

ncrease /{Deercase) in Accounts Payable & Accrued Expenses
Inerease /{ Decrease) in Reserve & provision

Increase /{Decrease) in Other Liabilities

Net Cash flows lrom operating activities

Cash Flows firom Investing Activities
Acquisition of Property, Plant & Equipments (Schedule- A)

Cost of land & land development adjusied by receivable from GF

(Note no. 19.1)
Net eash used in investing activities

- Cash Flows [rom Financing Activities

Inerease fDecrease} in Members' Savings Deposils
Inerease A Decrease) in Liabilities with Financiers
Net Cash Flows from Financing Activitics

Net Increase/{Decrease) in Cash and Cash- Equivalents (A+B+()

Opening Cash and Cash Equivalents
Closing Cash and Cash Equivalents (D+E)

331,727,435

42,434 246
295749 961

(731,564)

i (19.883.105)

= (B010E7)

144,390 13,837,365
2,184,888,171 1,647, 486,320
(3,512,772,381) (8,77 509,807)

(3,353,443 572}
43245878
(23,465,508
61,913,483

(2948035 343)
123,647 YR2)
112,643,953

(204 998 451

(260,342 332) tubtr, 14 450
(5.985.347) 285,386,341
27,309,617 361,540,186

{1327,884,210) (123,023,487)

(9,716,507}

121,8482.947)

226,407,000

(9,716,507}

204,524,043

1,101,176,958 i
183,916,274

996,099 806 |
{354,239

1,285,003,232

T42 408,512

(52,507,485)
3,380,408,779

823,961,028

2,550,447 .751

3,327,901,294

3,380,408,779

Detailed conselidation has been showa in .o\n_‘:Exuru-J

/_./

Chairman
£,
Governing Budy

Executive Director

Finunce & Accounts

Signed in terms of our seperate report of even date annexed.

Piace @ Dhaka
Jated: 17 February, 2021

N
A\

HUDA HOSSAIN & CO.
CHARTERED ACCOUNTANYS

F%gzt‘li'ne detailed Audited Financials as at January 31, 2021, please see Annexure 2.
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13 Comparative Financials for the last 3 years
Balance Sheets for the Years 2021 (January), 2019-2020, 2018-2019 and 2017-2018 in BDT Million

Particulars 2021 (January) 2019-2020 2018-2019 2017-2018
Assets
Non-Current Assets
Property, Plant &
Equipment -Carrying 636 626 873 756
value
Total Non-Current Assets 636 626 873 756
Current Assets
Loan to Members 35,287 31,933 28,985 24,2472
Account Receivables 7 a0 66 3
Advance, Deposit & 68 42 155 385
Prepayments
Other Assets 178 240 35 132
Fashand Cagh 3,328 3,380 2,556 1,803
Equivalents
Total Current Assets 38,867 35,686 31,798 26,564
Total Assets 39,503 36,312 32,670 27,320
Equity & Liabilities
Capital Fund
Capital Fund 12,065 10,212 9,016 7,076
Statutory Reserve Fund 1,136 1,136 1,002 773
Total Capital Fund 13,201 11,348 10,017 7,849
Non-Current Liabilities
Liabilities with Financiers 1,614 1,344 964 1,439
Total NoreCurrent 1,614 1,344 964 1,439
Liahilities
Current Liabilities
Liabilities with Financiers 7,858 7,944 8,578 7,272
Memb.ers Sayings 11,367 10,265 9,269 7,558
Deposit
Risk Fund/ Micro Finance 1,408 1,310 1,159 999
Accounts Payable & 636 987 340 319
Accrued Expenses
Other Liabilities 269 340 129 143
Total Current Liabilities 21,588 20,846 19,475 16,290
Total Liabilities 23,202 22,190 20,439 17,730
Reserve & Provision
Loan Loss Provision 1,869 1,537 1,262 889
Gratuity Fund 1,231 1,237 952 852
|7 AUN 2021
4 fi .‘/
Khairul Bashar A. T. Mohammed
Chief Executive Officer
ReF. BEGU)

MTRB Capital Ltd.

Head Of




Grant from PKSF-

Equipment 0 0 0 0
Total Reserve &

Provision 3,100 2,774 2,214 1,741
T'otal‘c.apltal Fund and 39,503 & . e
Liabifities

Income Statements for the Years 2019-2020, 2018-2019 and 2017-2018 in 8DT Million.

Particulars 2019-2020 2018-2019 2017-2018
income

Income from Micro Credit Operations 5,791 6,323 5,391
Grants Received Against Expenses 50 101 26
Other Operating Receipts 145 80 16
Operating Income 5,986 6,503 5,433
Expenditure \ _

Interest on Funding Liablities 785 725 680
Interest on Members Savings i 499 384 308
Total Financial Expenses 1,284 1,109 989
Administrative Expenses o

Personnel Expenses 2.472 2,201 1,998
Audit Fees ) 0 0 0
Depreciation Expenses 42 38 31
Other Administrative Expenses 575 482 531
Loan Loss Expenses 296 523 234
Total Administrative Expenses 3,386 3,245 2,794
Total Expenses 4,670 4,354 3,782
Surplus for the Year 1,317 2,149 1,650

Q
Cash Flow Statements-for-the Years 2020-202102, 2019-2020, 2018-2019 and 2017-2018
Particulars 2019-2020 2018-2019 2017-2018 %
Cash Flows from Operating Activities e ﬂg i
Surplus for the Year 073"¢' un 1,317 2,149 1,650

06 JUN 2011
Pg 51
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Adjustments for items not involving the movement

of Cash 331 314 321
Depreciation Expenses 42 38 31
Loan Loss Expenses 296 523 234
Adjustment for Property, Plant & Equipment -1 117 -6
Adjustment of Excess provisioning amount 20 -13 -35
Adjustment of Write off amount with Loan Loss 4 -

Provision _

Adjustment Interest on Reserve Fund Investment -121

Adjustment of DMF (PKSF) 0

Adjustment of Loan Loss Provision 38
Adjustment of amount written of in last year 0
Prior Year's Adjustment 14 140 59
Surplus before Changes in Operating Assets &

Liabilities 1,647 2,463 1,971
(Increase)/Decrease in Loan to Members -2,948 -4,744 5,544
{Increase)/Decrease in Accounts Receivables -24 -63 1
(Increase)/Decrease in Advance, Deposits & )
E—— 113 230 122
(Increase)/Decrease in Other Assets -205 97 127
Increase/ (Decrease) in Accounts Payable & Accrued 647 21 5
Increase/ (Decrease) in Reserve & Provision 285 99 204
Increase/ (Decrease) in Other Liabilities 362 146 135
Net Cash Flow from Operating Activities -1,771 -4,213 -4,951
Changes in Operating Assets & Liabilities -123 -1,750 -2,980

Cash Flows from Investing Activities

Acquisition of Property, Plant & Equipment -22 -38 34
Cost of Land and Land Development adjusted by

226 49
receivable from GF
Net Cash used in Investing Activities 205 -38 -15
Cash Flows from Financing Activities
Increase/ (Decrease) in Members' Savings Deposits 997 1,711 1,664
Increase/ (Decrease) in Liabilities with Financiers -254 831 1,612
Net Cash Flows from Financing Activities 742 2,542 3,276
Netllncrease/ {Decrease) in Cash and Cash 824 - -
Equivalents s
Opening Cash and Cash Equivalents 2,556 1,803 1,522
Closing Cash and Cash Equivalents 3,380 2,556 1,803
06 JUN 10 W 7 JUN 201
i minul [slems (ﬁ\“]}
DED (Finance) Khairul Bashar A, T. Mohammed
TMSS. Chief Executive Officer ROF. DR, E 4
MTE Capital Ltd. (Ashoke Fellow EEE;-';’! Pg 52
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13.a Financial Forecast for the next 3 years
The Issuer will utilize the proceeds of the bond for the financing of the member loans. Below is the financial
forecast for the next 3 years including the impact from the bond issuance. The bond issuance is relatively small
compared to the expected increase in outstanding loans, which means that the proceeds will be smoothly
utilized by the Issuer. Also the interest coverage is quite high, which means that the Issuer will not face
significant problems in repaying the interest.

20/13{5;20 2020-2021 2021-2022 2022-2023
No. of Loanee 993,032 | 1115600 | 12% | 1,290,134 | 16% | 1502045 | 1/6
- 2. - | o
Loan Outstanding Per Loanee 32,157 33,281 3% 36,424 9% 39,345 ] 8%
_ Following numbers in BDT Miltion
v _ e
Loan Disbursement 43,913 65768 | 50% | 82197 | 25% | 100,884 | 22
Loan Recovery 40,964 60,572 | 48% | 72,333 | 19% | 88,778 f/f
Loan Qutstanding Increase 2,949 5,196 9,864 12,106 _
Loan Outstanding 31,933 37,129 | 16% 46,992 27% | 59,098 f/f
Expected Earnings 5,986 8432 | 41% 9,403 12% | 11079 |
Administrative Expenses 3,386 4,652 37% 4,885 5% 5,685 IS
: ’ i R
Interest to Banks 1,284 1,608 25% | 1,558 | .39 1784 | % |
Bond QOutstanding Amount 1,735 ) 1,198 |
Interest to Bond 130 ) 9_0___ i
Total Interest to Financiers 1,284 1608 | 25% 1,688 5% 1,874 1/:
Net Profit 1,317 2 472 65% | 2,830 30% | 3,520 | f/j
L _ — : | - - %
| Loan Increase/ Bond Notional | 87 101 [
Interest Coverage Ratio 2.0 2.4 | 2.7 29 |
Md. Aminul Islang PROF. OR. HOSNE ARA BEGUM
Y (B Shokms e
Du%g’s“sm") ; - EXECUTVE DIREGTOR TMSS
. Khairul Bashar A. T. Mohamme
lm.\ Chief Executive EL:CC’
“ B jU Head Office, Dhara.
g7 JUN 200
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14 Comparative Ratios for the last 3 years

The Issuer operates in the Micro Finance Industry, and considering the business nature of the Issuer, only
relevant financial ratios have been presented below.

Ratios 2020 2019 2018 2017 | 2016
a. Current Ratio 1.71 1.63 163 | 162 1.66 |
b. Quick Ratio 1.70 1.62 1.60 1.56 163

c. Breakeven point

n/a since business gives credit rather than sell units

d. Debt to Equit\_; Ratio

196 | 204 | 226 | 234

e. Debt to Total Assets Ratio

" 0.61 063 065 ' 0.66

230
0.65

f. Accounts Receivable Turnover Ratio

n/a since the business is itself a financing organization

g. Gross Margin Ratio

n/a since cost of goods sold is not app'l'-ic-éble

h. Operating Income Ratio

n/a since net sales is not applicable

i. Net Income Ratio 0.22 0.33 0.30 028 | 033 |
j. Return on Assets 3.63%  6.58% 6.04% | 5.36% | 6.73%
k. Return on Equity 11.60% 21.46% 21.02% 19.07% | 23.70% |

. Ear_nings per Share

- - | P
n/a since the organization doesn't have shares

m. Net Asset Value {NAV) per share

n/a since the organization doesn't have shares

T

0.16 0.20

" Debt Service 'Coverage Ratio

Times Interest Earned Ratio 206 [ 297 [ 270 | 259 | 275
Inventory Turnover Ratio n/a since the business doesn't hold such inventory
Asset Turnover Ratio ‘ 1 0.20 ‘ 0.19 0.20 |

n/a since debt payments are rolled into new ones

| E‘&ECUTNE JREC
vid. Aminut Islagy
DED (Eimsice) mod
- Knairul Bashar A. T g?f\‘:irgnu
UN ‘lm“l chief Execu_twe .
0 5 j MTB C_apufar! Ll !
07 JUN 0!
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15 Credit Rating Report

15.a Credit Rating of Issuer: TMSS Microfinance

December December

Entity AA; ST-2
31, 2020 31, 2021

CRAB

Stable

*CRAB- Credit Rating Agency of Bangladesh

15.b Credit Rating of the Issue: TMSS Microfinance BDT 2,001 Million Women

Empowerment Zero Coupon Bonds

] December 31,
April 8, 2021 Issue AA,
2021

CRAB

Stable

Credit Rating Report of TMSS for Non-Convertible Hypothecated Privately Placed BDT 2,001 Million
Women Empowerment Zero Coupon Bonds has been done by Credit Rating Agency of Bangladesh

(CRAB), based on Audited Financial Statements up to January 31, 2021 and other relevant

quantitative as well as qualitative information up to the date of rating declaration.

For Detailed Credit Rating Report of the Issue, please see Annexure 3.

©ROF.D

HOSNE £RA BEGUM

(Ashoka Faliow & PHFE

EXECUTIVE DIRECTOR TMSS

i Aminul islam : .
DED A [; Si"s““) Khairul Bashar A. T. Mohammed
TMSS. Chief Executive Officer
MTB Capital Ltd.
Head Office, Dnaka.
06 JUN 2021
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16 Latest Default Matrix and transition statistics of CRC

CRAB RATINGS' DEFAULT STUDY-2020

Rating Category | 1-Year Default Rate 3-Year Cumulative Default Rate (CDR)
AAA 0.00% B _ 0.00%
AA 0.00% 0.00%
A oow6, O O o 0.00% |
BEBB 0.00% - 0.00%
BB 0.00% 0.00%
B 0.00% 0.00%
[ CCC 0.00% _ 0.00% |
CRAB RATINGS' TRANSITION MATRIX (2019-2020)
Previous ‘
Rating Rating after 1 year |
ARR AR A BBS 38 | B | CCC_‘
| AAA 100.00% 0.00% 0.00% 0.00% 0.00% 000% | 0.00% |
AA 0.00% | 97.22% | 2.78% 0.00% 0.00% | 0.00% | 0.00% |
A 0.00% 3.76% | 93.55% 2.69% 0.00%_? 0.00% | 0.00%
BBB 0.00% 0.00% 2.43% | 95.74% 1.83% | 0.00% | 0.00% |
BB 0.00% 0.00% 0.00% | 12.90% 87.10% | 0.00% | 0.00% |
B 0.00% 0.00% | 0.00% 0.00% | 100.00% | 0.00% | 0.00% ]
| CCC 0.00% 0.00% 0.00% | 0.00% 0.00% | 0.00% | 0.00%
Each row corresponds to a previous rating.
Each column corresponds to a rating after 1 year.
®ROF. (A;hn'- F“ma‘% N
EXECUTIVE DIRECTOR TW85 :

. Aminugl Islam
DED (Finaace)
TMSS,

06 JUN 2021

Khairul Bashar A. T. Mohammed

Chief Executive Officer

=

rigad Wiiics, Wiz

MTB Capital Ltd.

Tt B

07 JUN 2021
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17 Description of Trustee

MTB Capital Limited (MTBCL), a fully owned subsidiary of Mutual Trust Bank Limited is a full-fledged
Merchant Bank licensed by the Securities and Exchange Commission {SEC) on December 06, 2010.
MTBCL was incorporated on October 08, 2009 as a private limited company with the registrar of
joint stock companies and firms Bangladesh Dhaka under Companies Act, 1994 with the objective to
carry out the business as Issue Manager, Underwriter and Portfolio Manager. As a fully owned
Subsidiary of Mutual Trust Bank Ltd, MTB Capital Limited has already started its operation on April

18, 2011.

The company strongly believes to extend its co-operation and value added services to our respected
clients. We also believe that MTB Capital Limited will play a vital role in the capital market for its

development and future growth.

Authorized Capital : BDT 50, 00, 00, 000/-
Paid-up Capital : BDT 30, 89, 90, 000/-
Net Worth/Equity : BDT 35, 98, 45, 407/-
Total Liability : BDT 11, 40, 75, 245/-
Total Asset :BDT 47, 79, 23, 923/-

Details of Board Directors:

Particulars

Mr. Md. Hedayetullah

Mr. Syed Mahbubur Rahman ,MD & CEQ, MTB
Ms. Nasreen Sattar

Position

Chairman

Vice - Chairman
Independent Director

Mr. Syed Rafiqul Hag (Nominee of Mutual Trust Bank Limited) Director

DMD, MTB

Mr. Sayed Abul Hashem (Nominee of Mutual Trust Bank Limited) Director

Group CFO, MTB

Mr. Khairul Bashar Abu Taher Mohammed
(Nominee of Mutual Trust Bank Limited)
CEO, MTBCL

Key Management:

Particulars
Mr. Khairul Bashar Abu Taher Mohammed

Mr. Md. Ashadul Islam (Ashad)
Mr. Abdullah Saleh Arafin

Mr. Proshanta Kumar Kar

Director

Position
Chief Executive Officer (CEQ)

Board Secretary and Compliance Officer
Manager, Issue Management and Corporate
Advisory

Manager, Finance and Accounts

BROF. DR, HOSNE ARA BEGUM
(Ashoke Faliow & PMHE
EXECUTIVE DIRECTOR TMSS

Vi, Armaimul Islam
DED (Finance)
Thss. Khairul Bashar A. T. Mohammed
Chief Execu_t'we Officer
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Current Trustee Operations

(all amounts in BDT crore)

S | Name of the | Name of Matur | IM Issue | Completio | Issue | Repay | Outst | Default
Issuer Issue ity Date |' of | Amou | ment andin | s (if
(years | Subscripti | nt amoun | g any)
) ' | ' t Amou
[ ] nt
1 subordina | 7 01-04- | 30-12- | Regula
4]
AB Bank Ltd o hord 5019 5020 500 500 )
" -10- 06. Regul
2 One Bank Ltd Subordina 7 11-10 27.06.201 400 400 egula
ted Bond 2018 9 o ro
3 | United 7 30-09- Regula
Commercial Subordina ‘ 13-03- 5020 [ 800 ; 300 r
Bank Ltd ted Bond 2009 | | L |
4 Subordina | 7 11-12- 30-09- | Not
AB Bank Ltd 400 400
ted Bond 2017 2020 started
5 | Standard Subordina | 7 30-10- 31-01- 500 500 Not
Bank Ltd ted Bond 2019 2021 started
6 ’ Zero Not
United 06-10- 20-12-
2 :
Giangeltd | SOUPON 2020 2020 10 8 92 | started
Bond o
7 | United Perpe 23-11- Not
Commercial Perpetual | 3| 2020 400 400 | ciarted
Bank Ltd Bond o B |
8 Zero 5 Not
BRAC Coupon 1350 | 1350 | siarted |
| 9 | Trust Bank Perpetual | Perpe 24-09- - | Not
5 400 | 400
5 Ltd. Bond tual 2020 | started |
' Total 4850 ‘ I I
Particulars of the Security Amount
AB Bank Subordinated Bond BDT 400 Crore
One Bank Limited Subordinated Bond BDT 400.00 crore
United Commercial Bank Limited subordinated Bond BDT 800.00 crore
AB Bank subordinated Bond-IV BDT 500.00 crore
Standard Bank subordinated Bond BDT 500.00 crore
Toell,
United Finance Limited Zero Coupon Bond BDT 100.00 crore o
United Commercial Bank Limited Perpetual Bond BDT 400.00 crore
BRAC Zero Coupon Bond BDT 1,350.00 crore
Trust Bank Perpetual Bond BDT 400.00 crore
07 JUN 2011
X minul Islug (ﬂ\f(\} (Ashous Falow & PHF ]
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Registered Address:

MTB Tower (Level 3),
111 Kazi Nazrul Islam Avenue
Bangla Moteor, Dhaka 1000.

Telephone :88-02-48321760

Contact Person:
Mr. Md. Ashadul Islam (Ashad)
Board Secretary and Compliance Officer

Contact; 01818 416284
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(Ashoka Failow & PHF
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18 Modus Operandi of the Issue

Any Schedule Banks, Corporate, Financial Institutions and/or Insurance Companies duly registered in

Bangladesh and operating its business under the license or approval duly issued by the respective
competent authority or institution of the Government of Bangladesh.

18.a Application Procedure:
The Bonds shall be distributed through private placement.
Each investor (Bondholder) shall enter into a separate Subscription Agreement with the Issuer and
shall be bound by the terms and conditions contained in such Subscription Agreement containing in
details the rights and obligations of the investors.
Undertaking to Issue
The Issuer will, subject to and in accordance with the provisions of the Subscription Agreement, on
the Closing Date, duly execute and deliver to the Bondholder a Bond Certificate attached with the
Conditions, representing the allocation amount of Bonds subscribed.
Undertaking to Subscribe
The investor will, subject to and in accordance with the provisions of the Subscription Agreement, on
the Closing Date, subscribe and pay the aggregate purchase price for the allocation, in Bangladesh
Taka for same day value to such account as the Issuer designates.

Closing
Subscription and Closing

Subject to the conditions precedent contained in the Subscription Agreement, the closing of the
issue of the Bonds shall take place on the Closing Date.

Investor Representation Letter: On the date indicated in the Subscription Agreement, the
Bondholders will execute and deliver a letter addressed to the Issuer.

Payment of net issue proceeds: On each Closing Date, of the Bondholders shall pay the purchase
price of Bonds to the Issuer in Bangladesh Taka.

Bond Certificates

Registration: On each Closing Date, the Issuer shall procure that the principal amount of Bonds
subscribed for by the Bondholders for which payment has been received in accordance with the
Subscription Agreement and are registered in name of the Bondhaolders {with a notation on the
Register and on each Bond Certificate identifying the Issue Date of such Bond Certificate).

Issue: On the Closing Date, the Issuer shall duly execute and deliver the Bond Certificates to the
Trustee for authentication. Promptly following the Closing Date, the Issuer will deliver to each
Bondholder Bond Certificates, duly authenticated by the Trustee and representing such Investor's
entire holding of Bonds.

18.b Allotment:
On the closing date, to be determined, the Issuer shall allot and issue the Bonds, in registered form
in a minimum denomination of BDT 1,000,000 and integral multiples thereof. A bond certificz‘ife
(each a "Bond Certificate") will be issued to each Bondholder in respect of its registered holding of
each series of Bonds. Each Bond and each Bond Certificate will be numbered serially with an
identifying number which will be recorded on the relevant Bond Certificate and in the register of
Bondholders (the “Register”), which will be kept by Registrar on behalf of the Issuer.

07 JUN 202
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L Each of the Issuer, the Trustee and any Agent may deem and treat the registered holder of a Bond as
the absolute owner of such Bond, free of any equity, set-off or counterclaim on the part of the Issuer
against the original or any intermediate Holder of such Bond (whether or not the Bond shall be
overdue and notwithstanding any notation of ownership or other writing thereon or any notice of
previous loss or theft of the Bond Certificate issued in respect of that Bond) for all purposes and,
except as ordered by a court of competent jurisdiction or as required by applicable law, the Issuer,
the Trustee and the Agents shall not be affected by any notice to the contrary.

18.c Refund:
Not Applicable.

18.d Transfer:
Subject to the terms and conditions as to be implemented in the Trust Deed, a Bond may be
transferred to another person in Bangladesh (a “Transferee”) upon surrender of the Bond Certificate
issued in respect of that Bond, together with a duly completed and executed instrument of transfer
(a “Instrument of Transfer”) by the registered holder of the Bond, as transferor (the “Transferor”) or
the proposed Transferee.

A valid Instrument of Transfer shall be duly stamped, completed and executed by both the
Transferor and the Transferee. If the Transferor or the Transferee is a body corporate, such
Instrument of Transfer shall be executed by the authorized persons of the Transferor or the
Transferee, as the case may be.

Upon receipt of the Bond Certificate issued in respect of the Bond to be transferred along with the
duly completed and executed Instrument of Transfer at the specified office of the Transfer Agent,
together with such evidence as such Transfer Agent may reasonably require to prove (i) the title of
the Transferor and (ii) the signature and authority of each of the individuals who have executed the
Instrument of Transfer on behalf of the Transferor and the Transferee.

Upon receipt of the Bond Certificate, the Instrument of Transfer and the other supporting
documents named above, the Transfer Agent, as the duly authorized delegate of the Issuer’s Board
of Directors, shall approve and certify the transfer on behalf of the Board of Directors of the Issuer. If
the Transfer Agent refuses to register the transfer of any Bond it shall immediately provide notice of
such refusal to the Issuer. If the Issuer does not agree with the Transfer Agent’s refusal to approve
and certify such transfer, it shall within 3 (three) Business Days of receipt of such notice from the
Transfer Agent, direct the Transfer Agent to approve and certify the transfer as requested in the
relevant Instrument of Transfer. If the Issuer agrees with Transfer Agent that the requested transfer
should be refused, the Issuer shall, within 30 (thirty) days from the date on which the relévant
Instrument of Transfer was lodged with the Transfer Agent, send or cause to be sent notice of such
refusal to both the Transferor and the Transferee. G

Where it is proved to the satisfaction of the Issuer that a duly completed and executed Instrument of

f&r\:\l'ransfer has been lost, the Issuer may, in its discretion, on application in writing made by the
§5 Transferee and bearing such stamp as is required by an Instrument of Transfer, register such transfer

Q:\_ on such terms as to indemnity as the Issuer may think fit. Where not all the Bonds represented by
Khairul Bashar A, T. Mohammed 06 JUN 2021 b 61
Chief Executive Officer
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the surrendered Bond Certificate are the subject of the transfer, a new Bond Certificate in respect of
the balance of the Bonds will be issued to the transferor,

18.e Trading or Listing:
The bonds will be privately placed. However, if requested by BSEC, it may on a later date bhe traded
on the alternative trading board.

18.f Repayment:
Scheduled Redemption: Unless previously redeemed, or purchased and cancelled as specified, each
Bond shall be redeemed in the amount of each Redemption Instalment as specified below on the
following Redemption Dates on a pro rata basis to the Bondholders whose name will appear in the
register at Record Date.

The redemption of the Bonds will start from the end of the 12" month from the issuance of the
Bonds and each 12 (Twelve) months thereafter in equal instalment and the redemption value shall

be paid by the Issuer through Warrant within 15 days from the Record Date (Scheduled Redemption
Date).

930,233 1,000,000 620,465,116 667,000,000
|2 2 865,333 1,000,000 577,176,852 667,000,000 |
3 3 804,961 1,000,000 536,908,700 667,000,000
- 2,600,526 3,000,000 1,734,550,668 2,001,000,000

Incremental charge at the rate of 2% per annum payable by the Issuer to the Bondholders above the
amount to be paid by the Issuer to the Bondholders on the Redemption Date for failure of the Issuer
to make payment to the Bondholders on the Redemption Date.

18.g Redemption or conversion or exchange:
This Bond is not early redeemable and has no conversion feature. It will be redeemed as per the
Repayment Schedule in 18.f repayment.

18.h Details of conversion or exchange option, if applicable:
This is not applicable for this issuance.
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19 Details of fee structure and expenses:

Total costs (considering BDT 2,001 million is successfully raised) including Trustee, Bond Rating Agency (for 3
years),

Lead Arranger and Legal Counsel Fees are estimated to be BDT 18 million.
BSEC Fee:

* Application Fee of BDT 10,000 (Ten Thousand)

* Consent Fee of 0.10% on the Total Face Value of the Bonds to be issued
» Trustee Application fee of BDT 5,000

* Trustee Consent fee of BDT 50,000

Printing and Other Expenses: est. BDT 15,000 (Fifteen Thousand).

Others: Any stamp duty, levy or other form of charges applied by the Government of Bangladesh or any of its
agencies or political subdivisions shall be for the account of the Issuer.

vid. Aminud {slam ARA BEGUW
DED (Finasce) (ﬂ OROF. DR HOMNE e 3 P
'l'HSS. ExEruTn = MIRENTOAR TS

Khairul Bashar A. T. ghammed

D E JUN 202] Chief Executive Officer
MTB Capital Ltd.

Head Ofes, L

g7 JuN 2071

Pg 63



Annexure 1: List of Branches of which all receivables is hypothecated
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SL Branch Receivables™ ‘
No Name |
1 | Mohasthan 106,715,537 ]I
2 | Patgram 93,025,691 |
3 | Kendrio 91,041,452 E
4 | Mohasthan-2 | 85,192,275 |
5 | ?Ogum 83,607,382 i
own .
6 | Gokul 79,961,829 |
7 | Pirgachha 78,976,791 |
8 | Shovagonj 78,853,234 |
9 | atrai 78,443,171 |
10 | Bagbari 77,991,070 |
11 | Sundorgonj 77,225,346 |
12 | Dorgarhat 77,115,461 |
13 | Godarpara ‘ 76,762,173 |

14 Puran 75,967,484

Bogura

15 | Ashekpur 75,507,546

16 | Dhap 75,338,074

17 Dagirs 75,122,090

Sadar

18 | Modren 74,820,953

19 | Pollimongol 73,299,831
20 | Sherpur- 1 72,702,153 |
21 | Gabtoli 71,483,1;;4_

* Loan po‘rif-él'iﬂo as o‘f'J_a_nuary 2021

Sl Branch | Receivables* |
| No Name | |
22 |Niyamotpur | 71,153,607
23 | Vitorbondo | 70,656,124
24 | Sherpur-2 | 70424220 |
25 | Bonani 70,063,478 |
26 Rg:;lgamati | 70,059,164
27 |Rajshahi | 69,842,812
| 28 g’g;%a’mawa 69,621,813
| -
' 29 | Kendrio-2 67,521,472
| gg |BEOD 65,193,957
| Danga o
31 | Chubariya 64,948,571
" 32 | Dhamurhat 64,824,517
33 | Lalmonihat | 64306285
34 | Gaibandha-1 63,618,446
35 | Nagershor 62,590,513
36 chabu*at_ '55,‘271,927
37 | Bonarpara | 61,310,132
| 38 | Rajapur | 61_2_20§99_
39 | _Gaibandhaz 60,785,3_64
40 | Gangno gor"m | 60,756,_129—
| 41 |Kurugram-2 | 60,746,986
42 60,336,829

Ulipur

Annexure 2: Audited Financial Statements of TMSS Microfinance upto.
January 31, 2021 '

" DED (Finance)

TMSS.

06 JUN 2021

Khairul Bashar A. T. Mohammed
Chief Executive Officer
MTE Capital Ltd.

oo T
Head Cmce, Dhaka.

Pg 65

©ROF. DR. HOSNE ARA BEGUW

(Ashoka Fellow & PHF

EXECUTIVE DIRECTOR TMSS



#3

MTH Capital Lid. J

PNFTEY 4 N
o4 g‘i;\‘ ad

PALTAN Q_FF_!CE: Q

fotise # 2775044 Level -7

Topkhana Foad. Segunbagicha, Dhaka-1000)

Tel+88-02-47120523. 09678800438
obile: 01712878643, smail: info@hudlanossai

ohamme

“hief Executive Officer

Zu3d Yfics. Dh




TMSS

Micro Credit Program

For the period ended 31 January 2021

Contents
SL. No. Particulars Pages
] Independent Auditor's Report 1-3
2 Consolidated Statement of Financial Position 4
3 5
4 Consolidated Statement of Receipts & Payments 6
5 Consolidated Statement of Changes in Equity 7
6 Consolidated Statement of Cash Flows 8
Eligibility Criteria Compliance Certificate 9
8 Notes to the Consolidated Financial Statements 10-35
9 {Schedule of Property. Plant & Equipment (Schedule -A) 35-36
10 {lLoan Operation Repert 37
8 Annexure- 38
12 jAnnexure-2 39
3 Annexure-3 40
14 |Annexure-4 41-43
15 |Annexure-3 44-45
17 Annexure-6 46-51

<.ha!'ru.' Bashar A'T. Mohammed
Chief Exenutive Cfficer
MTE Capltal La.

06 JUN 2021

JUN 2001

Prof. Dh. Hosne- At v o
(Ashoka Fellow & FHT)

cutive Directot
mﬂu';‘MSS

£




+88 02 4712 0593

: +88 0967 8800438
i S i info@hudahossain.com
@Q,} UNTA NT S www. hudahiossain.com

Independent Auditor's Report
To
the Governing Body of TMSS

Report on the Audit of the Consolidated Financial Statements
Opinien .
We have audited the consolidated financial statements of Micro Credit Program of TMSS, which comprise
the consolidated statement ancial position as at 31 January 2021 and the consolidated statements of
Comprehensive Income, Consolidated statement of cash flows, and Consolidated statement of Changes in
Equity for the year then ended, and notes to the consolidated financial statements. including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respect of
the consolidated financial position of Micro Credit Program of TMSS as at 31 January 2021 and of irs
consolidated financial performance, its consolidated cash flow and its consolidated receipts and payments for
the year then ended in accordance with International Financial Reportindg Standard(IFRSs). MRA Act
2006, MRA Rules 2010 and other applicable laws and regulations.

Basis for Opinien

We copducted our audit in accordance with International Standards on Auditing (1SAs). Our responsibilities
under those standards are further deseribed in the Auditors’ Responsibilities for the audit of the consolidated
financial stateraents section of our repors, We are independent of the organization in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethies for Professional Accountants (IESBA
Code) and we have fulfilled our other ethical responsibilities in accordance with these ethical requirements
aidt the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion. ‘

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with International Financial Reporting Standards, and for such internal control as management
determines necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing  the
Organization's ability to continue as a going concern, disclosing. as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate the
Organization's or to cease operations, or has no realistic alternative but to do so.

,-NI.

1+

Those charged with governance are responsible for overseeing the Organization's financial reporting process.
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Auditse’s Responsibilities for the Awdit of the Consalidated Fingncial Statements

Our ohjectives are to ¢biain reasonable assurance about whether the consolidated financial statements 4s 4
whole are free from material misstatement, whether due to fraud or ervor, and to issue an auditor’s report that
inciudes our opinion Reasonable assurance is a high fevel of assurance, but is not a guarantee that an audit
conducted in accordance with (ISAs) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individnally or in the aggregate,
they could reasonably be expected to influence lhe economic decisions of users taken on the basis of these
consolidated financial statements

As part of an audit in accordance with 1SAs. we exercise professional judgement and maintain professional
skepticisin throughout the audit. We also:

+ ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud
o error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropridte to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

ions. or the override of internal control.

collusion. forgery, intentional omissions, misrepresentat

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on fthe
effectiveness of the Organization's iniernal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriatencss of management’s use of the going concern basis of accounting and.
hased on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization’s ability to continue as a going concern.
if we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, o
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Organization's to cease (©

continue as a going concern.
. Dvaluate the overall presentation, structure and content of the consolidated financial statements.
including the disclosures, and whether the consolidated financial statements represent the underlying

wransactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit,

e
We also provide those charged with governance with a statement that we have complied with relevant ethical

requirements regarding independence, and to communicate with them all relationships and other matters that
mav reasonably be thought to bear on our independence, and where applicable, related safeguards.
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Report on other Leg egulatory Requirements

In accordance with the Companies Act 1994, the Microcredit Regulatory Authority Act 2006, The
Microcredit Regulatory Authority Rules 2010, Palli- karma Shahayak Foundation guideline and other
applicable laws and regulations, We also report the following:

a)  we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof:

by  in our opinion, pmgé@r books of account as required by law have been kept by the Organization's so far
as it appeared izrom our examination of those books; and

¢) the consolidated statements of financial position and consolidated statements of comprehensive income
dealt with by the report are in agreement with the books of account and returns.

dy  the organisation has followed and maintained adequate recording system and procedure as preseribed
by MRA and its internal management policy,

¢)  the organisation complied with TMSS's internal policies and procedures properly and

f)  the organisation complied with PKSF's direction io perform the activities properly.

N \*\% ..... ——
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TMSS
Miero Credit Program
Consolidated Statement of Financial Position
As at 31 January 2021

. i 31 January 2821 36 June 2020
Particulars il Note e o
| Taka Faksa

PROPERTIES & ASSETS

Non-Current Assels 636,082,110 (26,335,603
Praperty. Plant & BEquipment 19 636,082,110 ” 626,335,603
Current Assets 18,867,044,307 35,6R5,797,286
1ooan o Menshers 20 35.286,680,841 31,933,236 809
Accounts Receivables 21 6,704,582 £9 946,073
Aghvanee, Deposit & Prepayments 22 47,709,062 42,243,554
Chbipr Assets 23 178,048 528 239,962,010
Cash and Cash Equivalents 24 31327901294 3,380,408,779
Total Properties & Assels 39 503,096,416 36,312,132,889
CAPITAL FUND & LIABILITIES

Capitai Fund 25 13,201,026,140 11,347.859.404

Capiial Fund
Statisry Reserve Fund

12,065,169.229
1.135,850.91]

1),212.022.931
1.135,836,472

Non-Current Liabilities 1,614,026,316 1,343,970,834
Liabilities with Financiers 26 1.614,026316 || 1,343.970,834 |
(urrent Liabilities 21,587,931,559 20,845,922,338
| ahiiities with Financiers 27 7,837,622.663 7.943,761,871
Members Savings Deposit 28 11,366.516,686 14,265.339.728
Risk Tund / Micro Insurance 29 1.407.974,588 1309, 815,442
Accounts Payable & Accrued Expenses 30 686,333,964 GRE,692.109
Other Liabilifies 31 269,463,659 340,313,188
Reserve & Provigion 3,100,181,359 2,774,363,271
|uen Loss Provision iz 1.869.202,230 1.537.474,796
Ciratuity Fund 313 1,230,899, 128 1.236.888.475
Grant from PKSF- Equipment 34 17.043 17.043
Total Capital Fund & Liabilities 19,503,006,416 36,312,132.889

Detailed consolidation has been shown in Annexure-i.
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Chairman
Governing Body

Signed in terms of our separate report of even date annexed.

gdated Statement of Financial Position
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TMSS
Micro Credit Program
St'zzga mtof’((mzpreiwm‘zw Income

T E e W R 200920 ]
| | Faka Tl ]

INCOME
Operating Income 3,898.603,69¢ 3,986,233,256
{ncome from micro credit operations 35 3.822.227.9509 5.791,242.015 |
Grants received against expefé's.'bs 36 11,116,959 50,392,231 !
Other Operating Receipts 37 63,264,828 144,599,010 |
Total income 3,898.663,696 5,980,233,256
EXPENDITURE
Financial Expenses 317,234,719 1.283,462,942
Interest on Funding Liabilities 38 316,332,515 785,431,240
Interest on Members Savings 39 902,204 498,531,703
Administrative Expenses 1,390.025,196 3.089,839,757
Personnel Expenses 40 1,145.2400.1514 1 2,472,.397.963
Audit Fees - 470,000
Depreciation Expenses (Schedule <A} . 42,434,246
Other Administrative Expenses 4] 231,415,045 574,537,548
Loan Loss Expenses ' 42 331,727,435 295,749,961
Total Expenses 2,045,587,358 4,669,552,601
surplus for the year 1,853,016,346 1,316,680,5953

Appropriation

Transferred to Statutory Reserve Fund 5 10% in net income

Franslerred o Capital Fund @ 90% in netincome

132,718,592
1I85,962,003

1.316,680,395

Detailed consolidation has been shown in Annexuare-2.

Chairman
Governing Body

Signed in

B
Fmance & Accounts

terms of our seperate report of c\'esz date aﬂmxcd.

) AN § e
b |
e R R plihoin o LR R T
(N‘I\MIN ;ﬁ"’"" “AM FCA)

HUDA HOSSAIN & CO.
CHARTERED ACCOUNTANTS

Place : Dhaka
Dated: 17 February, 2021

05 JUN 2021

/W ': Ara Begum
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Prof.
Kheirul Bashiar A, T. Mohammed (ot Felow & :an
Chief Executive Officer Exegu%\ﬁs%ﬁtc

MTB Capital Ltd.
Head Office, Dhakﬁ'ﬁ JUN 2021 i
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CHARTERED ACCOUNT

Khairul Bashar A. T. Mohammed
Chief Executive Officer
MTB Capital Ltd.
Head Office, Dhaka.

06 JUN 2071

TMSS
Micre Credit Program

Caonsolidated Statement of Receipts and Pryments

Fese the teriod ended 31 Jonuary 2021

= . FY 2020-21 EY 201920
Pran ot Taka 1 E Taka
RECEIPTS .

Opening Cash & Bank Balanees 43 1,115,207.476 752,009,625
Capital lotlows 42,068.514.979 67.401,236,036
#ecetved from Financiers 44 6,708 082,215 13,202,344.939
Sembers Savings Roveived 43 5191300270 6.340,624 919
Frxed Deposits Encashment 46 KO0 S6RTIE 2,304 320,645
Lonn Reatized froni Members 47 26,438,640,028 40,964,439 854
Uither Reafizations 48 2419923740 4,589.505.638
Operating Incame JORG.262,849 5,992,638,936
teome fFom micro credit operations 49 3RI1R.080,011 S 7871181338
Girants recerved sgainst expenses 30 14,110,959 5,584,336
(ihers Operating Receipts 5t 78,195,222 729,401,744
Received agaisst fund investment (FDR) 52 81,866,657 170,534,821
Tioatl 47,172,985.383 74,145.884.597
PAYMENTS

Capital Ountfluws 44,500,822,844 69.918,716,384
Paviment i Finangiers 53 £,524 16394 13.456,584,233
Members Savings Repaid 54 4,090,723.312 5343928113
investment i Fixed Deposit 35 894 307 612 2.76%,083,822
tyan Eishursed to Members 56 30,202 084,000 43.913,086,354
Fived Assels Purchase (Sche 40 9716507 21,882,997
Cther Payments 37 2.689,735,172 440,144,061
Financioi Expenses 316,472,346 735,969,901
Intercst om Funding Liabilities 38 316,332,513 737,339.612
Trterest on Members Savings 39 139,831 2,610,289
Administrative Expenses 1,377419,3138 2,379.990,640
Personnel Expenses (0 1.129.433.162 £ 900,406,700
Otlser Adminisirative Expenses 61 247,984,153 479,563,940
Closing Cash & Bank Balances 62 G78270,798 1.115.207,476
Total 47,172,985,303 74,145,884,397

Sesniled consolidation has been shown in Annexure-3

The annesed notes form an integral part of this Consolidated Statement of Receipts and Pa}"ryﬂﬁ
-

b 2 M
jﬁr, Mz- e = \‘/__/« i /i,/{ 7 /4 1 d
Chairman Excc.utivJ lﬁ&:zcka r (Ilwfﬁircvmr

Governing Body

Finance & Accounts

Signud o ferms of onr seperate report of even dute annexed,

Pluce : Phake
{3ated: 17 February, 2621

Prof,

HUDA HOSSAIN & CO.

P,

.

CHARTERED ACC()HN‘!“ANE‘Q‘E

5 JUN 201
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 (Ashoka Fellow & PHE}
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Micre Credit Program

Consolidated Statement of Changes in Equity

For the period ended 31 January 202§

PARTICULARS

31 Januury 2021

30 June 2020

Add: Transterred from Income Statement

Balance as o0 31 January 2021

135,850,911

Taka Tuka
Capital Fund:
Balance as on 01 July 2026 10,212,022,.931 BOEE.6HT 300
Addr Prior year's adjuszment (Note No.-25.4 129951 12,453,620
Less: Adjustment Interest on Resﬁf‘i&ﬁ “und Tnvestment 2 %
Adjusted Balanee of Capital Fund 10,212,152,882 9.028,060,92%
Add ; Transferred from Income Statement 1.853,016.344 1.183.962.003
Balance as on 31 January 25})2"1' 12,865,169,229 19,212,022.931
Statutory Reserve Fand:
Balance as on 01 July 2820 1,135,836,472 LAHE, 734,144
Add: Prior year's adjustment (Note No.-23.1) 14,439 383,737
Adjusted Balance of Statutory Reserve Fund 1,135,850,911 LO03,117,881

132.718.392

1,135,8306,472

|
i
[
[

Total Fund as at 31 January 2021

13,211,620,140

11,347 8539 404

Detail shown in Note No. 25

;«’?%@M -
Chairman
Governing Body

f ¥
lﬁxccutivc’Direciar

Signed in terms of our seperate report of even dale annexed.

Place « Dhaka
Dated: 17 February, 2021

Capital Ltq.
ice, Dhaka,

06 JUN 2021

{ Director

Finance & Accounts

Hl D.f\"HOSSAI’\ & (,(J
CHARTERED ACCOUNTANTS

Prof. Hosnc‘Au'ﬂn i 12
(Ashoka Fellow & IHH
Executive Director
TMSS
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Micrp Credit Program

CHAR

HUDA HOSSAIN & CO.

SOOUNT

Consolidated Statement of Cash Flows

Eor the period ended 31 January 2021

! o Fy 2026.21 FY 2049-20
Particulars e -
| : Taka Faka
A. Cash Flows from Opersting Activities
Surplus Tor the year 1.853,016,348 1,316,680,595
..{dd.f{ Lessk: Adiustments foritems not invelving the movement of 331871825 330,805,726
Cash
[Jepreciation expenses = 42,434,246
toan Loss Expenses 331727435 295,749,961
Agjusiment for Property. Plunt & Bguipments - {731,564)
Adjustment of exeess provisioning amount {19.883,165)
Adjustment of Write off amount with Laan Loss Provision - Bot )
Price vesr's Adjustment 144,350 13,837,363
surphus hefore Changes in operating sssets snd Habilities 2,184, 888,171 1,647,486,320
Changes in eperating assets and Habilities (3,512,772,381) (1,770,309,807)
fIncreasel Decrease i Loan to Memtbers {3.333.443.972) {2,948 085,343
(imcrease) Decrease in Aveounts Receivables 43,245 478 (23,647 9823
{Inorease) /Decrease in Advance, Deposits & prepyments (25 A63,308) 112,643,933
iIncrease’ MDecrease i Other Assets 61,513.483 {204 991 451
Increase /# 3eorease) in Accounts Pavable & Accrued Expenscs {260.342.532) fidfs 6| 4 490
Irerease A Degrease) in Reserve & provision {3,989 347 285 386,341
increase /(Decreased in Other Liabilities 27300617 361.540,188
Net Cash flows from pperating activities (1,327 ,884,210) {123,023 487}
B, Cash Flows from Investing Aetivities
Actuisition of Property, Plant & Equipments (Schedule- A) (9,716,507 {21.882.997)
Cost of land & land development adjusted by receivable from GF
{Note no. 191 - 226 417 0405
Net cash used in investing activities (9,716,507 214,324,003
¢ Cash Flows from Financing Activitiey
increase /{Decrease) in Members' Savings Deposils I.101,176,958 996,699,806
Increase /(Decrease) in Liabilities with Financiers 183916274 (254 .239.204)
Net Cash Flows from Financing Activities 1.285,093,232 742.460,512
[x
Net Inerease/{Decreased in Cash and Cash- Equivalonts (A+B+() (52,507,485} 823,961,028
£, Opening Cash and Cash Equivalents 3 380,408,779 2,556447,751
F. Closing Cash and Cash Equivaients (D+k} 3,327,901,294 3,380,408,779

Deratied consolidation has been shown in Annexure-4

*

Chairman
Governing Body

Executive Director

Signed in terms of our seperate report of even date annexed.

Chyet Director

Finance & Aceounts

HUDA HOSSAIN 800,
CHARTERED ACCOUNTANYS

Place ¢ Dhaka
Dated: 17 February, 2021

8
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Khairul Bashar A. T. Mohammed Prof. by Hosncﬂxr;l Begum !
Chlef Executive Officer {Ashoka Fellow & PHE)
MTB Capital Ltd. eculive Director
Head Office, Dhaka. s
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TMSS
: Micro Credit Program
 Eligibility Criteria Compliance Certificate/Ratio Analysis
Asatand for the period ended 31 January 2021

3 Jpey S 4
Performancs Different Aspects i FY 2026-21 | FY 2019.20
Parameters Standard
apital Max 9 : | P76 1.96 1
5 -l‘ i & = \ i - 2 = ; o
Foan ?;’:_E ol al Adeguacy Ratio (CAR) Min 10% 36.49% 34.46%
Service Cover Ratio (DSCR) 125:1 132 ¢1 1121
SHort Torm ﬁf}lvmﬁy. Rariq " Min2:l 174 11 [.67 ;1
Ratio Liquidity fo Sarvings Ratio Min 15% 17.69% 20.51%
R}éﬂw on Capital (ROE} Min 1% 15.10% F213%
Profitability Ratio . s
éﬁi’étum on Assels (ROA) Min 3% 4.85% 382%
: Meniber / Branch F300-2000 1500 1327
ACredit Officer : Member 10 300-408 l: 353 P38
Borrower Coverage Min 70% 83.90% 85 748
Productivity Ratio -
Credit Offiger 7 Bormower |- 204-250 1. 298 {5273
Credit Officer ; Total Seaff 1:1.5-1.70 i 190 R B
'f_lz"r'edil Officer / Loan Outstanding (Lac 1135-3 i —_—
Ik
Fatal Overdue (Tk.) i 5215558270 1.367.880 424
Bad Loan (Tk.} - 1203 B 379 84% 945 118
TR Min 92% 83330 BT 5%
Portfolio Quality Ratie
CRR Mg 980, 98.33% 0g 520,
PAR < 1% 2387 3848,
G&pd I.mfn as & pereeniage of loan . 16.13% 94.16%
|outstanding
Detadles sre shown in Aunexure-6 i
e
W B 7 o 7
Chairman Executive I)iree&r Gﬁlitl' Direciny
Governing Body Y Finanee & Accounts

Place : Dhaks
Dated: 17 Febroary, 2021

ea
JUN 2021
Prof. De/Hosne-Ara Begum
tAshoka Fellow & PHE)
xeculive Director
TMSS N
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Khairyl Bashar A. T Mohammed
Chief Executive Officer
MTB Capital Ltd.
Head Office, Dhaka.

06 JUN 2021

TMSS
Miero Credit Program
Motes to the Consolidated Financial Statements
For the period ended 31 January 2021
Backeround of the Oreanization
TMS

i & Non- Government Organization (NGO) focusing on the poor womes and their development, TMSS
was setup in 980 with & view 10 waork for the poor on sustainable basis o reduge poverly, TMSS operates
Micro eredit program with the goal of poverty alleviation and women empowerment, Iis activities include
arganizing poor xvr}%%?éwg?:-mw groups, imparting functlonal edueation, encouraging savings and providing easy
access o collateral free micro credit among eroup members for their cconomic activities. In addition fo micro
credit program. TMES operates health. nutrition, education. business development, oarketing, handicrafis
developments. social forestry and other programs for poverty alleviation and improvement of socio-cconomic
condition of poor masses in Bangladesh. In this context, TMSS has introduced Migrofinance plus model
named HEM (Health, Education and Microfinance) for the comprehensive development of the wroeted people
with & view to delivering financial and non-financlal services in a cost —effective manner, It is an integrated
approach o alieviate poverty and Bvelihood security of the poor people.

Phe Organization is responsive 0 diverse financial needs of customers. lis financial services constitute
mudiiple loan, savings, micro insurance and remittance services. TMSS has 877 branches through which it

operates micro credit program under the supervision of 54 zonal offices and 11 operation offices.

Corporate information

Name ¢f the Organization] TMSS

Year of Esiablishment 1980

TMSS 18 Registered/Affiliated by the following Govt. agencies for carrying out
various types of development activities. Women & Children Affairs directorate,
Regs. 7TITEHEE5(106) dated: 08-09-1980. Health & Family planning directorate,
Regs: Bog - S.dated © 16 - 10 - 1985, NGO Affairs Bureau Regs. DSSFDO/R-
24 1dated ¢ 05-10-1987 and subsequently renewed on 05-10-2012. Joint Stock
Companies & Firms Under Soeieties Registration Act. 1860 S - 2291 (134399,
dated 28.12.99. Micro Credit Regulatory Authority, Dhaka Regs.-00704-00470-
0105, (MRA : 0000108),

Diated 13-01-2808

Legal Entity

Nature of Operations

: _ Micre Credit Program
{(Program)

Statutory Audit

June 30, 2020
condugied up to il

Name of statutory auditor

: K. M. Hasan & Co.
lor tast vear

£

Name of statutory auditor
for the period June-2020- [Hu
January-2021

Prof. pDys Hos::cpAlrju ELUENHZUH

{Ashoka Fellow & PHE)
ecutive Director
T™MS
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held FY 2861920 -

Governing Body meeting ; ; o .
= * = [No. of Meeting- 10 (General Meeting)

Date of last AGM held

" December 31, 2020

Particulars of Governin

i?}’ Members:

Name and Designation

Chairman

Lawyer

Qualification Profession Present Address
Mst. Gulnahar Parvin N Vill: Madla, Post; Madla,
S : i MA Social Activist i - E
Chairman Upazilla: Shajshanpur, Bogura,
Ady. Md. Mokbul Social Activist & Vill: Anantubala (Madhvapara),
Hossain Viee- M.A SRR Post: Mohasthan Zudughar, Museum Road, |

Shibganj, Bogura,

Mst. Amiena Khatun
Yice-Chairman

MA & EMBA

Social Activist

Chakshutra pur.
Post: Bogura Sadur-3804, Bogura,

Mst. Anjuman Ara
Areasurer

Social Activist

Gholagari, Gholagari (Akapd Para). Post:
Kahle. Bopurn Sadar, Bogura,

Prof. Dr. lHosne«Ara
Begum
Member Secretary

M.Se. Bl

Social Activist

Vil Thengamara, P.O: Gokul, PS&
Dist.: Bogura.

Md. Emdadul Haque
Chwiliy Member

Hs.C

Social Activist &
Business
Personnel

759, Jhalessharitala, Shahid Khokon
Shorok, Bogura Sadar. Bogura

Mst. Rowsson Ara
Begum Member

Cluss Cight Pass

Social Activist &
NGO Personnel

Vill: Thengamara, Post: Gekul, Upazilla:
Bogura Sadar, Bogura

Maksuda Khatun
Member

B.A

Social Activist

Vill: Aumnul (Purbopara),
Post: Atmul. Shibgani, Bogura.

Samsunnahar Member

Social Activist &
Teacher

Atapara (Dokkhin para). Bogura Sadar-
S800, Bogura.

Hfrunnahar

MES & LLB

Social Activist

Tea House, faypurpane Upazilla: Bogura
Sadar, Bogura

Khalrul Bashar A’ . Mohammed
Chief Executive Officer
MTB Capital Lid.
Head Office, Dhaka.

06

JUN 2021

UERCITL

{Ashoka Fellow & PHE)
Executive Direclor
TMSS
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Khairul Bashar A, T. Mohammed
Wy mmea

Chief Executive Officer

MTB Capital Ltd.
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HUDA HOSSAIN & CO.

CHARTE

ACOCOUNTANTS

Basis of Aceounting
Accounting Policies and Explanatory Notes:
As per terms of reference issusd o conducting the external sudit of micro finance institutions by MRA vide
is circular letter no. 18 dated 16 July 2013, the finencisl siatements have been prepared in accordance with
spplicable Inteenstional Financial Reporting Standards (JFRS). and also with International Accounting
Standards (1ASs). o & gotng concern basis. Micro Credit Program (MCP} of TMSS accounts are mai ntained
on acerual excent interest on loan fo borrowers which are accounted on veceive basis under historical cost
convention. Accounting Policies kave been consistently followed.
Integral Components of the Financial Statements:
The Consolidated Financial Statements consist oft

iy Statement of Financial Position

i) Statement of Comprehensive Income

i) Swatermeni of Receipts and Payvments

i) Statement of Cash Flows

¥i  Sutement of Changes in Equity

vi}y  Eligibility Criteria Compliance Certificate’ Ratio Analysis
=y Moiesio the Consohimed Finanos Smemems

vitiy  Portfolio Report andLesn Loss Provision,

Revenue Recognition:

. Interest on Loan to Borrowers:

In termis of the provistoning policy of TMSS. interest on loan to borrowers of Micro Credit Program is
recognized as an income on cash basis. Interest on loan is being cherged at the time of loan teken by the

horrowers, On realization the amount 15 fransferred to income

i, investment income

interest from investment on FIOR is recognized as income on accrual basis,

Deht Finaneing Cost:
D2ebt Financing Costs (Borrowing costh are recognized on accrual basis of accounting at the rates as follows:

Loan from PKSF for micro credit program, which bears service charge at the rate of 4% - 7.50% per annum

and repavable generally three years in ten equal installments having grace period of first six months.

. Loan from banks and non-banking lnancial institutions for agricultural program and micro credit operations,

which bhears interest at the rate of £.30% - 9% per annum and repayable pencrally 06 months to 05 years in
quarterly/half yvearly basis,

i, Members savings deposits are bearing interest for general savings and special savings at 6.60% and for TSS at

8% -10% per annum,

05 JUN 2021

Prof. D, Hosne-Ara Begum
(Ashoka Fellow & PHF)
Exccutive Director
TMSS

L
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\ 500 Policy of Loan to Borrowers :
S~ The rate of interest for all types Joan to borrowers is caleulated as follows:
Proganis ; . :;E_I,;ogﬁ'fgiéze Interest Fz%te {3 Tenoar Rc[?ay ments
(Amount Thy (Declining) (Months)  Paticy
AGROSOR: -
AGROSOR 1LEG.800-20.80.000 2400 1236 WeeklyMonthly
AGROSOR-SEP 36,000-10,66.000 24.00 12-36 WeeklyMonthly
AGROSOR-MDP 1,00,000-26,00.000 24.00 12-36 Weekly/Monthly
TAGORON ' 1 L000-99.000 24,00 i2 Weekby/Monthly
BUNIAD 1.600-50,000 19,90 12 Weekly
SUFOLON 5.000-50.000 2600 (Per Month} & Monthly
SUFOLON  1,000-1.00,000 24.00 12 WeeklyMonthly
KGE-SUFOLON 1.006-4.00,000 24.08 12,24 Weekiy/Monthiy
SAHOS 1.000-13,000 4,00 12 Weekly
ENRICH:
ACL _2.000-30,000 8.00 i2 Maonthiy
IGAL - 30,000-10.00,000 24.00 1224 Weekly/Monthly
LIL - LO00-10,000 8.00 12 Monthly
ABASGN 530,000-5,06.000 .00 12-66 Maenthly
LICHSP $0,000-5,00,000 12.00 12-60  Monthly
PACE:
SCL 33,000-10,00,000 [9.900WS, 19.46(M) 12-36 Weekby/Monthly
LFL HLO00-10,40,000 18.00 12 Weekly/Maonthly
SDL 1L.GOD-15.000 18(W) 12 Weekly
WASS:
SANITATION 1,000-1.40,000 24.00 i2 Weekiy
WATER SUPPLY 1.600-1.00,000 24.00 12 Weekly
6.00  Property, Plant and Equipment:

Recognition

All ftems Property, Plant and Equipsents are instially recorded at cost in accordnnee with JAS 16,

The cost of an item of praperty, plant and equipment shall be recognized as an assel if, and only if all the
flowing condition are met:

a) IUis probable that future economic benefits will flow to the entity.

b) The cost of the item ean be measured reliably,

¢} It is expeeted to be used for more than one year.

Depreciation

Property, plant and equipment are stated in attached statement of finaneial position at cost less aceumulated
depreciation. Depreeiation is commenced when the asset is i the location and condition necessary for it o be
capable of operating in the manner intended, Property plant and equipment of General Fund TMSS are
depreciated using Reducing Balance Method, Depreciation has been charged on fixed asseis for a half year
enly in the year of capitalization and in the Tollowing year it is fully.

The annoal depreciation rates spphcable to different categories of assets are:

Category of Assets

Rates of depreciation

Land and Land Development (%
Building 10%
Interior Becoration 25%
Svstemn & Software 25%
Transport and Vehicles 20% %
Office Equipment _ 10%
Cemputer & Computer Equipme 30%
Plant & Machinery 20%

Z 05 JUN 2001

Prof, Dr AHosne-Ara Bopum
{Ashoka Fellow & PHE)
ecutive Direclor
TMSS

Khairul Bashar A, T. Mohammad
Chief Executive Officer
MTB Capital Ltd.
Head Office, Dhaka.

05 JUN 200t
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%
CHARTERED ACCOUNTANTS

Music Equipment 20%
Furnitsre & Fixtures 10%
| iksary Books and Jouraals 25%
Hospital Furnitare & Equipment-THCC & TMMH 15%

7.06  Investment on Fixed Deposit:
Investment on Fixed Deposit are shown in the financial statements at their costs plus interest eamed to date.

Interest from investment in fixed deposit is reinvested automatically at their muturity and is recognized as an
income when the fixed deposit is matared,

8.00 Cash and Cash Equivalents:
Cash in hand, Cash at bank, Demand Draft in Trassit and short-term investments in FDR have been considered
4s cash and cash equivalents for the preparation of the Financial Statements in view of the IAS 1
"Presentation of Financial Statements” and [AS 7 "Cash flow staternent”, which are held and readily available
lor use by the TMSS (MOP) without any restriction subject to an insignificant risk of changes in value.

9.00  Total Fund:
Fhe origin of Total Fund is the aceumulation of Statutory Reserve Fund and the accumulation af Retained
Surplus (Capitat Fund) over the vears.

.00 Statutory Reserve
This fund create as statutory reserve has been maintained @ 10% of Total Cumulative Surplus/ Tatal Fundiin
accordance with provision of seetion-20 the microeredil regulatory authority (MRA) Act. 2006, As per

guidance of MRA this fund amount invest o {he banks in FDR form,

10D Alloeation of Overhead Expenses on branch office :
Al revenue expenses incurred by fead office. Foundation office. Divisional office. Zonal office and Aren
office of micro credit program are atlocated to the all branches as Overhead Expenses on the basis of loan
dishursement of branghes during the financial year

1200 Loan Loss Provision:

12.00  Loan Classification
Accordance with the guidelines of Microcredit Regulatory Authority (MRA) foan classification criteria as
noted below

No. of Days Ouistanding Provisiening Rate
(ood Lean 1%
1-30 days Watch list Loan 5%
31-180 days Sub-Standard Loan 25%
181-365 days Doubtitl Loan 75%
Above 365 days Bad Loan 100%

12.02 Loan Loss Provisioning
According Lo the instruction of Micro Credit Regulatory Authority (MRA) vide circular letter no.-38 & 39,
dated 23 lune & 23 Dee. 2020 loan loss provision has been made by 1% of total joan portfolio of 31k
December,2020. Caleulagions are shown in note no.32.

[12.03  Loan Write off policy i
{oan loss is written off in the financial statement having approval from Governing body I8 becomes
established that the loan will never be recovered each year at 30th fune.

14 5 JUN 2001

Prof. Dr. Hosne- Ara Begun
{Ashoka Fellow & PHE]
Executive Director
TMSS

Kba{ru! ashar ATT. Mohammed
Chief Executive Officer
MTB Capital Ltd.
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1300 Loan Pertfolio Quality:
Management measures loan delinguency by aged portfolio at risk ratio. Loans arc separated into classes

dependding on the number of davs they are overdue. For gach class of loans, the outstanding principal bulance
of such loans is categorized by the sutstanding principal balance of the gross loan portfotio,

Loans are considersd overdue if anv payvment has failen due and remained unpaid, The number of davs of

lateness is based on
not charge any servi

e date of the earliest loan installment that hus not been fully paid. Management does
arge on late loans,

SL# Description Portfalio o i
. at risk Tk
i |Gross loan portfolio 35.286,680.841
ii | Portfolio in overdue Alc, 23.87% 8.423.531,220

1400 Recognition of Grants:
Grants received from PRSE apainst reimbursement claim for beneficiarios capacity building are shown

separately in the inco -éiatemm_zzt considering the 1AS 20 "Accounting for government grants and disclosure
of government assistance”. All donations are recorded at fair value against reimbursement claim,
1500 Comparative Information:

Comparative data have been provided in respect of the vear 2019-2020 in the financial statements and alss the

narrative description where it is relevant for understanding the current year's financial statements.

16.00  General Informations:
t.  These consolidated financial statements of TMSS (MCP) have been prepared for the period from 01
July 2020 10 31 January 2021,
ii.  The Financial Sttements have been prepared in Bangladeshi Taka Currency and figures have been

rounded off to the nearest Taka.
i, All material liabilities and provisions have been included in the financial statements.

iv.  Wherever considered necessary, previous vear's figures have been rearranged for the purpose of
comparison.

v.  There were no amount of contingent liability for which TMSS (MCP) was liable as on the Financial
Position daie.

vi.  The organization does not have any claim that has been ucknowledged as debt at the Financial
Position date.

17.00 Compliance of FAS / IFRS:
The consolidated financial statements have been prepared in compliance with the International Accounting

Standards (IASs), also with International Fisancial Reporting Standards (IFRSs) wherever applicable. No
separate IAS/AFRS has so far been introduced /adopted on Micro financial Institations. TAS-30 are meant for

banks and financia! institutions and therefore not applicable to MCP,

pe

205 JUN 2021
Prof. Dr/Hosne-Ara Bepum
(Ashoka Fellow & PHE)
I5 Exccutive Director
TMSS

Khairt| Bashar A, T"Mohammed
Chief Executive Officer
MTB Capital Ltd.
Wead Office, Dhaka.

06 JUN 2021




18.00 Compliance Requirements under the Guidelines on prevention of Money Laundering and Terrorist

Financing:

We report that, all the possible steps have been taken und the guidelines on prevention of money laundering
and terrorist financing of NGONPO sector dated November, 2013 by Bangladesh Bank, in pursuant to MRA
cireular no. regu. 24, dated 06 May 2014 we being followed to prevent money laundering.

We also report that, as provided in section 235 {1} of Money Laundering Prevention Act 2012, we act
sopording to cur responsibilities which are i

Maintajn complete and correct information with regard to the identify of our customers during the
aperation of their accounts:

Preserve previous record of fransactions of such accounts for at least 5 (five) years from the daie of
such closure, ifamy account of & customer is closed:

it Provide with the information maintained to Bangladesh Bank from time fo time . on its demand: and

Report the matter as 'suspicious transaction report’ to the Bangladesh Bank immediately on our own
acgord, il any doubtful transaction or atiempt of such transaction is ohserved.
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2345 B2 402 - - 1.545:812\-95]
10,735,711 %8 . . 18734.711 361
5436 00 5,421,380 2 34
6708082235 | 13,200,344 510 - . 13,202,344, 830
TSRO0 29ma00.6 |
Han0.00 |
AHD.960. 500 5
200,008,600 5
903 E2 402 L ERER T
1300000 -
£, (05,040 ] 165200 1160
10,800,006 §
A 300,060 E50, 400 000 -
H0,000 000 2a0 806,000
ELA00,000 .
3,200,500 -
0,000 000 .
1,648,051, 008 2,345812,492 - . 145812,492
LG, 000} 1,688 000,000 ¥
FIBG60, 000 P N 3 LA, 000
- 253000000 B : 253 000,300
T S0 (N .
i 27000000
OO TE 000
200,000,000 }
109,606,000 I
15,600,000 .
1455636 851 2 45563586
460,000,900 S 400,000, 4
200,000, 000 . 3,000 900
. = 450,008,560
4067332205 | 16,939,711,861 - - 10,739,714 1561
- 16,820,586 5 3 16,820,546
- 000,000 100,560,500
00,000,900 : »
a0 116820546 - - 116,820,586
468303073 1241 277,531 69,453 436 42,088,678 3,306,365.618 |
119911265 745,375,713 47500.042 65,222,744 814,598,477
04,374 %41 1,173,379,832 15,551 850 46,381,200 L219.660,832
08 575 688 8,726,000 “ -
£,030,365.958 6,164,032 895 161,534,012 176,592,023 6.340,624.519
09,968,718 2304 320,646 . 2,364,320, 646

2304320 646 - - 20,646
RI5.008,518 “ - EI5508 518
THEAIZ 108 “ - T4z 08
FE0.000,000 - THU,050, 000

5,304 320 646 = - 2,304,320.646
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Laoun Realized from Members
TAGORON { RMC
AGROSOR

BUNIAL PP
SUFOQLON / Sensoral L
KGF-SLFCLON

ENRICH

SAHOS Dy

THCHSP

AGROSOR-MDP
AGROSOR-SEP

WATER SUPPLY
SANITATION

$D1. Member Loan

PACE -Siart up Capital
Mg Enserprise

ABARON

LRE Berbher Lo

LEPHE Member Lian

Orhers

Brenleup in Others ;
LD

B

Fatal

dher Healizatwony

Suadl’ Advance [Noele - 38, 1)
Advance Azaingt Expensgs
Repeived nt Advance-PRSF
Paued i mdvances CNG

Paid i advance- TVE & Others
Loan Agmnst Offics Rent
Recers S Pess Book

Staft Deposst Account

sk Fund / Micra Insasmses
[BHELRUS P

Remntaree Fund-NCCRL
Unsettled Swaff Advancs? Embeesied Ad
THMES Geperal Fund

THMES PREFAIEM

TREE Programl

TMSE Reventy & athers
FMES Provident Fund

TS TIMF

TMSS ROH

THISSE Prutling Pross
Recevable Recerved {0}
Medicme Sals

Flerbal Baook

Mesnng Bogister Sale
Recerved From Monew Ressipe
Tatal

Seaff A dvanee
Mator cyche

B
Bubile
Total

DRI

PR Rt Tatal I
FYamet | FYanien FY 2028-21 I FY 101928 1y 02021 [ Y 20092 |
Faku i Taks ‘Faka Taka Takn Firkat ;
12,578,455, 000 359994 224 434,168,571 12,038,459 724
e TIe sy HLHTE 16,5
FHI86,649
1812486 At
AR 55 4M3
125.044,547
2,439 b
40,161,062 53 439,507
23,403 950 ||, 352, S
12,782,891 ELRUTI i)
42,125.816 245,948 33
7516065 285,314
3 JRFNICTE
113,947
SHY.ETT SHT
KRIIE s ERO R
FE MR 14 383 134
11028 J110zd
54,568,830
| GR HE GES . « LU
26,029073,237 | 39715450418 9,560,791 1238080466 | 26,938, 64000%
533 196 833
a5 E
533 19,558 - 333 (9556
1 056 0,689 . 1,066 21,680
FABS 90 4,744,532 68,362 198,281 2583152
1,149 307 180,310 404 45 500 49 HET 93 10T
28306, 347 485607 o - 28,506,347
362245308 10208,788,135 - hLg72.0m 362,245 302 i
Bl I8k R 215,027,632 1,081,239 - Lafh 142 Bin
(] 645,704 EXe B 800 630G
23,136 90 A7 47 EA2 1130 BROBD 23 362128
R0201] § 4
194 5017 A9 RS Lik2bbs 146,347 870 199,073,
12601088 50 1261
2,630, 600,000 - 230000,
2,003,351 31,226
s B3G, 11 5923851 9k, 293 LUK 1, 720 1t
22338,505 : :
B0, 5 4500
16,972 84T
£3,351,203
TH,162,358 .
L] LA R 1 AG0, 000
132,814,783 166,788,250 132,814,763 160,789, 2%
M 106, 180 20,004 TG, § 2
£250H00 . L s
" 1,560,000 4,200,040 2,500 000 4,206,
64,684,780 6,601,750 5 ik, TS0 6,60, 750
7,105,208 11,542,260 e ] |1 882,260
3,950 V3203 - - 11,950 13,208
2,187,085 2549679 FEG450 74,950 1307575 34629
17,842 |61 e i . 37,342 FSE TG
2.451,783,698 4,487,098,236 266640 984 276,899,658 1A 923,749 4.569,505,638
4,486,368 of 362 98 281 2,568.092 1,684, 649
Rl 2 AT
§2.518 - . 34,30 42,518
L hAuS N 4,744,052 68,362 198,281 2563752 1 4943213
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Pl Mon-FREF Tamal
FY M2ik2% 5 Fy 201924 FY M- FY 2019-1 FY 20.31 3 FY 1019-20
Takn ‘Tuka e : Tk ‘Taka ,' Fuks
4% inveme tmm mivee aredit aperations
i i ooty {Notesdd 1) 5565 480 313 146057372 200,64 353 it RG] 5,766,644 666
fror o et vepis ot TZ3IN = £00 TG
b admisyin Figy ERE SR HRE T Pl 140,250 4250410
Homowaers foan application Fees 41624 HEE SR EEEn Rt ERFIT R
e feiey o Benefioiries ] : 3
CAre o i - 1,294,949 28358t
Tatak : 3;%?)3‘26,899 S5BETi0EE 146,363,111 1,407,723 3,818,090,611 747,118,138
AP merwst on fonn 10 horrowers
FADAMRON SRMU R B pA AR S 49 310,688 £03,511 249 £.713,566,088 AT ia300 58
AGROEGH L AT ARG 00 ZAREI6E5E - - b ARG 241336850
HUNIAD 7 U7PP i 4 837 - - 12Th 88 ELER i ]
SLEOLON / Seasonn] Lo I ELE GG G ESLEAT 320548457
35,755,650 357G
tER msv ? 15,918,992 - - |5.918502
XH(}% TIMF S 292 - Ep
LTSS 13,210,187 | 1308 024 PE 308 04
Sisern Toterpease 140626073 4] 973
AUROSOR-AEE BRSO LB PO 160
SGROSOR-SEF SB231RD i 3 - 5 TEE 465
WATER SUPPLY 32587003 LT - 32,287,003 FA5EHOT
RANFFATHIN 26578823 LR E R - - in 528,823 LREUREY
s0L £ $iE4RE 123,327 Hrodd
PACE AR - 25078 L13EAH
ATFARDN i.177.438 - BLET7A3R S
LR Mesdser Loan RS . - 5
| F P Mesyihar Laan 18,581 - -
BERES M 2654362 -
720,457 e 7
i34 - - 134 2683
3,688, 346,625 16057372 201,164,133 3804401007 8,766,644, 566
Bopaheap in Others
PLI-IL ] 2 b 2
MEMEFR 117 - ¥iT
SMTTSR 7 .542 at 2,542
Fotal 134 1,681 - - 134 1683
At Giranis Recebved Apsinst Expenses
Project wise zak-down of the amount i iven below
Ll UE5,625 Y55 HIE
ENRKTRE - 2004314 . - 2024314
LICHSE 243781 - gl 1|
LIFY 5080 0 L5
Samgskrit & Korg 1,302,816 - e dnll J02.8EG
B Y1, p E £ RN L) 2
Votnl 11,310,959 5584530 - - LE 118,959 2.554,500
£1 fhher Operating Recefpts
Hunk iz:éwrm 2H22,190 2,810,391 1346 ITHA 1944402 TRIBIHS
S4T30 120,245 B w 4,250 |20 245
: 50,477,283 . i . )
Reveipt Against Rccr.\.'ah.ae Cortribulion T A17.295 19,238,024 FEETEIOS P9I 024
i from loan agamst office rent lo.g14 %3 4 - . inEid du SR
Saztt Deposit Serviee Charpes . an _ i
{ithrn 3.896,232 6,918 499 PFe 200 250,273 4,072 44t T Ia8.772
Fotad ?7,99&76? 88,591,050 lﬁm %27‘9'?7 78,195,222 29..-113.1‘?44__
221 Received apaisst Fead investiment (FDR)
Heserve Fusd bevesrmens A5 650403 T3,047.935 - 35,5000404 THOAT 935
Tirannty Fusd rvestment FALL6T3 1646012 - . FAZZHTY 11,546,112
Savings Fund 45453238 £2 534,597 - - 4% 483228 82,538,597
58,896,301 1RT, 23 544 - o 58,596,302 187232544
Less: Souree Tax & Excive duty 124,645 1 o8 123 - - TH29,645% 16,698,023
Source Tax 6,637,645 4,152 518 - - 6,637 845 I 14,752,535 ‘
Ixerse Duty 393 000 1045513 - - 392,000 | 545,581
Total BLASE68T 170,534,821 | . = o 51,866,657 | (S35 |
53 Payment to Finmclers
PRSF (Mow 53 13 1,356,823,114 - - 1.203,962,133 1556815104
Fiank (Now33 2} 11AGTU31,861 2,891,411 5,308, 104,171 SRS EBIT
NER (Note-513) 33,837 847 - 17,099,637 3GLEIT AT
Total 13.427,692,822 - 28891411 6,524,165.941 13456584233
&30 Palli Karma Sabayak Fauntation
JAGORON 341,300,000 - - 252,500,000 341,500,000 |°
AGROSOR 435,000,000 B - 25,006,000 ERRRULIALET
BLNIAD PR 332340 - 93333038 138,333,340
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PESF Now: FICRE Toiul ]
FY 2018.21 FY 26419-20 FY 2020-31 Y R9-Eg EY 262011 Y g
Anka Tika Taka Titha Faka Faka
SUFQLOHE F GHELRN) w Y T 00
ROGF-SUFOGLON SEAREGG0 0,600
ENRICH AR - 29,483,304
LICHSP i 19636368
Start wpe
ABAROH ! g T
AGREBOR
ARG
Speia i Fipr Micro-Enterprasei i
B0 Member Losn ck i
LT 1 b . i L, i
Fatal 1,203:962,133 1856813 114 . ] . 362,03 | 155082014
332 Loas Payment io Bank
Pusvali Bank Lid, i 455,000,000 27 000 K p 495,508,066 27000,
Standard Charterod Bank A 000, 00) 4 485,000,000 -
Citihank M A 350,000 Q@“ o, 00 00 -
The Ciry Bank 3. RO% 450,000 - -
Agrani Basek Lif -
Covnpereial Bank of Ceylon -
Strabyaisd lamy Bank Lad 28891 414
Eastern Boank Lig 1,2 B 000 1104
Littia Bank Lid 2 0D0 A0
Habih Bark Lo
Prime ank Lad
NOL Bank Ead
Sfwvund Trust Bunk Led 42 AR 136
AL srough Dasic Hank Lid T, bbb EG] -
ALY theouph Fastern Sank Lud 30,060,000 3 j - -
Tutal 5,.5M18.104,171 1t §6".€I3Iﬂbl - 18891411 £, TT G
et s
SR Lomn Paywment fo Now-Bunking Fi {NBF1)
LBICh 16,315,407 ¢ - LT 99 AT
Suimbaotics $4 . 287522440 | i 23
Fatal 17099,637 303837847 | 5 TR G 303,837 547
S Members' Savings Repaid:
Gerernd Sgvinus 9 4?3 2 A2 E35, 258 2021, 1848 TAEE 6 Te5
S Bavngs 83,497 85 §.E%0 40| BET
TS5 TR Y0513 13 158 3y 30015005 TN 60T
T - 1,210 000 A3 |G 070
Total 3 ‘!‘32..‘5!,!334 5,21 H.Z'HFIEIU-I 098,172,228 PIE.640, 104 _g,l_no 723,312
25 wvestment bn Fived Deposit
¥ ! Doposite-Shor: Term (55.1) 94397512 2765083 812 ] - R4 30T 982 A i
Fized Deposits-Long Torm i_ s - - - - =
Tatat [ soes 5741z 2765081811 i 894397012 1765083872 |
S50 Vixed Deposits - Short Term Investments
Suvings Fusd 293,448,968 | -1 CEERTTNI
Reserve Fund 20055
Cirataity Fund Sfm 539.Tal - - ; Rit 334,70t
Tol 2,765,083.822 - = R?‘E }@”93? 1765083822
56 Less Disbursed 1o Members : i
FAGORIN ! RMC 7,019,652 663,293,500 S1LGRT 200 13,506,
AGROSOR U5 500 . - 16,546 3
BUNIAD AUpP EB,DTI‘CKNJ - = : TR G0
SUFOLON D2 000 I 2020 (M2 {#nY
l\('i{\‘g‘i EHAN 1300t - 266913 001
LAR B3 000 -
8,050,000 u
ZHE.620 G0
49031 R
200,744,000 i
BAD 24 43 0 - .’32 2,000
SDL Member Loan #25.000 25000
ABARON
LRE Mensher Loan
LESIG Membes Lo
MC i,
{313 RES SME . =
Micro Enremprse . - Se s 000 RT3 L06 B32 339,000
Total I LT, TS 500 AL ARIT0, 154 1,174.338,500 LABO26 21 | 30,292 084,000 43.013.006,354
8T Gther Paymienis:
Prnagion for Evg‘x&&s pad (NG AT ) 133,237 304,674 990 HEE?Y T4G 1,0t 222 20 300 99
Stafl Advan T A B 114 v B9 550 2TE 544
Advarcs nst Experises (Mote- 57 33 18 T6,003 1G85 S 9 EET 120738523 T,
Paid ir advance- CNG 421,883 361 T, 38T 421,883 364 E,S?.:;,«'éé

Paid in advanee- TVE & b
IRISS Generdd Mn,J

TMES TREP
TMSS-RCH
TMSS IC T RHDP

1 BGE, 287
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89, 10987370 - 121,297 5o
9g g 5% FA 0, 574
221 m%& 574,49:.5 i . .
: 73,150,576
4,780,470 # i
593,390 - . i
s 2 00000 500,000 3,008 100
U fier 1 25;,000 - . 16,000 1,256,000
- H00,000 " v G0 000
) 531,496 13,893,054 13,531,49%
;ggm 64,874,450 : & 63197314
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T. Mohammeg

s Hant
P e of Pags Book
urghiase of Herbal Book
Purchase of Mepting Register
ne [Purchase

st €
1

ORI

Provisian for Expenses paid
y & Afipwace

o
Travehne
Postie
Paper & Penodicals
Sotnle, Talephome & Intemet
Fuzd d Lobricant
Ertpmmnmeat
(1tVice Rept
AealT Traning & werkshop
Suft Mpenng

t
ar ks
suon Exp

Spostde Cultare

RN e

ez U8 Ranewal Exp

Eanrich Project Expanses

PACE Projec) Expenses.

LIFTITMAY Project Expenses

PPEPP Project Bxpenies

Foaighor Kormosachi Projoct Pxpenses
Refiet" & Dhsaster Expenses

THOL axpenses

Awdn Fee - Extamal

Pavmant (35

s §5

avmem- THS

menl- TO

interess on Seounty 8 Oibary

w5t ot Preavidont Pund

svast on Bk Loan

i on NRATE Loan

Total

H1afl Advance
Moor cycie
Hiecvels
Mot

Tt

Adgvanes Apaingt Exponses:

Advanca against Land Buslding/Fla prerchiases

Advantoe pasd MR & G
snst TLC
Advies against expenses « Flend office

Agdvinie as

Advance againgt expenses - Branch office
Advance praingt expanses - Non- Hilk

Agivance agungt expenses Foundatios oifich

Advanes apainst sxpenses FO-TIME
Fotal

i Advance! Enbezsed Al ™

HUDA HOSSAIN & CO

ERED ACOCOUN

OFA

AN

[ PRE¥ i Rpa- B Totat
[ FY 2016-27 FY 2019-20 FY 2020-21 FY 2019-28 FY 203633 FY 1061938
i Talka T'nfe 1 Tiika Taka Taka Tuka
555 981 . . [T
ADIE S EH2TT 638,041 AT 556042
. 62,0060 G630 409 385
G090 EOVT I PERUERIGE S IR 638,68
- . 6,030 a0
FORESH #8.500 131,040 | 468320
11,115,026 . . 577,081
8,714,284
2076 7E3.815 -
38591 TTL 58,591 7
(39218 . - FEER
LAIRIE0,071 4.494,076,381 145,958,034 85,989,993 4,450, 144,001
] 150 756,956 [RERGEEE 1 8730921 - 131575600
Ly ESrdi] 418,842 R - 418342
3 7Y 91 24,525 10974 7R47 954
PBRES 78874 - . TEE
(R #9496 - - 13,108
204851 EREEES - - 294 B9E : i
E196E53S 3354001 - - 1,596,138 3,354 00%
546,312 2366570 - . 646,322 2366570
1E.6%8 . . . .
57000 2979 588 . . 3,979 588
147440 {647,204 - . 1447, 304
11,378 5275 ¥ - Ha2T
214,520 16830 . - 156,838
832,740 1075548
. 867,900 . -
i 435.050 EREL IO - -
RIS 1.716,676 - .
(MR
38731 A
464,699 -
410,264 .
4RO, 500 E
49 (00
470,150 (TRl
544,359 i ;
2,096 448,642 B 82090 G864
. Ltog . i Lisk
5524715 1L08E230 - - 4824 715 [ ORE S
165,500 - - 169104 =
z0, 100 e
j - . TH2,68 -
- - 6,625 .
- - 4 12,359,290
i v 4 249 AR -
400,000 - 15,00 ] . 415 B0
149210 1,774 Bas
444,500 1,067,208
TR 750,299 941,244 47,840,705
- - i FEE506
192,325 - - -
- 1013916 - . -
A5E0%5 041 53,156,382 - 45,805,041
463 782 2,143,040 - 463,732
30,133,237 304,674,490 10,173,759 1066.222 324,306,990 305,741,212
2i1,4%4 9309581 149,550 21,494 2459274
112,649 - - 132,645
a7 as0 53,789 - - 57058 53, 78%
178544 6,496,119 145,800 278,544 9,643,709
§.762,000 3,418,771 5,762.000 3338771
20,000 S0, - 2FL00 £40,000
90,900 300,700 147,760 150,700
55.042,892 88,670 53T - . 55,042.492 §RLTOH5T
37,806,299 - 27,760,151 17,806,864
25,300,000 . - 5,812,750 25,400,606
LEGEIN0 5420510 . - 12,895,530 5,020,510
A - 1,485,500 49,887 (R LR 49,887
118,750,023 162,077,837 1,985,500 49,587 l?.o,?l@gn g 162,127,724 |
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L } PRSE Non-PRSF Tl
Nt FY 282421 FY 20524 ¥Y 20-11 BY Rp9-20 FY i3 EY 101%3
Taka Taka Tk Taka Faks % Faka
5% beterest oo Funding Linbilities:
i PREF (Note-58.1) 132674 0s 166 652 4 a6 S2 45
i
Imerest g Loan-Bank Nate58.7) ER S S48 29,2 R RN SATIOANTT
Interest oa Loan-NEFL (Moie-5R1) 12AEA T ER T o] 3Z.0laaT: l
t o Lown Others (Mps58.4) TIT,004 &905, 1 36 TIT04 1,487 853
}iﬁm FEANT TI957,189 LTS 0&?9.?.}& 316,332,515 TA7, 539012 j
S50 Palb Kaeos Sshayak Paendation:
JAGORON 35,140,618 [ 44 E 1R
AGROSOR o, THT ST | S0 o0 |
BLNIAD 2B25,004 FERS X1 :
r SUFOLON 22,512.300 17.062, 500 5
KGF-SURQLON Ip2s 00 L1R7.500
ENRICH G 690214 1,807 300210
LICHS? R 4063 647 Ext
ABARON L 486,365
AGROBOR-MDP TR
AGROSOR-ZEP 53450 656,240 -
Srare ap Capand $25040
LET i 434 150 484 2540
Samtanon Development Loan l.SDI.} 697,124 0T 128
Special Loan for Micro-Enterprensur 1,500 LR 2,500 45 {Hii
Total LA ae £46,652,410 " K 132,974,046 166,652,410
8.2 buterest on Loane Bank & Gihers
Pubah Bk Lid 34.042,742 I 2015481
]
stendard Chartered Bank EINEINAR i - G S
Citibank ¥4 41,205, 77 - F {
The Coy Buek L1d 42,108 24 £l
Conurescit Bk of Ceyion Sabhilz
1SBC 33307 446 94,733 0540 - .
Shampalal Tslam bank Lid - - - 1,514,600
Bank Asia Lid L 24507
Eagern Bk i B E R T 88 8538
Trime Bamic Lad Sei 47 1GR3 620
Mustual Trast Bank Lid 2 UH3 208 183 ok
RCC Hank Lad (181 oAl et
Urara Dok Lad
Flabib Bank L A e TG T
Agran Bask Lid 4. FER AN A5 636 B6| - 4, T SHE
South Fagt Bank Lad i2.453 464 VI ST
ADE throigh Bogie Bank Ld, 683,076 3,024 418 = aETOTE ERERR IR
ADB throuph Eastens Bank Lad L5 2E50, 18y - 8 (ke 850,389
SRS 535,290,277 - 1.814,600 R LR R R SAT04,377
Liess ¢ Intevest Rebiate by Hark (Mot no SEL1) 5190038 - MR
Tutal 179,130,872 535,200,277 i 1,914,600 179,330,872 237,204,877
SR loterest Rebasie by Bank
ADT fhrough Basie Bank Lid £3.538 3
Thee City Bank L ] - i
Cinbank N A 41 ”
Swandard Chaneredd Bank 1. 200,000 I
Comymearciad Bunk of Cevlon bt 3
HIBC iy - I3
Prmg Bank Lad Bt - - -
Faind iRy - - - S, 90,059 -
A lnterest on Lasne NIFE
Symbrtecs 84 -- 23,080.807 i - 25,080,907
UBico 3310583 6933568 Lirgsal #5933 563
Tutal 3;310,583 32084471 - SIHERS 32814472
334 lnterest o Laan Othesss
Cienernf Fun 122753 B 322,763
TMSE-PRSFHEM - 45477283 W .
PMBE Prmting Press Tirale Linsasn [ TR
Taml . - L0 it s, 100 L, ARTEER
B fnterest on SMembers Sivisgs ﬁ
Genaral Savings 2443 448 - 443440
Special Savings 166840 . - B 166 840
10 1A 139,831 -
Tatal - 2,610,289 620 - 139,831 21.618,28%
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wli Personned Bxpenssst
Forad
ol (aber Administoative Eapeases:

L.qulpr-\mv ’\A:um»n.us..e
Siftware

&z I)lsam,r Exprnses

ot

35 ealth Seeviees - Bub{Hne
e Penesdicsls

Heneflicianes Truining & Workshop
Powups

1 iﬂnc:r ATTLHE

i & Koz E,zzpurm
Propect Expenses
RGE Project Expenses
Progect Expenses
AT & Toax Expenses
Wagre - 108
Audio Video & Film
Sperts & Culture

an Security- & Gihers

610 fMfice Hent
{ffice Remt pasd
Lese Utfice Hom realized
Dnsmitery Bant reahamd
62 Closing Cashond Bank Satances:

Cash i Hand
bl
“ash ar Fak

v Dheaft i Framat

Totak

Anintersiios Chirge

PREF Man-PREF Togal 1
¥y 2028-23 : FY 111920 Fy 2020-21 Y 201920 FY 2013 FY¥ 910 1'
T'ukn Taka Tk Takn Tika | Tatha j
§1 825041 LERL B 17 B MG RERARY RO RAT
231 b4 723,023 2. 846,677 G358 TG
52088 208 £ 897428 1129435162 1,900,406, 700
8?4 6 5,138,304
§1ESS DR
3.26
i 46900
$543.704 2 148 ﬁ"i

623466
£,117.504
6229564

44t 687
7,500,556

11825244
48942 340
16,390, 381

(252988

309,283
25, K
358,190
7457

2,120,736
123,180
15308
5,280
fedl
68,367

GG

3883 520
824688
18454
12,725
73 066

248,356
299,758

( 29‘@-1”
441 687

Khairul Bashar A. T. Mohammed
Chief Executive Officer
MTB Capital Lid.
Head Office, Dhaka.
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Exccu_livc Director

3001 310 :
19,544 :
18,343,647 533,733
138,568 ;
; 1406625 LAIATS
815,146 ) .
33230271
1,518,500 ;
2384736 ;
8319484 :
14459284 ;
745,363 - 745363
SA86357 5466357
§269.791 ) | 369761
- l.l? i -
26017 ; . 229414 236,017
11,766,274 - . 50 (1,766,234
5.690 140 150 6,600
1% 504260 . J e 40,760
; 37790 + 790
153 36,141 : 165 36,143
234.930,062 158078066 13047091 211,605.574 247,984,153 10581930
SRTTITS RN E] T635700 EXTERTS TS ST
460,793 523373 - - 460,793 $23.373
18,732,523 48,942,340 1 628,700 2,613,858 30,358,213 51,556,215
01,525,161 29623 0.064.779 2817 A T e e
21,948,901 F,158.196 - . 21,048 05 §1158156
T ORERST1Y34 W Fa 607 25.156923 36,610,579 544,720 857 106,715 180
943,040 096 §.075,759,086 35221 30,448,300 #78,270,798 115 207.4%
Prof. v Hosne-Ara Begum
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Loun Operation Report

:; Particuiarg Fy 2020-2021 FY 20§9-216
Financial Barvice
Product;
Laan products ;
PRSTF tunded Luan 3487 BRI 274 JURT, 148 AT
Bank & NOFtloan 35B376570% 6,130 587 29k
Savisgs product:
Mepibers Deposit 11,3663 0.086 b e S AV RN
l fnsueanee Produci: |
I Bisk Frnd SMicro Tsorance |, 407 574 588 130T RS ] |
2 [Mumber of Branches 877 873
M ¥ Fotal M E Tutal
3 humber of Samities 54109 4912 LR 57415 65745
4 Number of members 115505 P39 1315534 98614 1059522 1158235
5 |Number of boreowers 101262 FOOZAGS 1103766 88170 Elat GU3E2 :
B pNmnber of Staff 3867 1393 38 GHES 114} 7220 i
g |Amont ofloan surseniding Wl | g oyan oo WIALAZE 92T 38.286.680.843 FA000,572 o201 31ess23ese |
samit members (Takad i
P ——— 1901 84 0 e |
Average loan size (Tk) 37,336 31,439 |

5 JUN 2021

Khairul Raghar A, T, Mohammed Prof. Dx. Hosac- Ari BCELTH

& PHE)
Chief Executive Officer meé:{?ﬂ? Sfrcmr
MTE Capital Ltd. TMSS

Head Office, Dhaka.
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HUDA HOSSAIN & CO.

CHARTERED AGOCOUNTANTS

TMSS
Micro Credit Program -
Workings of Batio Analysis
For the year ended 31 Janyary 2021

Annexure-&

1. Debt to Capital Ratiefz:
| debt
Total Capieal (Net Worthy

_1,814,026316 + 21,587,931,558
12065080718 + 1,135,836,472

23201957874
132009171590

= .76 11

2. Capital Adequacy Ratio:

B Total Capital { Net Worth) —
- Total Assets - Cash and Cash Equivalents

_ 12,200,917,156 —
. 39,503,006,416 - 3,327,901,2%4
- 13200917190 Y100

36,175,195,122
2 36.49%

3. Debt Service Cover Ratio:

*Het operating income (Internal Fund Generation) + Principal payabla
Tatal Debt Services (Principal and Interest payable on Funding Liabilities during the year}

2501076296 ¢+ 6524165941
5524165941 * 316332515

9025242237
HB40498456

a 13211

*Net operating income {Internal Fund Generationjs=
(Surplus for the year+ Interest payable on Funding Liabilities +Depreciation expenses-+Loan Loss Expenses)

(1852913386 + 316332515 # 0 + 331830385 ¥
25010762986

o

4, Current Ratio:
Current Asset {Loan Quistanding - One vear past overdue}
Current Liabilities

38,867,044,306  ~ 1203849879
21587931558

37,663,094,427
21587931558

% 1.74 : 1

5. Liquidity to Savings Ratio :
Cash+Demand draft+-Cashial bank+ FDR Savings Fund

= Total Savings Fund K380

- 2010430630

= 11366516686 X0

= 17.69% A ]

O

Khairul Bashar A, T. Mohammed
Chief Executive Officer
MTBE Capital Ltd.

Hea gfﬂ -] Di\n.f

'(Ashoka Fellow & PHE)
Executive Director
TMSS



TMES
Micro Credit Program
Workings of Ratlo Analysis
For the vear ended 31 January 2021

S

6. Rate of Return on Capital @

o the year

= TJotal Fund %100
: _ . 15291339 % 10
{ 132{}8‘3%5%%30 * 11347859407 =2 '
1857513306 ?
= 19274388297 X 10
= 15.10%
7. Raturn on Assets (ROA) ¢
~ Sﬁrp!az&ﬁ}?z“&g year X 100
- AveFéfgé’*Z?@fﬁa{i“Assets
= __ 1852913396 X 100
{ 39503098416 35,312,132,888) £ 2
_ 185291339
= 37,507,614,653 X106
= 4,89%
8. Member / Branch :
Member 1315544
Branch 877
Member per Branch 1500
9. Credit Officer : Member
Membar 1,315,544
Credit Officer 3,708
i: 355
10. Borrower Coverage :
Borrower 1103786
Member 1,315,544
83.90%
11. Credit Officer / Borrower ! !
Borrower 1,103,766
Credit Officer 3,708
1: 298
12. Credit Officer : Total Staff
Testal Staff 7,035
Credit Officer 3,708
1: 1.0
13. Credit Officer / Loan Quistanding :
Loan Outstanding (Tk.) 35,286,680,841
Credit Officer 3,708
Quistanding per Officer {Lac.) 1: 95,16
14, Total Overdue {(Tk.} :
Total Overdue 5.275,658,270
15, Bad Loan:
Bad Loan 1,203,949,879
4
Khairul Bashar A. T, Mohammad gt
Chief Executive Qfficar i
MTB Capital .ta. 0 5 J 47
Head OﬁC:}l Dheka Pruf. Dr. -Arih ng

06 JUN 2021

(Ashoka Fellow & PHE)
Executive Director
TMSS




HUDA HOSSAIN & CO.

CHAR ) ACCOUNTANTS

THMES
Micro Credit Program
%&wi{éﬁg& of Rai?a Analysis

16, On Time Recovery Rate (OTR):

- Sumrnation of Regular Recovery in the last 12 months

= Summation of Reguiar Recoverable in the last 12 mgnths %100
# ' 34.975,430,702 © 100
OTR = 85.33%
17, Cumulative Recovery Rate (CRR) ¢
_ Cumulative Recovery - Advance Recovery (At the end of the year) ¥ 100
- fCumulative Recovery - Advance Recovery) + Owerdue (Principal)
= 310865857465 = 544,063,975 -
- 310865857465 544063875 ¢ 5,275,658,270
- 310321793480
% 315567451760 X300
CRR = 98.33%
18. Portfolio at Risk (PAR) !
Loan outstanding 35,286,680,841
Outstanding Loan of Default Loanee 8423531228
23.87%
19, Good loan as a percentage of loan pulstanding ¢
Regutar [ Standard 26,863,149,623
Loan putstanding 35,286,680,841
76.13%
05 JUN 201
Prof. Df, Hosne-Ara Bttt
(Ashoka Fellow & PHE)
Executwc Dll’ﬂw'-'
Khairul Bashar A. T. Mohammed TMSS
Chief Executive Officer
MTB Capital Ltd.
Head Office, Dhaka.
06 JUN 2021
4
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TMSS
Micro Credit Program
Werkings of Ratio Analysis
For the vear ended 30 June 2020

Khalrul Baghal A, T. Mohammed

Chief Executive Officer
MTB Capital Lid.
Head Office, Dhaka.

06 JUN 2021

1. Debt to Capital Ratig :

Totat Capi
1.343,970.8

Total debt
Net Warth)

26,845,922,338

10,212,0
22189893172

11,135,836,472

11347855403
=] - 1.96:1

2. Capital Adegquacy Ratio:

Capital (Net Worth)

11347859403

36312132889 - 3380408779
11347855403

32931724110
= 34.46%

3. Debt Service Cover Ratio:

~ Total Assets Q&sh and Cash Equivalents

X 100

X106

X100

*Net operating income (Internal Fund Generation) + Principal payabie

Annexure-§

2440296047+ 13456584233

13456584233 ¢ 785431240
15896880275

14242015473
= 112 i %

*Net operating income {Internal Fund Generation}=

{ 1316680585 * 785431240 t
2440256042

o8

4, Current Ratio:

42434246

+

295745961 |}

Current Asset (Loan Dutstanding - One year past overdue)

Current Liabilities

35685797286  —  84BBASL1E

20845922338
34836952168

20845922338
= 1.67 : 1

5. Liguidity to Savings Ratio ;
Cash and Cash Equivalents

Total Savings Fund

2105756837

= 20.51%

Prof. Dx. Hosne-Ass Beet
(Ashoka Fellow & Fi,

Executive Direclot.
TMSS-'

X 100

X 100

49

Total Debt Services (Principal and Interest payabie on Funding Liabiiities during the year)

L=



§. Rate of Return on Capital

Surplus for the year

HUDA HOSSAIN & CO,

CHARTERED ACCOUNTANTS

TMSS
Micro Credit Program
Workings of Ratio Analysis

For the year ended 30 June 2020

% Average Toial Fund % e
1316680595 _ 5 100
711,347,850,402  + 10017341444 ) w2
- 1316680595
= 10682600424 R
= 12&3%
7. Raturn on Assets (ROA) !
. Surplus for the vear:
N Average Total Assets %30
. 1316680505 o
(36317,130,680 * 32670347722} +2
i 1316680595
= 54451740305 X
= 3-32“;"&
g. sember / Branch:
Member 1158236
Branch 873
Member per Branch 1327
5. Credit Officer : Member
Member 1158236
Credit Offiger 3640
1: 318
10. Borrower Coverage :
Borrower 993032
Member 1158236
86%
11, Credit Officer / Borrower § )
Borrower 993032
Credit Officer 3640
1. 273
12. Credit Officer : Total Staff
Total Staff 7220
Credit Officer 3640
i 1.98
13. Credit Officer / Loan Dutstanding
Loan Ouistanding {Tk.) 31933236869
Credit Officer 3640
Outstanding per Officer (Lac.) 1: 87.73
14, Total Overdue {Tk.) !
Total Overdue 1,367,886,924
15. Bad Loan:
Bad Loan 848,845,118
Khairul Bashar A. T. Mohammed A 5 JUN 2021
Chief Executive Officer Prof. pf. Hosne- fhru 2%‘};;‘:‘
" (Ashoka Felluw
MTB Capital Ltd. 30 Bxecutive Director

Head Office, Dhaka.

06 JUN 2021

TMSS

L



N TMSES
Micro Credit Program
Werkings of Ratio Analysis

For the vear ended 39 June 2020

16. On Time Recovery Rate (OTR):

Suﬁif%zﬁ%m of Heguiar Recovery in the last 12 months
* Summation of Reguiar Recoverable in the last 12 months

X 106

_ 34142932715 g i
- 34071034640 X H

OTR = 87.63%
17. Cumulative Recovery Rate (CRR) :

 Cumulative Recovery - Advance Recovery (At the end of the year)
(Cumulative Recovery - Advance Recovery} + Quergue {Principal)

X 100

283927217439 1002642324

- - %
583907317430 — 1002642371 * 1367886024 1+
L 282924575118
% 584202462042 WO
LRR = 849.52%
18. Portfolio at Risk {PAR)
Loan ouistanding 31,933,236,865
Cutstanding Loan of Default Loanee 1,863,580,657
5.84%
19. Good loan as a percentage of loan outstanding :
Regular / Standard 30,069,656,212
Loan outstanding 31,933,236,869
94.16%

5 JUN 2021

Prof, Dr “Hosne- Ara Beedtl
" T (Ashoka Fellow & PH

Executive Directof
TMSS

Khalrul Bashar A, T. Mohammed
Chief Exesutive Officer

MTEB Capital Ltd.
Head Office, Dhaka.

06 JuN 2071

§1




Annexure 3: Credit Rating Report of the Issue

M\} CROF DR HOSNE ARA BEGUM

(ashoka Fellow & PHF

Md. Aminul Islam Khairul Bashar A. T. Mohammed FXECUTIVE DIRECTOR TMSS
DiiI) (Finamce) Chief Executive Officar
TMSS MTB Capital Ltd.

Head Office, Dhaka

06 JUN 2071 07 JUN 20T
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Chief Executive Officer
MTEB Capital Ltd
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‘31 Dece

--Ygar Ende jun.

#  ORGANIZATION PROFILE
TMSS was established in 1980 as a Non- Government

£Y-20 Organization (NGO) with a view to working for the
No, of districts coveres 3§ 51 underprivileged people, gspecially women on sustainable
Ne. of Branches 873 hacis and to reducing poverty. TMSS was registered with the
No. of Memers 1158236 Department of Social Welfare in 2012 (amended), NGO
No, of Borrowers 393 632 Affaire Bureau in 1087, Registrar of Joint Stock Companies
[Mil.BOT) and Firms in 1999 and the Micro Credit Regulatory Authority
Total Loan Qutstanding FH835.2 259852 (MRA) in 2008. TMSS is implementing microfinance program
Total Savings wies*-s_ G2ERE with the support of PKSF, Banks and Non-Banking Financial
PAR [nabsalute amounti 13636 15643 Inetitutions. [n addition to micro finance program, TMSS also
(%) operates vast array of health, nutrition, education, business
PAR & % of Loanc i8 54 develapment, marketing, handicrafts development, social
Gperationa! Self Sufficiengy 1264 1462 forestry and other programs for poverty alteviation as well
Capital Adeguacy Rato 345 33 a¢ socio-economic improvement of poor masses in
Rorrowed Fund to Equity [ Times; a8 10 Bangiadesh. TMSS introduced Microfinance  plus model

named HEM (Health, Education and Microfinance) for the
comprehensive development of the target people with a view
to deliver financial and non-financial services in a cost -
offactive manner. Presently, TMSS has operations in 29,063
villages across the country through its 873 branches. The
number of members of the organization reached more than
1 158,236 at the end of Jun'20 among which 91.5% are
women. The number of beneficiary of the organization
reached more than 7 million, major portion of which are

Social Enterprise T 15 women.

Hospital 5

Health Care Cemre

H  RATIONALE

Credit Rating Agency of Bangladesh Limited (CRAB) has affirmed the long term rating of TMSS at ‘AAs’ AA;' (Double A T\@}
at ‘ST-2° based on 2 ds_terj-”'nancsal statements up to 30 June 2020 and other relevant
; & Institutions (MFis) rated '‘AM:' have very strong capacity to
category are considered to have strong capacity for timely
in its microfinance operation in terms of outreach, strong
f nigs also emphasize on the organization’s diversified
utors in the Orgamzation 's financial sustamab:llty alonq

and short term rating i
quantitatwe and qugiitative information. Mico

meet their financial commitments. MFls rated '
repayment. The ratings reflect the Organizat

2785 JUN 1l
3 !"' €. ATy Besam
{Ashoka Fellow & Flit)

Executive Director

Chisf Executive

by cap'ﬂwﬂhh“g"w ﬂ é\aiifa Digest { 31 Decent :.'

Head Office, Dhaka.

Page 1 of 23

Aw,f

e



=

FM3IS

through its long experienced and massive social development programs specially focusing on education and health
sector are also considered while assigning the ratings. On the other hand, the ratings are constrained by increasing
rrend of portfolio ar rigk (PAR) in recent time and hardly any excess loan loss provision than the regulatory
requirement. The Organization's contribution of members’ savings is also relatively lower compared to its large
operation and strong market peﬂetméé'{m;”-f

Initially TMSS launched its micro finance program with a view to developing the socio-economic status & condition
of underpriviteged, especially women by providing small amount of fund for income generating activities. Qver the
last 30 years it has gradually expanded miciofinance programs with the support of PKSF, commercial hanks and
financial institutions loans as well as own funds. TMSS introduced Microfinance plus mode! named HEM (Health,
Education and Microfinance) for the comprehensive development of the target people with a view to deliver financial
and non-financial services in a cost-effective manner. Presently, TMSS is operating ts different programs under its
25 domains for more than 29,063 villages of 64 districts across the country, while microfinance operation is available
in 58 districts. TMSS still kept its focus on financial empowserment of women which is reflected in its borrowers'
profile as well as products. Presently, microfinance progrars has a client base of 1,158,236 members among which
91.5% are women.

“*Like most of the MFls, TMSS also suffered guring the last quarter of FY20, due to the ongoing pandemic. Government

declared general holiday from 26% March 2020 to contain the coronavirus, Almost all financial institutions remained
closed for more than a manth, while other businesses remained ciosed or operated partialty for a long time which
made a high impact on almost all financial institutions’ operations, disbursement as well as collection/recovery.
Therefore, expansion of operation was much lower compared to the plan during FY20. Disbursement was BDT
43,913.1 million during FY20 which was 11.6% lower compared to that of its previous period, However, loan portfolio
grew by 10.2% in FY20 and reached BDT 31,933.2 million. In Jun’20, cutstanding loan portfolio of TMSS was strongly
dominated by jagoron loans (45.0% of toral followed by Agrosor loans (44.7% of total).

PAR (in absolute amount) showed increasing trend for the last couple of vears and reached BDT 1,863.6 million at
the end of Jun'20 from BDT 1,564.9 million in Jun'19. 1t is to be mentioned that Microcredit Regulatory Authority
{(MRA} has announced moratorium on loan payments until Dec’20. Therefore, no new PAR generation was made during
Jan’20 to Jun’20. Because of these circular, 5.8% PAR doesn’t reflect exact status of the Organization, TMSS maintains
portfolio risk coverage as per regulatory requirement with loan loss provision fund of BDT 1,537.5 million in FY20.
At the end of Jun’20, 82.5% of portfolio at risk (PAR) was covered by its actual ioan 1653 reserve.

Funding structure of TMSS remained aimost same for the last couple of years. In Jun'20, TMSS was fu.;wded by capital
fund (31.3% of total) followed by members’ savirgs (28.3%; and borrowed fund (25.6% of total), At the end of Jun’20,
BDT 9,287.7 million loan was outstanding with PKSF, different Banks & Fis. Borrewed fund to equity reduced
marginally to 0.8 tmes in Jun’20 as the demand of borrowed fund reduced in FY20 due to the ongeing pandemic.
On the other hand, capital fund of TMSS had substantial increasing trend for the last couple of years on the back of
internal capitai generation. Therefore, capital adequacy ratic of TMSS remains sound having 34.5% ar the end of
Jun’20 (on an average 31.9% for the last five years). TMSS has three types of saving scheres with which it collected
BOT 10.265.3 million in FY20. Total savings of TMSS was strongly dominated by general savings. Average cost of
deposit & barrowing was 6.7% in FYZ0. Liquid assets to savings was high at 32.9% at the end of Jun’20.

Net interest income constantly had been the major contributing source with an average of 99% of total operating
income. Net interest income reduced by 12.1% in FY20 and reached BDT 4,619.6 million resulted from increased PAR
as well as from marginally reduced lending rate in the MFI industry. On the other hand, total operational expense
grew by 13.5% during the same period. Therefore, operating self sufficiency of the micro-finance program of TMSSl:i;,
reduced to 126.4% in FY20 from 146.2% In lun’ 19 even after substantial decrease ir provision expense. Net surpius
of TMSS reached BDT 1,266.3 million at the end of FY20 which was 38.2% low comparced to that of its previous vears,
ROA stood at 3.5% in FY20 (FY19: 6.3%). Khairul Bas

TMSS also maintains a micro insurance/risk fund to wa

to its members will enable them to become economically self-reliant, TMSS started Foreign Remittance Faymenrﬂﬁ
Project (FRPP) jointly with NCC Bank in May 2008 which now extended to its 816 branches across the country

A A o WA

e A T B e P L = et S MG

umc-,-‘;ﬂ. 5 JUN 2021 Page 2 of 23_._

{Ashoku Fellerw & fhr)
Executive Director

CRAB ! CRAB Ratings on Rating Digest | 31 December 2020

Prof!

Chief Executive Officer
cutstanding loans of a member in case of death, TMSMTEB Capital Ltd.

developed the Shariah Based islamic Microfinance Program (TIMF) to deliver nonfinancial and financial scH9@d Office, Dhaka.



TMSS

sesides the microfinance program, TMSS has vast array of development/non-credit programs which can be divided
i eight bread areas: Education sector, Health secter, 10T sector, Social Enterprises, Human rights sector, Climate
Change, Human Resources sector related programs and Food Security & Livelthood sector. Under each category, it
has different program and progducts with particular goals and target groups. All of these programs/establishment
nas immediate 2¢ well as long term cont%i%{zé;an for the hetterment of the society especially for the underprivileged
lower income societies, TMS5 has established § hospitals (among which one hospital is 750 bedded), 86 health care
conters ssateliite clinics, 4 schopls, 6 colleges, 24 technical fvocational institutes, 7 training resource centars and 4
Madrasah /Orphanages. One of TMSS's five hospitais, THSS Medical College & Rafatuliah Community Hospital has
heen converted into COVID isolation and treatment center cince the onset of COVID-19 pandemic and ptaved a vital
role to serve the coronavirus patients of north Bengal by providing free of cost services {isolation centers, medication,
food and ambutancel, The number of Beneficiary of the organization reached more than 7 million. Besides these,
TMSS has 15 social-enterprises. TMSS also has investment in its 26 sister concerns. The organization's diversified

income generating activities has become major contributors in the Organization’s financial sustainability.

B ApOUT THE ORCANIZATION

Organizational Background

TMSS was initially established in 1964 at Bogura as thengamara Sabu Sangha (185}, During the liberation war of
1971 all documents of the organization were burn the functions were stopped. In 1980, Prof. Dr Hosne-Ara
Begum took over the organization with all legal formalities from TSS and reformed the Organization with a new name,
“Thengamara Mohila Sabuj Sangha (TM5%) prasently known as TMSS, TMSS was registered with the Department of
Social welfare in 2012 {amended}, NGO affairs Bureau 1987, Registrar of Joint Stock Companies and Firms in 1995
and the Micro Credit Regulatary Authority (MRAY in 2008, TMSS Is implementing microfinance program as well as
development program under the guidance and directives of MRA. PKSF and other donor agencies: namely: World
sank, ADB. SDC, Swiss Contact, World Vision BD, Srmite Train inc. USA, ILO, DAl Global LLC, Essilor Social impact-ESL
BRITISH Council, Winrock International & USDA, Water Organization, European Union Delegation-£UD, Simmyt etc.
TMSS has a mission to provide a better life to the women with dignity in the family and society through their capacity
building, adaptability, responsiveness, optimum use of their own/available resource, participation in development
activities, good governance, and establishment of their legitimate rights on a sustainable footing.

and

B OPERATION AREA OF THE ORCANIZATION

Initially TMSS started its operation at Bogura. Presently | is operating its different program in more than 29,063
villages of 4,837 Unions and 376 Upajillas of 64 districts across the country. The head office of TMSS is in West
Kazipara, Mirpur-10, Dhaka and Foundation Office in Thengamara, Rangpur Road, Bogura. TMSS has 52 Zonal offices,
& operational offices, 206 zrea offices, and 873 branch offices/service centers. TMSS operates through its branches
in different places. Area for a new branch/office is selected depending on communication facilities, controlling,
hanking facilities, social, pefitical & financial condition, influences of other organizations, cooperation of iocal
administration and dwellers etc.

M PROGRAMS/WORKING SECTORS

Programs/working sectors of TMSS can be segregated in two broad categories: Credit program/Sector and Non-
credit program/sector. Under credit programs, it has Micro-credit Program and Savings Program each of which has
different products as per the need of the beneficiaries. THMSS also operates remittance and insurance program under
this category. Development/nan-credit sectors can be divided in eight broad areas, namely: Education Program,
Health Program, ICT related programs, Social Eaterprises, Human rights related programs, Climate Change Program,
Social Development related and Human Resources related programs. Under each category, it has different program
and products.

A

oy
®  DonorS AND DEVELOPMENT PARTNERS OF THE ORCANIZATION

TMSS has stable consartium of donors and partner arganizations. TMSS uses financial and/or technical support of
the following organizations: Pallikarma Shanavor Fr;ez.égzéfiation (PKSE), Government of Bangladesh, World Bank, Swiss
Contact Smile Train Inc, USA, International Labor orgéﬁ;gaﬁ:im (L), International Organization for Migration (IOM),
gangladesh Bank, IDCOL, Nutrition {nternational -NI. DAl Global LLC, Essilor Social Impact-ES, BRITISH Council,
Winrock international & USDA, Water Organization Furopean Union Delegation-EUD, Simmyt, Symbiotics SA

Chief Exeoutive Qfficens Ra . = 05 JUN 2021 bage 3 of 24—
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(Switzerland) and different local and foreign banks and financial institutions. Besides these, TMSS has collaboration
with wide range of National and International Organizations and Forums for its different programs.

B SENIOR MANAGEMENT AND OPERATIONAL | o UCTURE OF THE ORGANIZATION

The organization is headed by the Executive Director Brof. Dr. Hosne Ara Begum. She is responsible for the smooth
management and implementation of afl programs and administration of the organization. Total TMSS operational
stricture is divided into 25 domaing which-are functioning as per the Rules & Regulations and operational manual;
guidelines of TMSS. Executive secretariat (ES) Is only the requlator of all domains.

Each domain consists at least 3 departments and/or involves at least one lac beneficiaries, andsor invoive ar feast
WO registered institutions. Each BDomain has one controlling officer who Is called the head of domain (designation
AD to Director). Domain can canalize/utilize fund to ancther domain through TMSS General Fund. Besides, in case of
fending & borrowing money from outside, written approval is needed from ED. DED plays the role of second tire
management as per given authority, Presently 25 domains are functioning in TMSS with 88 types of project/program
and imstitutions (Detaiis of organogram is on appendix 3

MICROFINANCE PROGRAM

Operational Model

Micro-credit program is one of the major programs of TMSS, it has specially designed its microfinance program to
empower the poor and underprivileged wamen through financial support and capacity building in respect of incame
generation activities. TMSS gets financial assistance as weil as technical supnort from PKSF. TMSS has introduced a
new model named HEM (Health, Education and Micro Finance) for the comprehensive development of the targeted
people of the country.,

TMSS has 873 branches all aver the country which are considered as ‘center of development activities’ from where
all the efforts are provided for the targeted people. TMSS forms group which is the key and bottommaost unit of TMSS
institutional structure. To form a new group, field workers of TMSS visits the target area to gather possible member.
Then they taik with the probable members and try to motivate them. After getting sufficient feedback, they form an
Initial Samiry consisting of 10 to 40 members from the same village or similar economic status for enrollment. Then
manager from the adjacent branch visits the area and 4rranges a meeting with the members and cross checks the
information about member with field workers. Area manager decides the final group members and forms a Samity.
In each group there i a five member commitiee including one selected Leader and Secretary. At the fEr'st day of
creating a group, members fill-up their information in e member enroliment form and deposit BDT 20 for general
savings. TMSS provides the passbook on that date. After one or two weeks of enroliment, a member can geta specific
amount of credit in accordance with his or her desire and capability, Weekly or monthly instaliment system ar zero
to 24.9% p. a calculating on declining method is followed. Samity holds meetings once a week or fortnight where new
member enlistment, savings and instaliment recovery, credit proposal, proposal for insurance claim, policies of
microfinance of the organization as well as life ariented education including health related awareness are discussed.
After submission, the [oan proposal goes to Branch accountant for checking and after his approval it is sent to
Manager. The manager visits the individual member and if satisfied, then approves the loan. The rmonitaring cefl of
head office and Zonal managers monitor and guide the activities of branch and area. The Head Office aiso provides
ail logistic supports to these offices. The branch offices send weekly and monthly reports to head office on regular
basis. The head office organizes auditing of accounts etc. for the smooth implementation of project activities.

Outreach Summery of Microfinance Program
Inftially TMSS launched its micro finance program with a view to developing the sacig-economic status & condition
of underprivileged, especially women by providing small amount of fund for income generating activities, Over the
fast 29 years it has graduaily expanded microfinance arograms with rhe support of PKSF, commercial banks and
financial institdtions loans as well as own funds. However. késf';?"é_-)cus remain on financiai empowerment of women
which is reflected in ity porrowers’ profile: women barrower being 95% of total borrower for the last five YRAFS on an
an average. Presently TMSS operates microfinance program with 14 (fourteen) loan products in 28,329 villages of 58
districts of the country for a client base of 1,158 236 members.
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Dunng the heginning of 2020, the world faces new
challenges of ongoing COVID-19 pandemiz for
which Government declared general holiday from
26" March 2020, Almost ali fnancial institutions
remained closed for more than a month, while other

business remained closed or operated partially for a
tong time. These crcumstances made a high impact
institutions’ operations,
collection [recovery.

financial
well

almost all

dishursement

on
a5 d%
Therefore, expansion of aperation was much jower
reflected in the
marginai growth of members as well as borrowers
during FY20. BDT 43,913.1 million was disbursed
during FY20 of ‘the pianned
disbursement. However, outstanding loan portfolio
of TMSS grew by 10.2% during FY29 and reached BDT
31.833.2 milhon. On other hand, members’
saving soared by 22.6% during the same period and
reached BDT 10,265.3 million. Client dropout rate of
TMSS was on an average 52.7% for the last five vears.
Substantial portion of these are oid clients who
cancel membership to withdraw their
savings.

compared to the plan which is

65%

which  was

the

generai

Table |

_TMsS

Outreach Summery of TMSS Microfinance Program

Fhats 18

jun’i ¥ Jun

Mumbier of Members Numbar of Fema

amiber of Borrowers foumber of Fema

wrnbers Dnipout Rate

=200 iy 2
P27 o a1z -
Y-1

Disbursements (i 80T} Loan Outsianding (M

Curstanding Savinas 4 BOTY

a0

junl¥
le Members

e Borrowers

FY-15

il B0}

Jun’
No, of districts N L TGN 58
No. of Branches B7:
No. of Croups i BT
No. of Members 1,158,236
No. of Borrowers 993,032

Total Loan Outstanding (BDT in Mil)

1,933.2
Total Savings (BOT in Mih 3

10,26

Loan Portfolio Analysis

Loan portfolio of micro finance proegram grew by
10.2% in FY20 and reached BDT 31,933.2 miliion.
Loan segregation remained almost same for the
last two years. In jun'20, total loan portfolio was
strongly dominated by Agroshor loans (44.1% of
rotal) followed by Jagoron loans (43.8% of total),
Loan limit and pricing remained same for all
classes of loan in FY20. Besides these, TMSS has
some other micre finance programs: fe
Buniad/UP, Sahos (DMF), ENRICH, Abashon, Water
Supply. Disaster Loan etc. which constituted on an
average 9.3% of the portfolio for fast three years.

TMSS also has Islamic micro finance. Under the lslamic micro finance I
to the borrowers. TMSS buys the items or Livestock on behal

itern or Livestock as his/her income source.

Jun'l9 Juniig

58 57,

S BEY 856
... 58,240 ..52452 51,944
1,102,703 993,304 879,599
952,798.0 844,772 739,801
28,9852 24,2416 18,697.3
9,268.¢6 7.557.5 5,893.5

--Year Ended june 30--

L dun’ls
-
634

e 300
/860,728
736,983
14,815.6
4 9494 2

Loan Segregation of TMSS Microfinance Program

FY~ 18 FY-19 Fy-20

% Jagoron/RMC & UMC £ Agrosor:sME
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¢ Ended june 30--

Mil. BDT e . = o Jun'19 «
..... : Amount I Growth (%) Amount  Total (%) Growth {%)
Jagoron - i e D2 13,6186 470 _ 42.7
AGrosor Lo HAIREE 44.7 7.9 13,246.0 45,7 4.4
Others - 54.8 2,120.8 7.3 5.4
Total (102 289852 1000 19.6
Portfolio Quality
Portfolio quality of the micro finance program is very Grawth of PAR againse Outstanding Loans

crucial as these are not backed by bankable call one

The most widely used measure of portfolic quality is )

portfolio at risk (PAR) which measures the portion of the 2908 L&

loan portfolio contaminated by arrears as a percantage GG g

of the total portfolio. On an average, PAR as percentage -

of foans was 4.7% for the last five years: however, showed 250
5000 5

substant;a; increase during FY18 and FY 19, At the end of

Jun'28, PAR (in absolute amount rewch{s' BIT )
miition from BDT 1,564.9 million in Jun’t 9. Therefo

PAR as % of loan portfolio increassd to 5.8% ir EVI0.

seanid LABIR GUTVER A gy 4BOT

e lrmwtie b BAR xi Crowih ol waans %)

However, Microcredit Regulatory Authority (MRA) has announced moratorium on loan payments until December 2020,
Therefore. PAR as well as recovery ratios don’t reflect exact status of the Organization.

Jur’20 Jun'io Jun’1g
s R mount % of Total Loan _Amount % of Total Loan  Amount % of Total Loan
PAR 1-30 days _ 2025

5 £ 228.5 0.8 ilg.2 0.5
PAR31-180days 4628 1.4 3754 13 2366 1.0
PAR 181-360 days 349.5 1.1 - 313, o N 145.5 06
PAR>361days 8488 2.7, 22 4809 . 20
Total 1,863.6 5.8 1 54 9822 4.1

TMSS maintains portfolio risk coverage as per regulatory requirement with loan loss provision fund of 8DT 1.537.5
million in FY20. Loan loss provision reserve of TMSS was 4.8% of outstanding loan in FY20 resulted from higher
growth of LLR than that that of loan portfolio, Risk coverage ratio was 82.5% in FY20. These, indicate that 82.5% of
portfotio at risk (PAR) was covered by its actual [oan loss reserve at the end of Jun’20. Provision expenses ratio of
TMSS was 0.9% in FY20 which indicates that 0.9% of outstanding loan of TMSS can be written off without charging
anything in the equity.

Table 4

08) - J Jun’17 Jun'1e
Provision expense ratio 0.9 1.8 1.0 0.8 0.9
Provision Reserve ratic WL oo 3.2 3.5 3.9 A
Risk Coverage Ratio dR8 Toa B0 90.5 92.0 91.3
Khairul Basha A. T. Mohamime
Chief Executlve Officer
Capitalization, Funding and Liquidity MTB Capital Ltd.

Funding structure of TMSS remained almaost same for the last couple of years. I'or the last three vearsi@agsOffice, Dhaks.
microfinance program was funded by capital fund (30.2%) followed by borrowed fund (28.9% of total) and merrtj:ErsJUN 200
ar

savings (28.1%). Fund liabilities consisted aroutd 12.8% of total fund for the last three years which includes loarT10ss
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reserve. risk fund atc. in Jun'20, total asset of TMSS was funded by capital fund (31.3% of total) followed by members’

savings (28 3%} and borrowed fund (25.6% of wtal). Growth of horrowed fund was much lower compared to that of

its previous period due to substantia growsih

disbursement hence lower demand also teads to lo

Tabie 5

. ~wFor the Year Ended June--
Particulars/Mil. BDT S0l o janan - Jun’19
: Total (%) Growth (%)  Amount  Total (6  Growth (6
Members' Savings 108 92686 284 226
Capital Fund - 133 10,017.3 307 276
gorrowed Fund 25.6 2.7y 95420 292 9.5
Loan from commercial Banks. _ . B (8.8) 6,839.7 209 123
Loan from PKSF & Other Institutions 3,05 84 129 27029 83 Y,
Fund Liabilities = _ 14.9 40.8  3,842.4 1.8 20,0
Total 363121 100.0 111 32,670.3 100.0 19.6

Capital fund of TMSS showed an increasing trend for the [ast few years on the back of internal capital generation and
reached BDT 11,347.9 million in FY20 registering growth of 13.3%, Therefore, capital adequacy ratio increased
marginally to 34.5% in FY20 with an average of 31.9% for the iast five years. Members® saving grew by 10.8% in FY20
and reached BDT 16.265.3 million. Average cost of deposit & borrowing was 6.7% in FY20. At the end of jun’20,

liquid asset to saving was 32.9% (F¥19: 27.6%). Current ratio remained stable at 1.4 times in FY20.

Table &

~~For the Year Ended june--

lun’20 jun'1o Jun'1 8 jun't7 un*16
Capital/Asset Ratie (%) i 313 30.7 28.7 28.1 28.4
Debt to Equity Ratio (X) % 0.8 10 - 12 3.
Deposits to Loans (%) R~ e A 32,0 B2 ., 315 33,7
Capital Adequacy Ratio (%) s 333 308 302 308
Deposits 1o Assels (%) 28.3 28.4 27.7 27.1 29.1
Portfolio to Assets (%) 87.8 887 - B8.7 86.1 86.4

marginally in FY20 and stood at 8.3%. On the other hand, debt to equity reduced to 0.8 times in Jun'20 from 1.0
times in Jun'19 on the back of substantial growth of capital fund.

Earnings and Profitability

Net interest income constantly had been the major contributing source of TMSS since its inception. On an average,
99% of total operating income came from net interest income for the last five years. in spite of 10.2% growth of loan
portfolic in FY20, interest inceme from its different micro-credit products reduced by 7.3% and reached BDT 5,903.5
million mainly resulted from increased PAR as well as marginally reducad lending rate in MFI sector. TMSS earned
RDT 136.9 million interest on its bank deposits during the same period. On the other nand, interest expense grew
by 15.8% during the same period resulted from substantial growth of member’s savings as well as from increﬁ;%ed
bank borrowing. As an overall effect, net interest income reached BDT 4,61 8.6 million at the end of Jun'20 which was
12.2% lower compared to that of its previous period Other operating income was BDT 32.3 million in FY20 which
includes training income, misc necus income, charges. processing fees etc. as an overall effect, total operating
income of TMSS reduced by 12.1% in FY20 dnd reached BDT 4,651.9 mitlion.
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-For the vear Period ended June 30--

Year Jun'1g. Jun'18
ABOTinM, o o e Growth _ Amount  Growth  Amount
Interest income (7.3} 6,367.2 i8.3 5.383.9
8.4) 6,294.7 17.2 5371.6
_ 88.7 72.5 491.8 12.3
Interest & Finance Charges (b) 5.8 1,iog.o 2.2 988.6
AnBorowings R 8.3 724.9 . 6 660.1
_OnDeposits o L 29.8 384,71 24.5 3085
Net Interest Income 2. l) 5,258.2 9.6 4,395.3
Other Operating Income -~ 7= L (8.0 35.1 52.6 23.0
Total Operating Income {2z 5,293.3 19.8 4,418.3
Total Operating Expenses i) 2,722.6 6.4 2,560.0
Personnel Expenses_ s J2a 2,201.4 102 . 1,998
Administrative & Other Fxpens 2 /8.5 5271 (23 . 5619
Profit Before provision o | (382 2,570.8 383 1,858.3
provision expense for loan losses 5 (434} 522.5 123.4 233.9
| Net surplus ) j 1,266.3 {38.2) 2,048.2 26.1 1,624.4
Grant/Donations ~ 50.4 (50.2) 1011 292.%5 25.8
surplus with donations ,316.7 (38.7) 2,149.4 30.3 1,650.1

Total operating expense of TMSS increased by 13.5% in FY20 which includes personnel expense and infrastructure
cost and other overhead cost. On an average 79.4% of toral operating expenses of TMSS comprised of personnel
expenses for the last five vears and the rest are infrastructure cost and other overhead cost. Operating expense ratio
was 9.7% in jun'20. Pre-provision profit of TMSS reached 8DT 1.562.0 million in FY20 which was 39.2% lower
compared to that of its previous period. Provision expense was much lower in FY20 compared to FY19 mainly resulted
for moratorium order of MRA in loan repayment. However, operating self sufficiency of the micro-finance program
of TMSS reduced by 19.8 percentage points to 1 26.4% ar the end of Jun'20. Net surpius of TMSS reached BDT 1,265.3
million in FY20. TMSS received BDT 50.4 milllon grants/donations from different organization in £¥20. As an overall
effect, gross surplus reached BOT F.316.7 million. As a result, ROA dropped to 3.5% in Jun’20 from 6.3% in Jun't 9.

Year Ended june 30--

Figures in % Jun'20 Junfg Jun'1s un'17 un'le
Portfolio Yield e JEE  237 5.0 24 23.8
Return on Assets (ROA) } [ty 3 6.3 5.9 53 6.4
Operating Expense Ratio 94 10.6 1 10.1

. Based on net surplus

B SAVINGS PROGRAM

TMSS has three types of saving products ranging from BDT 30 to BDT 10,000 based on the member segment and
funding needs. These are: General Savings, Special Savings and TSS. These three products can be segregated in twg {
categories based on their nature: Mandatory and Veluntary/optional, General savings program of TMsS is mandatory
for all members, whereas Special Saving and T5% are veluniary savings program. General Savings operates like current
account; members received compound interest rate ar 6% perannum on general savings. On the other hand, Special
Saving and TS5% are voluntary savings program that are desigred to provide Investment opportunity to the members
as there is almost ne investment opportunity is avallable for the jower income people of the country in rural as well
as urban areas. These savings makes ther fnancially capable to deal with future uncertainties/risks and/or provide
special financial support for other expenses like expensive treatment, education of children, wedding, house .
amendment, sudden death of family memberere. In ¢ Spedial Saving product, members can withdraw the anﬂiﬂ{“ Bashier A, T. Mohamme:
Chief Executive Officer

g 5 &Tmewz;*%mw_uwwwm.J.a%c.plml Ltd.
e ~Aravut e Page 8 meu; Dhaka.
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xecutive Director
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any time. TS5 1s also voluntary savings which operates like
amount r'ur a set pernod of é‘éme -“fter' which they can witl

telm deposit, members agree to regularly deposit a set
s the entire amount plus the interest. interest rate is

Tabie §

v the Year Ended June-

Particulars /Mit. BDT EEPSR Junio

unt  Total 09 Growth (%)  Amount Total (%) Grow*h (%J
Generai Savings 6,569.1 B0 7.4 6,118.3 66.0 _ 21.1
special Savings 1,845.3 184 7.8 1,710.0 18.4 16.7
TSS 1,850, 18.0 _ 285 14404 155 386
Total 10,2653 1000 108 92686 1000 226

Savings of TMSS grew steadily having an average of 18.6% for the last five vears which reflects the demand of regular
smali saving products for the lower income people of rural as well as peri~urban area. Total savings reached BDT
£0,265.3 million at the end of Jur'20 registering growth of 10.8%. At the end of Jun’20, total savings was strongly
dominated by general savings (64.0% of total] foliowed by Special Savings (18.0% of total) and TSS (18.0% of rotal),

Cost of savings of TMSS showing an increasing trend for the last counle of years and increased to 5.1%in FY20 mainly
resulted from higher growth in relatively higher rate saving products.

B RISk FUND/MICRO-INSURANCE

TMSS introduced a micro insurance/risk fund to the credit program to waive outstanding fcans of a member in case
of death. All the members of credit program of TMSS are th

seneficiaries of this protection scheme, For this purpose,
1.0% of loan amount was kept in risk fund at the time of disbursing loan (onetime payment). Total reserve in risk
fund reached 8DT 1,309.8 million at the end of Jun'20. Gn the other hand, BDT 47.5 million was paid in FY20 far
different claim purpose.

® Foreign Remittance Payment Project (FRPP)

TMSS started Foreign Remittance Payment Project (FRPP) jointly with NCC Bank in May 2008 in order to deliver foreign
money to its group members in a fast, convenient and secured way by improving remittance product and rural
outreach. The Remittance Transfer Program has been extended to 816 branches acrass the country. During FY20,
BDT 2,068.4 millian remittance has been transferred through 816 branches.

B TMSS IstaMic MicrorINANCE (TIMF)

TMSS developed the Shariah Based |slamic Microfinance Program (TIMF) to deliver nonfinancial and financial
services  to its members will enable them to become economically self-reliant. TIMF Programs promote reai
mvestment (Goods or service supply instead of cash) which teads to development and fill the gap in the shortage
of capital for potential entrepreneurs and thereby increases chances to create successful enterprises and increase
employment. TMSS has a fifteen members Shariah Board rorsrsnnq of highly renowned person of the relevant arena.

All products, service delivery strategies are approved by this

Presenty, TIMF offers following products/services Khairul Bashar A, . Mohammed
Chief Executive Officer

+  Savings product: Al Wadyah General savings, Al Wadyah Special savings etc. MTB Capital Ltd.
Head %m. Dhaka.

. Micro investment product: Rural Micro Invastment (R4, Urban Micro Investment (UMI), Seasonal investment (S1).
»  Micro enterprise product: Entrepreneurship develogment foan, Agribusiness development foan etc,

«  Non-financial services: under these, TMSS provides occupational skill development training for the
member/target group and also arrange orientation and motivational workshop, Seminar, Ifter mahfil etc,

program.
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Icuars /Mi. BDT k. = . Details
Program Coverage = ... LI Districts, 46 Upazilas, 255 Unions, 1,080 villages
Program infrastructure i me B Branck Office: 61, Area Office; 15, Zonal Office: 4
No of personnel/program staff LR R AT
No of Groups 5
No of members 28,
Noofborfowers = o ' 2 s 27,
Savings _ ! BDDT 2

_Investment

B DEVELOPMENT PROGRAM OF TMSS

Development/non-credit sectors can be divided in eight broad areas, namely: Education sector, Health sector, ICT
sector, Social Enterprises, Human rights sector, Climate Change. Human Resources sector related programs and Food
Security & Livelihood sector. Under sach category, it has different program and products.

Education sector is divided into three broad categories: 1) General Education, #) Technical Education and Vocational
and iii} Health Education

i) General Education: Under general education TMSS has following institutions:

Pundra University of Science & Technology (PUST): PUST started its initial activities in January 2001 with the approval
of the Ministry of Education, Government of the Peaple's Republic of Bangladesh. Its curricula and academic programs
are also approved by the Bangiadesh University Grants Commission (UGC). Currently, 4.032 students are enrolled up
BBA, MBA. EMBA, B.Sc., LLR, LLM, BA, MA, BSS, MSS, B.Ed. M.Ed, MPH programs.

TMSS Public School and College (TPSC), Bogura: TMSS established TMSS Public Schoal and Cotlege at joypurpara,
Bogura in 2014. Presently, 1,723 students are studding here in different class.,

TMSS Public School and College LTPSC), Joypurhat: in 2006 TMSS Public School and College is established at Joypurhat,
Presently a Kindergarten school aljoypurhat district town operated by own resources with an aim to produce quality
students through quality teachings. Up to 2020, total 446 students are studying in this school.

Besides these, TMSS has a Dhakil Madrasa. Yeatimihana & Hafizia Madrasah and Khatemon Adarsha High School in
Bogura.

- if} Technical Education: under; under Technical Ecucation TMSS has following institutions;

TMSS Technical institute (TTI): TMSS Technical institute (TThH was established in the year 2002 as a diplorma institution,
ftis affiliated by Bangladesh Technical Education Board (BTEB). This institution has 10 Long courses (4 years Dipioma-
in-Engineering and Diploma-in-Textile Engineering) and 18 Trade of Short Course & Nine Occu pation of Recognition
of Prior Learning (RPL). Presently, 1,481 students are enrolled here,

TMSS Multilateral Agriculture Technology Institute (FMATI: TMSS Multilateral Agriculture Technology institute
(TMATI) was established in the year 2010 as an agriculture diploma institution. It is affiliated by Bangladesh Technicaﬁ;b
Education Board (BTEB). TMATI continues to provide technical education to the persons in the remote area so that
they can cope up with the modern technology based agricultural system. Operational area is in Rartgpur division.
Presently, 174 students are enrolied in different batches,

affiliated by Bangladesh Technical Education Board BEER). Its main objective is 1o develop professional Dipioma

TMSS Textile Engineering Institute (TTEL TMES Textile Engineering Institute (TTE was established in 2012 andg W
Engineer (Textile). Presently, 971 students are studding here

Khairul Bashar A, T, Mohammed
Chief Exequtive Officer
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TMSS Poly technigue Institute, Natore (TPIN): TMSS Polytechnic Institute (TPI) was established in the year 2012 as a
dipicma institution In Natore town. Three types of technical subjects have been offered with approval of Bangladesh
Technical Education Board (BTER). During the FY 2019-20, 300 students admitted in Civil, Computer, Electrical,
Mechanical, Textite, GOPM Technology and total 773 students are studying in differeat technology.

TMSS Polytechnic institute joypurhat (TR} TMES Polyvtechnic Institute (TP was established in the year 2017 as a
diploma institution in Joypurhat, Four types of technical subject have been offered with approval of Bangladesh
Technical Education Board (BTERL Total 448 students in 4 vear Diploma course have been enrolled in 2020,

TMSS Polytechnic institute (TP and TMSS Vocatlona! Training Institute (TVTH), Rangpur: TMSS Polytechnic Institute
{TPI) and TMSS Vocational Traiing institute (TVT) was established in the year 2416, Target beneficiaries of this
technical training institute will cover areas Bangpur Division. Total 498 students in short course have been enrolled
in 2020.

TMSS Vocationai Training institute (TVT), Joypurhat: TMSS vocational Training Institute (TVTI) was established in the
vear 2012 as a vocational traming institution. it ¢ affiliated by Bangladesh Technical Education Board (BTEB). Target
peneficianes of this technical training institute will cover areas of Rajshahi and Rangpur Division, Total 166 students
irs short course have been enrolled in 2020,

TMSS Vocationat Training institute {TVTH, Bogura: TMSS Yocational Training institure (TVTI) was established in the
year 2016 as a vocational training institution. It (s affiliated by Bangladesh Technical Education Board (BTEB), Target
beneficianes of this technical training institute will cover areas Rajshahi and Rangpur Division. Total 742 students in
short course have been enrolled in 2020.

TMSS Engineering College (TEC): TMSS Engineering Coilege is established in 2015 as a 8.5¢ Engineering Institution in
Bogura. [tis affiliated with University of Rajshahi and course duration is 4 years. At Present four courses are available
[B.5c in Computer Science and Engineering, B.5¢ in Civil Engineering, B.Sc in Textile Engineering, B.5¢ in Elecirical &
Electrical Engineering. in the FY 2019-20, 105 students are admitted in this institution: and a total number of 285
students are studying in this institute,

TMSS Institute of Science and ICT (TiSI): TMSS institute of science and ICT (TISI) was established in the year 2017 as
a diploma institution 1 Bogura. ICT types of technical subject have been offered with approval of Bangladesh
Technical Education Board (BTER). Presently, 474 students have been enrolled in the different session.

TMSS Financial Management & Technology Institute (TFMTI: TMSS Financial Management & Technt;iogy Institute
(TFMTH which 15 under TMSS ICT provided diploma in microfinance program. Since inception 7 batches completed
the program. This program helps the candidate to get the job placement at NGOs in Bangladesh. During the FY
2019-20, 262 students successfully completed Diploma in Microfinance course.

iii) Health Education: under: Under Health Education TMSS has following institutions:

TMSS Medical College (TMC): TMSS Medical Coliege (TMC) was established in 2008 at TMSS Foundation Office in
Bogura. This medical college aims to facilitate and give opportunity to the poor and meritorious students of the
country in the field of medicine. The seat capacity of TMC in MBBS course is 145 per session. Currently, 689 students
are enrofled in different batches of MBBS in this medical coliege among which 363 students are from foreign countries,

TMSS Medical College - Dental Unit (TMCDU): TMSS Medical Coliege Dental Unit starts its journey in 2012 as a
separate unit at Thengamara, TMSS, Bogura and consists of several academic units representing all major dentai
specialties, The sear capacity of TMCDU is 50 per session. The unit offers bath patient care services and academ{.&
proaram. Total 151 students are enrolled in differant batchas of BDS courses. ‘

TMSS Nursing College (TNC): TMSS Nursing College (_TNC] was established in 2009 in Begura through the approval of
Ministry of Health and Family Welfare (Nursing wingi and registered with Bangladesh Nursing. Main objective of this
nursing collage is build up trained, Skaied.and"Eariﬁg n;_;rggs‘ for assisting better and proper treatment to all segment
of the society. TNC have seat capacity of 22@"pér.s-ess'€5ﬁéjz= under 3 different courses. Presently, 666 students is enrolled
in different batches. :
. _ Khairul Bashar A. . Mohammeo
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TMSS Medical Assistant Tralning School (TMATS): TMSS Medical Assistant Training School (TMATS) is a non-profit
and service-oriented medica zechnoiogy institution is continuing fram 2008, TMATS has been established through
the approval of Ministry of Heasith and F- iy Welfare and aiso affiliared by The Stare Medical Faculty of Bangladesh,
ftis also affitiated by The State Medical F v af Bangiadesh. it s sitzated in Bogura and having seat capacity of 150
per session. Total no. of 352 students is entrolled in four batches Up 10 now.

TMSS Medical Technology Institute (TMTD: TMTI was established in 2008 and funded by TMSS. It has ebtained the
approval of Ministry of Health & Family Welfare. it is also affiljated by The State Medicai Facuity of Bangladesh, It is
situated at Thengamara viliage, Bogura distrier and having sear capacity of 270 per session under different courses.
Total 116 students are enrolied now in different batches under different courses.

TMSS Medical institute of Research & Technology (TMIRT: TMIRT is continuing its activities from 2005 funded by
TMSS. It has capacity of 190 students per session in different courses, it has approvai of Ministry of Education. It is
affiliated by Bangladesh Technical Education Board (BTEB). Its main objectives are to develop professional medical
and clinical staff as laboratory technologists, Bentistry technologists, Physiotherapy techinologists, and Diploma
Pharmacists for providing proper services in the respective field. Total seat capacity of TMIRT 15 250 and 329 students
are enrolled now in different batches under different courses.

TMSS Community Paramedic Institute {TCRI): TMSS Community Paramedic institute (TCPl}, has been established under
TMSS Health Sector (THS) at Bhagopara, Bogura. it was established as an Institution of Community Paramedic Institute
for the well~being of the literate & illiterate neglected peonle of rural remate areas for their medical facilities. TCPI t5
continuing its activities from 2010 having source of fund from THMSS. In every session 60 students are admitted in
‘Community Paramedics Course’, It has vision to produce trained commu nity paramedics towards sustainable quality
healthcare service delivery for underprivileged people. Total no. of 120 students are enrolied now.

Rangpur Community Paramedic Institute (RCPI: Rangpur Community Paramedic institute (RCPi} has been established
in Rangpur in 2010, It is approved by the National institute of Population Research and Training (NIPORT) and
affiliated by Bangladesh Nursing Counicil. It has approval for admittance of 60 students in every session in ‘Community
Paramedics Course'. The duration of this course is two vears. Total 148 students are studding here now.

Mohasthan Medical Assistant Training School (MMATS): Mohasthan Medical Assistant Training School (MMATS! 15 4
non-profit and service-oriented medical technology institution is continuing from 2013, This is providing medicai
education 1o the people so that the mass people, especially the rural poor, hardcore poor could be benefited through
the skilled and gualified medical assistants. MMATS is approved by the Ministry of Health and Family Welfare. It is
also affiliated by The State Medical Faculty of Bangladesh. It is situated in Baghopara, Bogura district and having seat
capacity of 100 per session. Total 142 students are now enrolled here.

TMSS Morning Sun MATS: Morning Sun Medical Assistant Training School got the approval of Ministry of Health and
Family Welfare and affiliated with the State Medical Faculty of Bangladesh. The prime objective of this institution is
to produce skilled medical professionals through providing quality medical education so that qualitative & cost
effective essential health services, Present seat capacity of this institute is 25 in each batch and tatal 80 students are
studding here now.

Fortune Institute of Medical Technology & MATS (FIMT & M): Sirice 2013 this institute is run by TMSS. It is approved
by Ministry of Health and Family Planning and affiliated with State Medical Faculty and Pharmacy Council. Various
courses such as Diploma in Laboratory, Radislogy, Dental, Pharmacy technology and Medical Assistant Training
Courses are being run by this Institute. FIMT & M is [ocated at Paribagh, Shahbagh in Dhaka city. Present sear capacity
of this institute 1s 225 and total 130 students are enrolled till FY20.

TMSS Feroza Begum Unani Ayurvedic Medical Coliege & Hospital: in the honor & name of Feroza Begum, a generous
lady who made significant donation for the well-belng of the noor people, TMSS established *TMSS Feroza Begum
Unani Ayurvedic Medical College & Hospital® in 2013, It is approved by the Ministry of Health and Family Welfare and
affiliated with Bangladesh board of Unani amd_&ya{ﬁ&ﬁ{c Systems of Medicine. TEAUMCH is situated at Bogura. Present

capacity of this institute is 100 per session. Presently, 182 students are studying in this institute. nairul Basher A. 7. Mohamme
“hief Executive Officer
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Besides the above specialized categories, TMSS has following Primary, Secondary and Tertiary level Health Care
Services

Rafatuilly Community Hospital {RCH): TMSS has established Rafatuilah Community Hospital (RCH) with the assistance
of donor in the middle piace of Mohasthan Gor and the Bogura town at Thangemara in 1995, Now RCH is 750 bedded
hospltal approved by the Ministry of Health and Family walfare. its goal is to ensure medical support of Women,
Children and their Family Memsers. For the expansion & up gradation of existing 750 Bedded TMSS Medical College
& Rafatullah Community Hospital, TMSS with the approval of the Health Ministry of the government of Bangladesh
has started construction of 1,000 Bedded TMSS Medical College Hospital {(TMCH) besides its Foundation Office,
Bogura i the year 2010 Ar present, construction work up to 18th floor of the TMCH has been compiered. This
hospital building now s in oneration. All fiealthcare related services of Rafatuiih Community Hospital (RCH) has been
shifted to this new TMCH building. 24 hour Emergency service, ICU/CCU facilities, Qutdoor, indoor, Investigation,
Operation & other medical services ére operated from this building. CT-Scan, Dentat OPG, X-Ray, USG, tirramodern
CCU & Operation theater facitities are available in this hospitai. During FY20, more than 111,864 outdoor, 115,176
indoor, 230,423 Investigation, 4,427 operation patients received treatment from this hospital. TMSS expects that in
near future, this mstitution will play a significant role by atdding new dimension in enriching and expanding Medical
Science education along with cost effective and good guality health care services to the people of countrywide, This
Hospital has beer converted into COVID isolation and treatment center since the onset of COVID-19 pandemic and
played a vital role to serve the coronavirus patients of north Bengal by providing free of cost services {isolation
centers, medication, food and ambulance).

TMSS Health Care Centre (THCC): TMSS has been implementing various programs through its field level branch
offices. There are structures for health set up in those offices. Primary Health Care {PHC] staff provides health services
from this set up. This is known as TMSS Health Care Centers (THCC). THCC was established in 1998 to ensure standard
health services among the poor and mass people, specially neglected female, children and famity. The sub-ciinics
have been established 1o provide primary health services ta the rural poor, especially women and children by donation
and TMSS fund. THCC targeted beneficiaries are poor, hardeore poor people to reduce maternai and child moriality
rate and make the marginal people aware abour the health issues. Mareover, TMSS members and middle income
group of the same area will be covered as well. There are 86 clinics all over Bangladesh. THCC through its core
activities provide primary healthcare services among 544,074 beneficiaries, especiallty women and children living in
remote rural areas during FY2(.

TMSS Diabetic Care Service (TDCS): TMSS has estahlished Diabetic care service unit 1n 2012 in its TMSS Medical
College & Rafatultah Community Hospital by own resources in order to provide modern & qualitative treatment
services to the diabetic patients ar low cost. Bluring 2079-20, total 2,889 outdoor, 156 indoor, 4,425 investigation,
diaberic patients received treatm ent from THCS.

TMSS Masuda Maternity Hospital (TMMH): TMSS has estabiished Masiuda Maternity Hospital at TMSS Head Office,
Bhaka in 2010 with the generous support of a phitanthropist named Mrs. Masuda Begum and by own resource of
TMSS with an alm to provide chiid and maternity health service at fow cost/free of cost to the ultra-poor & destitute
slam dwellers and poor peopie of the locality. This 10 bed fospital has got approval by the relevant authority of
MQOHF GOB. 24 hours medical treatment services are given to patients by specialized and MBRS doctors. Under this
hospital treatments of general patients, mother & child heaitheare, FP, EPL services are provided and X~Ray, USG, ECG,
pathological tests are done for diagnostic purpoese, During 2019-20, total 14,79 patients received treatment from
TMMH.

A

‘Donor Funded Projects: TMSS also operates following donor funded projecrs:

“Smile Train Rafatullah Community Hospital (RGH) Claf Project: Smile Train Inc. is a non -profit charitable organizaticn
whose mission is 1o provide assistance to poor children Born with cleft lip and palate around the world including
Bangladesh. The Smile Train USA Inc. will -;)':ruvidf&'.ﬁ:iﬂding assistance for surgical support to the cleft lip and palate
patient of any age during the project period and cleft care already being provided by Rafatullah Community Hospital,
Bogura through necessary arrangement. A total no. of 55 E'ﬁ{t patients has been provided constructive surgery

during FY19-20. : |
<hairul Bauhar A, Y. Mohammed
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Annual Development Prograni (ADP): By thefinancial dssistance of the Ministry of health & family welfare, Governmenr
of Bangladesh, TMSS has beer img)iéz_nentimg Annual Development Program Project since 2005, Under this project
free of cost medical treatments & medicines have been given to the admitted poor and destitute patients, specially
the women and children's and essential but %’-%-eipfu.f medical equipment and inputs are being purchased by which
treatments can be provided to th&:gﬁ&%ﬁgntskifhme wha comes o Rafaruliah Community Hospital (RCH). During 2019-

20, a wotal of 902 poor patients r'eceiirec‘-"ﬁ_;?&atmenr from Rafatutlah Community Hospital under this project.

The Project for the Expansion of Coranary Care Services in Rafatuliah Communlty Hospital in Bogura Sadar: TMSS has
decided to expand Coronary Care Urf?ié"in Rafatullah Community Hospital through the financial/grant assistance of
the Embassy of japan. To materialize the long cherished dream of TMSS in providing good quaiity & modern effactive
health services to cardiovascular disease patients/critical Hears disease patients a project titted "The Project for the
Expansion of Coronary Care Services in Rafatullah Community Hospital in Bogura Sadar” was signed on 29 March
2015 between TMSS Rafatulian Community Hospital & the Em bassy of Japan in Bangladesh. The main objective is to
provide extended medical treatment facilities to patients with complete Heart Block, sick sinus syndrome, second
degree heart block, heart attack with Myocardial Infarction by setting Temporary Pace Maker and Road Traffic
casualties (Orthopedic & Netrosurgery) with surgical management by the help of C-Arm Machine. Towi 1,078
patients received treatment during £Y19-20.

TMSS Health Sector (THS) has established several medica! nsttutions in order to fulfill the demand for skilled and
qualified Medical Technicai Professionals in the country. Educational and technical activities of medical institutions,
i.e. TMSS Medical College (TMC), TMSS Nursing College (TNC), TMSS Medical Assistant Training Schog! {TMATS), TMSS
Medical Technology Institute (TMTI}, TMSS Medical Institute of Research and Technology (TMIRT), TMSS Community
Health Workers institute (TCHWI), TMsS Community Paramedic Institute (TCPN, Bogura, Rangpur Community
Faramedic Institute (RCPI} and Medical College Hospital are being provided by TMSS health sectar. Besides these,
TMSS also has established a 10 bedded hospital named Rafatullah Community Hospital (RCH} with the support of
donor in Mohasthan Gor and Bogura town at Thengamara in 1995, Now RCH is 750 bedded and provided treatment
facilities to 467,890 patients in FY19-20.

TMSS also has been ranning 86 clinics across the country under health sector. There are structures for health set up
in the branch offices which is known as TMSS Health Care Centers (THCC, where Primary Health Care (PHCO) staff
provides health services. TMSS has been implementing various programs like; ruberculosis control, coronary care,
reproductive health through its field level branch offices.

TMSS conducts ICT sector refated Rrograms in an intention to uplift the living condition of poorwaormen, their family
and saciety through ICT Capacity building, adaptability, financing and entrepreneurship and participate in
development activities, TMSS ICT Domain has alrezdy implemented two Projects of Bangladesh government, There
are some ongoing programs with PKSF and Bangladesh Bank, Banking (T Training with Janata Ban k. Sanaii Bank, Rupali
Bank, etc. it also offers Commercial and Demand Driven Training Programs under TMSS ICT Lid, where different types
of IT and Banking Trainings are conducted, Beside these, ICT domain offers: software & apps development, Web
development & hosting, IT maintenance and Data center mainteénarnce facilities.

SOCiAL DEVELOPMENT Khairu! Bashar A, T, Mohammed
Under sacial development sector. TMSS has following concerns/programs; Chief Executive Officer
MTB
ad

) He
TMSS Masuda Probin Nibash (TMPN): TMSS has estaplished “TMSS Masuda Probin Nihash” (Shelter home for elderly

people) in the year 2014 to provide secured sheiter and support to the helpless older people of the saciety. During 06 JUN 2021

FY 2019-20, TMSS served 97 senior peopie. ; s

TMSS Autism and Disabled School & Rehabilitation Center: M55 established the “TMSS Autism & disabled School and
Rehabilitation Center’ with approval & registration me_-Sf;;g:@eai Welfare Department of Bogura District. The Centre
works for the development and r@habilitatt@_;; ::qf' Au;;stfﬁ, Down Syndrome,_{)isabfed Children, works for their right
and create social awarensss in the society, Ditring £Y 201920, this Center taught & rehabilitated 141 autistic,

RS ; R 3
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tn sports, tour, & cultural evenis,

& down syndrome children and we provided all kindgs of support for their happiness as well as involved them

HuMaN RIGHTS CeLl
TMSS works with

iman rights and wormen agenda under Human Rights and Gender (HR & G) projects for ensuring
- ender equality with active support and strengthen their authority, TMSS also runs a shelter home
for providing rehabilitation services to the victims of human wrafficking, During the FY 2019-20 TMSS provided legal
support to 195 victims; conducted 4 Orientation program & 124 Meeting and also prevented six Early Marriage.

wWomen's rgh

EMSS has been operating many nature friendly, ecology-supportive and income generating projects for more than
two decades. These projects inciude renewable energy, nursery cuiture, tree plantation, irrigation, land filling and
social forestry, Up to now, TMSS has installed more than 62,402 solar house systern through its 142 service
points/outlets. During the FY 2019-20, TMSS collectad 735 Ton garbage, used/waste paper and delivered to paper
mills for recycling. TMSS also planted more than 77,299 trees during FY19-20.

?MSS hag heern suuef)sfuiiy operating number of social enterprises in an intention to make enterprise financlally

more viable and acceptable to the society. Under social enterprise sector, TMSS has foilowing concerns/programs:

1. BCL Paper Mill Dealership (BPMD}

2. TMSS Handicraft (TH}

3. TMSS Printng Press

4, TMSS Welding & Stee! Furniture Section

5. TMSS Wooden Furniture Section

6. TMSS Saw Mill Section

7. TMSS Women Market

8. TMSS Agro Business Support Center (TABSCS
9. TMSS Dairy Farm

10, TMSS Utpadon Foods

I TMSS Departmental Store

12. TMSS Domestic Service Center

13. TMSS Domestic Employment Agency '
14, Business Development Center (BDC)

15, TMSS Momo-inn Amusement Park

SISTER CONCERNS OF TMSS

TMSS has invested in refueling station, building construction limited, TMSS CNG conversion & Auto workshop, Brick
field, Superstore in Bogura, Paper mill, Board mill, hotel, sco-tourism and bio diversity and trading business. Sister
concerns are foliowing:

Table 11

Name of Company .. Capital BOTMI) _ Investment of TMSS (Mil.BDT) % of TSS
Building Construction Ltd (BCL) 15.00 7.35 ) 49.00%
_TMSS CNG Ltd. (TCL) lonBREn 2800 . .B0.00%
BCL Paper Mills Ltd. (BPML) & 10.00 430  43.00%
BCL Board Mills Ltd. e N 0.10 Y 10.00%
TMSS Security Agency Ltd. _ -5 10 .. . 080 o 80.00%
Moma Inn Lid. 0.35 . 0
BCL Bags Ltd. _ 0.25 ) . 25.00%
TMSS Agro based Industry Ltd.(TABIL) 0.85 85.00%
IMSS Northern Recruiting Agency Ltd (TNRA] _0.80 . 80.00%
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]
TMSS Courler service Ltd.£TL8) . 140 0.70 _70.00%
TMSS Travels & Tourism Ltd, (TTTL) T _ _0.90 _ 90.00%
BCL Potato Starch Lrd, 0.10 10.00%
ideal Jute Milis Ltd. & 0.10 10.00%
BCL Cerami¢ Industries Ltd. 0,35 _ 35.00%
_BCL Aviation Ltd. 25.50 50.00%
TMSSLPGLed. 0.45 o . A45.00%
BCL Food & beverage Ltd, 010 10.00%
Sam Sweater Ltd. 7.50 50.00%
TMSS ICT Limited 0.55 55.00%
TMSS Apparels Led. s 70.00%
BCL Footwear Ltd 043 43.00%
_TMSS Service Ltd. oo . 80.00%
TMSS Electronics Ltd. a8 _ 80.00%
BCL Fluid System Ltd. _0.225 o 45.00%
Algo Fluid System BD Lid. 0.225 _ 45.00%
BCL Glass Industries Ltd 11.75 _ 47.00%

B GOVERNANCE AND MANAGEMENT

Governing Body

A ten-member Governing Body is vested with the governance and the management of the organization, Presently
Alha] Mahmuda Begum is the Chairperson of Governing Body. The Governing Body members are elected in every
three years by the direct vating of 31 General Body and regular subscribing members. Governing body ensures the
proper governance of TMSS and also responsible for appointing the Executive Director, selecting the Chartered
Accountant Firm, formulating organizational policies, providing need based consultancies/guidelines etc. to maintain
a control system in the organization.

Executive Secretariat (ES}

Executive Secretariat is headed by the Executive Directar of TMSS, Executive Secretariat coordinates all the segment
of TMSS to ensure proper and smooth function of all damaing, ES ensures the adherence of policy guidelines by all
domains and also assist in the implementing its programs and activities. Besides, £S also maintains liaison with donor,
regulator and all other important offices,

Hunian Resource Management and Administration (HRM & Admn)

The Organization’s human resource management and admin department started its funclioning separately from
2008. The department is headed by a director of the Organization. The Organizations has approved service rules
covering various policies on employment conditions, nerformance appraisal, training and development, salary and
other perquisites, leave etc. Total human strength of the organization reached 15,095 atthe end of June 2020, among
which 8,301 staffs are employed in microfinance program. Around 21% of its total human resources are women. The
Organization arranges both internal and external training pregrams to enhance the skills and knowledge of the
employee. The main training campus of TMSS Is in Foundation Office Bogura, whereas there are seven regional centers
for training in Dhaka, Gazipur, Chottogram, Benapol, Natore, Rangpur and Joypurhat. Moreover, the staff members
also receive training on various aspects and issues from partners and other institutions. Such training includes
capacity building, exposure visit, experience sharing gtc.

Audit & Compliance Department

TMSS has an Internal audit department under the direct disposal of the Executive Director and the audit team of the
department filled with adequate professionals. They are responsible for routine/continuous auditing of the
department activities in accordance with standards pr;}.g;&é%-m, identification and verify the accuracy of financial
expenditures as well as the financial transaction, documents and accounts, 2nd take measures if any
manipulation/fraud/misuse cecurred. '
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Financial Reporting and Disclosures

The financial statement of TMSS was audited by chartered accountants firm K. M. Hasan & CO, According 1o them the

Standards (IFRSsH MRA Act 2006, MRA Rules and ather applicable laws and regulations. According to the auditor, the
financial statements gave a true and fair view of the state of the Organization as at 30 june 2020.

P

Khairul Baghar A. T, Mohammed
Chief Execulive Officer
MTB Capital Ltd.
Head Office, Dhaka.
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APPENDIX | | DEFINITIONS OF SOME RATIOS AS PER CRAB METHODOLOGY

I.  Provision Expenses Ratio = Provision expenses for loan loss /7 Total Loans

2. Provision Reserve Ratio = Loan Loss Reserve / Total Loans

3. Risk Coverage Ratio = Loan Loss Resa’z_-@;{&__;"-?iﬁ'{foliu at Risk

4. Borrowed Fund to Equity (times) = Borrowed Fund 7 Capital Fund exciuding LLR

5. Capital Adequacy Ratio = Capital Fund/ (Total Assets - Cash in hand & Bank - Investment in high Quality
Liguid asset)

6. Cost of Savings = Interest Paid on Savings/ Avg. Savings

7. Cost of Borrowings = Interest Paid on Borrowings/ Avg. Borrowings

8. Avg. cost of deposit and borrowings = Total Interest Expense/ Avg. Savings & Borrowings

9. Portfolio Yield= Interest income on Loans) Avag. Grass Outstanding Portfolio

10, Return on Assets (ROA) = Net surplus without grant/ Total Asset

1. Operating Expense Ratic = Operating Expense/ Gross Outstanding Loan Portfolio

APPENDIX 2! FINANCIAL RATIOS IN COMPLIANCE WITH PKSF CRITERIA

Ellgibility Criterra PKSF Standard

. — T e TMSS in FY20 TMSS in FY19
Minimum loan recovery rates hased on the following

Cumuiative foan collection ratio on tofaldues . . . Minimum 95% L99.52% . 99.52%.
Loan collection ratio on current dues {on running 12 Minimum 92-100% 97.63% 97.55%
month basis). R T L e S

Liquidity to savingsratio Minimum 15% 20.51% 17.26%
Current ratio ) sl Minimum 2:1 1.67:1 1.60:1
Capital adequacy ratio A s ] Minimum 10% 34.46% 33.26%
Debt service cover ratio A s it Minimum 1.25:1 1.12:1 1,23
Rate of return on capital = Aigimum 1% 12,33%. . 24.06%
Debt to Capital Ratio . B s Pl s 1.96:1 . 2,041
Operating Self Sufficiency Ratio (0SS} pen . More than 100% 126.43%  146.23%
Portfolio at Risk i s e e & R fhan o equal (o 10% 5.84%  5.40%
Return on Assets Minimum 3% 3.82%  7.17%

e f,’km.,
Chief !"::'U"VO Officer
MTB Capital Ltd.
Head Office, Dhaka.

06 JUN 2021
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Appennix 30 DoMang AND ORGANCGRANM OF TMSS
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APPENDIX 4 FUNDING COST RATIOS

(%) _ Jur 20 jun’lg Jun’ig8  Jun'i7  jun'l6

Cost of Savings (¢ 31 ) 4.6 . _4.6 4.5 4.4

Cost of Borrowings (%) 8.3 7.9 86 8.3 . 87

Avg. cost of deposit & borrowing (%) I T 6.8 6.5 6.7

4
Khairul Bashar A. T. Mohammed
Chief Exacutive Officer
MTE Capital Ltd.
ead Office, Dhaka.
06 JUN 2021 | o
-05 JUN 201
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27 December 2018
15 March 2018

29 December 2016

S5T-2

AA; ST-2
Ay e ST
AA . e DO,

Bugook

Stable
Stable
Stable

Stable

ANNEXURE-2: LOAN PRODUCTS

Segment

Jagoren

Agreser

. Adrosor-SEP
Agrosar-MDP
Buniad/up

L T——
ENRICH-ACL

ENRICH-ACL
Abashon

Interest Rate (%)
24.9 {Declining}

€ (amount)
JUC-BDT 99,000
00,000-BDT 2,000,000
24.9 {Declining)

4 (Declining)
... 8 {Detlining)
..24.9 (Declining}
8 {Declining)

11 (Deciining).
12 {Declining;

..24.9 {Declining)

Repayment Policy

24.9 (Declining)

24.9 (Declining)

Weekly
Monthly/Weekly
Monthly/Weeldy
N’%Gnih%y_,."_weekly

Weekiy

.. One short

Weekly

i Manthly
Weekly/Monthly
Manthly
Manthly
Monthly
. Weekiy
Weekly

ANNEXURE=-3: SAVING PRODUCTS

Name of Scheme
Ceneral Savings

Weekly
Weekly .
Monthly

Special savings
TSS.

Ahaird BaengrA. T,
Chief Executive Officer
MTB Capital Ltd.
Head Office, Dhaka.

06 JUN 2071

Minimum Weekiy/Monthly Savings
BDT 50

- 80T 30

BDT 100-8DT 2,000

Interest Rate
6%

6%

8% 10%

{Ashoka Fellow & PiF)

e e T

CRAB | CRAB Ratinas on Ratina Diaest| 31 Necembier 2020
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ANNEXURE 4 SOURCES OF BORROWED OF FUND

Amount Amount _——
Name of Lending Institution Sanctionad %z"steralg‘.z halt Qutstanding Uassimcaston
MiL.8DT ® . mieom e
ADSB through Basic Bank Lid, 50 7.00% 16.7 Unclassified
ADB through Eastern Bank Ly 60.0 7.00% 36,6  Undiassified
The City Bank Ltd. e 1.000.0 9% & 1% 596.7 Unclassified
Citibank N.A 6260 9% &0.50% ~340.0  Unclassified
Agranl Bank Lid. 3,800.0 9.00% 2,561.2 Unclassified
Pubati Bank Ltd. 10060 8.00% 996.0 Unclassified
Dutch Bangla Bank ttd, /200.0 9.00% 040 Unciassified
Standard Chartered Bank 1,5¢0.0 9% & 0.50% 300.0 Unciassified
Habib Bank Ltd. N 2000 9%&0.50% 2000 Unclassified
Commercial Bank of Ceylon PLC : 9% & 0.50% 252.3 Unclassified
HSBC 9% & 0.50% 9431 Undlassified
Bank Asia Ltd 9.00% 250.0 Unclassified
Bank Asia Ltd 9.00% 250.0 Unclassified
NCC Bank Ltd, 7500 9.00% 422.2  Undlassified
Bangladesh Bank _ 15.0 2.00% 5.8 Unclassified
Bank Asia Ltd. 9.00% 50.0 Unclassified
Eastern Bank Ltd. 9.00% 1,811.5 Unclassified
Prime Bank Lrd. 9.00% 15.0 Unclassified
Premier Bank Ltd. 9.00% 281.5  Unclassified
ucBL 9.00% 750.0  Unclassified
Mutual Trust Bank Ltd. 9.00% 250.0 Unclassified
The UAE - Bangladesh Inv. Com. Ltd bl 9.50% 83.7  Unclassified
iDCOL ~As per Demand 4.00% 16.2 Unclassified
Total ..16,504.0 10,3758
ANNEXTURE=5! COMPOSITION OF THE COVERNING BODY

Table 5

SLNo Name Designation
! Alhaj Mahmuda Begum ~ Chairman_
2 Prof. Masima Akhter joly ~ Vice Chairman
3 Mst. Gulnaher Perven Vice Chairman
B Ms. Ayesha Begqum ; Treasurer
5 Prof. Dr. Hosne Ara Begum Member Secretary
& Ms. Minoty Akhter Banu  Assistant Secretary
7 Mst. Hefazot Ara Mira _ Member
8 #s. Afroza Khatun _ Member
9 Adv. Md. Mokbul Hossain Member
10 Masada Khatun Lipi Member

Khakrul Bashar, T,
Cht oo o
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AAA
! Triple A

| AAA Ts judged to be of the hic

TMSS

LONG-TERM CREDIT RATING
MICRO FINANC TUTIONS (MFis)

Aast Quality. MFIs rated "AAA’ have extremely strong capacity
mitments. 'AAA' is the highest issuer credit rating assigned by CRAB,
hest guality, with minimal credit rigk.

Extremely Strong Capach
to meet their financial e

Al AR Al
- Doubie A

! Very Strong Capacity & Very Hi

it Quakty, MFis rated "AA' have very strong capacity 1o meet
their financlal commitments, They differ from the highest-rated MFls only to a small degree,
AA is judged to be of very high qu:

cand i subject to very low credit risk,

| A, s
Single A

Strong Capacity & High Quality. MFis rated 'A' have strong capacity to meert their financial
commitments but are semewhat more susceptible to the adverse effects of changes in
circurtstances and economic conditions than MFIs in higher-rated categortes. A is judged to
be of high quality and are subjact ta low credit risk,

. BBB., BBBz, BBB;
. Triple B

| more likely to lead to a weakened capacity of the MFis to meet their financial commitments.

Adequate Capacity & Medium Quality. MFls rated 'BRB' have adequate capacity to meet their
financial commitments. However, adverse acon omic conditions or changing circumstances are

BEB rated MFIs are subject to moderate credit risk, They are considered medium-grade and as
such may possess certain speculative characteristics.

BB:, BB:, BB;
Double B

Inadequate Capacity & Substantial Credit Risk. MFis rated 'BB' are less vuinerable in the near
term than other lower-rated MFls. However, they face major ongoing uncertainties and
exposure to adverse business, financial, or economic conditions, which might lead to
inadeqguate capacity to meet their financial commitments. BB is judged to have speculative
elements and is subject to substantial credit risk.

| B1, B2, B
Single 8

Weak Capacity & High Credit Risk. MFls rated '8' are more vulnerable than the MFls rated ‘BB,
but the MFIs currently have the capacity to meet their financial commitments. Adverse |
business, financial, or economic conditions are likely to impair the capacity or willingness to
meet their financial commitments, B 1s considered specuiative and weak capacity and is subject
to high credit risk.

CCCi, CCGs ety
| Tripte C

risk.

Very Weak Capacity & Very High Credit Risk, MFls rated 'CCC’ are currently vulnerable, and are
dependent upon favorable business, financial, and economic conditions to meet their financial
commitments. CCC is judged to he of very weak standing and is subject to very high credit

L CcC
: Double C

Extremely Weak Capacity & Extremely High Credit Risk, MFs rared 'CC' are currently highly
vulnerable. CC is highly speculative and is fikely in, or very near, default, with some prospect
of recovery of principal and interest, . |

—

e

| Single C

Near to Default. A 'C’ rating Is assigned to MEIS that are currentiy highly vulnerable to non-~
payment, having obligations with payment arrearages allowed by the terms of the documents,
or obligations that are subject of a bankruptcy petition or similar action but have not

experienced a payment default. € is typically in default, with little prospect for recovery of
principal or interest.

i Default. MFIs rated 'D’ are in default. The D' rating aiso will be used upon the filing of a
i bankruptcy petition or the taking of a similar action If payments on an obligation are |

jeopardized, |

NOTE CRAB APPENDS N,

UMERICAL MODIFIERS |, 2, AND 3 TO EACH GENERIC RA TING CLASSIFICATION FROM AA THROUGH CCC. THE

MODIFIER | INDICATES THAT THE OBLICATION RANKS IN THE HIGHER END OF ITS GENERIC RATING CA TECORY, THE MODIFIER 2 INDICATES A
MILD~RANGE RANKING, AND THE MODIFIER 3 INDICATES 4 RANKING I8 THE LOWER END OF THAT GENERIC RATING CATLGORY.

Khairul Baghar A, T, Mohammed

Chief Executive Officar
MTB Capitsl Ltd. _ 05 JUN 2021
Head Office, Dhaks. Pro€. Dy. fiosné- Aru Bepum
. {Ashoka Fellow & PHF)
e 06 JUN 2091 L Brecutive Director e
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§T-1 |
. Highest
wrade

MFle rated in this category are considered to have the highest capacity for timely repayment of |
yations, MFIs rated in this category are characierized with excellent position in terms of lquidity, |

inrernal fund generation, and accessio alternative sources of funds.

L §T-2

High Grade

MEls rated in this category are considered to have strong capacity for timely repayment. MFis rated in
this category are characterized with commendable position in terms of ilquidity, internal fund
generation, and agcess {0 aiternative sources of funds.

¢ 8T-3
Average
¢ Grade

MFls rateg in this category are considerad to average capacity for timely repayment of obligations,
although such capacity may impair by adverse changes in husiness, economic, or financial conditions.
MELs rated in this category are characterized with satisfactory fevel of liquidity, internal fund generation.
and access to alternative sources of funds.

E
—

ST-4 MFls rated in this category are considered to have below average capacity for timely repayment of
. Below obligations. Such capacity is highly susceptibie to adverse changes in business, economic, or financial
Average conditions than for obligations i higher categories. MFls rated in this category are characterized with
| Grade average liquidity, internal fund generation, and access 1o alternative sources of funds. :
ST-5 MFis rated in this category are considered to have inadeguate capacity for timely repayment of i
] R | obligations susceptible ta adversa changes in business, aconomic, or financial conditions. MFls rated |
inadeguate ; g ; o O T x
i de in this category are characterized with risky pesition in terms of liquidity, internal fund generation, and '%
H k 5 £
;R access to alternative sources of funds. |
g MEls rated in this category are considerad to nave obligations which have a high risk of default or which |
Leyig

" Lowest Grade

are currently in default, MFIs rated in this category are characterized with risky position in terms of
liquidity, internal fund generation, and access 10 alternative sources of funds. |

The rating committee of CRAB Is the final authority to award a rating. The rating committee of CRAB is comprised of
serernal independent persons who are not members of the board of the company and they ensure the independence

of rati

g.

£ Copyright 2026, CREDIT RATING A

GENCY OF BANGLADESH LIMITED ("CRAB"). All rights reserved. ALL INFORMATION

CONTAINED HEREIN 1S PROTECTED BY COPYRIGHT AW AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
ZEPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR'STORED
EOR SUBSEQUENT USE FOR ANY SUCH PURPOSE. IN WHOLE OR N PART, N ANY FORM OR MANNER OR BY ANY MEANS
WHATSOEVER, BY ANY PERSON WITHOUT CRAR'S PRIOR WRITTEN CONSENT. All information contained herein is obrained by
CRAB from sources believed by It to be accurate and relizble, Because of the possibility of human or mechanical error as well
s other factors, however, such information is provided “as is” withaut warranty of any kind and CRAB, in particular, makes no
representation or warranty, express or implied, as to the accuracy. fimeliness, completeness, merchantability or fitness for any

particular purpose of any such information. Under no circumstances shall CRAB have any liability to any person or entity for
{a) any loss or damage in whole or in part caused by, resuiting from, or relating to, any error (negligent or otherwise) or other
circumstance ar contingency within or outside the cantiol of CRAB or any of its directors, officers, employees or agents In
connection with the procurement, collection, compilation, analysis, interpretation, communication, publication or delivery of
any such information, or {b) any direct, indiract, special, consequential, compensatory of incidental damages whatsoever
{including without limitation, lost profits}, even if CRAB is advised in advance of the possibility of such damages, resulting from
the use of or inability to use, any such information. The cradit ratings and financial reporting analysis observations, it any.
constituting part of the information contained herein are, and must be construed solely as, statements of opinian and not
satements of fact or recommendations 1o putchase, sell or hold any securities. NO WARRANTY, EXPRESS OR IMPLIED, AS TO
THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTARBILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH
RATING OR OTHER OPINION OR INFORMATION 1S GIVEN QR MADE BY CRAB N ANY FORM OR MANNER WHATSOEVER. Each
rating or other opinion must be weighed solely as one factor in any iqvestment decision made by ar on hehalf of any user of
the information contained herein, and each such usgr must aﬁ;é:pr{fi-zz_giv make its own study and evaluation of each security
and of each issuer and guarantor of, and each provider of credit support for, each security that it may consi
nolding or selling. S L

der purchasing,

MTB Capital Ltd.

Head Office, Dhaka.
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— Credlt Ratmg Report
Zero Coupon Bond (up to BDT 2,001.0 million) of TMSS

=
Assi signed Ratmgs
—
W§ Analysts:
| 2 Shahtaj Naor
i shahtaj.noor@crab.com.bd
o Tahmina islam
.,.-Z%; tahmina.islam@crab.com.bd - _
- RATING BASED ON: Audited financial statement up to 31 m ORGAN!ZATION PROFILE
January 2021 and other relevant guantitative as well as 7 : ;
o qualitative information up to the date of rating TMS5 was established in 1980 as a Non- Government
. declaration. . Organization (NGO) with a view to working for the
. “underprivileged people, especially women on sustainable
ey - 2 'n'Z""” - basis and to reducing poverty. TMSS was registered with the
_ i nfdrstnctscovered e S..i. 53 Department of Social welfare in 2012 (amended). NGO
#§ oA i e 8'?'?.-' i E'?".3'..: Affairs Bureau in 1987, Registrar of Joint Stock Companies
—-@ No.ofembers b i 1315 544 . 158235" and Firms in 1999 and the Micro Credit Regulatory Authaority
. i (MRA) in 2008. TMSS is implementing microfinance pragram
o No. nfBurmwers . IG: 766 903 032
L 4 Milgon = ~ with the support of PKSF, Banks and Non-Banking Financial
iy s Institutions. In addition to micro finance pragram, TMSS also
- Total Loan Outstandmg 35,286.7- .
P TotalSavires G i 3665:"“ operates vast array of health, nutrition, education, business
ey 3
- PAR[Jnabsfiﬁzeamount] . s "84735 - development, marketing, handicrafts development, social
- " i forestry and other programs for poverty alleviation as well
— PARas%nfLuans i 29 - @s__socig-economic improvement of poor masses in
- Operational Self Suffcency ; A e Bangladesh TMSS introduced Microfinance plus model
6. 6.
b C:plta!AdequacyRatlo ¥ il e named HEM (Health, Education and Microfinance) for the
— Borrm&é"d Furd o Eqmty Times) i . comprehensive development of the target people with a view
" el to deliver financial and non- ~-financial services in a cost -
- 4 glang SR ) : - -_ieffectwe manner. Presently, TMSS has operations in 29,063
—y :Ds[p:ég mercune Gt siaciiits g villages across the country through its 877 branches. The
; t t T
_ w S::oal e S number of members of the organization reached more than
= Coliege : _-1 315,544 at the end of jan'21 among which 91.2% are
...-§ “Technical/Vocational instituta 'fwomen The number of beneficiary of the organization
i Training Resource Centre reached more than 7 million, major portion of which are
—

']Madr'asha & Orphanage
Sister Concern
Social Enterprise

' women.

B  RATIONALE

Credit Rating Agency of Bangladesh Lamlted {";'RAE)&‘has assigned "AA;" (pronounced Double A two) rating in the long
term to TMSS’s: issue of women empowerm&nt 0 coupon of BDT 2,001.0 million, in line with CRAB's standard
notching practices. -

Managing Director N
Credit Rating Agency | :
of Bangladesh Ltd.

.

svdddddddd

halrul B

h
.{lhlef Executive Officer
TB Capital Ltd.
. Dhaka
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Zero Coupon Bond (up to BDT 2,001.0 million) of TMSS

s -a_t'.t_he time of .issuing this rating. According to the Term Sheet provided to CRAB, the bonds
ceemed to zero and no contractual loss absorption to the bondholders upon the point of non-
ticned same as the Issuer 5 {TMSS) Aby ratmg as the status of the bond has no subordination

=r of microcredit of new and existing projects with especial focus or women empowerment.

B wcsiioaT oF TREINSTRUMENT

TMSS Woman Empowerment Zero Coupon Bonds

Eastern Bank Limited (EBL) and also referred to as the "Mandated Lead Arranger or

_____Best EffortsfStnct '
Proceeds

Underwntten
d wIII be umlzed for Women Empowerment Fmancmg

; : 'Sangladeshl Taka (BD‘D
~ Up to BDT 2,001,000,000 (Two Billion One Million)
 BDT Mllhon} oni\,r or as agreed amongst MLA and Essuer

= e and One}

BDT iOO0.0D"O' {ThreeM on]y oras agrced amongst MLA and issuer

- HundredSlxty Seven) S Iy
Each lot will contain three'._.Bonds with three different annual maturity dates ranging
_ from 1 yearto 3 years

Tentative Bond Schedule: ' Total

Issue price | Face Value

620 465 116 | 667, ooo 000
577,176,852 667 000000

536,908,700 | 667,000,000
| % ?34 550 668 2 001 000, 000 :

Maturity and redemption;

Transfer: 2 R ::' eely tr rabl 5UbJECt to further due dmgence and the terms and condltmnﬁwf

Page:2 of 24

£ \s'.sll \
Prof. Dr. Hosne b

eclof

Khairul Bachar A, T Mohammed
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Zero Coupon Bond (up to BDT 2,001.0 million) of TMSS

g MaJeure prde e
Significant Market Changes:

etter at ‘any time before the tlme on the Issue Date when payment
rwase_ be due to the Issuer in respect of the Bands if, in the apinion of the
: there shall have been such a change in national or international financial,
z ic conditions or currency exchange rates or exchange controls as
be. likely to prejudice materially the success of the offering and
dlstrlbut[on of the Bonds and, upon notice being given, the parties to this Letter shall

: he liability of the Issuer in relation to expenses ralated to tha Financing
i except for any liability arising before or in relation to such termination) be
- re[eased an scharged from the:r respective obhgatlons under thJs Letter,

Listing:

®  PurpOSE OF ISSUANCE

and borrowed fund (24.0% of total). Totai borrcwed fund of TMSS reached BDT 9,471.6 million at the end of
] I. Average cost of borrowing was around 8 4% for the fast five years, Based on present market condition, the
moopoessd discount rate of the bond is 7.5% p.a. The issuance of this bond will provide TMSS an alternative and
vely cheaper source of fund'as. opposed toan equwalent term loan while mamtammg sufficient liquidity.

Zzzides, TMSS launched its micro: FJnam:e program with a view to developing the socio~economic status & condition
‘unzsrorivileged, especially women by prowdmg small amount of fund for income generating activities. Key focus

i TS abways remain on finant 'al em power of women which is also reflected in its borrowers' profile; women
T f1ve years on an average. Therefore, to encourage further focus of

The maturity of these; eans:s__ou d be close to 1 year so that it'can help in reducing dependency on
unragulated money Ienders

For Agroshor: .
¢ Aminimum of 85% of tha t
*«  The loans should not exce

ist be given to women.

_ mum of BDT 20,000) such that it can create self-
‘employment through formation and enhancement of enterprises.
f3 years {minimum 1 year) while giving special pr[orm,r on the hard

CRARB | CRAB Ratings on Rating Diges Page 3 of 24

Khairul Bashar A. T. Mohammed
Chief Executive Officer
MTB Capital Ltd.

riead Offios, Dhakay ¢ (N 2a21
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Zero Coupon Bond (up to BDT 2,001.0 million) of TMSS

Besides, disbursement of these loans must be supported by health and education services to the women. The
proposed bond will be secured: by all receivables of selected branches up to 150% of the issue size. Details of these
branches along with their portfolio sizes: are gi &_n:on annexure.

B REPAYMENT STRUCTURE

TMSS will issue non-convertible 2ero coupon bond BDT 2,001.0 million in each having denomination of BDT 3.0
miilion. Each ot will contain three Bonds with three different annual maturity dates ranging from 1 year to 3 years.
The indicative discount rate of the bond is 7.5% based on present market condition which is subject to approval of
the regulatory autharity.

Table 2

ransaction Strur.ture of the Bund

Year No of bond Issued Total issue Face value of Issue
......... ] B oty e 620 465 o 66? o
g e 176 852 e, 66? 000 000"
3 536,908,700 '
Total 1,734,550,668 ~ 2,001,000,000

_ubhc trade of the bond is not expected but can be traded privately. It
SS varles from 6% to 10% p.a depending on products, whereas average cost of
t & borrowing of TMSS was around 6.6% for the last five years. Based on the present market conditions, the
ive coupon rate for the bond is expected to be 7.5% p.a. Therefore, the proposed bond mayincrease the cost

fund marginally. On the other hand, the proposed bond will increase the leverage by 0.2 percentage point. On the
sther hang, the coupon payment of the Bond is secured by all receivables of selected branches up to 150% of the
> size as per the bond indenture."-'However‘ neither the issue manger nor the trustee has full control over the
zzeivabies of those branches, Alongside, changes: in circumstance or the ability of the borrower may affect the
srifeliz quality of those braches. Besides, Govemment ‘policy, which are not conductive to financial and banking
=z may hamper the future growth and srofitability of the Issuer organization.

B Azout 7HE ORGANIZATION

Drzarnizational Background
HIEE was initially established in 1964 at Bogura as Theﬁgamara Sabuj Sangha (TSS). During the liberation war of
*. a2 documents of the organization were burnt and the functions were stopped. In 1980, Prof. Dr Hosne-Ara
tock over the organization with all legal formalities from TSS and reformed the Organization with a new name,
1ara Mehila Sabuj Sangha” 'TMSS} presently known as TMSS. TMSS was registered with the Department of
Ifars in 2012 (amendad), NGG affa|rs Bureau in 1987, Registrar of Joint Stock Companies and Firms in 1998
dicro Credit Regulatory Authorltv (MRA) i 2008, TMSS is implementing microfinance program as welf as

] and. __|rect|ves of MRA, PKSF and other donor agencies; namely: World

2038, :OC Sw::;s Contact, World._ ion BD, Smile TrainInc. USA, ILO, DAl Global LLC, Essilor Social Impact-ES|,
iSH Council; erock Internatlona! & USDA, Water Orgamzatlon European Union DeiegatmmEUD S[mmvt elc.

it'is operating its different program in more than 29,063
cts across the country. The head office of TMSS is in West
_“";z@?a, Mirpur=10, Dhaka and FQ cn Office in Thengamara Rangpur Road, Bogura. TMSS has 54 Zonal offices,

' nd 877 branch: offrces,lserwce centers. TMSS operates through its branches,
farent places. Area for a new branch/office is se1ected dependmg oh communication facilities, contm[lmgf‘
king facilities, social, pelltlcai & financial condltion mﬂuences of other organizations, cooperation of local

AR

Page 4 of 24
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Zere Coupon Bond (up to BOT 2,001.0 million) of TMSS

M PROGRAMS/WORKING SECTORS

Programs/working sectors of TMSS can b .segfggated_ in two broad categories: Credit program/Sector and Non-
credit program /sector. Under credit programs, it has Micro~credit Program and Savings Program each of which has
different products as per the need of the b'g'}iefi' -

this category. Development/non-credit sectors can be divided in eight broad areas, namely: Education Program,
Health Program, ICT related p:rograrqs,' Social Ent‘é’fbri_séjs, Human rights related programs, Climate Change Program,
Social Development related and Ht'i_'_i;r_qan Resources re!é;ed programs. Under each category, it has different program
znd products. i S

ries. TMSS.also operates remittance and insurance program under

B DONORS AND DEVELOPMENT PARTNERS OF THE ORGANIZATION

TRAL

55 has stable consortium of donors and partner organizations. TMSS uses financial and/or technical support of
inz following organizations: Pallikarma Shahaypk Fq_u'"r'idation (PKSF), Government of Bangladesh, World Bank, Swiss
act Smile Train Inc. USA, International Labor organization (ILO), International Organization for Migration (I0M),
ladesh Bank, IDCOL, Nutrition International-NI, DAl Global LLC, Essilor Social Impact-ESl, BRITISH Council,
ock International & USDA, Water Organization, European Union Delegation-EUD, Simmyt, Symbiotics SA
itzerland) and different local ahd"fcireiigh banks and financial institutions. Besides these, TM5S has collabaration
witn wide range of National and International Organi tions and Forums for its different programs.

B SENIGR MANAGEMENT AND OPERATIONAL STRUCTURE OF THE GRGANIZATION

tive Director Prof. Dr, Hosne Ara Begum. She is responsible for the smooth
ment and implementation of all h_ro_gr__aﬁs and administration of the organization, Total TMSS operational
‘cture is divided into 25 domains which are functioning as per the Rules & Regulations and operational manual/
5 nes of TMSS. Executive Secretariat (ES} is only the regulator of all domains,

Zzch domain consists at least 3 departments an_d“' rinvolves at least one lac beneficiaries, and/or involve at least
mw0 registered institutions. Each Domain.:hf_a‘s one controlling officer who is called the head of domain (designation
&7 1o Director). Domain can canaiéz_éfuti ze fund to another domain through TMSS General Fund. Besides, in case of
: ¢ & borrowing money from outside, written approval is needed from ED. DED plays the role of second tire
mEnagement as per given authority. P_r'e's_fe'mI\[-"'éf-ﬁ':domajh's are functioning in TMSS with 88 types of project/program

3 instiwtions {Details of organogram is on appendix 3).

SECEIOPINANCE PROGRAM

tional Madel =

~credit program is one of the _f;}__gj-_::f programs of TMSS. It has specially designed its microfinance program to
¢r the poor and underprivileged women through financial support and capacity building in respect of income
o activities. TMSS gets financial assistance as well as technical support from PKSF. TMSS has introduced a
w2 model named HEM (Health, Education and Micro Finance) fer the comprehensive development of the targeted

s 877 branches all over the Eo_ufztry_ wh h'arg---ébnsid.e_r.ed as ‘center of development activities’ from where
arts are provided for the targeted people. TMSS forms group which'is the key and bottommaost unit of TMSS
al structure. To form a rew droup, field w ".f{érs of TMSS visits the target area to gather possible member.
wney talk with the probable members | nd Lf\j;:"to mo_ti_\';ate them. After getting sufficient feedback, they form an
e S2mity consisting of 10 to 40 members from the same village or similar economic status for enrollment. Then
:_ ‘and arranges a meeting with the members and cross checks the
about member with field workers. Area m :nager decides the final group members and forms a Samity.
oup there is a five member committee Including one selected Leader and Secretary. At the first day of
group, members fill-up 't-'hé_ir'_i_{iforii'ﬁét'ién in the member enrolfment form and deposit BDT 30 for general
szvings. TMSS provides the passbook an that dat: ';Afre;r;’_.d:he ar two weeks of enrollment; a member can get a spacific
zmount of credit in accordance with her dasire and capability. Weekly or monthly installment system at zero
p. a calculating on declining method i wed. Samity holds meetings once a week or forthight where new
enfistment, savings__a_ri':;f.:.fnst"llm'en cov'e?y._ credit proposal, proposal for insurance claim, policies of
' as life oriented sducation inciuding health related awareness are discussed.
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After submission, the loan proposal g o Branch accountant for checking and after his approval it is sent to
Manager. The manager visits the ind | member and If satisfied, then approves the loan. The monitoring cell of
head office and Zonal managers monitor and guide the activities: of branch and area. The Head Office also provides
all logistic supports to these ofﬁces The branch offices send weekly and monthly reports to head dffice on reguiar
basis. The head office organizes auditing of accounts etc. for the'smoath implementation of pmject activities,

Qutreach Summery of Microfinance Program

Initially TMSS launched its micro finance program. Outreach Summery of TMSS Microfinance Program
with a view to developing the socio-economic status. i
& condition of underprivileged, especially women-b' T a0
roviding small amount of fund fol e
gro g 200,300 700
&0.0
generating activities. Over the last i e
gradually expanded microfinance p e 400
support of PKSF, commercial banks and financial 22:
. . . i £ i 200000 3 5
utions loans as well as own funds, However; key : 100
iscus remain on financial empowerment of women L Janié ey e Hin'ta s
Kuinber of Members Mumees ef Female Members
Sumeer of Borrowars Humidrer of Female Borrowers

wyears oh an average, Presem;ly"_T;M_SS
inance program with 14 “(fourteen

Members Dropout Rate

in 28,510 villages of 58 20,0000
counsry. The client base (members) of_TMSS reached 15,0000
1,313,344 at the end of Jan'21, During FY20, TMSS o o
soerztion suffersd like other flnanoa nstitutions ;:' 5.000.0
due ollowed by

zv declared by Government. These i L s
ces made a high impact on almost alE--..:':- i i
ons’ operations, disbursement as P NI I r I Y.

ion/recovery. Therefore, expanmon of
w2z much lower compared to the plan during FY2{} ‘However, TMSS disbursed BDT 30,292.0 million during
maonths of FY21, Ou_tstandmg loan partfo of TMSS reached BDT 35,286.7 million at the end of Jan’21.
g vd, " saving i 0B 366.5 million during the same period.

a3

JIIIIIAIISIII33333833348

58 57 51
L= 869, . 855.... e vt
e el e A B e e B Sa 240 52 452 :
e o of embers 168G 158236 1102703 993304
2@? No. of Borrowers 1,069,326 993,032 : 844,772
ot S L e il :

FY24 and reached
o g{ew by 10. 3% Jan21 ;

JJd

0.3%

C ol 52.3% TR
06
04
19.4% A70% 5.0%
0.2

et 3 8?; of t otab Loan limit and pricir
same for all classes of 1oan in FYZO Bes:des these, Pro1g Fr-1a Fr-20

i Jagoran (RMC & UMC 7 Agrosor/ME 5 Gthers - g

Bl
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TMSS also has [slamic micro finance. Under the Islamic micro finance project, TMSS does not give loan amount directly

‘o the borrowers. TMSS buys the items or Livestock on behalf of borrowers and borrowers repay the loan using that
‘tem or Livestock as his/her income source,

Portfolio Quality

Portfolio quality of the micro Einar;_ce-.prd'g;:_férn"?'fis very. Growth of PAR against Outstanding Loans
crucial as these are not hacke'da"by}:"-ba'ﬁ}:ab}':e_;_co_!latera[. 3004 1o
The most widely used measure of portfolio quality is o000
sortfolio at risk (PAR) which measures the portion of the 200000 "
»an portfolio contaminated by arrears as a percentage — S

2 total portfolio. On an aver_a_.ge,'_.:PARfas pércg’_ntage L s
0 1S was 4.7% for the last five years; however, showed 258

ntial increase during FY18 and FY19. Af-;t_.he-end of SEan
_ Y. PAR (in absolute amount) reached BDT 1.863.6 - :
: S : EIERETE FY=16 Fr=1/ Fr- 18 FY- 19 FY-20

millign from BDT 1,564.9 million in Jun'19. Therefore, 524 Lot outstandin BT 1 MIG - Cromth 6 PAR ———— Gt o o

AR a2z ® of loan portfolio increased to 5 8¢ FY20.
mowever, Microcredit Regulatt)ry_ Au;_horjgy_:(M'R‘A_) h_a'\s announced moratorium on loan payments until December 2020

ot PAR as well as recovery ratios dn;in’t_ reflect exact status of the Organization. Therefore, after the end

Troratorium period, PAR (in absolute am;f)unti)‘.soa_red to BDT 8,423.5 million in Jan'21. These resulted in PAR as % of
"9z foans 1o 23.9% in Jan'21 from 5.8% in Jun'20.

P r-'_'MIiA-dt}ldlihes.

- s WD

% of Total % of Total % of Total
. Loan . Amount  Loan
L. 08 0 1192 s 0.5

13 2366 1.0

1.1 145.5 0.6

2.2 ... 4809 . .20

5.4 i 982.2 4.1

ins portfolio risk coverage as per regulatory requirement with loan loss provision fund of BDT 1,537.5
Tion in FYZ20. Loan loss provision resgrve'féjf TMSS was 4.8% of outstanding toan in FY20 resulted from higher
ot R than that that cf'ICah”-'pofr{“fE)!i:o' Risk coverage ratio was 82.5% in FY20. These, indicate that 82.5% of
< (PAR) was covered by its actual loan loss reserve at the end of Jun’20. Provision expenses ratio of
3.5 In FY20 which indicates that 0.9% of outstanding loan of TMSS can be written off without charging

; \ ' he | ' 'tion',f'ci_rcu[ar of MRA, TMSS made provision as 1% of total loans at the

_ Jun't7 _ ~Jun'1g

1.0 0.8 0.9
0 . 920 .. 913
Capitalization, Funding and Liquidi
Funding structure of TMSS remai {
finance program was funded by capital
ngs (28.1%). Fund liabilities consisted arc

-aiﬁﬁ'é for: the last couple of vears. For the last three years, TMSS
I,IIF’!C'i' 0.2%) followed by borrowed fund (28.9% of total) and members’
n -8% of total fund for the last three vears which includes loan loss
S;lw-as':funded by capital fund (33.4% of total) followed by members®

pitat Leg06 JUN 2021
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sortfolio in FY20, interest income from'its different micro-credit products reduced by 7.3% and reached BDT 5,803.5
million mainly resulted from increased PAR as well as marginally reduced lending rate in MFi sector, TMSS earned
BDT 136.9 million interest on its bank deposits during the same period. On the other hand, interest expense grew
by 15.8% durmg the same period resulted from substant:al growth of member's savings as well as from increased
bank borrowing. As an overall effect, net interest income reached BDT 4,619.6 million at the end of Jun'20 which was
12.2% lower compared to that of |ts prevlous period. Other operating income was BDT 32.3 million in FY20 which
includes training income, mlscellaneou come, charges processmg fees ete. as an averall effect, tc;tal operating
income of TMSS reduced by 12. 1%'  and reached BDT 4,651.9 million.

During the 1st seven months 0
times). On the other hand, mterest
rate in'the money market. Therefere
TMSS also earned BOT 65. 3 mu!iron durmg
BDT 3, 570.3 million in Jan'21.

rft_folio grew by 10.5%, whereas PAR soared sig nificantly (more than 4

Tabla 9

Jun 19 o Jun18 -

' Arﬁount Growth Amount"

T Gt 1'8"3 e

62047 172 53716

72 e

12 e 988 =

66 6801

s g

52582 196 43953

OtherOperatlng-x”Iﬁccme s '_52 6 23.0
Total Operatmg Income 3 : _1 9.8 4,418.3
_ Total Operating Expenses B 6. 4 2,560.0
Adm.rmsrrarf & Orher Expenses ' . 285 cot e E2L (7. 3} g 56I 9_

~ profit Before provision i (39.2) 25708 38, 31,8583
prows:on expense for lo (4.:1' 4} UL 522 5 123 4____ 233 9
Netsurplus (382 2,082 261 16244
uranthonatluns ".(50 2} 101 1“ 292 5_ — _258
Surplus with donation @e7 21494 303 16500

Total operating expense of TMSS includ
average 79.4% of total operating expeﬂses f T
rest are infrastructure cost and other overhead cost Operatmg expense was BDT 1,396.6 million during FY21. Pre-
orovision profit of TMSS reached BDT 2= ;Elmn in 15t seven months of FY21 whn:h was h|g her compared to that
of its previous period. Provision expense wa:
BDT 1.841.3 millioninJan’21, Gross surplus reache 'BDT E 853.0 million during seven mcnths of FY21.

Table 13 :
Profitability & Efficiency*-

-=Year Ended June 30-—

: .;..ig\wes e : _Jﬁﬁ'19 Jun o jun’]? Jun }GI:

Fi 50 ‘r‘|°Ic1

?3? 25 0. e 24'1... 23 ;
Tk 5 9 = 6_4
]0.6 11.1 10:1 :
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B SAVINGS PROGRAM

TMSS has four types of saving products ranging from-BDT 30 to BDT 10,000 based on the member segment and
funding needs. These are; General Savings, Special Savings, TMSS Saving Service (TSS}-and Term Daposit. These four
products can be segregated in two categories based qn'.:t:h__ei_r:_nat'u_r_é; Mandatory and Voluntary/optional. General
savings program of TMSS {s mandatory for all members, whéréas'Spetiat Saving, TSS and Term depasit are voluntary
savings program. General Savinigs: cperates like current "ar:coum ‘members received compound interest rate at 6% per
annum on general savings. On the other hand, Specm . avmg and TSS are voluntary savings program that are designed
10 provide investment opportumty to the members as there:is almost no investment opportunity.is available for the
lower income people of the country i rural as well as urban areas. These savings makes them financially capable to
deal with future uncertainties/risks and/or pro'\;i__c_i_g_-.'sp__ecial financial support for other expenses like expensive
rreatment, education of children, wedding, house émendment‘ sudden death of family member etc, In the Special
Saving product, members can withdraw th jme. TSS is aiso voluntary savings which operates like term
deposit, members agree to regular I et amount for a set period of time after which they can withdraw the
entire amount plus the interest. interest rate is 8.0% to 10.0% per annum for TSS.

{ " )
-3

Tabie 11
Saving Segregation

__--For the Year Ended June--

?aniCUIarSIMil. BDT AR Janlz] e £ A PP TN LY SRS TR S S
i Amount 5 Total (%)' ! Amount Growth (%)
6,569.1 S
1,845.3 7.9
2 105 O_ 1 BSO 9 285
_m? __10.265. : 108
Szvings of TMSS grew steadrly hawng an average of 1 8 6% for the last five years which reflects the demand of regular

i saving products for the lower income people of rural as well as peri-urban area. Total savings reached BDT
&6.5 million at the end of Jan'21. At the end ofjan 21, total savmgs was strongly dominated by general savings
< of total) followed by TSS (18.5% of totalyand Speczal Savings (16.2% of total). Cost of savings of TMSS showing
ncreasing trend for the last coup!e of year and mcreased to 5.1% in FY20 mainly resulted from higher growth in
Iy higher rate saving pr’oducts

-
> ';N s\
(«‘r

®  Risk FUND/MiCcRO- [NSURANCE :

THASS introduced a micro insurance/risk fund to the credit program to waive outstanding Ioans of a member in case
o . All the members of cred;t program ofTMSS are the benefmarles of this prorectaon scheme. Far this purpcse

znt claim purpose.

W Foraign Remittance Payment Project (FRPP) o : ;
ittance Payme PP} jointly with NCC Bank in May 2008 in order to deliver foreign
monsy 1o its group members in a fast, convenient and secured way by improving remittance product and rural
switeacn. The Remittance Transfer Program has been extended to 816 branches across the country. During FY20,
gh 816 branches.

i i

0584 million remittance has been transferred thr

& TMSS Istamic MICROFINANCE {TIMF)

ioped the Shariah Based is1am|c Mlcrofmance Program {TIMF} to deliver nonfmanual and fmanc|a!
""Ecoﬂomically se[f~rehant TIMF Programs promote real

LR de

members will enable them to beco-

SETES

eases char\ces to create successful-enterprises and mcrease.-_.‘
t. TMSS has a fifteen 'm'é } cansisting of highly renowned person of the relevant arena. ™

ucks, service delivery stratec et_!‘;;By this Shariah Board.

T R R

o h. P:Hmu (‘ ‘”;s
Khairyl Rashar / ve Directot
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« Micro investment product Rura! estment (RMI Urban Micro-Investment (UMI}, Seasonal Investment ().

*  Micro enterprise product: Entre fevelopn ent loan, Agribusi'ness development foanetec.

. N(m—financial services: des occupational skill development training for the
member/target group and also arrant entation and ‘motivational workshop, Seminar, ifter mahfil etc.

program.

Table 12

: lstncts 46 Upaz[las‘ _255 Umons i 275 wllages =
ranch’ Office: 61 Area Ofﬁce 1 S Zonal Off:ce 4

BDDT T on El ity

; Savmgs e L
million '

Investment

33

B DEVELOPMENT PROGRAM OF TMSS :
Development/non-credit sectors can be divided in eight broad areas, namely: Education sector, Health sector, ICT
ts sector, Cl|mate Change, Human Resources sector related programs and Food
ategory, qt__h_as different program and products.

sector, Social Enterprises, Human:
Security & Livelihood sector. Unde

EDUCATION SECTOR
‘Education sector is divided into t
and iii) Health Education ;

it General Education: U_r'ld"e'"ﬁ-:.g_

Pundra University of Science & Tachnology (PUST): PUST‘s_tart’ed its initial-activities in January 2001 with the approval
of the Ministry of Education, Government of the People’s Republic of Bangladesh. Its curricula and academic programs
zre also approved by the Bangladesh Unlversny Grants Commission (UGC). Currently, 4,032 students are enrolled up
BBA, MBA, EMBA, B.5c., LLB, LLM, B, MSS, B.Ed, M Ed, MPH programs.

.‘-FM-SSZ';ESt_a;biis_hed TMSS Public School and College at Joypurpara,
dding here in different class.

TMSS Public School and College (TPSC
Togura in 2014, Presently, 1,723 stude

rz3ently a Kindergarten schoot atjoypurhat d|str|ct town. apera.ted by own resources with an aim to produce qual:ty
swdents through cguality teachlngs Up to 2020, total 446 students are studying in this schootl.

RREEIP ey ST e L1 T,
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in-Engineering and Diploma=in-Textile Eag-in_ee‘rin_g'}_ér;&-_i _S:ITra'de of Shart Course & Nine Occupation of Recognition
of Prior Learning (RPL), Presently, 1 481 students are enrolled here.

TMSS Multilateral Agriculture Technology Institute (TMATI): TMSS Multilateral Agriculture Technology Institute
(TMAT!) was established in the year 201 D.as-an_a‘gri{:;u_itur_e diploma institution. Itis affiliated by Bangladesh Technical
Education Board (BTEB). TMATI continues to provide echnical education to the persons in the remate area so that
they can cope up with the modefh'-.e:té___ ology based égricu1tural system. Operational area is in Rangpur division.
Presently, 174 students are entolled in different batches.

MSS Textile Engineering Institute (TTED was established in 2012 and
affitiated by Bangladesh Technical Education Board (BTEB). its main objective is to develop professional Diploma
Engineer {Textile). Presently, 971 students are studding here.

TMSS Textile Engineering Institut'e:--'{ i

TMSS Poly technigue Institute, Natore (_TPIN):_' TMSS Polytechnic Institute (TP was established In the year 2012 as a
diploma institution in Natore town, Three t\',ipés'f_jf-.tech'niita_'1 subjects have been offered with approval of Bangladesh
Technical Education Board (BTEB). During the FY-'E-O]:Q_'—ZQ, 300 students admitted in Civil, Computer, Electrical,
\techanical, Textile, GDPM Technology and tatal 773 students are studying in different technology.

TMSS Polytachnic Institute Joypurhat {TPU): TMSS Polytechnic Institute (TP was established in the year 2017 as a
dinloma institution in chpurh'ap Four types of technical subject have been offered with appraval of Bangladesh
Tachnical Education Board (BTEB). Total-f{iz{&.stud'e'nts in 4 year Diploma course have been enrolled in 2020.

TMSS Polytechnic Institute (TP and TM-SS'-'\;'_o_;ati:'o__'rfai-T_rainlng Institute (TVTY), Rangpur: TMSS Polytechnic Institute
51, and TMSS Vocational Training Institute (TVT!) was established in the year 2016. Target beneficiarias of this

Hnical training institute will cover areas Rangpur Division. Total 498 students in shott course have been enrolled
n 2020. Bl

EC
i

: my:_:'u_fh'_at: TMSS Vocational Training Institute (TVTD was sstablished in the
_ an. It is affillated by Bangladesh Technical Education Board (BTEB). Target
stitute will cover areas of Rajshahi and Rangpur Division. Total 166 students

73455 Vocational Training institute
wzar 2012 as a vocational training ins
sficiaries of this technical trainin

i short course have been enralled

THIZS Vocational Training institu.te'(TVTI_), Bogu TMSS Vocational Training Institute (TVTD was established in the
_ It is affiliated by Bangladesh Technical Education Board (BTEB). Target
s__t'itﬁte will cover areas Rajshahi and Rangpur Division. Total 742 students in

rse have been enrolled in 2020

vz 16 z¢ @ vocational training-m'_stitut-‘

T\it% Engineering College (TEC): TMSS Engineering College:is astablished in 2015 as a B.5c Engineering Institution in
#itiated with University of Rajshahi and course duration is 4 years. At Present four courses are available
outer Science and Engi"neering, R.Sc in Civil Engineering, B.S¢ in Textile Engineering, B.Sc in Electrical &
sering. In the FY 201 9-20, 105 studeants are admitted in this institution; and a total number of 285
tudying in this institute. o

n

?e._o'f-iscience and ICT (TIS1) was established in the year 2017 as
ec q_;_cga__l' subject have been offered with approval of Bangladesh
udents have been enrolled in the different session.

TMSS institut

THESS of Science and ICT (TI5l
CT types of t

stitution in Bogura.
= ucation Board (BTEB). |

5 itute (TFMTI); TMSS Financial Management & Technology Institute
iploma in microfinance program. Since inception 7 batches completed
ate to get the job placement at NGOs in Bangladesh. During the FY

A
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TMSS Medical College (TMC): TMSS. Medical College {TMC} was established in 2008 at TMSS Foundation Office in
Bogura. This medical college aims to facilitate and ‘opportunity to the poor and meritorious students of the
counitry in the field of medicine. The seat capactty of In'MBBS course is 145 per session. Currently, 689 students
are enrolled in different batches of MBBS ollege among which 363 students ate from foreign countries.

TMSS Medical Coilege ~ Dental Unit (TMCDU) TM _é‘dical College Dental Unit starts its journey in 2012 as a
separate unit at Thengamara, TMSS, Bogura and <ists of several academic units representing all major dental
specialties. The seat capacity of TMCDU is 50 per session. The unit offers both patient care services and academic
program. Total 151 students are enroiled in d(fferenIMbatches of BDS courses.

TMSS Nursing College (TNC): TMSS Nursing Co eg TNC) was established in 2009 in Bogura through the approval of
Ministry of Health and Family Welfare {Nu wing) and reglstered with Bangladesh Nursing. Main objective of this
nursing collage is build up tramed cf_-canﬁg nurses for assisting better and proper treatment to ali segment
of the society. TNC have seat capacit of220 per session under 3 different courses. Presently, 666 students is enrolled
in different batches. i

TMSS Medical Assistant Training Sc fols] TMATS) TMSS Medical Assistant Training School (TMATS) is.a non- profit
and service-oriented medical techn mstltunon is continuing from 2008. TMATS has been established through
the approval of Ministry of Health ai amily Welfare ard also affiliated by The State Medical Faculty of Bangladesh.
It is also affiliated by The State Medical Faculty of Bangladesh It is situated In Bogura and having seat capacity of 150
per session. Total no. of 352 students is rmroiled in four batches up to now.

TMSS Medical Technology Institute (TMTU TMTI was established in 2008 and funded by TMSS. It has obtained the
approval of Ministry of Health & Family Welfare/ 1t is also affiliated by The State Medicat Faculty of Bangladesh. Itis
situated at Thengamara village, Bogura district and having seat capacity of 270 per session under different courses.
Total 116 students are emolled now in. d|Ffergnt batches under different courses.

TMSS Medical Institute of Research & Technal cgy (TMIRT): TMIRT is continuing its activities from 2005 funded by
TMSS, It has capacity of 190 students per sasszon in d1fferent courses. It has approval of Ministry of Education. Itis
_affai;ated by Bangladesh Technical Edu sn Board (BTEB} Its main objectives are to develop professional medical
and clinical staff as laboratory tech sts, Dentistry technologists, Physiotherapy technologists, and Diploma
Pharmacists for providing prope‘r-éér\f in the respective field. Total seat capacity of TMIRT is 250 and 329 students
are enrolled now in different batch_ under different courses.

TMSS Community Paramed:c Institute {(TCPI): TM5S Community Paramedic Institute {TCP, has been established under
*!«%SS Health Sector {‘I’HS} at Bhagopara Bogura __it_was establishedas an Institution of Community Paramedic Institute

Y cter peopte of rural remote areas for their medical facilities. TCPl is
ca&%mumg its activities from~ 2010 .ha\nn_ ource of fund. from TMSS. In every session 60 students are admitted in
:munity Paramedics Course’, It has vision to produce trained community paramedics towards sustainahble quality
ithcare service delivery for underpriviiéged people. Total no. of 120 students are enralled now.

i by Bmg[adesh Nur&mg Counm ek _'approval for admmance of 60 students in every session in ‘Community
rzmadics Course’, The duration of this course is two years. Total 148 students are studding here now.

Mohasthan Medical Ass:stant Trammg Schoo!:(MMATS] ‘Mohasthan Medical Assistant Training School (MMATS) is a

i logy fnstitution is continuing from 2013. This is providing medical
3 especzaﬂy the rural poor, hardcore poor could be benefited through
: and qualafied medtcaj MMATS Is approved by the Ministry of Health and Family Welfare. It is
izted by The State Medical Faculty of Bangladesh. It is situated in Baghopara, Bogura district and having seat
wzmzcity of 100 per session: Total 142 students are now enrolled here,

e e T S T T e T
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TMSS Morning Sun MATS: Morning Sun Medical Assistant Training School got the approval of Ministry of Health and
Family Weifare and affiliated with the State Medical Faculty of Bangladesh. The prime objective of this institution is
to prodice skilled medical professionals through providing quality medical education so that gualitative & cost
effective essential health services. Present seat capacity of this institute is 25 in each batch and total 80 students are
studding here now. :

Fortune Institute of Medical Technology& MAT T & M): Since 2013 this institute Is run by TMSS. It is approved
by Ministry of Health and Family Planning and affiliated with State Medical Faculty and Pharmacy Council. Various
courses such as Diploma in Laborat adiology, Dental, Pharmacy technology and Medical Assistant Training
Courses are being:run by this instrtute FIMT & M. is located at Paribagh, Shahbagh in Dhaka city. Present seat capacity
of this institute is 225_ and total 130 students are erjrc)l_i_ed till FY20.

TMSS Feroza Begum Unani Ayurvedic Medical College & Hospital: In the honor & name of Feroza Begum, a generous
lady who made significant donation for the-we}'l-being of the poor people, TMSS established ‘TMSS Feroza Begum
Unani-Ayutvedic Medical College Hita in 2013, Itis appro‘ﬁe‘d by the Ministry of Health and Family Welfare and
affiliated with Bangladesh board -_n_;am and Ayurvedic Systems of Medicine. TFAUMCH is situated at Bogura. Present
capacity of this institute is 100 _'pef-se‘%s_ic'h. Preﬁ'en_tlif, 182 students are studying in this institute.

Besides the above _speciali'zed categories, T.M.'SS':}'!.as following Primary, Secondary and Tertiary level Health Care
Services:

Rafatullh Community Hospita'l'(f{C'H): TMSS has established Rafatullah Community Hospital (RCH) with the assistance
of donor in the middle place of Mohasthan Gor a d the Bogura town at Thangemara'in 1995. Now RCH is 750 bedded
hospital approved by the Ministry of Health and Family welfare. Its goal is to ensure medical support of Women,
Children and their Family Members. For the expansion & up gradation of existing 750 Bedded TMSS Medical College
& Rafatullah Community Hospital, TMSS with the approval of the Health Ministry of the government of Bangladesh
has started construction of 1,000 Bedded TMSS Medical College Hospital (TMCH) besides its Foundation Office,
Bogura in the year 2010. At present constructmn work up to 18th floor of the TMCH has been completed. This
hospital building now is in-operation. All healthcare related services of Rafatullh Community Hospital (RCH) has been
shifted to this new TMCH building. 24 h ergency service, ICU/CCU facilities, ‘Qutdoor, Indoor, Investigation,
Operation & other medical serwces_: operated from this building. CT-Scan, Dental OPG, X~Ray, USG, Ultramodern
CCU & Operation theater facilities are avallable in this hospital. During FY20, more than 111,864 outdoor, 115,176
indoor, 230,423 |nvestigat10n 4,427 operatlcn patients received treatment from this hospital. TMSS expects that in
near future, this institution will play a |gn|f|cant role by addmg new dimension in enriching and expanding Medical
Science education along with cost effective and go.o__d.qu_a[rty health care services to the people of countrywide. This
Hospital has been converted into COV% isolation and treatment center since the onset of COVID-19 pandemic and
slayed a vital role to serve the coronawrus patlents of north Bengal by providing free of cost services (isolation
centers, medication, food and ambufance)_. :

TMSS has been .imé['eprientjng various programs through its field level branch
e_t.L;p in_-;th_o's_;'e.-;pffices. Primary Health Care (PHC) staff provides health services

TMSS Health Care Centre TTHCCj:_
offices. There are structures for heal

T S R A R
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TMSS Masuda Maternity. Hospital (TMMH) TMSS has establlshed Masuda Maternity Hospital at TMSS Head Office,
Dhaka in 2010 with the generous support of anthromst named Mrs. Masuda Begum and by own resource of
TMSS with an aim to provide child and “service at Iow cost/free of cost to the ultra—poor & destitute
slam dwellers and poor people of th 0 bed hospital has got approval by the relevant authority of
MOHF GOB: 24 hours medical trea i given-to patients by specialized and MBBS doctors. Under this
hospital treatments of general patien other & child healthcare, FP, £PI services are provided and X-Ray, USG, ECG,
pathological tests are done for diagnastic purpos ing 2019-20, total 14,791 patients received treatment from
TMMH. e :

Donor Funded Prajects: TMSS also ohg"r"afe_s]foll'owingf donor funded projects:

Smile Train Rafatullah Community Hospital (RCH) Cleft Project: Smile Train Inc. is a non-profit charitable organization
whose mission is to provide assistance to poor children born with cleft lip and palate around the world including
Bangladesh. The Smile Train USA Inc. will provide fundmg assistance for surgical suppert to the cleft lip and palate
patient of any age during the project period and: cleft care alread\,r heing provided by Rafatullah Community Hospital,
Bogura through necessary arrangement. A total no. of 552 «cleft patients has been provided constructive surgery
during FY19-20. i o

| assistance of the Ministry of health & family welfare, Government
al Development Program Project since 2005. ‘Under this project
j béen given to the admitted poor and destitute patients, specially
the women and children’s and essential but helpfu! meadical equipment and Inputs are being purchased by which
treatments can be provided to the patients those who comes.to Rafatullah Community Hospital (RCH). During 2019~
20, a total of 902 poor patierits recewed_ treatment from Rafatullah Community Hospital under this project.

Annual Development Program (ADP): By the fina
of Bangladesh, TMSS has been implementing
free of cost medical treatments & medicines

P
1

The Project for the Expansion of Coronary Care Semces in Rafatullah Community Hospital in Bogura Sadar: TMSS has
decided to expand Coronary Care Unit in Rafatullah Commumty Hospltal through the financial/grant assistance of
the Embassy of Japan. To materialize the long cherished dream of TMSS in providing good quality & modern effective
health services to cardiovascular ase a_._t_l_entsfcrmcal heart disease patients a project titled "The Project for the
Expansion of Coronary Care Serv:ces Ra a.'tultah Community Hospital in Bogura Sadar" was signed on 29 March
2015 between TMSS Rafatullah Commumty Hospltai & the Embassy of Japan in Bangladesh. The main objective is to
provide extended medical treatment facmrles to patients with complete Heart Block, sick sinus syndrome, second
degree heart block, h'e_art'..'azka_ ith Myocard!al Infarction by setting Temporary Pace Maker and Road Traffic
casualties (Orthopedic & Neumsurger with surgical management by the help of C-Arm Machine. Total 1,078
patients received treatment during FY19-20.

HEALTH SECTOR :
TMSS Health Sector (THS) has established s edical institutions in order to fulfill the demand for skifled and
gualified Medical Technical Professionals inthe untry Educational and technical activities of medical institutions,
.2, TMSS Medical College (TMC), TMSS Nursing Collegé (TNC), TMSS Medical Assistant Training School:(TMATS), TM55
Medical Technology Institute (TMT!)- TMSS Medical Institute of Research and Technology (TMIRT), TMSS Community
Hzalth Workers Institute (TCHWI) MSS Community Paramedic Institute (TCP! Bogura, Rangpur Community
zrameadic Institute (RCPI) and Medical College Hospital are being provided by TMSS health sector. Besides these,
TMSS also has established a 10 bedded haspital nam'ed Rafatullah Community Hospital (RCH) with the support of
donor in Mohasthan-Gor and Bogura town a.t Thengamara in-1995. Now RCH is 750 bedded and provided treatment

ities to 461,890 patlent

THMES also has been running 86 cllnh:s across th country under health sector. There are structures for health set up
in the branch offices which is known as TMSS Health Care Centers (THCC, where Primary Health Care (PHC) staff
owides health services. TMSS has been |mp1ementrng var:ous programs like: tuberculosis control, caronary care,
ductive ’zﬂalth through its field level branch ofﬁces

R R
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cap acetv omidmg, adaptabzilw. fnancmg and entrepreneurship and partmpate in
THSS ICT Domain has already implemented two projects of Bangladesh-government. There
ms with PKSF and Bang]adesh Bank Bankmg IT Training with Janata Bank, Sonall Bank, Rupali

&
=3 =
8 ,ete. italse offers

mé aa*kfsz’g arazmngs are conducted Be de these iCT domain offers sohware & apps development Web

TMSS Masuda Probin Nibash {TM?N} [ : st é:d “TMSS Masuda Probin Nibash” (Shelter home for elderly
~sopie) in the year 2014 to provide st Li_f'ejc_l*sheft:er-a'rt'd'-'Support to the helpless older people of the society. During
£¥ 2019-20, TMSS served 97 senior people.

nter: TMSS established the "TMSS Autism & disabled School and
n Social Weifare Department of Bogura District. The Centre
Down Syndrome, Disabled Children, works for their right
2019-20. this Center taught & rehabilitated 141 autistic,
I kinds of support for their happiness as well as involved them

uman rights and women agenda_under Human Rights and Gender {HR & C) projects for ensuring
znder equality with-active support and strengthen their authority. TMSS also runs a shelter home
bilitation services to the wctims of human trafﬁckmg During the FY 2019-20 TMSS prowded legal

ting many nature-.. nendly, ecology-supporrive and income generating proJects for more than
rojects include renewable energy, nursery: ‘culture, tree plantation, irrigation, land filling and
Up to now, TMSS has mstalled_ more than 62,402 solar house system through its 142 service
ring the FY 2019-20, TMSS ccHected 735 Ton'garbage, used /waste paper and delivered to paper
TMSS also planted more: than 77,299 trees during FY19-20.

rat
2 o

2CL Paper Mill Dealership (BPMD)

THSE Handicraft (TH)

THAISK Printing Press A
TS5 Welding & Steel Furnlture 5ect|on

THISS Wooden Furmture SeCtIOﬂ
THISS Saw Mill Secllan o
THISE Women Market

THS5 Agro Business. Suppcrt Cen

THISS

Dairy Farm
THISS Utpadon Food_'s
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SISTER CONCERNS OF TMSS

TMSS has invested in refueling station, building constructlon limited, TMSS CNG conversion & Auto workshop, Brick
field, Superstore in Bogura, Paper mill, Board mil I hote! eco-taurism and bio diversity and trading business. Sister
concerns are following: :

Table 13
Brief Description of Sister Concern
Name of Company -

'Investment of TMS5 (Mll BDT)

___TMSS Secunty Agenc{/"
Momo In Inn Ltd
__BCI. Bags Ltd

TMSS Courier service Ltd (TCS}
TMSS Travels & Tourism Ltd TTTL) =
BCL Potatc Starch Ltd : 10. Oom

Mills Ltd D 5 - - ettt M 10 00%

e lelred ) . T pic L 5500%
TMSS Apparels Led. !

"é0.0D%

SoLCmshdumibd B 0 SIS T 4?00% __

B GOVERNANCE AND MA‘NAGEMENT =

Governing Body .

A ten-member Governing Body is sted wnh the gDVErnance and the management of the organization. Presently
Alhaj Mahmuda Begum is the Ch rson of chernmg Body. The Governing Body members are elected in every
three years by the direct voting of 31 General Bc '

nd regular subscribing members. Governing body ensures the
'_ ;appomtmg the Execltive Director, selecting the Chartered
roviding heed based consultancies/guidelines etc. to maintain

oroper governance of TMSS and alsa respons1b
Accountant Firm, formulating crgamzatmnal policie
= control system in the orgamzation

£xacutive Secretariat (ES)
Fyecutiva Secretariat is he

; _t_h.é'E.x' cutwe Director of TMSS, Executive Secretariat coordinates all the segment
' _all domains. ES ensures the adherence of policy guidelines by atl

r _grams am:i actwltles Besides, ES also maintains liaison with donor,

THASS fo ensure proper ant
Anmains and alsgassistin {he |mp|eme
szzuiztor and all other 1mportant offices.

sharA, ¥
Chief lxoou:‘v: md

 MTB Capital Ltd.
Head Office, Dhaka.
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Human Resource Management and Admi:nistratlon (HRM & Admn)
The Orgamzatlen s humar resource management and admln deaartmant started its functioning separately from

other perquisites, [eave etc. Total hurﬁan 5trength ofthe organization reached 15,095 at the end of June 2020 among
which B 30! staffs are emploved in m|crofmance program Around 21% of its total human resourcesare women, The

Audit & Compliance Department - - .
TMSS has an internal audit department under the dlrect disposal of the Executive Director and the audit team of the

department filled with adeguate prcfesstonais They are responsible for routine/continuous auditing of the
department activities in accordance with standards procedure, identification and verify the accuracy of financial
expenditures as well as the financial transactlon documents and accounts, and take measures if any

manipulation/fraud/misuse occurre :

Financial Reporting and Disciosures

The financial statement of TMSS was audited by chartered accountants firm K. M. Hasan & CO. According to them the
financial statements of TMSS were prepared. and presented in accordance with International: Financial Reporting
Standards (IFRSs), MRA Act 2006, MRA Rules and other apphcable taws and regulations. According to the auditor, the
financial statements gave a true and fa.n‘ view: of the state of. the Organization as at 30 June 2020.
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/APPENDIX 1: DEFINITIONS OF SOME RATIOS AS PER CRAB METHODOLOGY

1. Provision Expenses Ratio = Provision expenses for loan loss / Total Loans

2. Provision Reserve Ratio = Loart"ﬁo"é's' _R'f—:serve' ;'i:"i'_otal Loans

3. Risk Coverage Ratio = Loan Loss Reserve |/ Porﬁfoiio_at Risk

4. Borrowed Fund to Equity {(times) E'Bo'rthed Fund / Capital Fund excluding LLR

5. Capital Adeguacy Ratio = Capital Fu-nd,f'-{_'[etal-Assets _ Cash in hand & Bank - [nvestment in high Quality
Liquid asset) : _

6. Costof Savings = Interest Paid on Savings/ Avg. Savings

7. Cost of Borrowings = Interest Paid qn-B'o_Er.q‘wi_ngsf Avg. Borrowings

8. Avg. costof deposit and borrowings = Total Interest Expense/ Avg. Savings & Borrowings

g. Portfolio Yield= interest income on Loans.}'Avg. Cross Outstanding Portfolio

10. Return on Assels (ROA) = Net surplus without grant/ Total Asset

11. Operating Expense Ratio = Operating Expense/ Gross Outstanding Loan partfolio

. APPENDIX 2! FINANCIAL RATIOS {N COMPLIANCE WITH PKSF CRITERIA

Eligibility Criteria . . TMSS inJan’2]  TMSS inJun’20
Mi.r_!_imum_!.oa.n__rf:_c__ovgr.y__ra_te.s____b sed 0
Cumulative loan collection rati

Loan collection ratio on current dues (o

n the fe

T immam 95% 08336 99.52%
running 12 Minimum 92-100% g533%  97.63%

17.69% - 20.51%.

| o Minimum, 2 R 1.74:1 1.67:1

Capital adequacy ratio. ...  Mirimum 10% 36.49% . .34.48%
Debt service cover ratio_  Minimum 1.25:1 . 1.32:1 Coorazd
 Minimum 1% 15.10% 12.33%

...... Fsistsmmmpsol [N (.o (N 1.96:1

...... pal to 10% . 23.87% . 5.84%

4.89% . . 3.82%

APPENDIX—3; COMPOSITION OF THE GOVERNING BODY

SLNo. Lo Name 20 e -....Designation
L — _ Chairman

Vice Chairman
Vice Chairman
Treasurer

Member Secretary

Membper
 Member
Member
Member
- Member
4
Khairul Bashar A, T. Mohammed '
Chief Exe
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Head Office, Dhaka.
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 ANNEXURE=1: LIST OF SELECTED BRANCHES FOR SECURITY

93025691 )
91,041,452 Ty
=
o i
79,061,829
78,976, 791
L
TR e
77,991,070
77,225,346
77,115,461
'_'__'_?6 762, 173__ o =

75,338,074
75,122,090

748 320 953 5
e L
3.7 2_153 _

TAISIEOT

70,656,124
70,424,220

e e
69,842,812 :
69,621,813 iy
67,521 470
i LI e
164,048,571
64306285
oo e o
62,590, 513
62,271,927
61,310,132
61,220,899

" 60,756,129

. 50 746 935"".""
60 336 829

__'3 051,405,952
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ANNEXURE-2: LOAN PRODUCTS

Major Loan Products ¢

n Size (amount) Interest Rate 68 REDZlYﬂ'Ith Pellcv

" Jagoron - 8OT 10,000- BDT 99,000  24.0 (Declining) Weekly
'Agrosor BT 100, 000~ BOT 2,000, 000  24.0 (Declining) | Monthly/Weekly
Agrosor-SEP BDT 30, 240 (Declining)  Monthly/Weekly
‘Agrosor-MOP BDT 100,00 24.0 (Declining)  Monthly/Weekly
Bumad!UP _ BDT l UUO BDT SG UCI(J 1 9 9 (Dectmlng] i Weekly:.
y Sufalan/Seasonal Loans e 6~'§. e BDT 5 OODrBDT 50 000 2/( per month .One short
L TR i R
ENRICH-ACL : S(Da'élmmg) © Monthly
CENRICH-IGAL  24.0 (Declining) Weeklymﬂnmiy'"
CENRICH-ACL 000BDT 10,000 8 (Declning  Monthly
Abashon 8DT50,000- BDT 500000 11 @eclining)  Monthly
G e i . R
Sanitation 12 BDT1,000BDT 100,000 24.0 (Declining) Weekly
Water Supply _ BDT1,00080T 100 000 240 (Declining)  Weekly

ANNEXURE~3: SAVING PRODUCTS

Information of Sa’\rlrhg Products

Name of Scheme Frequency : Wee'ki'nyonthly Savings “Interest Rate
- Savmgs e Weekiy e e e R

.Specml s 3 : Weekly o L R st BDT 30

s Monthw e e 'BD‘!’ 100 BDT 2 000

iy,
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Triple A
| AAy, Az, AAs*
Double A
Strong: Capaciry & "Qu_ality‘ MFis rated 'A' have strong capacity to meet their financial
A, Aa, Az _commltments but-_a omewhat more susceptible to the adverse effects of changes in
Single A “circemstances and economic conditions than MFls in higher-rated categories. A is judged to

be _Of_h_lgh: quality and are stubject to low credit risk.

BBE:, BBB2, BBB:
¢ Triple B

Adequate Capacity & Medium Quality. MFls rated 'BBB' have adequate capacity to meet their |
financial comm_itments However adverse economic conditions or changing circumstances are
mare likely o lead to a weakened capacity of the MFls to meet their financial commitments.
' ubject to moderate credit risk. They are considered medium-grade and as |
in specu]atwe characteristics.

such may: posse

BB, BB2, BB:
| Double B

Inadequate Cap: ibstantial Credit Risk. MFls rated 'BB' are less vulnerable in the near
term than other lower—rated MFls. However, they face major ongoing uncertainties and
exposure to adverse business financial, or economic conditions, which might lead to
inadequate capacity to meat their: fmanc:al commitments. BB s judged to have speculative
elements and is subject to substantlal credit risk.

| Bi, Bz B3
| Single B

Weak Capacity & High Credit Risk. MFls rated '8' are more vuinerable than the MFls rated 'BB',
but the MFls currently have the capacity to meet their financial commitments. Adverse |
business, financial, or economlc conditions are likely to impair the capacity or willingness to
meet their fmanmal commitments. B is considered speculative and weak capacity and is subject !
to high credit

| €CC1, CCCsCC0
| Triple C

Very Weak Capacity v High Credit Risk. MFls rated 'CCC" are currently vulnerable, and are |
dependent upon fa\?ora e business, financial, and economic conditions to meet their financial |
commitments. CCC is judged to be of very weak standing and is subject to very high credit

risk.

. Double C

Extremely Weak Capacity & Extremely High Credit Risk. MFls rated ‘CC' are currently highly
vulnerahle. CC is highly speculatwe and- is likely in, or very near, default, with some prospect
of recovery of.pnncnp_a1 and interest.

C
Single C

Near to Default. A 'C' rating Is assigned to MFls that are currently highly vuinerable to non-
payment, h bligations with payment arrearages allowed by the terms of the documents,
ar obligﬁtwn are subject of a bankruptcy petition or similar action but have not
experienced ’a--pa_ ment default. C is typically in defautt, with little prospect for recavery of
principal or interest. .

[y

| jeopardized.

‘Default. MFis. rated ‘D’ are In default The 'D' rating also will be used upon the filing of a
bankruptcy petitio the takmg of a similar action if payments on an obligation are !

NOTE: CRAB APPENDS NUMERICAL MODIFIERS 1, .2, AND 3 ro EACH GENER!CRA?TNG CLASSIFICATION FROM AA THROUGH CCC. THE
MODIFIER | INDICATES THAT THE OBLIGATION RANKS IN. THE HIGHER END OF ITS GENERIC RATING CATEGORY. THE MODIFIER 2 INDICATES A

MID-RANGE RANKING, AND THE MOH!FIE

INDICATES A RANKING IN THE LOWER END OF THAT GENERIC RATING CATEGORY.

T
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_ SHORT-TERM CREDIT RATING: MICRO FINANCE INSTITUTIONS (MFls)

“RATING DEFIN{TION I
5T-1 : MFls rated in this category are cons_idér:ﬁ_c_.".to. have the highest capacity for tim.ef'y repayment of :
Highest obligations. MFls rated in this category are characterized with excellent position in terms of liquidity, |
Grade internal fund generation, and aceess to alternative sources of funds. ,
| §T-2 MFls rated in this"c:"" re considered to have strong capacity for timely repayment. MFls rated in
| H i this category are characterized with commendable position in terms of liguidity, internal fund
i rade e ; Lo
" generation,.and access to alternative sources of funds.
ST-3 |“MFIs rated in this category are cons_id.er'ed_ to average tapacity for timely repayment of obligations,
i although such capacity may impair by adverse changes in business, economic, or financial conditions.
verage B i . a i oot 7 " wbs r
| ¢ deg MEls rated in this categor are characterized with satisfactory level of liquidity, internal fund generation,
ra T e :
and access to alterna ve sources of funds.
ST-4 MFIs ra.téd__‘in:."'thi's category ar_ifi_';;c_qﬁ's'idered to have below average capacity for timely repayment of
Below obligations. Such capacity is highly susceptible to adverse changes in business, economic, or financial i
Average conditions than for obligations in higher categories. MFls rated in this category are characterized with
Grade average liquidity, internal fund generation, and access to alternative sources of funds.
ST-5 MFis rated ‘in this .c-éi_égory'are 'Eqn-sfdered to have inadequate capacity for timely repayment of
obligations susceptible to adverse changes in business, economic, or financial conditions. MFls rated
nadequate ; y T i S gt s i |
Grad in this category are characterized with risky position in terms of liquidity, internal fund generatian, and
rade : ; ST
access to alternative sources of funds.
s ME[s rated in this categ@_v';lat"e considerad to have obligations which have a high risk of default or which
| Lowest Grade | 27 currently in default. MFls rated in this category are characterized with risky position in terms of i
oW ra IR : o : : ‘
i liguidity, internal fund generation, and access to alternative sources of funds. |

The rating committee of CRAB [s the final authority to award a rating. The rating committee of CRAB is comprised of
external independent persons Wh_qs_are:ngt' i'nember:s- the board of the company and they ensure the independence
of rating. o - '

© Copyright 2021, CREDIT RATING ACENCY OF BANGLADESH LIMITED CCRABY. Al rights reserved, ALL INFORMATION
CONTAINED HEREIN (S PROTECTED BY COF"Y-RJG'H“_F:{-LAW'AND NONE:OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
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Annexure 4: Physical Asset Description

Basesas
EBRAY e
T W, wedfe i i, BEeE-i, )
2030 B e
e wrae wiffr 5
T R, | TECT/ S AN ﬁ?ﬂw TR -9 wagm wrEefy | ffmarwr | @ | 9wd
3 FrEaw wfEm oy FIGTE T, (T, 557 | LB r00) 3.0% 8h gve | - R
2 ke T (AR e, R () | weeEEn | M 2e04 .45 55 0he Y
L AT (@ wATETS FRATEIG | TAER (@, FEE, 926 | IR 5 b8 a0s T ¥
B T (=R e TR, TR, AT | AT Yhay T ol S @] w3
¢ 453 Ta THEe] | T, wenE e, fine | 959 | TEEUE 2050 7,000 T
b UG @R wifGed AGEEr e, Tew | ey ERCLI N T
q AET qEEEeAE | TR, T | HA'ook 9,58 be8 FE
v R TR | T A B, G | Ta00l 34330 a0 R Y
S e ey FraftaweE, s, et | A 1ave 32 jbo 006 T
0 IESiE] AEATHT ST, STEATE | TR 2038 b A% G098 | - T
¥y B TATEEA TR W, T, TEE | M 2080 3k 8de | - A
3 TR % EEBITE, IR | T 3000 $0,04,239 | - ]
v AAerfean wErg G , TEAEED | B0 bl ear | - ]
58 Eeal sffrarst wAfearst, BT | 29/30 /3058 0,60 0% 338 T T
S B TE HET, T | o6/o8 %050 3,08 it ]
S gl aeE-s0 % T, FeE-so , BTF | EEpt 32,560,000 ]
" Rk TnG T, 99 | Lt ) 2,38 05 ] mT
Str R BT jgEal Bt awias OO WA, @8 T3, o6 We-d¢ , T SEME S, 5 | T Bo ok 000 | - Ecat
v TR FEEY T Baaagmgs e EFm, vas/e, #Fm FEwET, TEeE-so, TRET-525y | T 3008 @Ry 00y | - e
30 Rl A AR, ST TR S i T sk 583 0% T
fafiey - Boreis 38 8B v 840 ]
3 e, R - el TG A A5, vafarher wfie, «Fm sieeme, fege-so, T WA a;;;;ab Bk
] (g, favg-se o il @ B3, refacss A, «ifew &g, Brse-so , 5 Solohitate % .o Soo | - ] a;:ﬁ_m_
o |=feengr, fReE-so (v o0 i -5, afhe i, «F wmiEee, fee-so, v Yeshesa Tl 3o ki T
& wiferng, feeE-e | 1T 7z -2, TEREE R, AR S, FeeE-o, 5 oufalzo5e &8 w0 dba | - TS Y
[ e, fReg-se |wEe 5 T D-5 , Tafame w, ETE, REeE-3o | Bl | 38/08/3050 B0 »30 | - w{%‘w_
0 wferel, fEg-ys (o TG #z: 7B, wwangt e, few s, feE-o, W - — th o8 ol Al
a wlEarsl, eea-so |ur H W (-4, TERE ww , ofFen wnfeee, fmem-se B | 33/va/300 ¢ 9,030 | - T
b T, feqg-se | AT, T, e wiEere, oo, 5 . S 3B Gy ewa"ﬁr
® free@-se BT (W) 0 W w08, T R vk, 7§6-C, FRAE-do, T srfod/iose bB.,28 520 FATF TG |
So fme@-y0 e (W) TFI0 : 203, A ~vh, ¥9-C, F@eE-so, 61 | EEIEY R & Ak 8o | - ] T
tH Frsga-2 Bl (A, GEHIE] e, TEeE-3, B, 6 e A7, B-7 93 o/ 20 b oy e | - ]
1B BHTs b3 b 2y
G R 99 5=y 20 .ee.,lw-c.x ;;q
%
06 JUN 201
.
Md. Aminul Islam ! ) SROF DR HOSNE ARA BEGUM
DED (Finance) : o (A shoka Faliow & PHE
TMSS. Khairul Bashar A. T. Mohammed € XECUTIVE DIRECTOR TMEE
Chief Executive Officer
MTB Capital Ltd.
lead Offics, Dhaks Pg 87

07 JUN 2021



HegrE 7Y § Gugasas

g1a B Wufen feaae

/2030 T HHE

Khairul Bashar A. T. Mohammed
Chief Executive Officer
MTE Capital Lid.
Head Gifice, Dhaka.

SROF. DR, HOSNE ARA BEGUM

(Aashoka Feflow & PHF
EXECHTIVE DIRECTOR TMSE

EZREs S A S TR i calely Fefersd iR A

e et T “feam 719 R o | T T SRS T |
G (Te1e*T)
I ECTEE foeom o%/80/85  |ap 8 ) IO 8o SHE0.00 ssbooos| @Sl /e R 7
3 | SECTE yfofefe |8, 50,508 TS ¢8e *Hfa 283,00 shbooo| WL ELTETEL T
w  |qwEm T bl vo 3@ rho TS Y50l 4G ¥9.00 Fonooo|  E9 03-32-38 e 7
s Lt A 56 ix:q J938,035 309,009,000 800 8| Sikewe|  ENES i -
¢ |3 | o a8 CEIY WEE TS e SE | »5.00 apdooc| 8oz ob-ab-5¢ A
v _Q:‘ﬁ RERGRE oo 003 /50 RR Y oay & WE S BT wE | BE.00 38900 SEMGS PRt s THR
5 |#f¥ BECEIRIC o Sude/bie fabl & WE TS W T | %00 ahdc00|  388bE se /e 5
) '{ﬁ T Sroe YoLB/youe f.00 Yeoooo yuog 383/l AR Y
5 = EIECIE A 8% 33k b.00 28ooo|  SMEY 38/3/5k FEH T
o |$H A ¥ efnfafu /vl 0340 b8l Y300 N R
sy | LA EEE fu80/8068 .00 wooos| Mo 3 /3 o T A
sa fgf el 5354 e b 6o sboooo|  Bwo SO eSS
yo | E Gl ohl b2 8o.00 saco00| 28 Sofafsw FHE W
38 |uE emifey wsEal [ Seap /e .00 sBooG e 09-00-5k
se |=iEA el wEeEEt @399 Mav /e W0 8zoon BRI G8-o8-ak qma
se f2f Eilaue ] e 445 3400 wagoo|  BBEY 08-uy-BY AEHE T
39 [9gE T &8 198 2300 toooo|  Lood REYETET ]
w3 TR s8ro 5833/ 58y /3858 Gw.00 ye3000 LEqE G -oh -5y JEA Y
MY aﬁi JREIERE wabe AeH 2S00 23000 3¢ agfefal e
0 |7g LR 3230 oHue $3.00 yooooo| 4809 i A
w |FR T 3863 SOt LY 60 sypono|  whbE A T
33 [T AE B3md = .to sonoo|  hby qwa ar
20 |5F4 AEFE 147 2080/288¢ /2038 TS Yoy T M3y oo 200606 oy e /5fa4
38 | v ffyept 388¢ ﬁ: 19800 3300 o0 38 36329 THF
3¢ |EE FE LT So9e /038888 [Sone 500 souoo| ok EETNES Leraty
3 |3 o1 G tod M) ¥6.00 yoooo|  dER /359 &l
2q |9fE gl aaliFE lidré:] 8 by Yoo Y3000 Y 23 /w1 BT
W (EHEEEE RG] 330 €eh/5089/Bolg /8352 53¢ 00 thooon|  dnba 09-6 559 Bl
sy |apEnjaratEe | £33 EEYEREY 8.00 roce| Sk 09-36-34 ]
so |dAyEETE (@ B8 EEMEEE] v.00 ¢Booo|  Mdudo 6-50-54 el
oy |sRn/AgR foegam EES 304/5bb 3% .00 sagooo|  ww4 y9/4/53 HE T
o3 |qerE AR SIVICY Suoo/2roe/3bol #5.00 Grooo L8 TS il
oo |70 AT EEEE biss/Sbon 8200 coona | DBOYY 28/ /ns Fma
o8 |e we[Ga 2305 wEe 8,50 sooo|  SEOEE 349/ /54 e *:
og |4 XA @9 yaY »n.oo wgooo]  MBEEA 03/ o5 A 11
AT 993085
JUN .
07 JUN 2011 -




B n

g Y FHERE SEH o e R wlEE
a8 Sz ! e — —— s e Y ST e e e B GHE | e
i (g ) Al dg EIER]
eq [FE TR 5830 yors to.00 ¢2000| 3890 G-0-h9 FEH A
oy |4/ EETE [ EERY L8E /L8 /30 ¥3.00 qq000|  SE304 o5-o%-84 qEE
s |95E wEoE 330w 3000/ 3093 /3R 8% 00 8oouo|  dewy Gn-38-R4 T Y
80 af:% TS dBe who/aea/ag @9.00 G000 Mdrgle] sefnfaq Al A7
g |9 Gl 38¢ 3950 .00 sooo|  Sew9o ST FEH
- .. VoBEE TE | DIBE/5bi/S20A/que e ¢ HEe s
g |of | et : Yoo, B30k 8/ /5 T T
a |9 TEEEW QTR N 00,00 ooooo|  Sbiow 28529 ]
se [FH T 3303 s03 3¢.00 sbeoo| b8 2854 4T A
g8 =i THATE o i L T R %0.00 wooooo|  Sbhoo 30-05-54 e
il B by
8¢ | @wEw I LELT ot akob /2Ly 90660 Beooo|  Mbd 383054 aEd w
8 7@ ey Ly a8 8.00 ped|  sock 330854
8q |fd TErITE EY: qe¢/3¥90/906 oo /A80 800 ouoon|  drbbo 33-33-59
8 |F B 8 e g 3800 woos|  bEA yi/33 /09
s ATEETE @ i 3
An |FARR/ g o Sol Gofsh8/y03 38 fedsfueb/ets 889,60 Satoooo| Yookl TR ET]
o |FERE gl 94 wag/wqe foag [o9h /9 fehl Wwo.go Sroooo| el 330859
ey [&h O Y5 e e ¥50.00 eeoos way 03-Gl Bl
ey [ AR Y90k S358/3385 /5204 3¢ .00 too Tl 03-33-B
oo |5 LRI SC8 o oe onoa ) ah ol 08B C8EY S0 .00 stooc|  ev Sn/3fab
o8 |09 G 488 508/208 /500 @300 Erots) o8 w /ey
T Bl A 0D 3308 ¢.00 q¢ao B30 0-03-3lr
s Serrmepa il = L
ol [P renaFiray wok fodo | 0yn/o0y/sus/ 230 32¢3/ b abd.00 FHOLOC LR 15/8/ 8l
g w9 i | o 2rB8 3980 /2qek 20,00 Boooo rok8 0¢ -0-Blr
v |3 e 5ol 38835880,/ 0n3e ok 500,00 soooou|  welo G -ol-Bl
es |3 i sage Srbo sL.00 t8ono|  BUHR D00l
wo |FE A 9388 LB/ AL9s/L%0 [0 i o sooloo|  3iCh EIOTETEY S
uy |afEA A R ] 8.0 80000 5350 b-0%-53
vy | wifaE Al 3oy /283/ 29y 8.2 Y Tes 308 630900
o | FEREA o 209 ) 8yse e SLTRGTA L R
g B s5% 3803 o3 00 vocoo| B0 ©9-03-0C
se | =i Pailec @0 8 8.0 L9580 | ddbOn vafn/oo
T O E e LIV AW 55.00 Seoboo|  Yebhd 330860
wa |FE wifa 3G88 Y890 v .60 wacon| 200N a0
v (S 41y R vam T GET 28.00 Soouu| 200w 2u/33{o0
b '?Tﬂ‘d TR Y&l 38803800 8o.00 SCOUGG 20908 2=/ jon
30 |4l A& a4y LYY 96.00 qaio0| A0 33/33 /00
sy e s 3993 yoeq 5.00 shooo|  Wewd 38/ /oo
93 FETEE , el an9 Sobb/Yobl ESeTs 390820 @4y 3@ /o3 200)
e i BB Y5ES/YEE R i
q¢ |4E TG PREL] SeHer S ,d e8.co S8 8309 ERTETE
i [3ude /3380 yo
a8 |¥E W] SOy SFEE/AWEE /By &6 oo wrBoo| G936 o /8/od
ag [F% 53 0ey 088) /982 / 089 28.00 Looo|  qwde 23/8/oy
3y |9 FRE ¢o Souh /840 80,00 qqpuee|  #29¢ 38/e/od
aq [FH TS R so/vn /849 %00 Rbrol  budy 38/¢ /200
qr |3 i 2ok oeey 2800 Souos|  B90s W fod
R Hjﬁi AT 0gY G/ 99 b ¢b.00 »8toon BYAg GY-0f-03
wo | e AT yavoy Y0ur8 Y& .00 s200|  doaed L-33-0)
vy | & A 33 eob/ees/ea - 38,00 qqco0|  d03CE 54-53-0)
vy [FH & 20w sooql, ;:E';: 28.00 GLuoo| Doty
o [l WEETEE deq Mron/yoes huo VT R T R ‘
w8 |20 TATTS I 3,30 .23 |ae3/ovo 93,00 t8coa| 383w Gy-ot s EeTalen
T Aminal Islems Pg 69
g o
DED (Finance) 2R0F, DR, HOSNE ARA BEGUM

06 JUN 2021

TMSS,

Khairul Bashar A. T.

hief Executiy i
& Officer
MTB_C_aDital Ltd.

eadu Uinico

lohammad

(Ashoka Fellow & PHF

EXECUTIVE DIRECTOR TMSS



Khairul Bashar A, T. Mohammed
Chief Executive Officer
MTEB Capital Ltd.

Head Oifies

(Ashoka Fellow & PHF

EXECUTIVE DIRECTOR TMS®

THE| SImiCHE =aEW I
B REERI T femm AL 7 o | A T G e S S o T | THE
LS (A1) A
ve [ aEsTe | P b RICTERY @©.00 Jor agy A5E 7Y
vy |EERER o6 B YT = e ¢oeq30| HiEvE JEF] 7Y
ve |F% EIECIT L] da0h8  [sooba/Soort a2 00 MeBooo|  abwo sef3ioy TR
b |THTERS T TS, BT ([ ®ART ) =pLTd] 59/334r0 .20 WOIrooo LRRG 2uf38/08 THER T
vy |30 THETITE b 400 ©.00 seooo|  aoedw s3-cheod 4R
so |38 A3 8¢9 /L e e8ay 52.5¢ aceoo|  Wny SH-33-02 TFE T
»y |9 EFETEE 8,00 8% [d093/d099 Moo satoos| A8 yu/Bloa EF W
s [T e +1214 Wiob/boabd q.00 ¢8ooo gt =30l TG
s | e ) S0 9850 IR e D-nl - T
ELCES TR TR offsyfon,
58 |wfE T Buv  [BoBY/ueus 38.00 Shans| SO GER e
ae = AEEfFas AT5E qo% o/ rag 89.c0 A0oEo | Sed/OISY ELAHIETEL Al
s |=EE = | s eaddfeont) e (33 /3e 30 /3¢ 2/ bkhl L8000 LRooong Nm“::‘:f"w"
w9 |=Ew wrae fea b CRECTICEIEN 90,00 Syunio| ruaq/o8
s |*few e, STEATH 933 ehaY/ena/ehar/thn 3800 gsoyoe| 8can/o8
S5 S wsfe@ 8 8033 2.00 arodbe | 8433/08
soo |4fEHH TG e T BERBY Bbo B.2¢ ooba8au| ¢Bee /o8
sob | wie S N1 3ol %.¢0 sood8o|  8awt/oB TEG T
o3 |wfEm I, AR a fE-sou .00 voooo| 3R Sh-3- TE
sau |SfEA A o, oA 0388 Co0-3onb+eos-dobh WA 3238940 Goo8/o8 b
S3wBo/be
308 |HfeT TEHTH! CETEUSISTIONE b ERETA T 36.00 vooooo| 3880, e
ol of /udiol
o e 8, s
ot |*fe® TRRIIRATE, T so/ws  |ave Y00 S ; Yo/ bfrent Al Ay
LEbo/ot
sob [ T, S7E B4 Qb L8 o0 rOCe| wua/oby Yool ZEE
soq |afE AL, AT » 20y 208 b 8ttoos|  wwo 2a/8f200n T
sob |eAfG (TIPP)  [Feses, 9@ ne¢ el /vs 3%.00 Y3890k [Ouh /Ol Br-3enY TEE Y
soiy [FRRR TAEA Y 5509 SECC/eeaR 920 200qL2| by sb/8/00s FEE Y
o |fes sefe, famring 336 5306 /5338 1040 Sir 8 300 CETad
P ikl 45 g, Al b coB/ydoo 0.0 > 3B 38 TR A
S il ST, TR e Wb b ©5.06 e — _—
AR @ ¥B, Y04 ,¢4, |3858, ¥8s¢, drot, Yok, 3o, ¥
svo [mm et i ) ’ Sub.Co wsvobow|  owes sefod 3004 a7
TTTAATG, FHE Mk, e [deobr, %o
338 [oonf (TIPP) [ranefe, silms °¢ Yol /Yo 23,00 8ovr8oo a8 FES W
Y BN o EEEED e/ Sk, fowe/ven $20.00 3280089 5234/9920 TEHF Y
= ; 3ab, 89, .
sy (RSB, W CETAL, AR o“m:, ¥ leaz, yous, yove, Soge 89,60 SEnRBC| sEos/HrEs e ay
T
yya |=E T AEE 8o /G038 [BoBY/ ol 0,03 »8098r| YIBES ol Ya/scfor ] WY
i ] 8 5, 50 .38 Yroodakd| o3/ asjot/52 A
G¢od-to8, Cof 435,00 ¢o- 93/ - )
i e T 94 e 3b3.00 syBameya| oo ; TEE Y
SRSl EWEEEE ot fun (38
s |Ef HrETEA, B, AT 3bfee @ o .ob 5 53 85 S3e 95.3¢ 3B LG 38 ob/58 TEE
Bg A5 e ud " ;
o lmas wre s brbd [l
bfaas 0rafnlr, |yvae Aaa8 339G, 320V, OBY, u8 /5 30/ad/5s
g i LA 009,20 ,22,2 2 il 5 lofab, O
ey @ e Bellr, e | NI ey one, Sk b, 28, Bo, Sog, | de.3C bYLLEGOS Lo i FE
Buoak 034, B84, ’ AL TATON 3¢ Jos/du
i o 803, S500, 3303, T, OH.
LEE B8, ol e 2 s @583y,
atbfaeE,
- E— 283/ ) I
FEEN i FrerE, G, rEreE 93 8 93,980 Ve b 2odq9af R Stfuk/se] . qHP! T
i, fReE So o/ T
EEL0 I 91 TG, ] Laq tolr, aon ¥8.00 23335090 1] SEobfey T T
7 YMC
*
06 JUN 2021 OROF. DR. HOSNE ARA BEGUM Pg 70




mm HAA SAEH e —
- o — — _ AR e Gy Hefara i A
. Al e, st AT o AT s e 5|
i i) s W S e ] | A
338 [wfw HrerEe, G, AEeE BU2 BUR G | oy by @ ssae . G =
i e Ll 8ee S 8303 Bevados|  ceay yo/30/5s el w2
sae | R -
—— 298 FAEG-rot , EFH-0b8 /bl .84 R0y
\ : Ruduo SEE A fod/ 30l A W
sau [=f CTRATEL, ] 3,099,003 |b,200 5 |
3069 ! 5 las) 3
- EIvagonc LRt oy fosiess R Y
SHACHTG BLIRLOsY
FAD Sab4ae| 94q,0% 08 88
-
Md. Aminul islam )
s ngma\m:c) 9ROF. DR. HOSNE ARA BEGUM
T TMSS. EXECUTAE DIREGTOR TRGe
Khairul Bashar A. T. Mohammed_ B
Chief Executive Officer .
MTB Capital Ltd.
Foad Jifitue, el g B .JUN 2[]2
¥

Pg 71




Annexure 5: Due Diligence Certificate

06 JUN 200

MTB

P E,E .

You Can invest with us

A Mutual Trust Bank Comapny

Due Diligence Certificate of the Trustee
June Q7, 2021

The Chairman

Bangladesh Securities and Exchange Commission
Securilies Commission Bhaban

Piot E-B/C, Agargacn, Sher-e-Bangla Nagar
Dhaka 1207 Bangladesh

Dear Sir

ISSUANCE OF BDT 2001.00 MILLION ZERO COUPQON BOND OF
“THENGAMARA MOHILA SABUJ SANGHA (TMSS)

We, the under-noted Trustee to the above mentioned farthcoming issue, siate s follows

1. We. while act as trustee to the above mentioned issue on behalf of the eligible investors, have
examined the draft information Memorandum (I}, legal and other documents and materials as
relevant to our decision; and

2 Onthe basis of such examination and the discussions with the issuer, its directors and officers,
and other agencies: independent verification of the statements concerning objects ot the issue
and the contents of the documents and other matarials furnshed by the ssuer

WE CONFIRM THAT

ia; All information and documents as are relevant to the 1ssue have been recewed ana
examined by us and the draft Information Memorandum draft Deed of Trust and draft
Subsgription Agreement forwarded to the Commission has been approved by us.

ib! We have also examined all documents of the assets to be charged with the Trust and

are satisfie that the assets bear the value. tite and charge status as disclosed in the

Information Memarandum.

While examining the above documents, we find thal all the requirements of the

Bangladesh Securities and Exchange Commission (Dabt Securities) Rules, 2021 have

been complied wilh;

{d} We shall act as trustee [o ihe issue as mentioned above as per provisions of the Deed of
Trust to be execuled with the Issuer and shall assume the duties and responsibilities as
described in the Deed of trust and in the Information Memcrandum:

(e} We shall also abide by the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021 and conditions imposed by the Commission as regards of the
issue; and

ify The above geciarations are uneguivocal and irevocable

(R

Khatrul Bashar A T Mohammed
Chief Executive Officer
MTE Capital Limited

\c

MTB Capital Ltd., Chandrashila Suvastu Tower (2nd Floor, 69/, Panthapath, Dhaka-1205, Tel +88 02 9641158,
Fax. +88 02 9641159; E-mail informtbeap@mutualtrustbank com; Web: www mtbcap.com
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